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If you have a disability and the format of any material on our web pages interferes with your ability to 
access the information or you have a question regarding the School District’s website accessibility, 
please contact us via any of the following means for assistance: 

The School District of Philadelphia

Office of Family and Community Engagement

440 N. Broad Street, Suite 114

Philadelphia, PA 19130-4015

Email: ask@philasd.org

Tel: (215) 400-4000

Fax: (215) 400-4181 

To help us respond in a manner most helpful to you, please indicate the nature of the accessibility 
problem, the web address of the requested material, your preferred format in which you want to 
receive the material (electronic format (ASCII, etc.), standard print, large print, etc.), and your contact 
information (name, email, telephone, and physical mailing address).
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OPERATING
REVENUES



The District does not have the authority to generate revenues for itself.  
Funding is provided by the state, city, and federal governments and other 
sources.

Revenue Summary
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Local
Federal & 

Other 
Financing 
Sources

State

FY21 Projected
Operating Budget

49.6% of 
revenues

$1.60 billion

49.9% of 
revenues

$1.62 billion

Federal & Other 
Sources

.5% of revenues
$17.0 million



Approximately 51% of local revenues are generated from real estate 
tax.  The remaining 49% of revenues come from other taxes and fees 
and the City grant.

Local Revenue Detail
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 Of the City’s total tax 
millage of 13.998 mills, 
7.681 is dedicated to 
the School District.

Sales Tax, $120

Business Use & 
Occupancy Tax, 

$177

City Grant, $268

Cigarette Tax, $58Other, $156

Real Estate Tax, 
$825

Operating Local Revenues
(in millions)



Approximately 68% of state revenues are provided through the basic 
education subsidy.  The remaining 32% of revenues come from other 
subsidies and retirement reimbursement.

State Revenue Detail
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Special Ed., $149

Transportation, 
$155

Retirement 
Reimbursements, 

$215

Other, $5

Basic Ed. Subsidy, 
$1,092

Operating State Revenues
(in millions)



OPERATING
EXPENDITURES



The District spends the majority of its $3.38 billion budget on District 
and charter operated schools.  

 The District’s FY21 projected budget includes operating expenditures of 
$3.38 billion.

 Prior to expenditure reductions and expenditure changes for federal 
revenues, the District is projected to spend:

– $3,089M or 87.5% of the District’s budget is spent in schools

– $312M or 8.8% of its budget on debt service

– $129M or 3.7% of its budget on administration

 Additionally, in FY21 the District has anticipated reductions related to: 

– ($116M) of expenditure reductions related to new federal revenues

– ($38M) of unidentified cuts to achieve positive fund balance in FY21

Expenditure Summary

8

Note: Undistributed budgets and other financing uses are distributed to schools and administration for the percentages of budget above



District 
Operated 
Schools, 
93.2%, 
$1,780

Admin, 6.8%, $129
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Nurses, Counselors, 
Psychologists

$74

Transportation
$144

Other
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Facilities & 
Utilities

$187
Secondary Ed.

$252

Special Ed.
$322

Elementary Ed., 
$467

(in millions)

The $1.9 billion spent on District Operated Schools (DOS) is allocated as 
follows:

District-Operated School Expenditures
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Since FY11, the District has experienced a more than 500% increase in pension 
rates, resulting in over a quarter of a billion dollar increase in annual payments 
during that time.

Pension Cost Growth
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Guide to Reading the FY2020-21 Consolidated Budget Book

 The FY2020-21 Consolidated Budget Book presents District-wide budgeted 
revenues and expenditures and includes:
– Budget in Brief (narrative of the District’s operating, grants, food, capital, and health funds)

– Lump Sum and Comparative Statements

– Description of operating and grant revenues

– Budgeted position and expenditure reports

– Budget Information and Timeline

– District Data Overview

 Key Definitions
– FTE (Full-Time Equivalent Positions): the number of full-time equivalent District employees, 

categorized by position type  

– District Function: expenditures and positions are categorized by District activity or office 

– Funding Source: the source of the money used to fund the District’s expenditures 

– Object: a classification of each dollar spent by type of payment (e.g. personnel, contracts, books 
and supplies)

 The Consolidated Budget Book can be accessed on the District’s Budget and 
Finance website
– https://cdn.philasd.org/offices/budget/FY21_Consolidated_Budget_Book_FINAL.pdf
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Note: Debt Service payments (including refunding) are included in District Operated Schools – Operational Support. 
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The Consolidated pages, 
beginning on page 52, present 
budget data for all District 
spending, broken down by 
functional area       

Funds budgeted in schools for 
instruction and operations 
(including debt service and 
capital programming)

Funds budgeted for 
Administrative Support

Undistributed Budgetary 
Adjustments not applicable to 
a single functional area
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Teacher FTEs by teacher 
type

Other instructional and 
support staff FTEs by 
position type

Total District FTEs 

The Position Type pages, 
beginning on page 61, present 
FTEs by fund and position type
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Each 
functional 
area shows 
FY20 and 
FY21 
Projected 
spending by 
source of 
funds and 
type of 
spending

Function and Fund Category pages, beginning on page 67, present expenditure 
detail by functional area 

Where 
funds are 
budgeted

Fund Source
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Each 
functional 
area shows 
FY20 and 
FY21 
Projected 
FTEs by fund 
source and 
position type

Full Time Personnel by Function and Fund Category pages, beginning on page 
115, present FTE detail by functional area

Type of 
Position

Fund Source
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Each line 
shows FY21 
Projected 
salary, 
benefit, 
contract or 
other non-
personnel 
budgets for 
a District 
function

District 
Function

What 
funds 
are 
spent 
on

FY20 Request Budget pages, beginning on page 139, present expenditure detail 
by major objects (i.e. types of expense)
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For each District 
job title, the 
report shows 
filled FTEs in 
FY19 & FY20, 
projected FTEs 
for FY20 & FY21, 
and projected 
FY21 Salaries

FY21 Projected 
Salaries

FY19 & FY20 
Filled FTEs

FY20 & FY21 
Projected FTEs

Position Detail by Budget Line pages, beginning on page 179, present FTEs 
by job title

Job Title



FY21 Budget Timeline
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3026 23 12

14 28

March
Board of Education 
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April May
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