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TI Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

ver student at Hamilton Disston lementar chool will leave with a  rm understanding of

their eliefs and values. quipped with 21st Centur skills in reading and writing to assume

responsiilit for themselves and their communit. tudents will e ale to think criticall aout

the world and create the opportunities that will help them actualize their dreams.



TRING COMMITT

Name Position uilding/Group

Kareem Thomas Principal Hamilton Disston chool

Trac Fargnoli Assistant Principal Hamilton Disston chool

Tiffan Comitalo chool ased Teacher Leader Hamilton Disston chool

Dwighgt Renolds Climate Manager Hamilton Disston chool

Am Pfeiffer L CLI

ster Roche Communit chools Coordiator Office of Children and Families

Mikel Mercer Parent Hamilton Disston chool

Gregor ucceroni usiness Partner The Cit of Philadelphia

Joshua Culertson PO The chool District of
Philadelphia

Jessica McCracken pecial ducation Case Manager The chool District of
Philadelphia

Justin Proctor Network Attendance Coach The chool District of
Philadelphia

John O' rien Grants Compliance Manager The chool District of
Philadelphia

Christopher
Richard

Network Talent Partner The chool District of
Philadelphia

Ala landino Prevention and Intervention
Liaison

The chool District of
Philadelphia



vidence-ased trateg

choolwide Restorative Practices

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance 95%+ At least 44% of students will attend school 95% of das or more.

Zero OO uspensions At least 98% of students will have zero out-of-school
suspensions (100% of K-2 will have zero-out-of-school
suspensions).

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

In an effort to promote a positive school environment where all memers feel
welcomed, supported and safe, it is our priorit to continue to develop
teachers around positive teacher talk, increase parental involvement and
implement a ocial motional Program to keep suspensions to a minimum.
This will e achieved  continuing to develop adults aout how to uild
relationships with students, providing parents with a variet of opportunities to
work as partners and participate in their child's learning and the
implementation of a program that teachers students elieve that the can e
successful.

arl

Literac

arl

Literac

Career

tandards

enchmark

Professional Development opportunities will e offered to teachers on an
ongoing asis throughout the school ear. AIMwe, TAR, PA and
enchmark data reveal a need to continuous develop teachers and offer
strategies and support to enhance teaching and learning. kill specific student
data, teacher feedack, formal and informal oservations will e utilized to
determine professional development needs and teachers will e required to
implement the strategies. Administration will follow-up, checking for evidence
of implementation and provide feedack to support further growth. Lesson
plans will also e reviewed to check for identified strategies and to ensure
that teachers have planned to effectivel meet the needs of all learners.

Regular

Attendance

chool

climate and

culture

Career

tandards

enchmark

ACTION PLAN AND TP



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ngage stakeholders in
creating a coherent
schoolwide climate vision
in alignment with the
implementation of
choolwide Restorative
Practices

2020-08-01 -
2020-08-31

Principal District training and support
in choolwide Restorative
Practices, PD time

Adopt schoolwide norms
and expectations

2020-08-24 -
2020-08-31

Principal District training and support
in chool-wide Restorative
Practices, PD time

ngage students and staff
in creating a plan for
implementation of
choolwide Restorative
Practices

2020-08-24 -
2020-08-31

Climate
Manager

District training and support
in chool-wide Restorative
Practices, PD time

Create Tier I team to
oversee identified
approach

2020-08-24 -
2020-08-31

Climate
Manager

District training and support
in chool-wide Restorative
Practices, PD time

et meeting schedule for
Tier I team

2020-08-24 -
2020-08-31

Climate
Manager

Calendar

stalish clear roles and
responsiilities for
oversight and
implementation of
identified approach

2020-08-24 -
2020-08-31

Principal District training and support
in chool-wide Restorative
Practices, PD time

Identif and address
arriers to consistent
implementation of
identified approach

2020-08-24 -
2020-06-15

Climate
Manager

taff feedack and meeting
time

Create and implement
staff deploment plan
aligned to identified
approach

2020-08-24 -
2020-08-31

Climate
Manager

Deploment Plan

Identif strategies for
ensuring consistent

2020-08-24 -
2020-08-31

Climate
Manager

Relationships First Program
Materials, PD time



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Circles are happening on a dail level, climate re ects a focus on positive ehavior, de-

escalation of con icts, and healing strategies.

Monitoring/valuation

Formal and Informal Oservations will e conducted to ensure that Morning Meetings are

occurring on a dail lesson. The occurrence of Morning Meetings will e evidenced in the

class's dail schedule and teachers will also identif this time in their lesson plans.

vidence-ased trateg

choolwide ehavior Incentive (ClassDojo)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance 95%+ At least 44% of students will attend school 95% of das or more.

