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If you have a disability and the format of any material on our web pages interferes with 
your ability to access the information or you have a question regarding the School District’s 
website accessibility, please contact us via any of the following means for assistance:

The School District of Philadelphia

Office of Family and Community Engagement

440 N. Broad Street, Suite 114

Philadelphia, PA 19130-4015

Email: ask@philasd.org

Tel: (215) 400-4000

Fax: (215) 400-4181

To help us respond in a manner most helpful to you, please indicate the nature of the 
accessibility problem, the web address of the requested material, your preferred format in 
which you want to receive the material (electronic format (ASCII, etc.), standard print, large 
print, etc.) and your contact information (name, email, telephone, and physical mailing 
address). 
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● The School District of Philadelphia’s budget consists of multiple 
funds.

● The Operating Fund is the District’s largest budget and supports core 
funding for schools, operations and facilities, charter schools and 
non-District schools, administration, and payments for debt service.

● In May of each year, the Board must approve the District’s operating 
and capital budgets.

Budget Overview
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● The District continues to receive funding through the American Rescue Plan Act 
(ARPA) to support recovery from the COVID-19 pandemic. That funding has been 
focused on the following 4 areas.

Transitioning Away From Federal Relief Funds 
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● The majority of ARPA funding expires in September of 2024, but the District will 
continue to use the remaining funding on one-time capital projects and summer 
programming.

● The District will maintain the funding in the FY25 operating budget for:  
the continuance of the Discretionary Program for principals to use as best meets 
their school needs, additional resources for English Language Learners, and 
expanded resources for Students with Disabilities, in addition to other initiatives 
previously funded by ARPA. 



FISCAL YEAR 2024-25 
REVENUES



The District does not have the authority to generate revenues for itself.  
Funding is provided by the state, city, and federal governments and other 
sources.  FY25 revenues for operating and federal relief funds are projected 
to be $4.597 billion.

Revenue Summary - Operating & Federal Relief Funds
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Approximately 55.7% of local revenues are generated from real estate 
tax.  The remaining 44.3 of revenues come from other taxes and fees 
and the City grant.

Local Revenue Detail
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● Of the City’s total tax 
millage of 13.998 mills, 
7.839 is proposed* to 
be dedicated to the 
School District in FY25.

*The proposed FY25 tax on real estate in Philadelphia is 7.839 mills, an increase from 7.681 mills for FY24. This is subject 
to City Council approval of the Mayor’s proposed budget.



Approximately 68.7% of state revenues are provided through the basic 
education subsidy.  The remaining 31.3% of revenues come from other 
subsidies and retirement reimbursement.

State Revenue Detail
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Federal Revenue & Other Financing Sources
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● Federal Operating Revenue & Other Financing Sources make up 
0.7% of the overall FY25 revenue and other financing sources 
budget. 

● In addition to the Operating Federal Revenue, the FY25 budget 
includes grant revenues from federal relief funds. Federal relief 
funds in FY25 account for $148.1 million of the District’s 
revenue. 



FISCAL YEAR 2024-25 
EXPENDITURES



The District projects to spend the majority of its $4.663 billion budget on District and 
charter-operated schools.  

▪ The District projects to spend: 

– $2.459 billion, or 52.7% of its budget, 
on District-Operated schools

– $1.527 billion, or 32.7% of its budget, 
on charter schools

– $351.3 million, or 7.5% of its budget, 
on debt service

– $190.6 million, or 4.1% of its budget, 
on administration

– $126.5 million, or 2.7% of its budget, 
on non district operated schools

– $8.3 million, or 0.2% of its budget, on 
other financing 

Expenditure Summary - Operating & Federal Relief Funds
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Note: 
-Numbers include a proration of the undistributed budget 
category 



In FY25, the $2.459 billion budgeted to District Operated Schools is projected 
to be spent as follows:

District 
Operated 
Schools

95%

District-Operated School Expenditures

12

(in
 m

ill
io

ns
)



FY24-25 Consolidated Budget Book

● The District presents a Consolidated Budget Book that provides detailed, 
District-wide revenues and expenditures, general budget information, and a 
Budget in Brief narrative.

● The Book can be accessed on the District’s Budget website and at the link 
here: Consolidated Budget Book

● The following slides detail how to read the Consolidated Budget Book.

