RUSSELL H. CONWELL MIDDLE MAGNET SCHOOL
August 7, 2020
Greeting Conwell Students and Families,

Welcome Back to the VIRTUAL 2020-2021 school year! I am honored to serve as the Principal of Russell H.
Conwell Middle School. It is a privilege to lead this learning community during this unprecedented time of a
pandemic. However, knowing that the reason we are here is to cultivate the students makes me excited about
the tremendous possibilities that we can accomplish together on their behalf this year!

Even in the virtual mode the goals of Conwell Middle Magnet School remain the same that every student earns
A’s and B’s in all core subjects, graduates and is prepared for college and career which aligns with our current
mission:

* A Challenging Educational Program

* Inspiring students to achieve intellectually and personally

¢ Caring and respectful individuals to guide the students

* Developing students who are resilient, equipped and socially responsible

Again, this year, we will accomplish this urgent task through a stimulating and comprehensive program despite
the change to a virtual learning environment with synchronous and asynchronous learning. It is still our
responsibility to ensure the safety of our students, develop their talents and watch them soar!

Here are a few Quick Facts that will keep you in the loop and hopefully answer your quick questions:

Communication Updates
The secretary, Ms. Maria Batista has a Google # 267-563-8215 and the school number is 215-400-7210.

Email Addresses

Principal emgreen@philasd.org Assistant Principal afrangione@philasd.org
Counselor kjford@philasd.org, Climate Manager jwashington4(@philasd.org,
Secretary mramirez2@philasd.org Nurse oefunnuga@philasd.org

School Start Date and Times
Virtually on Wednesday, September 2" at 7:56 AM and ends at 3 PM. All students are expected to login
on time and be in uniform.

Attendance

All class sessions are mandatory, just like in-person learning. If students have not logged in at 7:56 AM they
have a 4-min. grace period until 8§ AM to log in with their advisor for morning meeting. Students not logged in
on time to Zoom/ Google classroom will be marked absent and parents will receive a phone call from a school
representative.



Instructional Roster /Schedule

Students will participate in both live whole-group lessons, live small-group instruction, Synchronous (live with
the teacher) or Asynchronous (independent lessons) lessons will take place via Zoom or Google meet. Each day
starts with a Morning Meeting to build community with their advisor students should be logged in and ready for
the learning day at 7:56 AM. The schedule will be posted on the website.

Instruction

The Conwell School Team has been working diligently to create a virtual instruction curriculum. Daily
students will actively participate in daily grade-level instruction with rigorous online learning tasks and projects
through various interactive learning tools and applications.

Technology
If you are NEW student to the school and in need of a Chromebook please pick up at 440 North Broad Street,

Philadelphia PA 19130 or the Fitzpatrick Annex Building 4101 Chalfont Drive, Philadelphia PA 19154 before
8/31/2020
There is also a tech support line # 215-400-4444 or email support familytechsupport @philasd.org.

If a device, was lost, stolen or damaged please file a police report with PPD and email the DC# to the principal.

8th grade student going to a Philadelphia Public High School the SDP has advised that you take the technology
with you to the new school. If you are not going to a Philadelphia High School return the device to 440

Special Events

New Student Orientation Zoom Introduction Meeting... Friday 8/28 2020 9:00-10:00 AM

Topic: Conwell New Student Orientation
Time: Aug 28, 2020 09:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87853247195?pwd=Ri82b1FRZDdAQbzFQUHJIsMXBPQXd1UT09

Meeting ID: 878 5324 7195
Passcode: HaiNH9

Returning Students Welcome Back Zoom Meeting... Friday 8/28/2020 at 10:30-11:00 AM
Topic: Welcome Back Student Orientation
Time: Aug 28, 2020 10:30 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/88278613221?pwd=bDhyVWk5RGRZUOhSZzFUY3dDRDA0dz09

Meeting ID: 882 7861 3221
Passcode: 1BA47x



Parents and Student Expectations
Create a designated space for your student to succeed; quiet place to complete work and study

Refrain from interrupting class with questions for teachers, please send an email and the teacher will respond or
call the school number. Allow for 24-48-hour response for both phone calls and emails.