Zero OO uspensions At least 98% of students will have zero out-of-school
suspensions (100% of K-2 will have zero-out-of-school

application of school-
wide norms and
expectations

Train school leaders in
choolwide Restorative
Practices

2020-08-31 -
2020-09-07

Climate
Manager

Relationships First Program
Materials, PD time

Train teachers and staff in
choolwide Restorative
Practices

2020-09-07 -
2020-09-25

Climate
Manager

Relationships First Program
Materials, PD time

pecif ke data and
process for monitoring
implementation of
identified approach

2020-08-24 -
2020-09-30

Climate
Liaison

uspension Data, Formal
and Informal Oservations
of implemented strategies
and staff and student
feedack



Goal Nickname Measurale Goal tatement (mart Goal)

suspensions).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ngage stakeholders in
creating a coherent
school-wide climate
vision in alignment with a
choolwide ehavior
Incentive, utilizing
ClassDojo

2020-08-24 -
2020-09-15

Principal chool's core values and
mission and District's Code
of Conduct

Adopt school-wide norms
and expectations

2020-08-24 -
2020-09-15

Principal chool's core values and
mission and District's Code
of Conduct

ngage students and staff
in creating a plan for
implementation of
identified approach

2020-08-24 -
2020-09-15

Assistant
Principal

chool's core values and
mission, District's Code of
Conduct and PD time

Create Tier I team to
oversee identified
approach

2020-08-24 -
2020-09-15

Assistant
Principal

Tier I assignment list and
timeline

et meeting schedule for
Tier I team

2020-08-24 -
2020-09-15

Assistant
Principal

chedule

stalish clear roles and
responsiilities for
oversight and
implementation of
identified approach

2020-08-24 -
2020-09-15

Climate
Manager

Plan, Restorative Approach
materials

Identif and address
arriers to consistent
implementation of
identified approach

2020-08-24 -
2021-06-14

Climate
Manager

takeholder feedack

Create and implement
staff deploment plan
aligned to identified

2020-08-24 -
2020-09-07

TL Deploment Plan



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

The average dail student attendance rate will e at 95% or higher. Teachers will utilize

ehavioral incentive to motivate and reward students. Teachers will utilize Class Dojo to

communicate with families and highlight student accomplishments.

Monitoring/valuation

Dail student attendance reports will e reviewed to monitor goal of 95% or higher. on a

weekl asis  the Principal, Assistant Principal, and Climate Manager ehavioral

incentives will e oserved via informal oservations. Administration will monitor Class Dojo

to ensure that teachers are utilizing this resource to e ectivel communicate with families.

vidence-ased trateg

Wit and Wisdom

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe Tier 1 Growth At least 45% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level

approach

Identif strategies for
ensuring consistent
application of school-
wide norms and
expectations

2020-08-24 -
2020-09-07

TL Restorative Approach
materials, District Code of
Conduct

Train school leaders in
choolwide ehavior
Incentives, utilizing
ClassDojo

2020-08-24 -
2020-09-15

TL Restorative Approach
materials, PD time

Train teachers and staff in
utilizing choolwide
ehavior Incentives,
utilizing ClassDojo

2020-08-24 -
2020-09-15

TL Restorative Approach
materials, PD time



Goal Nickname Measurale Goal tatement (mart Goal)

composite score.

AIMwe Tier 3
Reduction

No more than 36% of students in grades K-5 will score in Tier 3
 pring AIMswe Plus, as evidenced  the grade level
composite score.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Implement a new literac
program, Wit and
Wisdom for grades K-5.

2020-06-15 -
2020-09-01

Principal Operating Funds

Implement a new literac
program, Wit and
Wisdom for grades K-5.

2020-06-15 -
2020-09-01

Principal Operating Funds

Provide teachers with
professional
development for the
effective implementation
of the new literac
program, Wit and
Wisdom.

2020-08-24 -
2020-09-15

Wit and
Wisdom
Representative

Presenter/Time/Operating
Funds

Monitor the
implementation of the
program and provide
teachers with ongoing,
effective feedack.

2020-09-15 -
2021-06-15

Principal and
Assistant
Principal

Time/valuation Tools

Provide teachers with
ongoing support
centered around the Wit
and Wisdom program and
its resources.

