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If you have a disability and the format of any material on our web pages interferes with 
your ability to access the information or you have a question regarding the School District’s 
website accessibility, please contact us via any of the following means for assistance:

The School District of Philadelphia

Office of Family and Community Engagement

440 N. Broad Street, Suite 114

Philadelphia, PA 19130-4015

Email: ask@philasd.org

Tel: (215) 400-4000

Fax: (215) 400-4181

To help us respond in a manner most helpful to you, please indicate the nature of the 
accessibility problem, the web address of the requested material, your preferred format in 
which you want to receive the material (electronic format (ASCII, etc.), standard print, large 
print, etc.) and your contact information (name, email, telephone, and physical mailing 
address). 
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● The School District of Philadelphia’s budget consists of multiple funds:

●

● The Operating Fund is the District’s largest budget and supports core 
funding for schools, operations and facilities, charter schools and 
non-District schools, administration, and payments for debt service.

● The District will receive Federal grant relief funds to support recovery 
from the COVID-19 pandemic.  Information contained in this document 
includes Operating and Federal grant relief funds.

● In May 2021, the Board of Education will vote on the Operating Budget, 
exclusive of the Federal relief funds. 

Budget Overview
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➢ Operating ➢ Capital ➢ Print
➢ Grants ➢ Food Services



FISCAL YEAR 2021-22 
REVENUES



The District does not have the authority to generate revenues for itself.  
Funding is provided by the state, city, and federal governments and other 
sources.

Revenue Summary - Operating & Federal Relief Funds
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Approximately 53.2% of local revenues are generated from real estate 
tax.  The remaining 46.8% of revenues come from other taxes and 
fees and the City grant.

Local Revenue Detail
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▪ Of the City’s total tax 
millage of 13.998 
mills, 7.681 is 
dedicated to the 
School District.



Approximately 70.0% of state revenues are provided through the basic 
education subsidy.  The remaining 30.0% of revenues come from other 
subsidies and retirement reimbursement.

State Revenue Detail
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Federal Revenue & Other Financing Sources
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● Federal Operating Revenue & Other Financing Sources make up 0.5% of 
the overall FY22 revenue budget. 

● In addition to the Operating Federal Revenue & Other Financing Sources, 
the FY22 budget includes grant revenues from Federal relief funds. 
Federal relief funds in FY22 account for $847 million of the District’s 
revenue. 



FISCAL YEAR 2021-22 
EXPENDITURES



The District spends the majority of its $3.91 billion budget on District and 
charter-operated schools.  

▪ The District spends: 

– $3.4 billion, or 87.6%, of 
its budget on schools

– $338.3 million, or 8.6%, 
of its budget on debt 
service

– $143.0 million, or 3.7%, 
of its budget on 
administration

Expenditure Summary - Operating & Federal Relief Funds
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The FY22 $2.1 billion projected spend for District Operated Schools is 
allocated as follows:

District 
Operated 
Schools

95%

District-Operated School Expenditures
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SCHOOL BUDGETS



School Budgets Overview

▪ This presentation provides an overview of how school budgets are 
allocated for District-operated schools, including how to read the 
District’s ‘School Budget Book’ that details specific information for 
schools.

▪ School budgets for the 2021-22 school year (FY22) were built in March 
2021.  

▪ Budgets represented in the FY22 School Budget Book may be subject to 
change as the District gains more information on City and State budget 
changes, Federal relief dollars, and any further impact of the COVID-19 
pandemic on District finances.

▪ The School Budget Book for FY22 can be accessed at the following link:
– https://cdn.philasd.org/offices/budget/FY22_School_Budget_Book.pdf
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Components of a School’s Budget

School budgets consist of both school-based allocations and centrally-allocated 
resources.  School-based allocations are managed/purchased by the school. 
Centrally-allocated resources are assigned to the school by administrative program 
offices and cannot be traded off for other purposes or supports.

