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Budget 101
Understanding the District's Budget




If you have a disability and the format of any material on our web pages interferes with
your ability to access the information or you have a question regarding the School District’s
website accessibility, please contact us via any of the following means for assistance:

The School District of Philadelphia

Office of Family and Community Engagement
440 N. Broad Street, Suite 114

Philadelphia, PA 19130-4015

Email: ask@philasd.org

Tel: (215) 400-4000

Fax: (215) 400-4181

To help us respond in a manner most helpful to you, please indicate the nature of the
accessibility problem, the web address of the requested material, your preferred format in
which you want to receive the material (electronic format (ASCII, etc.), standard print, large
print, etc.) and your contact information (name, email, telephone, and physical mailing
address).
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Budget Overview

® The School District of Philadelphia’s budget consists of multiple

funds.
Services

® The Operating Fund is the District’s largest budget and supports core
funding for schools, operations and facilities, charter schools and
non-District schools, administration, and payments for debt service.

® In May of each year, the Board must approve the District’s operating
and capital budgets.




Transitioning Away From Federal Relief Funds

® The District continues to receive funding through the American Rescue Plan Act

(ARPA) to support recovery from the COVID-19 pandemic. That funding has been
focused on the following 4 areas.
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® The majority of ARPA funding expires in September of 2024, but the District will
continue to use the remaining funding on one-time capital projects and summer
programming.

® The District will maintain the funding in the FY25 operating budget for:
the continuance of the Discretionary Program for principals to use as best meets
their school needs, additional resources for English Language Learners, and

expanded resources for Students with Disabilities, in addition to other initiatives
previously funded by ARPA.




FISCAL YEAR 2024-25
REVENUES




Revenue Summary - Operating & Federal Relief Funds

The District does not have the authority to generate revenues for itself.
Funding is provided by the state, city, and federal governments and other
sources. FY25 revenues for operating and federal relief funds are projected

to be $4.597 billion.

FY25 Projected Budget Revenue &

Federal Relief - %
Other Financing Sources

3.2% of revenues,
$148.1 million

State,
52.4% of
revenues, $2.4

Local,
43.6% of revenues,
$2.0 billion

billion

Federal & Other
Financing
~_.Sources, 0.7% of
revenues, $33.6
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Local Revenue Detail

Approximately 55.7% of local revenues are generated from real estate

tax. The remaining 44.3 of revenues come from other taxes and fees
and the City grant.

Operating Local Revenues
(in millions)

e Of the City’s total tax i T 120
millage of 13.998 mills,
7.839 is proposed* to
be dedicated to the
School District in FY25.

Business Use &
~__Occupancy Tax, $202

City Grant, $284

Real Estate Tax,
$1,117

Ny —_Cigarette Tax, $58

*The proposed FY25 tax on real estate in Philadelphia is 7.839 mills, an increase from 7.681 mills for FY24. This is subject
to City Council approval of the Mayor’s proposed budget.




State Revenue Detail

Approximately 68.7% of state revenues are provided through the basic
education subsidy. The remaining 31.3% of revenues come from other
subsidies and retirement reimbursement.

H S ial
Operating State Revenues "g’;a

(in millions) . subsidy,
e $173

__Transportation, $199

’ " Retirement
47 Reimbursements,
$261

Other, $121
Basic Ed. Subsidy,

$1,655




Federal Revenue & Other Financing Sources

e Federal Operating Revenue & Other Financing Sources make up
0.7% of the overall FY25 revenue and other financing sources
budget.

e |n addition to the Operating Federal Revenue, the FY25 budget
includes grant revenues from federal relief funds. Federal relief
funds in FY25 account for $148.1 million of the District’s
revenue.




FISCAL YEAR 2024-25
EXPENDITURES




Expenditure Summary - Operating & Federal Relief Funds

The District projects to spend the majority of its $4.663 billion budget on District and

charter-operated schools.