2020-08-24 -
2021-06-14

TL Time/Curriculum materials

Teachers will collaorate
in curriculum alignment,
lesson planning and
sharing est practices
during Common Planning

0220-08-24 -
2021-06-14

Principal,
Assistant
Principal and
TL

tudent Data, Common
Planning Time Meeting
Notes, Intellectual
Preparation Planning
Protocol and Data Tracker



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Provide teachers with professional development for the e ective implementation of the new

literac program, Wit and Wisdom.

Monitoring/valuation

Wit and Wisdom Representative

vidence-ased trateg

i-Read K-8

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe Tier 1 Growth At least 45% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe Tier 3
Reduction

No more than 36% of students in grades K-5 will score in Tier 3
 pring AIMswe Plus, as evidenced  the grade level
composite score.

Time.

Track students data to
document the
effectiveness of the Wit
and Wisdom Program.

2020-08-31 -
2021-06-14

Principal,
Assistant
Principal and
TL

AIMwe data, DRA levels
and anecdotal records

Identif and address
arriers to consistent
implementation of the
Wit and Wisdom Program

2020-08-24 -
2021-06-14

Principal,
Assistant
Principal, TL

taff Feedack, est
practices

Identif strategies for
ensuring consistent
application of The Wit
and Wisdom Program

2020-08-24 -
2021-06-14

Principal,
Assistant
Principal, TL

taff Feedack, est
practices



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Implement an
intervention program
students in grades K-8
that identifies learning
gaps and provides
scaffolded supports for
MT Tier 2 and Tier 3
students while
challenging aove-level
students.

2020-09-01 -
2021-06-15

Principal i-Read Program

Provide teachers with
professional
development for the
effective implementation
of the i-Read
intervention program.
and how to access the
program/materials to
support Tier 2 and Tier 3
students.

2020-08-24 -
2021-09-15

i-Read
Representative

Time/Operating Funds

Monitor the
implementation of the
program.

2020-08-24 -
2021-06-14

Principal and
Assistant
Principal

Informal Oservations
Computers Technolog
Rotation chedule

ngage teachers in data
analsis to track student
progress to determine
the effectiveness of i-
Read utilization

2020-08-31 -
2021-06-14

Principal,
Assistant
Principal and
TL

Time for Meetings / i-Read
Usage and Progress
Reports

Identif strategies for
ensuring consistent
implementation of the
Wit and Wisdom Program

2020-08-24 -
2021-06-14

Principal,
Assistant
Principal and
TL

taff Feedack

Identif and address
arriers to consistent
implementation of the I-

2020-08-24 -
2021-06-14

Principal,
Assistant
Principal and

taff Feedack



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudents who are identi ed at-risk and struggling in LA and/or Math will e referred to

MT Tier 2 and speci c strategies will e implemented in an e ort to assist students in

meeting the growth target.

Monitoring/valuation

AIMwe Winter data will re ect an increase in the percentage of students scoring on Tier 1

as compared to the AIMwe Fall data. There will also e a decrease in the numer of

students scoring on Tier 3. i-Read will show an increase in overall student achievement.

These data sources will e reviewed  Principal, Assistant Principal and TL on a weekl

asis, and presented at monthl PLCs.

vidence-ased trateg

100 ook Challenge

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe Tier 1 Growth At least 45% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe Tier 3
Reduction

No more than 36% of students in grades K-5 will score in Tier 3
 pring AIMswe Plus, as evidenced  the grade level
composite score.

Read intervention
program.

TL

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ngage stakeholders in
estalishing a vision for
successful
implementation of the

2020-08-24 -
2020-09-15

Principal 100 ook Challenge
materials, meeting time to
engage stakeholders,
assemlies and needed



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudents are utilizing high interest, grade level appropriate ooks and are celerated for

their accomplishments. As a result, there will e an increase in the percentage of students

scoring on Tier 1 on the AIMwe assessment.

Monitoring/valuation

Principal, Assistant Pincipal, and TL will review AIMwe data, 100 ook Challenge logs,

and stakeholder feedack, on a monthl asis, and conduct informal oservations on a

weekl asis.