▪ School-Based Allocations

▪ Centrally-Allocated Resources
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Operating Grants

• Administration & Support
(principal, assistant principal, counselor, 
secretary, student climate support)

• Title I
• School Intervention Grants
• Ready to Learn

• Enrollment driven + prep teachers • Other

• Per Pupil Allocations

• Special education teachers
• English Language Language (ELL) teachers
• Nurses 

• Facilities
• School Safety
• Bilingual Counseling Assistants
• Bus Attendants



Operating Funds: FY22 Allocation Method
Position/ 
Resource

Allocation Method

Teachers

Schools are allotted regular education teachers to meet specified class size limits and to provide 
prep time for each teacher.  Class size limits are:
  Grades K-3: 30 students            Grades 4-12: 33 students      CTE Schools: 24 students
  

Kindergarten teachers and prep will be funded by Title I and Ready to Learn in FY22
Principal One principal per school

Assistant 
Principals

650-1,299 students: 1 assistant principal                2,600-3,249: 4 assistant principals
1,300-1,949 students: 2 assistant principals          Over 3,249 students: 5 assistant principals 
1,950-2,599: 3 assistant principals

Neighborhood high schools are provided one additional assistant principal to support ninth 
grade. The allocation may be provided on grants for some schools.

Counselors

All schools are provided at least one counselor

0-799 students: 1 counselor                                    2,20-2,899 students: 4 counselors
800-1,499 students: 2 counselors                           Over 2,899 students: 5 counselors
1,500-2,199 students: 3 counselors

Secretaries
0-1,149 students: 1 secretary                                   2,250-3,349 students: 3 secretaries
1,150-2,249 students: 2 secretaries                        Over 3,349 students: 4 secretaries

Student Climate 
Support (SCS) 

3 hour

0 – 449 students: 3 SCS
450 – 599 students: 4 SCS
600 – 749 students: 5 SCS
750 – 949 students: 6 SCS

950 – 1,249 students: 7 SCS
1,250 – 1,599 students: 8 SCS
1,600 – 1,999 students: 10 SCS
Over 1,999 students: 12 SCS

$100 Teacher 
Allotment

$100 per teacher type position (i.e. teacher, counselor)
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Operating Funds: FY22 Allocation Method (cont.)
Position/ 
Resource

Allocation Method

Summer 
Reorganization

Schools must pay staff for Summer Registration/ Reorganization days.

Elementary Schools
10 days for secretaries (daily rate=$165.82) 
2 days for scheduler (daily rate = $345.95)

Middle and High Schools
10 days for secretaries (daily rate=$165.82)
10 days for roster chair (daily rate=$345.95)

Discretionary 
Funds

- $175 per student for schools identified as Model or Reinforce according to SDP’s SPR
- $275 per student for schools identified as Watch of Intervene according to SDP’s SPR 

These funds may be used for staff, supplies, textbooks, computers, extra-curricular activities, 
parent outreach, etc.

Extra-Curricular 120 hours per Elementary School ($7,052 per Elementary School)

Small Schools Schools with enrollment less than 325 students receive up to an additional $50,000

Art
$15 per pupil for Elementary and Middle Schools, $20 per pupil for High Schools and CTE schools 
Arts programs: $50,000 for schools with designated arts programs

Multiple 
Buildings

Schools with multiple buildings are provided additional funding depending on number of students 
and location of buildings.  Additional funding can include the following:
- 2 student climate staff for 2 buildings, 4 student climate staff for 3 buildings
- $130,000 (approx. cost of teacher/dean)
- $170,000 (approx. cost of Assistant Principal)

International 
Baccalaureate 

International Baccalaureate (IB) programs: Schools with IB programs receive an additional 1.6 
teachers 
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Selected Centrally-Allocated Resources

▪ Special Education Teachers

▪ Special Education Assistants

▪ Nurses 

▪ Career and Technical Education Teachers 

▪ ESL Teachers

▪ Bilingual Counseling Assistants

▪ School Safety Officers

▪ Psychologists

▪ Facilities

▪ Food Services

17

Additional resources are allocated across all schools, including:



Guide to Reading the FY21-22 School Budget Book

▪ The FY21-22 School Budget Book, organized by Councilmanic District, 
includes a one-page summary of historic and projected budgets for each 
District-operated school with the following: 
– Enrollment

– Position and expenditure budget detail

– Economically Disadvantaged Percentage (as a % of school population)

▪ The School Budget Book also includes:
– Map of schools by Councilmanic District

– Capital improvement projects planned for each District-operated school

▪ The School Budget Book can be accessed on the District’s Budget and Finance 
website:
– https://cdn.philasd.org/offices/budget/FY22_School_Budget_Book.pdf
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Guide to Reading the FY21-22 School Budget Book

Basic school information
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Historic and projected enrollment

Historic and projected budgeted 
positions and expenditures paid 
with Operating Funds

Historic and projected budgeted 
positions and expenditures paid 
with Grant Funds

Summary of historic and projected 
positions and expenditures 



Guide to Reading the FY21-22 Consolidated Budget Book

▪ The FY21-22 Consolidated Budget Book presents District-wide budgeted revenues 
and expenditures and includes:
– Budget in Brief (narrative of the District’s operating, grants, food, capital, and health funds)

– Budget Information and Timeline

– Lump Sum and Comparative Statements

– Description of operating and grant revenues

– Budgeted position and expenditure reports

▪ Key Definitions
– Full-Time Equivalent Positions (FTE): the number of full-time equivalent District employees, 

categorized by position type  

– District Function: expenditures and positions are categorized by District activity

– Funding Source: the source of the money used to fund the District’s expenditures 

– Object: a classification of each dollar spent by type of payment (e.g. personnel, contracts, books 
and supplies)

▪ The Consolidated Budget Book can be accessed on the District’s Budget and 
Finance website
– https://cdn.philasd.org/offices/budget/FY22_Consolidated_Budget_Book.pdf
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The Consolidated pages, 
beginning on page 54, present 
budget data for all District 
spending, broken down by 
functional area       

Funds budgeted in schools for 
instruction and operations

Funds budgeted for 
Administrative Support

Undistributed Budgetary 
Adjustments not applicable to 
a single functional area

Total expenditures



22

Teacher FTEs by teacher 
type (reg ed, special ed, 
early ed)

Other instructional and 
support staff FTEs by 
position type

Total District FTEs 

The Position Type pages, 
beginning on page 67, present 
FTEs by fund and position type
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Each 
functional 
area shows 
FY21 and 
FY22 
Projected 
spending by 
source of 
funds and 
type of 
spending

Function and Fund Category pages, beginning on page 73, present expenditure 
detail by functional area 

Fund Source
Where 
funds are 
budgeted
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Each 
functional 
area shows 
FY21 and 
FY22 
Projected 
FTEs by fund 
source and 
position type

Full-Time Personnel by Function and Fund Category pages, beginning on page 
121, present FTE detail by functional area

Type of 
Position

Fund Source
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Each line 
shows FY22 
Projected 
salary, 
benefit, 
contracts, 
supplies, 
equipment, 
etc. budgets 
for a District 
function

District 
Function

What 
funds 
are 
spent on

FY22 Request Budget pages, beginning on page 145, present expenditure detail 
by major objects (i.e. types of expense)
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For each District 
job title, the 
report shows 
filled FTEs in 
FY19 & FY20, 
projected FTEs 
for FY21 & FY22, 
and projected 
FY22 Salaries

FY22 Projected 
Salaries

FY19 & FY20 
Filled FTEs

FY21 & FY22 
Projected FTEs

Position Detail by Budget Line pages, beginning on page 191, present FTEs 
by position

Position 
Name
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TIMELINE
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April
Board of Education

Budget Hearing

May
City Council 

Budget Hearing

May
Board of Education 

Budget Vote

May
City Adoption of Tax 

Measures for School District

June 
State Budget 

Adoption