® The District projects to spend:

— $2.459 billion, or 52.7% of its budget,
on District-Operated schools

— $1.527 billion, or 32.7% of its budget,
on charter schools

— $351.3 million, or 7.5% of its budget,
on debt service

— $190.6 million, or 4.1% of its budget,
on administration

— $126.5 million, or 2.7% of its budget,
on non district operated schools

— $8.3 million, or 0.2% of its budget, on
other financing

FY25 Projected Budget

. T Other Financing, $8
(inmillions)  —

S Non District
SR ____ Operated Schools,

$127

~_Admin, $191

Charter Schools,
$1,527

District Operated
Schools, $2,459

Note:
-Numbers include a proration of the undistributed budget
category
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District-Operated School Expenditures

In FY25, the $2.459 billion budgeted to District Operated Schools is projected
to be spent as follows:

100% 1

Admin,

7.2%, $191 Alt. Ed., $56
[m. $74  \iddle School Ed., $54

Nurses, Counselors,
Psychologists, $112

90% -

80% -
Transportation, $137
70%
m District
g 60% - Operated
= Schools,
E  so% 4 92.8%,
é $2,459
40% -
30% -
20%
10%

0% -
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FY24-25 Consolidated Budget Book

e The District presents a Consolidated Budget Book that provides detailed,
District-wide revenues and expenditures, general budget information, and a
Budget in Brief narrative.

e The Book can be accessed on the District’s Budget website and at the link
here: Consolidated Budget Book

e The following slides detail how to read the Consolidated Budget Book.

e Keyterms in the Book:

o Full-Time Equivalent Positions (FTE): the number of full-time equivalent District
employees, categorized by position type

o District Function: expenditures and positions are categorized by District activity

o Funding Source: the source of the money used to fund the District’s expenditures
(operating, grants, etc.)

o Obiject: a classification of each dollar spent by type of payment (e.g. personnel,
contracts, books and supplies)



https://cdn.philasd.org/offices/budget/FY25_Consolidated_Budget_Book_Final.pdf

Budget Functions- All Funds

The Consolidated Budget pages,
beginning on page 46, present
budget data for all District spending,

.
ey Fel - . broken down by functional area.
District Operated Schools Instructional 1.762.570.878|  1.802.623.604| 1.063.963.550 71.330.858
District Operated Schools Instructional Support 74340060  186.020.321|  138.882.012 (47.137.400) Funds budgeted in schools for
District Operated Schools Pupil Famiy Support 188.320.754|  200.679.388|  210.584.824 0.915458 . . .
instruction and operatlons
District Operated Schools Operational Support 600,552,527|  782.034751|  756.880.058 (5.044.795)
Subtotal: District Operated School 2.625.802.220|  3.042.258,135| 3.070.431.242) 28,173.108
Long Term Debt Service 382.834.076)  323.344 601 332,769.458I 0.424.767
Short Term Debt Service 13.922.880 14.533.421 18.575.342 4.041.921
Subtotal: Debt Service 376.756.965)  337.878.112]  351.344,800) 13.466.688
Charter Schools Inc! Transportation 1172,581.401| 1.404.827.083| 1.541.807.827 138,089,844
Other Non District Schools Incl Transportation 125,801,888|  150.024.684|  160.355.500 430,825
Subtotal: Non District Operated Schools Incl Trans 1.298.383.289| 1,564.852.667| 1.702.253.336 137,400,669
Chief Academic Support Officer 38.609.101 49.561.267 48,510,063 (1.041.304)
Chief Student Support Services Officer 27,374,562 38,280,840 32.850.749 (3.430,192)
Chief Financial Officer 32,422,128 25,085,334 25.718.969 851,635
Chief Operations Officer 14,827,047 18,871,601 19,450,851 579.250
hi 71.7 082, 089,
Chief Talent Officer 19,384,015 25,071,788 23,082,246 (1,089,540) Funds budgeted for
Chief Information Officer 20.158.652 33.338.228 32.585.108 (753.120) .. .
— Administrative Support
Office of the Superintendent 2.093.270 11.567.772 11.777.861 220,089
Chief Safety Officer 1,121,475 1,158,847 1,164,103 5456
Office of General Counsel 12,538,651 12.700.888 12,884,809 94.113)
Office of Diversity Equity and Inclusion 1,572,822 3,028,745 3,079,507 50,762
Board of Education 5521470 6.882.808 7.242.708 350,083
Chief of Schools Officer 15.104.577 15.815.001 15.360.629 {454.372)
Evaluation. Research, and Accountability Officer 5,074,225 10.439.873 11.473.150 1.033.277
Admin Additional Supports 0 0 (874.803) (974,803)
Subtotal: Total Administrative Support 211.701.795 w.nzml 245.114.128 (4.748.761)
Undistributed Budgetary
Undistributed Budgetary Adjustments (9.772.045)]  (14.130.750)]  (7.130.750) 7,000,000 Adiustments not a licable to a
Subtotal: Undistributed Budgetary Adjustments (9.772.045)  (14.130.7: 130 7,000,000 J PP
single functional area
Total Other Financing Uses Excluding Refunding 17.815.338 24.537.429 24.810.035 272.608
Subtotal: Total Other Financing Uses excluding Refunding 17,615,338 24537.429) 24,810,035 272,606
District-Wide Total 4520487562 5205258472 5.386.822.782 181,564.310| Total ex pen ditures 14




