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If you have a disability and the format of any material on our web pages interferes with 
your ability to access the information or you have a question regarding the School 
District’s website accessibility, please contact us via any of the following means for 
assistance:

The School District of Philadelphia
Office of Family and Community Engagement
440 N. Broad Street, Suite 114
Philadelphia, PA 19130-4015
Email: ask@philasd.org
Tel: (215) 400-4000
Fax: (215) 400-4181

To help us respond in a manner most helpful to you, please indicate the nature of the 
accessibility problem, the web address of the requested material, your preferred format 
in which you want to receive the material (electronic format (ASCII, etc.), standard print, 
large print, etc.), and your contact information (name, email, telephone, and physical 
mailing address).

mailto:ask@philasd.org


OPERATING
REVENUES



The District does not have the authority to generate revenues for itself.  
Funding is provided by the state, city, and federal governments and other 
sources.

Revenue Summary
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Local

Federal & 
Other 

Financing 
Sources

State

FY18 Projected
Operating Revenues

46.2% of 
revenues

$1.36 billion

53.2% of 
revenues

$1.57 billion

Federal & Other 
Sources

.6% of revenues
$17.0 million



Approximately 58% of local revenues are generated from real estate 
tax.  The remaining 42% of revenues come from other taxes and fees 
and the City grant.

Local Revenue Detail
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Sales Tax, $120

Business Use & 
Occupancy Tax, $154

City Grant, $104

Cigarette Tax, $58
Other, $134

Real Estate Tax, 
$793

Operating Local Revenues
(in millions)



Approximately 66% of state revenues are provided through the basic 
education subsidy.  The remaining 34% of revenues come from other 
subsidies and retirement reimbursement.

State Revenue Detail
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Special Ed. 
Subsidy, $148

Transportation, 
$145

Retirement 
Reimbursements, 

$172

Other, $73

Basic Ed. Subsidy, 
$1,030

Operating State Revenues
(in millions)



OPERATING
EXPENDITURES



The District spends the majority of its $2.96 billion budget on District 
and charter operated schools.  

 The District’s FY18 projected 
budget includes operating 
expenditures of $2.96 billion.

 The District spends: 

o $2,592M or 88% of the District’s 
budget is spent in schools

o $272M or 9% of its budget on 
debt service

o $92M or 3% of its budget on 
administration

Expenditure Summary
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Non District 
Operated 

Schools, $113

Admin, $92

District 
Operated 
Schools, 
$1,585

Charter 
Schools, $894

Debt, 
$272

(in millions)



The $1.6 Billion spent on District Operated Schools (DOS) is allocated as 
follows:

District 

Operated 

Schools

95%

District-Operated School Expenditures
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(in millions)



Pension, health care, and charter school payments have been the 
primary drivers of increased expenditures in recent years. 

 The District’s mandated pension contributions (PSERS) increased from 5.6% of salary in 
FY11 to 32.6% in FY18.

 PSERS payments have increased from $55.9 M to a projected $250.2 M during this time.
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SCHOOL BUDGETS



Components of a School’s Budget

 School-Based Allocations

– Operating Resources
• Administration & Support (principal, assistant principal, counselor, secretary, 

student climate support)

• Enrollment driven + prep teachers

• Per Pupil Allocations

– Grant Resources
• Title I

• School Improvement Grants

• Other

 Centrally-Allocated Resources

– Special Education, Nurses, English for Speakers of Other Languages 
(ESOL), Facilities, Security, etc.
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Operating Funds: Allocation Method

Position/ 
Resource

Allocation Method

Teachers

Schools are allotted regular education teachers to meet specified class size limits and to provide 
prep time for each teacher. Class size limits are:
Grades K-3: 30 students            Grades 4-12: 33 students      CTE Schools: 24 students

Kindergarten teachers are entirely funded by grants.

Principal One principal per school

Assistant 
Principals

700-1,349 students: 1 assistant principal                2,000-2,649: 3 assistant principals
1,350-1,999 students: 2 assistant principals          Over 2,649 students: 4 assistant principals 

Neighborhood high schools are provided one additional assistant principal to support ninth grade

Counselors

All schools are provided at least one counselor

0-949 students: 1 counselor                                    2,250-2,899 students: 4 counselors
950-1,599 students: 2 counselors                           Over 2,899 students: 5 counselors
1,600-2,249 students: 3 counselors

Seretaries
0-1,149 students: One secretary                                Over 2,249 students: Three secretaries
1,150-2,249 students: Two secretaries

Student Climate 
Support (SCS)

3 hour

0-299 students: Two SCS
300-449 students: Three SCS
450 -599 students: Four SCS
600-749 students: Five SCS
750-949 students: Six SCS

950-1,249 students: Seven SCS
1,250-1,599 students: Eight SCS
1,600 – 1,999 students: Ten SCS
Over 1,999 students: Twelve SCS

Additional student climate staff are provided to schools with more than one building:
2 buildings: 2 SCS                                                       3 buildings: 4 SCS
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Operating Funds: Allocation Method (cont.)

