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Building on Our Progress
Preliminary Five-year Plan (FY2021-2025)

Lump Sum Statement (FY2020-2021)



If you have a disability and the format of any material on our web pages interferes with your 
ability to access the information or you have a question regarding the School District’s website 
accessibility, please contact us via any of the following means for assistance: 

The School District of Philadelphia 
Office of Family and Community Engagement 
440 N. Broad Street, Suite 114 
Philadelphia, PA 19130-4015 
Email: ask@philasd.org 
Tel: (215) 400-4000 
Fax: (215) 400-4181 

To help us respond in a manner most helpful to you, please indicate the nature of the 
accessibility problem, the web address of the requested material, your preferred format in 
which you want to receive the material (electronic format (ASCII, etc.), standard print, large 
print, etc.), and your contact information (name, email, telephone, and physical mailing 
address). 

mailto:ask@philasd.org
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• The Lump Sum Budget was built based on City and State budget proposals which 
predated the Coronavirus issues which are impacting all aspects of District 
operations and finances.

• This presentation has been shortened to focus on the Lump Sum Budget which was 
designed to build on the District’s continued progress, in the context of a fiscal 
outlook much different from the unknowns being faced across the globe at this 
time.

• As the District continues its current year responses to the unprecedented challenges 
of the global pandemic, and continues ongoing dialogue with the City and State 
about next year’s funding, we will continue to update the public through our budget 
hearings and future budget revisions throughout the remainder of the budget 
process.

Lump Sum Presentation Context



Since 2016, we’ve been making strategic investments
to strengthen our schools

Supporting Academic Achievement & Progress 
● new core materials + 150 early literacy coaches 
● grade-level libraries in every K-5 classroom
● significant classroom modernization investments

Improving School Climate & Culture
● improved attendance strategies
● new alternatives to suspensions 
● stronger engagement with City partners
● Positive Behavior Interventions and Supports

College and Career Readiness
● more AP & dual enrollment courses 
● +19 college & career readiness coordinators
● new offices of post-secondary readiness and 

high school supports
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Together, we have made progress 
For four years in a row, public schools 

across our city have improved 

2014-
2015

33%

42%

2015-
2016

2016-
2017

2017-
2018

+ 11 points

Overall School Progress Report Score 
District-led + Charter

35% 37%

2018-
2019

44%

Goal 
= 100%
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We’ve also made significant 
investments to support cleaner, 
healthier schools
Since 2014, we’ve:

● spent over $20 million to complete environmental and 
asbestos-related projects in schools -- 1,924 projects in 
last 18 months alone 

● fully stabilized lead paint in 32 elementaries, certified 
another 13 as Lead Safe and will certify another 26 by 
end of year 

● added multiple state-of-the-art hydration stations in 
every school 

● added 112 new cleaning positions

● installed 150 new A/C units at nine schools

● installed humidity sensors to monitor and proactively 
prevent mold in 31 targeted schools 5
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We are making progress while maintaining
a strong fiscal foundation

An Investment Grade credit rating for 
the first time since 1977 

Positive year-end fund balance for 
the sixth year in a row

No negative audit findings for the 
sixth consecutive year
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BUILDING ON OUR 
PROGRESS 
The SY2020-2021 

Investment Plan will 
build on prior 

investments and support 
new priorities 

to further improve
academic outcomes 

for students
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Instructional Supports

● 30 additional English Language teachers

● Rewriting our curriculum to:
○ reflect the latest insights on how students learn
○ be more culturally inclusive and relevant

● Increased professional development
○ Summer Institute
○ August professional development

Supports for School Leaders and Educators

● In-house program for aspiring school leaders
● Additional supports for student-teacher placement

Adding more services and supports 
in schools to help all learners succeed
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Adding more services and supports 
in schools to help all learners succeed

Student and Climate Supports

● Positive Behavior Interventions and Supports (PBIS) coaches
● Additional attendance coaches supporting targeted schools
● Professional development for school climate professionals
● Increased social-emotional learning programs
● Additional nurses for Alternative Education and Educational 

Options Program (EOP)
● Case managers to support students transitioning back to schools

Facilities Supports

● Additional funding for cleaning and maintenance to make 
all schools healthy spaces for students and staff
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FINANCIAL OUTLOOK
FY 2020-2021 Lump Sum Statement

Preliminary Five-Year Plan for FY2021-2025

Budget Timeline
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The Proposed FY2020-2021 Lump Sum Budget
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Key Assumptions

Use reasonable projections and assumptions for revenues and 
expenditures, based on:
● Actual revenues and expenditures
● Current law
● Historical spending and enrollment trends (SDP and charter)
● Most recent City, State and Federal budget proposals 

Primary objectives:
● Identify sufficient revenues to meet the anticipated 

obligations of the first 24 months
● Establish baseline financial projections to enable dialogue 

among all School District funders (City, State, Private), 
identifying pathways to achieving long-term structural balance

Our five-year plan focuses on maintaining 
fiscal stability while advancing academic 
supports for all children
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Preliminary Five-Year Plan Projections:
With proposed charter funding change, SDP achieves a structurally balanced budget

FY21-FY25 FINANCIAL PLAN Operating Funds (in thousands)

Total Revenues & 
Other Sources 

CAGR FY21 to FY25  

2.0%
Total Expenditures 

& Other Uses 

CAGR FY21 to FY25  

1.8%
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● Economic downturn affecting funding assumptions

○ Current economic uncertainty resulting from the Covid-19 pandemic threatens District revenue 
assumptions

● Governor’s proposed revenues not included in final State budget

● Governor’s proposed charter formula changes not included in final State budget

○ If the Governor’s proposal is not approved, the District projects a negative fund balance beginning 
in FY22 and escalating to over ($400 million) by FY25

● Mayor’s proposed revenues not included in final City budget

● Additional facilities needs in the absence of new State grant funding

● Delays in the State budget process for FY21

● Additional increases in the Public School Employees’ Retirement System (PSERS) contribution schedule, 
particularly in light of Stock market turmoil

● New Labor Contracts with significant costs

Preliminary Five-Year Plan Risks
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2326 16

TIMELINE
12

14 28

March
Board of Education 

Lump Sum Vote

April
Finance and Facilities 
Committee Meeting

April
Board of Education

Budget Hearing

May
City Council 

Budget Hearing

May
Finance and Facilities 
Committee Meeting

May
Board of Education 

Budget Vote

May
City Adoption of Tax 

Measures for School District

June 
State Budget 

Adoption
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