100 ook Challenge for
grades K-3.

materials to pulicize

ngage students and staff
in creating a plan for
implementation of
identified approach

2020-08-24 -
2020-09-15

Principal Plan, meeting time

stalish clear roles and
responsiilities for
oversight and
implementation of
identified approach

2020-08-24 -
2020-09-15

Principal 100 ook Challenge
materials

Train teachers and staff in
the implementation of
the 100 ook Challenge

2020-08-24 -
2020-09-15

TL 100 ook Challenge
materials, PD time

Train parents on how the
program works and how
the can support their
child at home

2002-09-15 -
2020-10-15

TL 100 ook Challenge
Program materials, PD time

Identif and address
arriers to consistent
implementation of the
100 ook Challenge
Program

2020-02-04 -
2021-06-14

Principal,
Assisitant
Principal,
TL

100 ook Challenge
Program



vidence-ased trateg

chool-ased Teacher Leader

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe Tier 1 Growth At least 45% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe Tier 3
Reduction

No more than 36% of students in grades K-5 will score in Tier 3
 pring AIMswe Plus, as evidenced  the grade level
composite score.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

TL provides
instructional support to
peers through coaching
and feedack aligned to
the Danielson Framework

2020-08-24 -
2021-06-14

TL Common Core Curriculum
Materials, PD time

TL facilitates and
collaorates with
colleagues in meetings
(i.e. grade group,
instructional, PLCs, etc.)
to increase student
achievement guided 
data analsis

2020-08-24 -
2021-06-14

TL Common Core Curriculum
Materials, PLC chedule,
PD time

TL designs and
delivers professional
development for school
staff with the foundation
of adult learning theories.

2020-08-24 -
2021-06-14

TL various training documents,
PD time

TIL serves as a
collaorative partner with
content experts in the
uilding supporting cross-

2020-08-24 -
2021-06-14

TL Wit and Wisdom program
materials, Pearson
materials, Common Core
Curriculum materials,



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

To support teachers in preparing, planning and implementing instruction. The TL will

assist in data analsis and strateg identi cation and support. Professional development will

e continuous and data driven.

Monitoring/valuation

Lesson plans in addition to formal and informal oservations will e utilized to evidence the

implementation of professional development content, reviewed  Principal and TL on a

monthl asis. Furthermore, sta  feedack, AIMwe and i-Read data will e reviewed to

document progress and presented at PLCs.

curricular learning district protocols, PD time

TL serves as an active
memer and ke point of
contact on the school
leadership team,
supporting est practices
in instruction and
achievement

2020-08-24 -
2021-06-14

TL Wit and Wisdom program
materials, Pearson
materials, Common Core
Curriculum materials,
district protocols, PD time

TL will attend and
engage in District
professional
development and
provides turn-around
training

2020-08-24 -
2021-06-14

TL Wit and Wisdom program
materials, Pearson
materials, Common Core
Curriculum materials,
district protocols, training
materials, PD time

TL supports the
successful
implementation of the i-
Read intervention
program and assist in
identifing and
supporting MT Tier 2
and 3 students

2020-08-24 -
2021-06-14

TL i-Read data, PD time



vidence-ased trateg

Common Planning Time

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe Tier 1 Growth At least 45% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe Tier 3
Reduction

No more than 36% of students in grades K-5 will score in Tier 3
 pring AIMswe Plus, as evidenced  the grade level
composite score.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Create a schedule that
allot time for Common
Planning Time.

2020-08-24 -
2020-09-01

Principal chool Roster

Outline a topic specific
schedule for Common
Planning Time for the
duration of the school
ear

2020-08-24 -
2021-09-07

Principal,
Assistant
Principal,
TL

Common Planning Time
chedule

Identif and address
arriers that prevent
Common Planning Time
meetings from occurring
and/or staing on task

2020-08-24 -
2021-06-14

Principal,
Assistant
Principal,
TL

Roster, dail schedule, staff
feedack

Analze student data to
inform content of
Common Planning Time
meetings

2020-08-24 -
2021-06-14

Principal,
Assistant
Principal,
TL

AIMwe data, TAR data,
Data Tracker, an other
relevant data, PD time

Conduct Common
Planning time meetings
on a regular asis to
review instructional
practices for
effectiveness

2020-09-01 -
2021-06-14

TL AIMwe data, TAR data,
Data Tracker, an other
relevant data, PD time



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Teachers utilize data to inform instruction, identif strategies for to support the needs of

students and e ectivel plan through engagement of the Intellectual Preparation Process.

Monitoring/valuation

Formal and Informal Oservations will e conducted  instructional leadership team on a

weekl asis. Lesson plans, planning protocols, sta  feedack, intervention plans, and

student data will e reviewed weekl and discussed at monthl PLCs.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 44% of students will attend school

95% of das or more. (Attendance 95%+)

At least 98% of students will have zero

out-of-school suspensions (100% of K-2

will have zero-out-of-school suspensions).