Budget Functions - All Funds

Teachers - Regular Education 7.0103 7.070.2 7,037.5 (32.8)
Teachers - Special Education 1,690.0 1,706.4 1,867.5 1611
Teachers - Early Education 96.0 94.0 94.0 0.0

Teachers Subtotal 8,796.3 8,870.6 8,999.0 1284
Building Engineers 335.0 336.0 336.0 0.0
Bus Attendants 358.0 358.0 357.0 (1.0)
Bus Drivers 3545 3494 349.4 (.0)
Classroom Assistants/Teacher Assistants 277710 34100 3.579.0 169.0
Cleaners/Cuslodial Assistants 1,052.0 1,071.0 1.071.0 0.0
Counselors/Student, Behv Hith & Soc Servs 11134 1,134.0 1.082.3 (51.7)
Facilities Support/Trades 3940 396.0 3940 (2.0)
Food Service Workers 6903 705.0 705.0 0.0
Nurses/Health Services 3710 369.0 3720 3.0
Principals/Assistant Principals 511.9 528.0 5206 16
Psychologist 166.0 166.0 166.0 0.0
School Safety Officers 428.0 443.0 443.0 0.0
Secretaries 2940 291.0 264.0 3.0
Student Climate Staff 1.2013 1,259.2 1.286.4 272
Support Services Assistants 400.7 351.7 3541 24
Other 1,809.8 1,8756 1,860.8 (14.8)

All Other Subtotal 12,256.8 13,042.9 13,179.6 136.7
District Total - All Funds 21,0531 219135 22178.6 265.1

The Position Type pages,
beginning on page 56, present
FTEs by fund and position type

Teacher FTEs by teacher type
(reg ed, special ed, early ed)

Other instructional and
support staff FTEs by position

type
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Function and Fund Category pages, beginning on page 62, present expenditure
detail by functional area

Where
funds

are
budgeted

District Operated Schools

District Operated Schools Instructional

Elementary K to 8 Education

Fund Source

Diff FY25 to FY24

$ Increase/
(Decrease)

