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The JS Jenks Middle School Academy is pioneering a merit system for the 2008-2009 school year.  This initial description of our Golden Jaguar Merit System is a work in progress.  This system is designed to encourage and honor our students for exemplifying their greatest potential.  We want our students to be outstanding citizens, making them ready for challenges initially in high school and eventually in life beyond.  This system is not a punitive system but a recognition system.    
A merit will be assigned to any student that, not only follows the rules and guidelines set up for JS Jenks Middle School Academy, but who consistently meets the expectations of those guidelines.  Any teachers, administrators, or support personnel that come in contact with that student may assign these merits.  A merit is given to any student who exhibits consistently good behavior and who consistently meets expected standards.  Students who accumulate merits will be eligible for rewards and privileges.  Middle School Academy Advisory Teachers will distribute the rules and guidelines for merits to each student. 

Every student will be awarded 100 points at the start of each Report Card Marking period.  In addition, students have the potential of earning at least 30 points per day.  These points are awarded by Core subject teachers (Reading, Math, Science, and Social Studies), Specialist teachers (Music, Art, Computer, Phys Ed, and Spanish), and Lunchroom Support Staff.  Each student has the potential for earning 5 points per block/period.  
Our school calendar is divided into six academic cycles.  There will be Cycle Reward events for those students that meet the goal points during each cycle.  Students must earn the goal points notated to participate in Cycle Rewards during that specific Cycle.  Also, there will be Pop Point Rewards.  These will “pop up” at any time for any students with a certain amount of points at that given moment within a cycle.  The rewards could be a Principal’s Prize Coupon for homework or test pass; Specials Slam – extra/free time in a specials class – art, music, phys ed., or computer; Avenue Strolls; and, we are open to suggestions!  

Students accumulating and maintaining merit values above 1,100 points per marking period are eligible to participate in Golden Jaguar activities.  Students eligible for rewards and privileges must maintain those points through the date of the planned event to participate.

Any student earning at least 4,000 merit points for the school year will be awarded the Golden Jaguar Award.  This distinction will be awarded and honored at a by invitation only celebration.    

PRELIMINARY POINT GOALS (subject to change)
Points per Marking Period




MP1
September 22 through December 23



100


MP2 
January 5 through March 27




100



MP3
March 30 through June 12





100

Cycle goal Points 



Cycle 1
October 2 through October 24


>360



Cycle 2
October 27 through November 5


>600



Cycle 3
November 8 through January 30


>720



Cycle 4
February 2 through March 13


>670



Cycle 5
March 16 through May 8



>810



Cycle 6
May 11 through June 12



>520

Classrooms (including Specials)

· Behavior

· Preparation

· Academic Performance – including participation 

Lunchroom Etiquette

earned merit points (earned on individual basis)


Participation in EC activities

· attendance at practices/rehearsals




     
 up to 5

· attendance at games/performances



      
 up to 8


Outstanding Community Service Participation




        10


Honor Roll Recognition



First Honors (All A’s)  





 
        30



Second Honors (A’s and B’s)






        20


Personal Attendance at Sporting/Cultural Event exhibiting Jenks pride and support          3


Parental Attendance at School Functions

· Home and School Association Meetings/Events



          5

· Report Card Conference






          3

· Evening Events







          3

Any teachers, administrators, or support personnel may assign merits beyond those listed above.  These adults have the latitude to give merits based on five important character traits: honesty, integrity, excellence, responsibility and respect.  For example, a teacher can and should award a merit to a student who shows honesty and integrity by turning in a lost wallet, or award a student who shows responsibility by turning in all of their homework for a given month.  Each good deed can earn one to three merit points - the value of the merit depends on the deed.
merit point loss (lost on individual basis for unacceptable behavior)

A student can also lose points.  Some violations of JS Jenks Middle School Academy expectations and requirements are listed below.  These points are deducted on an individual student basis for unacceptable behavior after classroom management techniques have been exhausted.

5 Failure to follow staff instruction

5 Out of Uniform

5 Lateness

5
Lunch detention


10
Unsafe actions (throwing objects, running, rough-housing in class/hall, etc.)


10
Classroom disruption


10 
Misconduct on any form of transportation


10
Habitual need of reminders 

10 Cutting class

15
Confiscation of electronics or cell phone


15
Severe classroom disruption


15
Destruction of personal or school property


15
Defiance to any school employee


15
Cheating, copying


15
Habitual profanity or vulgarity


15 
Rudeness or disrespect to any school employee, volunteer, or substitute teacher


20
Threatening


25
Discrimination


25
Fighting or encouraging bodily harm to another person


25
Vandalism


25
Possession or use of weapons or dangerous objects (including knives)


25
Stealing, receiving stolen property


25
Intimidating/harassing behavior

25 Hate motivated behavior

During any Marking Period a student who has lost 50 or more points is disqualified from participating in Extra-Curricular activities, Cycle Rewards, and Golden Jaguar activities for that Marking Period.  After each Marking Period lost points will be stored in a bank not to be used against that student in the current marking period.  However, an accumulation of 80 loss points in a student’s bank will eliminate that student from all activities for the remainder of the year, including end of year activities like graduation. 

documenting points

Points will be monitored daily.  Teachers/support staff will record after each block/period on a record sheet.  This record sheet will be handed in to the Dean of Students for weekly recording on Fridays.  Students should monitor their points – earned or lost.  The school will not communicate with parents regarding the points for individual students.  We want to foster a responsibility within our students to be aware of their points and to communicate this with home.  Students can make an appointment with the Dean of Students to review their points.

PLANNED EVENTS AND CYCLE REWARDS FOR 2008-200
The rewards listed below are awarded to any reaching the goals points indicated for that activity or cycle.  It is understood that this is an invitation to participate and any all cost associated for activities is covered by the student and their family.

Cycle Rewards (includes 100 marking period points)
Cycle 1

Autumn Picnic

October 24

>460
Cycle
 2

Holiday Skate

December 19
>700
Cycle 3

Valentine’s Dance
February 13
>820
Cycle 4

Movie Madness

March 13

>770
Cycle 5

Spring Picnic

May 8

>900
Cycle 6

Kids Choice 

June 


>600
Golden jaguar reward events 

(including accummulated 100 marking period points)

Ski Trip




March 6


TBD
76ers Game




March 25


TBD
FunPlex Spring Fling


April 17


TBD
Penn Relays



April 24


TBD
End of year Activities and events

All students are expected to maintain high merit status to participate in any end of year scheduled trip, dance, or ceremony.  This is a celebratory time and these events are to reward students for their efforts and achievements.  Each activity has specific requirements that students must meet in order to participate. 

Eighth grade students must have a minimum of 3,000 points to participate in all end of year activities.  All students are to be in good academic status to graduate.  Also, all debts must be cleared at least 3 days prior to graduating (athletic uniforms, textbooks, etc.) 

8th Grade Dance





May 15

TBD
June Luncheon hosted by 7th Grade


June 15

TBD
Spirit of Philadelphia Cruise



June 3

TBD
Class Trips

8th –
TBA





Date


TBD
7th – 
TBA





Date


TBD
6th – 
TBA





Date


TBD
Graduation






June 17

TBD
****

Please note all dates and points are subject to change.  

Notification will be made in a timely fashion.
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