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Key Updates since Budget Adoption - City

▪ City approved final budget
– Relative to Adopted Budget, reduced District revenues by $29 million in FY23;

$147 million over the life of the Five Year Plan

▪ City denied final appeal in Duffield case
– Challenge to City Real Estate Assessments process in FY18

– Will require the District to reimburse certain taxpayers ~$35 million (one-time)

▪ Parking Authority payment
– On June 30, the Parking Authority wired a payment of $6.4 million to the School 

District
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Key Updates since Budget Adoption- Commonwealth

▪ Final Budget signed on July 10

– Included increases in Basic Ed Funding and Level Up funding of $177
million

– (compared to proposed increase of $381 million included in
Adopted Budget)

– Included increase in Special Education funding of $12.6 million

– (compared to proposed increase of $29.8 million included in
Adopted Budget)

– Did not include changes to Charter tuition calculations for special
education rates or cyber charters
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Five Year Plan changes

– Reset FY22 Year-end Fund Balance to reflect Parking Authority Payment and liability 
of Duffield case repayments

– Reduced Projected City Tax Revenues to reflect final City Budget

– Reduced Projected Commonwealth Revenues to reflect final Commonwealth Budget

– Increased Charter costs to reflect retention of Charter Tuition calculation rules

– Zeroed out “TBD Expenditures” which were dependent on getting full funding 
proposal approved

– This represents a reduction in projected spending in District Operated schools of
$1.33 billion over the life of the Five-Year Plan and reduced state reimbursements 
of $99 million

– Adjusted Charter expenditures to reflect expenditure reduction

– Between retention of existing Charter Tuition calculation rates and expenditure 
reductions, the result is a net increase in Charter costs of $452 million over the 
life of the Five-Year Plan

4



Revised Five Year Plan FY23-FY27
Including Federal Relief Funds



TRAN: Cash-Flow Borrowing

▪ The School District does not receive its revenues consistently throughout
the year
– Current real estate taxes, which make up 24% of revenues, are primarily received in

March

▪ To allow for regular cash flow throughout the year, the District borrows Tax
and Revenue Anticipation Notes (TRANs)
– Standard government practice to smooth cash flow

– Funds must be borrowed and repaid within the same fiscal year

– The District is seeking authorization to borrow $500 million in FY23
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TRAN: FY23 Transaction

▪ The School District released a request for Bids in late May, 2022
▪ 4 Bids received on June 14, 2022

▪ Given ongoing uncertainty in the interest rate market, elected to move forward
with a fixed rate transaction, with one drawdown of funds

▪ PNC was selected for the Note placement based on rate, acceptance of School
District terms, and ability to fully fund the transaction

▪ Final interest rate will be determined on date of transaction

▪ Final Interest rate: 2.89%

▪ Total Estimated Interest: $13.77 million

▪ Total estimated costs of issuance: $175,000

7