Maintain a respectful and appropriate tone in all communications with other students, teachers and staff.

The student Code of Conduct, Bullying and Harassment policies will remain in place while we are engaged in
virtual learning, so remember to be respectful of the thoughts, feelings, and opinions of others.

Cameras should be ON and students ACTIVELY participating in class. If there is a photo it must be of the
student, not other icons or pics.

Uniform Policy

Students look amazing and ready to learn in their ROY AL blue school shirt with LOGO or solid ROYAL blue
shirt without logo, uniform pants or jeans must be worn. Refrain from wearing scarves, bonnets, do-rags,
hoods, hats ONLY religious head coverings are allowed. No pajamas please, we are preparing for our future!

Uniforms can be purchased at Flynn and O'Hara... www.flynnandohara.com

I believe that genuine collaboration with students, parents, guardians and teachers fosters ownership of a rich
school culture. All of us supporting our Conwell kids to do well at school and in their lives, is the responsibility
of all of us. I am blessed to have been selected to serve this community again this school year, and I pledge my
commitment to work together as we strive to fulfill our district’s vision. I look forward to getting to know you
and your child this year. Communication, patience, respect and cooperation will be the key to success for all at
Conwell.

The foundation of our future accomplishments will be to continue to provide our students with academic
experiences that are rigorous, relevant and build lasting relationships. It is important that everyone who steps
through our virtual doors —teachers, staff, students, parents, and community members - are excited to be here!
This attitude will allow us to embrace and meet the challenges of academic excellence in a positive and
nurturing environment. I look forward to continuing the Conwell legacy with our current students!

Sincerely,

Erica M. Green
Principal



7 de agosto de 2020
Saludando a los estudiantes y familias de Conwell,

iBienvenidos de nuevo al afio escolar VIRTUAL 2020-2021! Es un honor para mi servir como director de
la escuela secundaria Russell H. Conwell. Es un privilegio liderar esta comunidad de aprendizaje durante
este momento sin precedentes de una pandemia. ;Sin embargo, saber que la razén por la que estamos
aqui es para cultivar a los estudiantes me emociona acerca de las tremendas posibilidades que podemos
lograr juntos en su nombre este afio!

Incluso en el modo virtual, los objetivos de Conwell Middle Magnet School siguen siendo los mismos que
todos los estudiantes obtienen A y B en todas las materias basicas, se gradian y estan preparados para la
universidad y una carrera que se alinea con nuestra mision actual:

* Un programa educativo desafiante

* Inspirar a los estudiantes para que logren logros intelectuales y personales

* Individuos carifosos y respetuosos para guiar a los estudiantes

* Desarrollar estudiantes que sean resilientes, equipados y socialmente responsables

Nuevamente, este afio, cumpliremos esta tarea urgente a través de un programa estimulante y completo a
pesar del cambio a un entorno de aprendizaje virtual con aprendizaje sincronico y asincronico. ;Sigue
siendo nuestra responsabilidad garantizar la seguridad de nuestros estudiantes, desarrollar sus talentos y
verlos volar!

Aqui hay algunos datos breves que lo mantendran informado y, con suerte, responderan sus preguntas
rapidas:

Actualizaciones de comunicacion
La secretaria, la Sra. Maria Batista tiene un numero de Google # 267-563-8215 y el numero de la escuela
es 215-400-7210.

Correos electronicos

Directora emgreen@philasd.org Subdirector afrangione@philasd.org
Consejero kjford@philasd.org, Gerente de Clima jwashington4@philasd.org
Secretaria mramirez2@philasd.org Enfermera oefunnuga@philasd.org

Fecha y hora de inicio de clases:

Virtualmente el miércoles 2 de septiembre a las 7:56 a.m. y finaliza a las 3 p.m. Se espera que todos los
estudiantes ingresen a tiempo y usen el uniforme.