(Zero OO uspensions)

choolwide
Restorative
Practices

ngage
stakeholders in
creating a
coherent
schoolwide
climate vision in
alignment with
the
implementation of
choolwide
Restorative
Practices

08/01/2020
-
08/31/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 44% of students will attend

school 95% of das or more. (Attendance

95%+)

At least 98% of students will have zero

out-of-school suspensions (100% of K-2

will have zero-out-of-school suspensions).

(Zero OO uspensions)

choolwide
Restorative
Practices

ngage students
and staff in
creating a plan for
implementation of
choolwide
Restorative
Practices

08/24/2020
-
08/31/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 44% of students will attend

school 95% of das or more. (Attendance

95%+)

At least 98% of students will have zero

out-of-school suspensions (100% of K-2

will have zero-out-of-school suspensions).

(Zero OO uspensions)

choolwide
Restorative
Practices

Train school
leaders in
choolwide
Restorative
Practices

08/31/2020
-
09/07/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 44% of students will attend

school 95% of das or more. (Attendance

95%+)

At least 98% of students will have zero

out-of-school suspensions (100% of K-2

will have zero-out-of-school suspensions).

(Zero OO uspensions)

choolwide
Restorative
Practices

Train teachers and
staff in
choolwide
Restorative
Practices

09/07/2020
-
09/25/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 44% of students will attend

school 95% of das or more. (Attendance

95%+)

At least 98% of students will have zero

out-of-school suspensions (100% of K-2

will have zero-out-of-school suspensions).

(Zero OO uspensions)

choolwide
ehavior
Incentive
(ClassDojo)

ngage
stakeholders in
creating a
coherent school-
wide climate
vision in
alignment with a
choolwide
ehavior
Incentive, utilizing
ClassDojo

08/24/2020
-
09/15/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 44% of students will attend

school 95% of das or more. (Attendance

95%+)

At least 98% of students will have zero

out-of-school suspensions (100% of K-2

will have zero-out-of-school suspensions).

(Zero OO uspensions)

choolwide
ehavior
Incentive
(ClassDojo)

Train school
leaders in
choolwide
ehavior
Incentives,
utilizing ClassDojo

08/24/2020
-
09/15/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 44% of students will attend

school 95% of das or more. (Attendance

95%+)

At least 98% of students will have zero

out-of-school suspensions (100% of K-2

will have zero-out-of-school suspensions).

(Zero OO uspensions)

choolwide
ehavior
Incentive
(ClassDojo)

Train teachers and
staff in utilizing
choolwide
ehavior
Incentives,
utilizing ClassDojo

08/24/2020
-
09/15/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

Wit and
Wisdom

Provide teachers
with professional
development for
the effective
implementation of
the new literac
program, Wit and
Wisdom.

08/24/2020
-
09/15/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

Wit and
Wisdom

Provide teachers
with ongoing
support centered
around the Wit
and Wisdom
program and its
resources.

08/24/2020
- 06/14/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

Wit and
Wisdom

Identif and
address arriers to
consistent
implementation of
the Wit and
Wisdom Program

08/24/2020
- 06/14/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

Wit and
Wisdom

Identif strategies
for ensuring
consistent
application of The
Wit and Wisdom
Program

08/24/2020
- 06/14/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

i-Read K-
8

Provide teachers
with professional
development for
the effective
implementation of
the i-Read
intervention
program. and how
to access the
program/materials
to support Tier 2
and Tier 3
students.

08/24/2020
- 09/15/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades K-

5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

i-Read K-
8

ngage teachers
in data analsis to
track student
progress to
determine the
effectiveness of i-
Read utilization

08/31/2020
-
06/14/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

100 ook
Challenge

Train teachers and
staff in the
implementation of
the 100 ook
Challenge

08/24/2020
-
09/15/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

chool-
ased
Teacher
Leader

TL provides
instructional
support to peers
through coaching
and feedack
aligned to the
Danielson
Framework

08/24/2020
- 06/14/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

chool-
ased
Teacher
Leader

TL facilitates
and collaorates
with colleagues in
meetings (i.e.
grade group,
instructional,
PLCs, etc.) to
increase student
achievement
guided  data
analsis

08/24/2020
- 06/14/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

chool-
ased
Teacher
Leader

TL designs and
delivers
professional
development for
school staff with
the foundation of
adult learning
theories.

08/24/2020
- 06/14/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

chool-
ased
Teacher
Leader

TL will attend
and engage in
District
professional
development and
provides turn-
around training

08/24/2020
- 06/14/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 45% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1 Growth)

No more than 36% of students in grades K-

5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

Common
Planning
Time

Conduct Common
Planning time
meetings on a
regular asis to
review
instructional
practices for
effectiveness

09/01/2020
-
06/14/2021