● Key terms in the Book:
○ Full-Time Equivalent Positions (FTE): the number of full-time equivalent District 

employees, categorized by position type  
○ District Function: expenditures and positions are categorized by District activity
○ Funding Source: the source of the money used to fund the District’s expenditures 

(operating, grants, etc.)
○ Object: a classification of each dollar spent by type of payment (e.g. personnel, 

contracts, books and supplies)
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https://cdn.philasd.org/offices/budget/FY25_Consolidated_Budget_Book_Final.pdf
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The Consolidated Budget pages, 
beginning on page 46, present 
budget data for all District spending, 

broken down by functional area.       

Funds budgeted in schools for 
instruction and operations

Funds budgeted for 
Administrative Support

Undistributed Budgetary 
Adjustments not applicable to a 
single functional area

Total expenditures
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Teacher FTEs by teacher type 
(reg ed, special ed, early ed)

Other instructional and 
support staff FTEs by position 
type

Total District FTEs 

The Position Type pages, 
beginning on page 56, present 
FTEs by fund and position type
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Each 
functional 
area shows 
FY24 and 
FY25 
Projected 
spending 
by source 
of funds 
and type
of spending

Function and Fund Category pages, beginning on page 62, present expenditure 
detail by functional area 

Fund Source

Where 
funds 
are 
budgeted
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Each 
functional 
area shows 
FY24 and 
FY25 
Projected 
FTEs by 
fund source 
and position 
type

Full-Time Personnel by Function and Fund Category pages, beginning on 
page 113, present Full-Time Equivalents (FTEs) detail by functional area

Type of 
Position

Fund Source
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Each line 
shows FY25 
Projected 
salary, 
benefit, 
contracts, 
supplies, 
equipment, 
etc. budgets 
for a District 
function

District 
Function

What 
funds are 
spent on

FY25 Request Budget pages, beginning on page 139, present expenditure detail 
by major objects (i.e. types of expense)



SCHOOL BUDGETS



School Budgets Overview

● School budgets for the 2024-25 school year were created in March 2024 
through a collaborative, multi-week process with principals, assistant 
superintendents, and administrative support staff.  

● The goal is to strategically align spending to best support each school’s 
unique plan, address the Board’s Goals & Guardrails, and improve 
student achievement
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School plan for the 
upcoming school year is 

based on a needs 
assessment, school data, 

and school priorities

School budgets are a 
reflection of priorities and 

should support the 
implementation of the 

school plan 

Principals identify and 
select staff for their 

schools in alignment with 
their school plan and 

budget 

School Plan School 
Budgeting

Staff Selection 
and Placement



FY24-25 School Budget Book

● Budgets for each school can be found in the School Budget Book on 
the District's Budget Website, linked here:  School Budget Book

● The book is organized by Councilmanic District and includes: 
○ Districtwide summary of all District school budgets
○ Map of schools by Councilmanic District
○ School Performance Outcomes Tables (SPOTlight) for each 

District school and participating charter schools
○ One-page budget summary per school, including:

• enrollment, 
• economically disadvantaged percentage, and
• position and expenditure budget detail for three years
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https://cdn.philasd.org/offices/budget/FY25_School_Budgets_Book_Final.pdf


Guide to Reading the FY24-25 School Budget Book

School Name
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Historic and projected enrollment and 
economically disadvantaged percentage

Historic and projected budgeted 
positions and expenditures 

Summary of historic and projected positions 
and expenditures 



Components of a School’s Budget

School budgets consist of both school-based allocations and 
centrally-allocated resources.  

● School-based resources are determined and managed by the school at the 
principal’s discretion.

● Centrally-allocated resources are assigned to the school by administrative program 
offices and cannot be traded off for other purposes or supports.
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Operating Grants

• Administration & Support
(principal, assistant principal, counselor, 
secretary, student climate support)

• Title I
• School Intervention Grants
• Ready to Learn

• Enrollment driven + prep teachers • Other

• Per Pupil Allocations

• Special education teachers & assistants
• English as a Second Language (ESL) teachers
• Nurses 
• Food services

• Facilities
• School Safety
• Bilingual Counseling Assistants
• Bus Attendants



Operating Funds: FY25 Allocation Method

Position/ 
Resource

Allocation Method

Teachers

Schools are allotted general education teachers to meet suggested class size maximums and to 
provide prep time for each teacher. Special education teachers are allocated separated. Class size 
maximums are:
  Grades K-3: 30 students            Grades 4-12: 33 students      CTE Schools: 24 students
  

Kindergarten teachers and prep are funded by Title I and Ready to Learn

Principal One principal per school

Assistant 
Principals

0-599 students: No assistant principal                    1,800-2,399: 3 assistant principals
600-1,199 students: 1 assistant principal               2,400-2,999: 4 assistant principals
1,200-1,799 students: 2 assistant principals          3,000+ students: 5 assistant principals 

Neighborhood high schools are provided one additional assistant principal to support ninth 
grade. The allocation may be provided on grants for some schools.

