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The School District of Philadelphia’s Presentation of the Preliminary Five-Year Plan for FY23-27 and Fiscal Year 2023 Lump Sum Statement of Anticipated Receipts and Expenditures 
represents forward-looking statements and any such statements inherently are subject to a variety of risks and uncertainties that could cause actual results to differ materially from 
those that have been projected. Such risks and uncertainties which could affect the revenues and obligations of the School District include, among others, reduced governmental 
allocations, changes in economic conditions, mandates from other governments, and various other events, conditions and circumstances, many of which are beyond the control of 
the School District. Such forward-looking statements speak only as of the date of this presentation, March 24, 2022. The School District disclaims any obligation or undertaking to 
release publicly any  updates or revisions to any forward-looking statement contained herein to reflect any changes in the School District’s expectations with regard thereto or any 
change in events, conditions or circumstances on which any such statement is based.



If you have a disability and the format of any material on our web pages interferes with your ability to 
access the information or you have a question regarding the School District’s website accessibility, 
please contact us via any of the following means for assistance: 

The School District of Philadelphia

Office of Family and Community Engagement

440 N. Broad Street, Suite 114

Philadelphia, PA 19130-4015

Email: ask@philasd.org

Tel: (215) 400-4000

Fax: (215) 400-4181 

To help us respond in a manner most helpful to you, please indicate the nature of the accessibility 
problem, the web address of the requested material, your preferred format in which you want to 
receive the material (electronic format (ASCII, etc.), standard print, large print, etc.), and your contact 
information (name, email, telephone, and physical mailing address).
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Fueled by 
one-time 

federal relief 
funding, this 

current school 
year represents 

a major 
milestone for 

investments in 
our schools and 

students.



✓ Student-Focused Investments

○ Enhanced summer school programs
○ Improved school counselor ratios
○ Increased before-school and after-school programming
○ Increased number of psychologists, occupational, and 

speech therapists
○ Funding for maintaining the District’s 1:1 technology 

policy with additional technology supports for students 
and families

✓ School and Staff Focused Investments

○ Retention and re-engagement bonuses for all staff
○ Positions in all schools selected at discretion of school 

leaders
○ Eliminate “leveling down” based on enrollments
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FY22 Investments: Federal Funds Supporting Students and Learning Recovery



✓ Increased number of Behavioral Health 
Counselors

✓ Climate supports

✓ Climate and trauma response specialists
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FY22 Federal Funds Investments: continued 

Student Social-Emotional Supports

Facilities Investments
✓ Ventilation projects

✓ Electric and HVAC upgrades

✓ Air conditioners

✓ Classroom renovations

Add counselor 
pic HERE



FY11 represented a peak year for School District investments, as it was the last year prior to the severe 
State budget cuts and the last year of American Recovery and Reinvestment Act (ARRA) funding.  
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FY22 Impact: Most Favorable Staff-to-Student ratios in a Decade 

● In FY11, the District had 
one teacher for every 13.3 
students; in FY22, the 
ratio is one teacher for 
every 12.3 students

● In FY11, total school 
based staff (teachers, 
counselors, student 
supports, climate, etc) 
was one staff member for 
every 7.4 students; in 
FY22, it is one for every 
6.6 students.
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FY23: Continuing to 
Strategically Invest 

One-Time Federal Funds

The FY23 Budget will 
focus on maintaining student 

supports while investing in new 
priorities based on lessons 

learned, feedback from prior year 
investments, and the Board Goals 

and Guardrails to support
positive academic outcomes 

for students.
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American Rescue Plan Act (ARPA) 
Focus Areas and Planned Spending Amounts
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Determining ARPA 
funded priorities for 
FY23:

Using evaluation 
tools, stakeholder 
feedback, and the 
equity lens to inform 
decision  making

➔ Solicit input from school-based staff, with a particular 
emphasis on school leaders

➔ Review of current year ARPA investments to identify efficacy 
and adjust programs based on actual usage, impacts, and 
feedback from schools and central offices

➔ Focus on Equity Lens, including meeting with “Macro 
Disruptions” group of principals to get feedback and respond 
to questions on school budgets and the school budget 
process

➔ Budget Survey was released this morning to solicit input from 
an array of stakeholders.  The survey can be found on the 
District ARPA webpage at  https://www.philasd.org/arp/#survey
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Determining new 
Operating Fund 
investments and 
ARPA funded 
priorities for 
FY23:

Identified 
investments to 
date

➔ Maintain prior-year additional supports while adjusting for continuing enrollment 
decline

➔ Renew Discretionary Program with modifications based on principal input and 
equity lens

○ Provide greater discretion by allowing for school leaders to utilize funds 
for a variety of uses

○ Distribute funds more equitably, accounting for school size and federal 
poverty data

➔ Double the Student Climate Staff hours allocated to every school

➔ Continue to drive down the student to counselor ratio

➔ Additional staffing investments including Special Education teachers, ESL 
teachers, and Bilingual Counseling Assistants

➔ New partnerships with external providers for before- and after-school 
programming

Proposed budget assumes an increase of $170 million in District Operated 
Schools, despite continued enrollment loss.
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FINANCIAL OUTLOOK
FY23 Lump Sum Statement

Preliminary Five-Year Plan for FY23-FY27

Budget Timeline
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Key Assumptions

Use reasonable projections and assumptions for revenues and expenditures, based on actual 
revenues and expenditures, current law, historical spending and enrollment trends (SDP and 
charter), and proposed budgets from the City and Commonwealth

Primary objectives:
● Identify sufficient revenues to meet the anticipated obligations of the first 24 months
● Establish baseline financial projections to enable dialogue among all School District 

funders (City, State, Private), identifying pathways to achieving long-term structural 
balance

● Allow for continuing discussion on how to best leverage one-time federal funding to 
achieve significant impacts while managing pending “fiscal cliff” when funds are fully 
spent

Our five-year plan focuses on maintaining fiscal stability while advancing 
academic supports for all children
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Key Assumptions

Commonwealth Budget Update
● Commonwealth budget includes the Governor’s budget proposal, with a 

significant increase in the basic education subsidy and savings related to 
charter school funding 

● Because the Governor’s proposal is such a significant funding increase, 
the Lump Sum Statement includes the proposed revenues and dedicates a 
portion of those revenues as future expenditures to be identified

City Budget Update 
● Mayor’s budget proposal will be March 31st
● City budget includes projections consistent with the City’s most recent 

public budgets
● Numbers are subject to change based on final tax certification by the City

Our five-year plan focuses on maintaining fiscal stability 
while advancing academic supports for all children
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Proposed FY22-23 Operating Lump Sum Budget
(numbers in thousands)
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Preliminary Five-Year Plan Projections: Lump Sum Budget
Operating Funds Only 

(numbers in thousands)
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Preliminary Five-Year Plan Projections: Lump Sum Budget
Operating & Federal Relief Funds

(numbers in thousands)
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VOLUNTEER IN A SCHOOL

ADOPT A SCHOOL 

MAKE A DONATION THROUGH THE FUND FOR THE SCHOOL DISTRICT OF PHILADELPHIA

A CITYWIDE CALL TO ACTION: 
BE A PART OF OUR CONTINUED PROGRESS