n

%

Teachers 411,208,757 113,510,824 524,809,581 451,177,846 97,488,745 548,666,391 23,856,810 4.55%
Cther Instructional Staff/Student Support 7.835.642 4,216,975 12,052,817 9,638,319 4,171,920 13,810,238 1,757,622 14.58%
Non-Instructional 25,848,672 11,376,488 37225167 28,784,034 15,721,853 44,505,687 7.280,520 19.56%
Principals/Assistant Princip 45,084,540 20,108,360 85,170,800 63,156,175 5,442,580 68,598,765 3,427,865 5.26%
Part-time/Other Salaries and Benefits 5,722,733 2,826,405 8,549,138 1,266,987 2,634,582 3,801,569 (4,647,569 -54.38%
Salary Savings/insurance Recoveries (7.123,780) (587.067) (7.710,847) (7.652.225) 0 (7.652,225) 58,622 -0.76
Supplies, Equipment, Contracts, etc. 15,800,288 15,478,391 31,378,679 19,467,856 3,504,332 23,062,188 (8,316,491 -26.50%
Elementary K to 8 Education
Total 504,545,859 166,929,391 671,475,250 565,838,779 129,053,836 694,892 615 23,417,365 3.49%
—_ Middle School Education
Teachers 43,077.760 5,959,284 40,037,044 44,830,749 4,924,704 40815453 778,409 1.58%
Other Instructional Staff/Student Support 454535 110,085 564,600 130,833 248,077 385910 (178,690 -31.85%
Non-Instructional 2,198,806 1,365,700 3,564,508 2,800,367 782,419 3,582,786 18,280 0.51%
Principals/Assi Princip 4,364,600 2,785.464 7.150,084 5,978,274 718,474 6.606,748 (453,316 -8.34%
Part-time/Other Salaries and Benefits 659,027 265,400 924,438 197,210 34,001 232,201 (692,235 -74.88%
Salary Savings/insurance R (2,563,885) (113.834) (2.677.519) (2.570.931) 0 (2,570,931) 97,588 -3.84%
Supplies, Equipment, Contracts, etc. 2.227.142 209,311 2526453 3,002,155 461,185 3,463,340 938,887 37.08%
Middle School Education Total 50,417,984 10,671,601 61,089,585 54,368,655 7,227,851 61,596,506 506,921 0.83%

Each
functional
area shows
FY24 and
FY25
Projected
spending
by source
of funds
and type
of spending
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Full-Time Personnel by Function and Fund Category pages, beginning on
page 113, present Full-Time Equivalents (FTEs) detail by functional area

District Operated Schools

District Operated Schools Instructional

DIff FY25 to FY24
" "
Each
: functional
Elementary K to 8 Education Fund Source
Type of area shows
o Teachers 31045 30.3 0.0 39438 31968 7373 0.0 3,934.1 ©@7n] -025%

OSItION | e Instructional SwStudent Support 2427 130.4 0.0 3731 2568 1270 0.0 3838 107 287% FY24 and
Non-instructional 620.7 3812 0.0 1,001.9 5082 45738 0.0 1,056.0 54.1 5.40% FY25
Principals/Assistart Principals 195.0 1101 0.0 305.0 2829 274 0.0 310.3 53 1.72% .

— - Projected
Elementary K 1o & Ed
Subtotal 4162.9 1,460.9 0.0 56239 43347 13405 0.0 5,684.2 €0.3 1.07% FTEs by
fund source
Middle School Education iy
and position
Teachers 3305 473 0.0 377.8 3229 36.9 0.0 3598 (180) [ 476%
Other Instructional StaffStudent Suppeet 88 27 0.0 11.5 38 25 0.0 6.3 52)| -4s01% type
Non-Instructional 447 304 0.0 84.1 555 213 0.0 76.8 73)| -863%
Principals/Assistart Principals 19.0 152 0.0 342 270 44 0.0 31.4 29 | -a38%
Middle School Education Subtotal 403.0 104.6 0.0 507.6 400.2 65.1 0.0 4743 (33.3) | -es6%
Secondary Education
Teachers 1,542.3 2328 0.0 1,775.0 1,607.8 1559 0.0 1,763.7 (11.3) | -084%
Other Instructional Stal¥Student Support 38.0 253 0.0 61.3 37.1 192 0.0 56.3 50)| -819%
Nor-Instructional 180.8 199.3 0.0 380.1 203.3 183.0 0.0 386.4 63 1.86%
Principals/Assistant Principals 87.2 66.2 0.0 153.5 1035 305 0.0 143.0 (105)| -684%
Secondary Education Subtotal 1,846.3 5216 0.0 2,369.9 1,951.7 3977 0.0 2,340.3 (208) | -087%
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FY25 Request Budget pages, beginning on page 139, present expenditure detail
by major objects (i.e. types of expense)