Position/ 
Resource

Allocation Method

$100 Teacher 
Allotment

$100 per teacher type position (i.e. teacher, counselor)

Summer 
Reorganization

Schools must pay staff for Summer Registration/ Reorganization days.
Elementary Schools
10 days for secretaries (daily rate=$249.66)

Middle and High Schools
10 days for secretaries (daily rate=$249.66)
10 days for roster chair (daily rate=$456.17)

Discretionary 
Funds

- $140 per student for schools identified as Model or Reinforce according to SDP’s SPR
- $165 per student for schools identified as Watch of Intervene according to SDP’s SPR
These funds may be used for staff, supplies, textbooks, computers, extra-curricular activities, 
parent outreach, etc.

School Redesign $50,000 for each school selected for the School Redesign Initiative

Special 
Programs

Arts programs: Schools with designated arts programs receive an additional $50,000

International Baccalaureate (IB) programs: Schools with IB programs receive an additional 1.6 
teachers 
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Selected Centrally Allocated Resources

 Special Education Teachers

 Special Education Classroom and 1:1 Assistants

 Nurses 

 Career and Technical Education Teachers 

 ESOL Teachers

 Bilingual Counseling Assistants

 School Police Officers

 Psychologists

 Facilities

 Food Services
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Certain additional resources are allocated across all schools, including:



Guide to Reading the FY18 School Budget Book

 The FY18 School Budget Book (organized by Councilmanic District) includes a 
one-page summary of historic and projected spending for each District 
operated school with the following: 

– Enrollment

– Position and expenditure budget detail

– Economically Disadvantaged Rate (as a % of school population)

 The page facing each school’s budget page, contains the School Progress 
Report (SPR) for the school

 The School Budget Book also includes:

– Map of schools by Councilmanic District

– SPRs for participating charter schools

 The School Budget Book can be accessed on the District’s Budget and Finance 
website
– http://webgui.phila.k12.pa.us/offices/b/budget
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Guide to Reading the FY18 School Budget Book

Basic School Information
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Historic and projected 
enrollment

Historic and projected 
positions and expenditures 
paid out of Operating Funds

Historic and projected 
positions and expenditures 
paid out of Grant Funds

Summary of Historic and 
projected positions and 
expenditures 



Guide to Reading the FY18 Consolidated Budget Book

 The FY18 Consolidated Budget Book presents district wide expenditures and 
revenues across the entire District and includes:
– Budget in Brief (narrative of the District’s operating, grants, food, and capital budgets)

– Lump Sum and Comparative Statements

– Description of operating and grant revenues

– Position and expenditure reports

– Capital Improvement Program Description

– Profile of the School District

– School Year 15-16 District Data Overview

 Key Definitions
– FTE (Full-Time Equivalent Positions): the number of full-time equivalent District employees, 

categorized by position type  

– District Function: expenditures and positions are categorized by District activity or office 

– Funding Source: the source of the money used to fund the District’s expenditures 

– Object: a classification of each dollar spent by type of payment (e.g. personnel, contracts, books 
and supplies)

 The Consolidated Budget Book can be accessed on the District’s Budget and 
Finance website
– http://webgui.phila.k12.pa.us/offices/b/budget
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Note: Debt Service payments (including refunding) are included in District Operated Schools – Operational Support. 
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The Consolidated pages, 
beginning on page 49, present 
budget data for all District 
spending, broken down by 
functional area       

Funds spent in schools for 
instruction and operations 
(including debt service)

Funds spent for 
Administrative Support

Undistributed Budgetary 
Adjustments not applicable to 
a single functional area (e.g. a 
$17.5 million FY18 reserve 
against the loss of Title II 
funds).
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Teacher FTEs by teacher 
type

Other Instructional and 
support staff FTEs by 
position type

Total District FTEs 

The Position Type pages, 
beginning on page 59, present 
FTEs by fund and position type
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Each functional 
area shows 
FY17 and FY18 
Projected 
spending by 
source of 
funds and type 
of spending

Fund Source

Where 
funds 
are 
spent

Function and Fund Category pages, beginning on page 67, present expenditure 
detail by functional area 
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Each functional 
area shows 
FY17 and FY18 
Projected FTEs 
by fund source 
and position 
type

Fund Source

Type of 
Position

Full Time Personnel by Function and Fund Category pages, beginning on page 
107, present FTE detail by functional area
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Each line 
shows FY18 
Projected 
salary, benefit, 
contract or 
other non-
personnel 
spending for a 
District 
function

District 
Function

What 
funds 
are 
spent on

FY18 Request Budget pages, beginning on page 131, present expenditure detail 
by major objects (i.e. types of expense)
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For each District 
job title, the 
report shows 
filled FTEs in 
FY16 & FY17, 
projected FTEs 
for FY17 & FY18, 
and projected 
FY18 Salaries

Job Title

Projected 
FY18 Salary

FY16 & 
FY17 Filled 

FTEs

FY17 & 
FY18 

Projected 
FTEs

Position Detail by Budget Line pages, beginning on page 165, present FTEs 
by job title



FY18 Budget Timeline
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Month District

July 2016
July 1 – SRC Authorizes the issuance and sale of Tax and Revenue Anticipation 
Notes for FY17

March 2017
March 10 – FY18 school budgets released
March 13-31 – FY18 school budget meetings
March 23 – SRC approves FY18 Lump Sum Statement

April 2017 April 20 – FY18 SRC Budget Hearing

May 2017
May 3 – Detailed School Budget and District Budget books released
May 10 – City Council Hearing
May 25 – SRC adoption of FY18 Budget and FY17 Amended Budget

June 2017 June 30 – SRC approves authority to levy and assess FY18 taxes