Counselors

All schools are provided at least one counselor

0-649 students: 1 counselor                                      1,950-2,599 students: 4 counselors
650-1,299 students: 2 counselors                            2,600-3,249 students: 5 counselors
1,300-1,949 students: 3 counselors                         3,250+ students: 6 counselors

Secretaries
0-849 students: 1 secretary                                       1,700-2,549 students: 3 secretaries
850-1,699 students: 2 secretaries                            2,550+ students: 4 secretaries

Student Climate 
Support (SCS) 

6 hour

0 – 449 students: 3 SCS
450 – 599 students: 4 SCS
600 – 749 students: 5 SCS
750 – 949 students: 6 SCS

950 – 1,249 students: 7 SCS
1,250 – 1,599 students: 8 SCS
1,600 – 1,999 students: 10 SCS
Over 1,999 students: 12 SCS
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Operating Funds: FY25 Allocation Method (cont.)

Position/ 
Resource

Allocation Method

Teacher & 
Paraprofessional 

Allotment
$200 per teacher type position (i.e. teacher, counselor) and $50 per paraprofessional

Summer 
Reorganization

Schools must pay staff for Summer Registration/ Reorganization days.

Elementary Schools
10 days for secretaries 
2 days for scheduler

Middle and High Schools
10 days for secretaries 
10 days for roster chair

Discretionary 
Funds

- $200 per student for schools identified as Level 1 for the SDP’s SPREE
- $250 per student for schools identified as Level 3 for the SDP’s SPREE
- $300 per student for schools identified as Level 5 for the SDP’s SPREE
These funds may be used for staff, supplies, textbooks, computers, extra-curricular activities, 
parent outreach, etc.

Extra-Curricular 120 hours per Elementary School ($7,186 per Elementary School)

Small Schools Schools with enrollment less than 325 students receive up to an additional $50,000

Art
$15 per pupil for Elementary and Middle Schools, $20 per pupil for High Schools and CTE schools 
Arts programs: $50,000 for schools with designated arts programs
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Operating Funds: FY25 Allocation Method (cont.)

Position/ 
Resource

Allocation Method

Multiple 
Buildings

Schools with multiple buildings are provided additional funding depending on number of students 
and location of buildings.  Additional funding can include the following:
- Schools with on-campus addt’l buildings with <200 students: 2 buildings = Two 6-hr student 

climate staff; 3+ buildings = Four 6-hr student climate staff
- Schools with on-campus addt’l buildings with 200-299 students: 2 buildings = $135,500 + 

two 6-hr student climate staff; 3+ buildings = $135,500 + four 6-hr student climate staff
- Schools with off-campus buildings and/or schools with 300+ students in additional buildings: 

2 buildings = $188,000 + two 6-hr student climate staff; 3+ buildings = $188,000 + four 6-hr 
student climate staff

Graduation Caps 
& Gowns

$32 per 12th grade student + funding for additional 20% of students in case of an enrollment 
increase during the year

International 
Baccalaureate 

International Baccalaureate (IB) programs: Schools with IB programs receive an additional 1.6 
teachers 

PBIS Incentives $20 per pupil provided for schools implementing PBIS programs
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Operating Funds: FY25 Allocation Method (cont.)

Position/ 
Resource

Allocation Method

Staff Initiative 
Funds

 - 0-100 students: $5,000
 - 1,001-2,000 students: $7,000
 - > 2,000 students: $10,000

These funds may be used to purchase materials, supplies, and refreshments to help create a 
supportive and welcoming experience for staff throughout the school year.

World Language
Schools with an established World Language program as determined by the Office of Academics 
receive an additional 1 teacher

Summer Climate 
Professional 

Development

20 days of funding provided to schools per Climate Manager for summer professional 
development. 

Central 
Counselor

Schools identified with the greatest need based as determined by the Office of Student Support 
Services

Central Student 
Improvement 

Support Liaison

Schools identified with the greatest need based as determined by the Office of Student Support 
Services

Temporary 
Extension 

Funding - School 
Discretionary 

Program

Each school received Discretionary funding based on a combination of school enrollment and 
school poverty demographics.

Schools previously designated as off-track also receive one discretionary position. 
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3025 30
April

Board of Education 
Budget Hearing

April
City Council              

Budget Hearing

May
Board of Education

Budget Vote

June
City Adoption of Tax 

Measures for School District

June 
State Budget 

Adoption

Budget Timeline
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