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OPERATING BUDGET UPDATE HOW WE SPEND

|
|
|
|
Y20 Y20 Y20 : Operating Fund Overview (FY 2020 Adopted Budget)
Category Adopted Current YTD ! Non District Operated
($ in thousands) Budget Projection |Dec. 31, 2019 : schools, $104
REVENUES 1
Local Tax Revenue 1,348,135 1,352,205 268,452 :
Local Non Tax Revenue 249,000 264 552 116,095 | |
State Revenue 1,724,356 1,678,878 701,446 :
Federal Revenue 16,857 16,890 8335 |
Subtotal Operating Revenues 3,338,348 3,312,525 | 1,094,328 :
Total Other Financing Sources 2,304 7,587 3912 | Charter Schools,
" 1 $1,008 District
Total Operating Revenues & Other Sources 3,340,652 3,320,112 | 1,098,240 | | Operated
FY20 FY20 FY20 : Schools, $1,769
Category Adopted Current YTD |
($ in thousands) Budget Projection |Dec. 31, 2019 |
EXPENDITURES !
A. District Operated Schools 1,785,921 1,765,865 730,987 :
B. Debt Service 293171 288,218 196,406 | !
C. Charter Schools 1,055,446 1,055,446 592,513 : (in millions)
O St et s el 21097 | ' gchool Expenditures by Category
E. Oher Non District Operated Schools 104,288 99,858 13,687 | |
F. Adminis¥ason 119,472 124,402 51903 | !
Uk . I ELL
G. Undistributed Budgetary Adjustments (20,523) (21,740) 1,586 | | 1o Alt. Ed., $41 Middle School Ed.
Subtotal Operating Expenditures 3,380,098 3,354,372 | 1,608,179 | | oo $71
Omer Financing Uses 2172 1,883 o| |
A% Nurses, Counselors,
Total Obligations & Other Uses 3,382,270 | 3,356,255 | 1,608,179 : Psychologists
Operating Surplus (Deficit) I (41 ,618)| (36,142)] T 573
| Transportation
Impact of Refunding 0 (1,864) 1 em $139
|
Change in Reserves (13,321) (13,321) | osm
|
Operating Surplus/(Deficit) including Change in Reserves (54,939) (51,327) 1o
: £l Special Ed.
[Prior Year Fund Balance | 206805 | 222,607 | | $313
[Year End Fund Balance [ 151,866 [ 171,280 | |, = SeoandaryER
LT 3 5244
|
1 0%
: {in millions)
|
Part-Time Salary & Non-Personnel
Obligated by Network
Title | is a 100% Federally funded supplemental 0% 20% 40% 60% 80% 100%
education program that provides financial
; ; Acceleration $618,787 \
assistance to students who are educationally
disadvantaged or at risk of failing to meet state Innovation $128,488 |
requirements. Learning Network 1 $146,107 |
Learning Network 2 $122,672 |
Learning Network 3 $117,312 |
Full Time Salaries and Benefits Learning Network 4 $194,100 \
Learning Network 5 $126,750 |
0,
Category FY20 Expended | %Bal. g et T |
($in thousands) Budget | YTD1231/19 | Remaining i et ) |
Full Time Salaries 83,128 32,366 61% Learning Network 8 $246,9%8 ‘
All Benefits 55,402 21,144 62% Learning Network 9 §188.220 ‘
Total 138,529 53,509 61% LearingNewer 1
Learning Network 11 $199,180 |
Learning Network 12 $229,261 |
Learning Network 13 $369,970 |

W% Obligated 0% Bal. Remaining
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|
|
LARGEST VENDOR PAYMENTS ' BUDGET TIMELINE
|
Activity through December 31, 2019 :
1
Keystone Health Plan East Inc $46,571,677 ' ™ July 2019 — Board of Education authorizes the issuance and sale of
Independence Blue Cross $42,453,303 ! Tax and Revenue Anticipation Notes for FY20
Phila Federation Of Teachers $28,242,747 !
Southeastern Pa Transportation $27,620,059 ! M Aug 2019 — FY19 Q4 Quarterly School Manager Report released
Agora Cyber Charter School $20,920,407 |
Phila Performing Arts Charter $19,141,165 :
R 1
Olney Charter High School $17,399600 | & 0ct2019 — FY20leveling fnalized and staffin buildings
Commonwealth Charter $15,921,579 i
First Philadelphia Charter $14,588,870 . & Nov2019 —FY20 Q1 Quarterly School Manager Report
1
1
|

CAPITAL UPDATE

released

Quarter 3

M Feb 2020 — Governor's FY21 Budget Address and Proposed
Budget
Q2 Capital Spending — FY20 Q2 Quarterly School Manager Report
$58.3 million released
O Mar 2020 — Mayor's FY21 Budget Address and Proposed

DESIGN SERVICES,

2,229,304, 4% |/

SALARIES &
BENEFITS,
2,879,697, 5%

PROFESSIONAL
SERVICES,
1,263,759, 2%

EQUIPMENT &

Budget

— Board of Education approves FY21 Lump Sum
Statement

— School budgets for FY21 submitted

TECHNOLOGY,

Quarter 4

4,602,168 , 8%

O Apr2020 — FY21 Budget Books published
— Board of Education Budget Hearing for FY21

ENVIRONMENTAL,
1,008,950, 2%

O May 2020 — City Council School District Budget Hearing
— FY20 Q3 Quarterly School Manager Report released

— Board of Education adoption of FY21 Budget and
FY20 Amended Budget

— City Council adoption of FY21 Budget

— City Council passes bill to authorize District to levy
FY21 taxes

CONSTRUCTION,
46,287,686 , 79%

O June 2020 — Enactment of FY21 State budget

— Board of Education approves authority to levy and
assess FY21 taxes

CONTACT US

! Grants Fiscal Services I Capital Programs

215-400-4890 | 215-400-4730
i www.philasd.org/capitalprograms/

Management and Budget
215-400-4510 |

www.philasd.org/budget www.philasd.org/grantcompliance/
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