Asistencia

Todas las sesiones de clase son obligatorias, al igual que el aprendizaje presencial. Si los estudiantes no
han iniciado sesion a las 7:56 a.m., tienen un periodo de 4 minutos. periodo de gracia hasta las 8 a.m.
para iniciar sesion con su asesor para la reunion de la mafiana. Los estudiantes que no inicien sesion a



tiempo en el salon de clases de Zoom / Google seran marcados ausentes y los padres recibiran una
llamada telefonica de un representante de la escuela.

Lista / horario de instruccion

Los estudiantes participaran en lecciones en vivo para todo el grupo, instruccion en vivo para grupos
pequeiios, las lecciones sincronicas (en vivo con el maestro) o asincronicas (lecciones independientes) se
llevaran a cabo a través de Zoom o Google Meet. Cada dia comienza con una reunion matutina para
construir una comunidad con su asesor, los estudiantes deben iniciar sesion y estar listos para el dia de
aprendizaje a las 7:56 a.m. El horario se publicara en el sitio web.

Instruccion

El equipo escolar de Conwell ha estado trabajando diligentemente para crear un plan de estudios de
instruccion virtual. Los estudiantes diariamente participaran activamente en la instruccion diaria de
nivel de grado con rigurosos proyectos y tareas de aprendizaje en linea a través de varias herramientas y
aplicaciones de aprendizaje interactivo.

Tecnologia

Si eres un estudiante NUEVO en la escuela y necesitas un Chromebook, recogelo en 440 North Broad
Street, Philadelphia, PA 19130 o Fitzpatrick Annex Building 4101 Chalfont Drive, Philadelphia, PA
19154 antes del 31 de agosto de 2020

También hay una linea de soporte técnico # 215-400-4444 o soporte por correo electronico
familytechsupport @ philasd.org.

Si un dispositivo se perdio, fue robado o dafiado, presente un informe policial ante PPD y envie un correo
electronico con el numero de DC al director.

Estudiante de octavo grado que asiste a una escuela secundaria publica de Filadelfia, el SDP le ha
aconsejado que lleve la tecnologia a la nueva escuela. Si no va a asistir a una escuela secundaria de
Filadelfia, devuelva el dispositivo al 440

Eventos especiales

Reunion de introduccion de Zoom de orientacion para estudiantes nuevos... Viernes 28 de agosto de 2020
9: 00-10: 00 AM

Tema: Orientacion para nuevos estudiantes de Conwell

Hora: 28 de agosto de 2020 09:00 a.m. hora del este (EE. UU. Y Canada)

Unirse a la reunion de Zoom
https://us02web.zoom.us/j/87853247195?pwd=Ri82b1FRZDdQbzFQUHJsMXBPQXd1UT09

ID de reunion: 878 5324 7195
Codigo de acceso: HaiNH9



Los estudiantes que regresan son bienvenidos a la reunion de Zoom... Viernes 8/28/2020 a las 10: 30-11:
00 AM

Tema: Orientacion para estudiantes de bienvenida

Hora: 28 de agosto de 2020 10:30 a.m. hora del este (EE. UU. Y Canada)

Unirse a la reunion de Zoom
https://us02web.zoom.us/j/88278613221?pwd=bDhyVWKSRGRZUO0hSZzFUY3dDRDA0dz09

ID de reunion: 882 7861 3221
Codigo de acceso: 1BA47x

Expectativas de padres y estudiantes
Cree un espacio designado para que su estudiante tenga éxito; lugar tranquilo para completar el trabajo
y el estudio

Abstenerse de interrumpir la clase con preguntas para los maestros, envie un correo electronico y el
maestro respondera o llamara al nimero de la escuela. Permita una respuesta de 24 a 48 horas para
llamadas telefonicas y correos electronicos.

Mantenga un tono respetuoso y apropiado en todas las comunicaciones con otros estudiantes, maestros y
personal.

Las politicas del Codigo de Conducta, Intimidacion y Acoso del estudiante permaneceran vigentes
mientras estemos involucrados en el aprendizaje virtual, asi que recuerde respetar los pensamientos,

sentimientos y opiniones de los demas.

Las camaras deben estar ENCENDIDAS Yy los estudiantes participando ACTIVAMENTE!