District Operated Schools

District Operated Schools Instructional

What
funds are 8 Education 392,756,.989| 241,604,504 9,582,121 4,000 189,086|  11,082.236 1212478 52,049 6.026,359 o| 652510122 Each line
spent on e School Egucation 35349062 22204729 392.370 0 8.000] 1215520 86,629 5933 1,000,000 0 50.242.303 shows FY25
-
Secondary Education 180.870.367) 110474.577) 18,467,655 121,513 1794043 7165292 403,931 82228 7672417 o| 327052029 Projected
E'St”t‘ft ISeeomxy Egucation CTE 23576391 14818937 1100022  7.794.037 21897| 2729545 40,0%6| 350,704 1,030,000 of s1289.829 salary,
unction Ed High Incidence 79,796,3%6| 51,011,361 2,363,116 0 514,792 1774732 (-] 0 0 o| 135465397 benefit,
Special Egucation Low
Incigence 157303636 123306877 19,075,100 400 3451 416,658 286,600 73.536 72822 o| 300539080 ‘ contracts,
Specta Education Gified supplies,
Education 380,684 187,139 54,200 21,178 36822 6.700 445475 2,500 0 (] 1,134,698 )
equipment,
Acceleration Schoois 6,873,403 4,137,445 49,000 0 0 227.088 0 o 0 0 11,285,837
etc. budgets
Earty Chilahood Programs 35,000.043] 25,119,155 3448484 244,000 173,083 976,807 357,884 o] 71888240 0| 140.193.6%6 N
for a District
Summer Programs 9,285,770 4239419 4,660,000 0 28,800 2,521,000 0 0 0 0 20,734,559 i
function
Learning Recovery 0 0 (- 0 0 0 (] 0 oH 0 0
English Language Leamers
ln:gm:ccon * 42322630| 25893449 0 0 0 97,040 0 1,587 0 0 §8.314.706
Per Diem Substitute Service 1,900,000 867,445| 31847312 0 0 0 0 [} oH 0 34614757
lunerant Instrumental Music 5,907 657 3,694,347 0 0 0 14,200 ] 0 0 0 9.615.204
Atemative Eucation
Transtion Programs 3,702,105 2315414 11154000 0 0 206,384 4,3% 6,959 0 0 17,389,298
Allemative Education
Muttipie Pathways 4,197,040 2,421,173 32,022,200 0 10,000 151,750 47,500 ] ] 0 38,843,663
Federal Recovery Act Net
Expenditure Changes 0 0 0 ] 0 0 0 0 0 0 o
District Operated Schools
Instructional Subdtotal 982.222.173|  €32,094.272| 134,216,580 8,185,128 2,779,980| 28,584,952 2,874,989 585,596 87,669,838 o| 1.873.213.508
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SCHOOL BUDGETS




School Budgets Overview

® School budgets for the 2024-25 school year were created in March 2024
through a collaborative, multi-week process with principals, assistant
superintendents, and administrative support staff.

® The goal is to strategically align spending to best support each school’s
unique plan, address the Board’s Goals & Guardrails, and improve
student achievement

School Plan School Staff Selection
Budgeting and Placement
5Ch90| plan for the _ School budgets are a Principals identify and
upcoming school year is reflection of priorities and select staff for their
based on a needs should support the schools in alignment with
as::]sdsr:cerz]r;télsc:(;?ilt?easta, implementation of the their school plan and
P school plan budget
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FY24-25 School Budget Book

® Budgets for each school can be found in the School Budget Book on
the District's Budget Website, linked here: School Budget Book

® The book is organized by Councilmanic District and includes:

O
O
O

Districtwide summary of all District school budgets
Map of schools by Councilmanic District
School Performance Outcomes Tables (SPOTlight) for each
District school and participating charter schools
One-page budget summary per school, including:
* enrollment,
e economically disadvantaged percentage, and
e position and expenditure budget detail for three years



https://cdn.philasd.org/offices/budget/FY25_School_Budgets_Book_Final.pdf

Guide to Reading the FY24-25 School Budget Book

2024-2025 School Budget

Overbrook School

The School District of Philadelphia is focused on maintaining critical school-based positions in the 2024-25 budget

including those funded by the American Resc

e Plan (ARPA). As ARPA funding will no longer be available for 2024-25,
the District is committed to centralized fiscal responsibility measures that will free up sufficient funding to maintain

these school-based positions. In addition the proposed budget includes staffing increases in Special Education and

English as a Second Language (ESL) teachers, as well as maintaining investments in attendance, school safety, and

research-based core instructional resources.

Data excludes facilities, transportation, food services, psychologists, school safety, teacher residents, and centrally
managed supports for schools.

School Configuration: K-8 School

FY23 FY24 FY25 Projected

Enroliment 204 226
Economically Disadvantaged Percentage” 85.3% 83.1% 88.5%

Position/Expenditure FY23 Budget FY24 Budget FY25 Budget
Principals/Assistant Principals 2.0 2.0 2.0
Teachers - General Education 14.5 14.5 15.5
Teachers - Special Education 3.0 3.0 4.0
Classroom Assistants/Teacher Assistants 1.0 2.0 3.0
Climate & Behavioral Specialists 0.0 0.0 0.0
Counselors/Student & Community Supports 1.0 1.0 1.0
Nurses/Health Services 1.0 1.0 1.0
Secretaries 1.0 1.0 1.0
Student Climate Staff 2.0 2.0 3.0
Supportive Services Assistants 0.0 0.0 0.0
Other 0.0 0.0 0.0
Total Positions’ 25.5 26.5 30.5
Total Positions ($) ** 53,223,250 3,342,250 $3,831,621
| Contracts/Supplies/Equipment/Part-Time Salaries | $103,269 | 591,848 | $148121 |
Total Budget | $3,326,519 | $3,434,098 | 53,979,742

5) include contracted special education teachers and ossistonts,

in the Philadelphio Federotion of Teochers (PFT) controct, which was

School Name

Historic and projected enrollment and
economically disadvantaged percentage

Historic and projected budgeted
positions and expenditures

Summary of historic and projected positions
and expenditures
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Components of a School’s Budget

School budgets consist of both school-based allocations and
centrally-allocated resources.

® School-based resources are determined and managed by the school at the
principal’s discretion.

Operating Grants

* Administration & Support e Title |

(principal, assistant principal, counselor, e School Intervention Grants
secretary, student climate support) * Readyto Learn

* Enrollment driven + prep teachers e Other

e Per Pupil Allocations

e Centrally-allocated resources are assigned to the school by administrative program
offices and cannot be traded off for other purposes or supports.

* Special education teachers & assistants * Facilities

* English as a Second Language (ESL) teachers e School Safety

* Nurses e Bilingual Counseling Assistants
* Food services * Bus Attendants

23



Operating Funds: FY25 Allocation Method

Position/
Resource

Allocation Method

Schools are allotted general education teachers to meet suggested class size maximums and to
provide prep time for each teacher. Special education teachers are allocated separated. Class size

Teachers maximums are:
Grades K-3: 30 students Grades 4-12: 33 students  CTE Schools: 24 students
Kindergarten teachers and prep are funded by Title | and Ready to Learn
Principal One principal per school
0-599 students: No assistant principal 1,800-2,399: 3 assistant principals
) 600-1,199 students: 1 assistant principal 2,400-2,999: 4 assistant principals
Assistant 1,200-1,799 students: 2 assistant principals 3,000+ students: 5 assistant principals

Principals

Neighborhood high schools are provided one additional assistant principal to support ninth
grade. The allocation may be provided on grants for some schools.

