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'\ THE SCHOOL DISTRICT OF

M\ PHILADELPHIA

QUARTERLY SCHOOL MANAGER REPORT

FOR PERIOD ENDED DECEMBER 31, 2021

OPERATING & FEDERAL COVID-19
RELIEF FUND BUDGET UPDATE

FISCAL YEAR 2022 Non District
Category Adopted Current YTD _ 51::5;;:;9:15
Budget Projecti Dec. 31,2021

REVENUE Debt, $338 Admin, $154
Local Tax Revenue 1,353,949 187 1,364,620983 259,825 489
Local Non Tax Revenue 277,095,256 276352931 130,257 412
State Revenue 1,565,571,682 1,683,823557 723,109,043
Federal Revenue 16,607,700 16,607,700 8,255,677
Subtotal Revenues 3213223825 3,341,4051M1 1,121,447 621
Federal Relief Act Revenue 861,032,354 691,861.136 108,794,966 d“";"l' ;:"""'
Total Other Financing Sources 2,049,000 2155524 0 District Operated
Total Revenues & Other Sources 4,076,305,179 4,035,421 831 1,230,242 587 Schools, $2,077

FISCAL YEAR 2022
Category Adopted Current YTD
Budget Projection Dec. 31,2021
EXPENDITURES
A. District Operated Schools 2092999832 2,079,122 296 867,027 361
B. Debt Senice 338,303,570 35,745,757 202,572,289
C. Charter Schools 1.189,968,564 1.201.968564 679,245,633 School Exp by Category (FY22 Adopted Budget)
D. Charter Transportation 49,031,748 55982335 16,514,149 {2
E. Other Non District Operated Schools 115,424,232 110,008556 22,411,271 Alt.Ed., $a4_ g1, s52 -Middle School Ed.,
F. Administration 155,135,985 151,420.281 65,037,160 90% 1 / 556
G. Undistributed Budgetary Adjustments (16,659,927) (20,265,056) (183862) | | praesst gy
Subtotal Expenditures 3924,204,004 3893982733 1,852,624,001
Transportation, $149
Other Financing Uses 1,835,346 1835346 0 70% 1 o
Total Obligations & OtherUses 3926,039,350 3,895,818079 1,852,624,01 60% o[:::;zd
Surplus (Deficit) 150,265,829 139,603752 Schook, S
re kbl 50% 4 93.1%,
Transfers from Reserves (13,320,667) (13,320667) $2,077
Reserve for Facilities 12,500,000 12,500,000 40%::1
Surplusi(Deficit) w/ Change in Reserves 149,445,162 138,783,085 30% |
Prior Year Fund Balance 134,423,372 202,513,381
Year End Fund Balance 283,868,534 341,296 466 A0
10%
0% -
TITLE |

Title |l is a 100% Federally funded supplemental
education program that provides financial
assistance to students who are educationally
disadvantaged or at risk of failing to meet state
requirements.

Full Time Salaries and Benefits

Category Expended % Bal.
FY22 Budget
($ in thousands) “99% | YTD 12131121 | Remaining
Full Time Salaries and Benefits|  $138,249 $58,050 58%

HOW WE SPEND
Overview (FY22 Adopted Budget)

Part-Time Salary & Non-Personnel
Obligated by Network

0% 20% 4006 60% 80% 100%

Acceleration 529,049 |
Innovation S135.687 |
Network 1 $186.745 ]
Network 2 5$110.906 |
Network 3 5249,189 |
Network 4 5118577 |
Network 5 5132.934 |
Network 6 5162,246 |
Network 7 $177.977 ]
Network 8 5128.805 |
Network 9 $626,037 |
Network 10 5174785 |
Network 11 $153.149 ]
Network 12 $173.471 |
Network 13 564,624 ]

MObligated DOBalance



THE SCHOOL DISTRICT OF

ﬂPHILADELPHIA

LARGEST VENDOR PAYMENTS

Activity through December 31, 2021

VENDOR NAME AMOUNT
GD RAS LLC' $79,652,850
Keystone Health Plan Eastinc $60,280,397
Independence Blue Cross $42,716,186
Commonwealth Charter Academy Charter School $20,604,418
Philadelphia Performing Arts Charter School: A

String Theory Charter School $17.755,814
City of Philadelphia $15,127,876
Olney Charter High School $14,621,566
Apple Computer $14,593,322
Agora Cyber Charter School $14,514,466
First Philadelphia Preparatory Charter School $13,955,920

'Represents a one-ime payment for the construction of the new Propel Academy

CAPITAL UPDATE

Q2 Capital Spending
$82.2 million

PROFESSIONAL
SERVICES, $804,900, 1%

SALARIES &

BENEFITS,
EQUIPMENT & $2,276,803, 3%
TECHNOLOGY, '

$10,625,810, 13%

ENVIRONMENTAL,
$940,546 , 1%

DESIGN SERVICES,
$11,688,453, 14%

CONSTRUCTION,
$55,844,791 , 68%

CONTA

i BUDGET TIMELINE

i Quarter 1

| July 2021 — Board of Education authorizes the issuance and sale of

Tax and Revenue Anticipation Notes for FY22

M Aug 2021 — FY21 Q4 Quarterly School Manager Report released

Quarter 2
M Nov 2021 — FY22 Q1 Quarterly School Manager Report released

Quarter 3

M Feb 2022 — Governor's FY23 Budget Address and Proposed
Budget
— FY22 Q2 Quarterly School Manager Report released

OO Mar 2022 — Board of Education approves FY23 Lump Sum
Statement
— School budgets for FY23 submitted
— Mayor's FY23 Budget Address and Proposed Budget
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i Quarter 4
. O Apr2022 —FY23 Budget Books published
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— Board of Education Budget Hearing for FY23

O May 2022 — City Council School District Budget Hearing
— FY22 Q3 Quarterly School Manager Report released

— Board of Education adoption of FY23 Budget and
FY22 Amended Budget

— City Council adoption of FY23 Budget

— City Council passes bill to authorize District to levy
FY23 taxes

O June 2022 — Enactment of FY23 State budget

— Board of Education approves authority to levy and
assess FY23 taxes

CT US

Management and Budget I Grants Fiscal Services I Capital Programs
215-400-4510 | 215-400-4890 | 215-400-4730
www.philasd.org/budget l www.philasd.org/grantcompliance/ | www.philasd.org/capitalprograms/
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