All schools are provided at least one counselor

Counselors 0-649 students: 1 counselor 1,950-2,599 students: 4 counselors
650-1,299 students: 2 counselors 2,600-3,249 students: 5 counselors
1,300-1,949 students: 3 counselors 3,250+ students: 6 counselors

. 0-849 students: 1 secretary 1,700-2,549 students: 3 secretaries

Secretaries 850-1,699 students: 2 secretaries 2,550+ students: 4 secretaries

ATl e Ao - O— 449 students: 3 SCS 950 - 1,249 students: 7 SCS
T2 e s A L) Bl 450 — 599 students: 4 SCS 1,250 — 1,599 students: 8 SCS
6 hour 600 — 749 students: 5 SCS 1,600 — 1,999 students: 10 SCS
750 — 949 students: 6 SCS Over 1,999 students: 12 SCS
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Operating Funds: FY25 Allocation Method (cont.)

Position/
Resource

Teacher &
CETET I =311 Il $200 per teacher type position (i.e. teacher, counselor) and $50 per paraprofessional
Allotment

Allocation Method

Schools must pay staff for Summer Registration/ Reorganization days.

Summer Elementary Schools Middle and High Schools
10 days for secretaries 10 days for secretaries
2 days for scheduler 10 days for roster chair

Reorganization

- $200 per student for schools identified as Level 1 for the SDP’s SPREE

- $250 per student for schools identified as Level 3 for the SDP’s SPREE

- $300 per student for schools identified as Level 5 for the SDP’s SPREE

These funds may be used for staff, supplies, textbooks, computers, extra-curricular activities,
parent outreach, etc.

Discretionary
Funds

S Eel s[4l 13l 120 hours per Elementary School (57,186 per Elementary School)

1 EL T o1 (3l Schools with enrollment less than 325 students receive up to an additional $50,000

$15 per pupil for Elementary and Middle Schools, $20 per pupil for High Schools and CTE schools

o Arts programs: $50,000 for schools with designated arts programs




Operating Funds: FY25 Allocation Method (cont.)

Position/

Allocation Method
Resource

Schools with multiple buildings are provided additional funding depending on number of students
and location of buildings. Additional funding can include the following:
- Schools with on-campus addt’l buildings with <200 students: 2 buildings = Two 6-hr student
climate staff; 3+ buildings = Four 6-hr student climate staff
- Schools with on-campus addt’l buildings with 200-299 students: 2 buildings = $135,500 +
two 6-hr student climate staff; 3+ buildings = $135,500 + four 6-hr student climate staff
- Schools with off-campus buildings and/or schools with 300+ students in additional buildings:
2 buildings = $188,000 + two 6-hr student climate staff; 3+ buildings = $188,000 + four 6-hr
student climate staff

Multiple
Buildings

Graduation Caps $32 per 12th grade student + funding for additional 20% of students in case of an enrollment
increase during the year

& Gowns

EIGENGLET International Baccalaureate (IB) programs: Schools with IB programs receive an additional 1.6
CETLC ] ENT LYl teachers

R L S20 per pupil provided for schools implementing PBIS programs
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Operating Funds: FY25 Allocation Method (cont.)

Position/

Allocation Method
Resource

- 0-100 students: $5,000
-1,001-2,000 students: $7,000

SEHENTUERITENE - ) 000 students: $10,000
Funds
These funds may be used to purchase materials, supplies, and refreshments to help create a

supportive and welcoming experience for staff throughout the school year.

Schools with an established World Language program as determined by the Office of Academics

World Language receive an additional 1 teacher

Summer Climate

Professional 20 days of funding provided to schools per Climate Manager for summer professional

development.

Development

Central Schools identified with the greatest need based as determined by the Office of Student Support
Counselor Services

Central Student
Improvement
Support Liaison

Schools identified with the greatest need based as determined by the Office of Student Support
Services

Temporary
Extension
Funding - School
Discretionary
Program

Each school received Discretionary funding based on a combination of school enrollment and
school poverty demographics.

Schools previously designated as off-track also receive one discretionary position.

27




Budget Timeline

-0 0O O 0O

April April May June June
Board of Educgtlon City Council Board of Education City Adoption of Tax State Budget
Budget Hearing Budget Hearing Budget Vote Measures for School District Adoption
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