
FLTONVILL CH OF ART & CINC

210 . Courtland t.

TI Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

We envision the Feltonville chool of Arts and ciences as a learning communit that provides

a supportive environment where students feel phsicall and emotionall safe. We are

committed to providing students with instruction that is authentic, rigorous and standards

driven. The school communit that we envision understands individual di erences, appreciates

diversit and emphasizes the importance of life-long learning.



TRING COMMITT

Name Position uilding/Group

John Piniat Principal Feltonville Arts &
ciences

Rachel Koppel Additional Leadership Team Representative Feltonville Arts &
ciences

Carln
kipworth

Math Content pecialist/Teacher Leader Feltonville Arts &
ciences

Tijuanda Riddick Literac Content pecialist/Teacher Leader Feltonville Arts &
ciences

Manuel
Figueroa

chool-ased Climate Representative Feltonville Arts &
ciences

Hilda Colon Parent Parent

June Cohen Communit memer Communit Memer

Christian
Holland

usiness partner C (eacon)

Am Davies pecial ducation Case Feltonville Arts &
ciences

Moll Ashurn Network Attendance Coach Philadelphia D

hannon llis Network Culture and Climate Coach Philadelphia D

Darrin Kall Grants Compliance Monitor Philadelphia D

Marina rne-
Follin

Central Office Talent Partner Philadelphia D

Jenn Dianna Network arl Literac/Literac Director Philadelphia D

Ae Gunn Network Professional Learning pecialist Philadelphia D

Danica Moore Prevention and Intervention Liaison Philadelphia D

Nina Fonseca Planning and vidence-ased upport (PO)
memer

Philadelphia D



TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Identif and address individual student learning needs Mathematics

nglish

Language

Arts

Promote and sustain a positive school environment where all memers feel

welcomed, supported, and safe in school: sociall, emotionall, intellectuall, 
and phsicall

climate and

culture

Regular

Attendance

chool



vidence-ased trateg

chool-wide ehavior Incentives

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Zero uspensions At least 96.5% of 6-8th grade students will have zero out-of-
school suspensions.

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Create a Tier I
team to
oversee the
identified
approach

2020-09-01 -
2021-06-30

Principal Meeting Team List, Meeting
Time, Meeting Location,
Data from I/Qlik

stalish clear
roles and
responsiilities
for oversight
and
implementation
of the
identified
approach

2020-09-01 -
2021-06-30

Principal/APC Meeting Team List and
Roles and Responsiilities



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

To reduce the percentage of students with out of school suspensions as well as increase the

percentage of students attending 95% of school, we will improve our implementation of our

schoolwide PI program, create a team to identif arriers preventing students from

reaching these goals and include supports to ensure all students are on track to reach the

goal throughout the academic ear.

Monitoring/valuation

We will work with our PI team and our PO team to monitor our approach to determine

the e ectiveness of this approach.

vidence-ased trateg

Tier 1 choolwide Climate Programming

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Zero uspensions At least 96.5% of 6-8th grade students will have zero out-of-
school suspensions.

Identif and
address arriers
to consistent
implementation
of the
identified
approach

2020-09-01 -
2021-06-30

Principal/Counselor/Deans Meeting Team List, data
from I/Qlik

et meeting
schedule for
Tier I team

2020-09-01 -
2021-06-30

Principal Meeting Team List, Meeting
Time, Meeting Location,
Data from I/Qlik

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

To reduce the percentage of students with out-of-school suspensions as well as increase the

percentage of students attending 95% of school, we will improve the implementation of our

schoolwide PI program, create a team to identif arriers preventing students from

reaching these goals and include supports to ensure all students are on track to reach the

goal throughout the academic ear.

Monitoring/valuation

We will work with our PI team and our PO team to monitor our approach to determine

the e ectiveness of this approach.

vidence-ased trateg

Continuous improvement ccle ased on rich standards aligned tasks and student work

analsis.

stalish clear roles and
responsiilities for
oversight and
implementation of the
identified approach

2020-09-01 -
2021-06-30

Principal/Deans Meeting Team List, Meeting
Time, Meeting Location,
Roles and Responsiilities

Create a Tier I team to
oversee the identified
approach

2020-09-01 -
2021-06-30

Principal Meeting Team List, Meeting
Time, Meeting Location

et meeting schedule
for Tier I team

2020-09-01 -
2021-06-30

Principal Meeting Team List, Meeting
Time, Meeting Location

pecif ke data and
process for monitoring
implementation of the
identified approach

2020-09-01 -
2021-06-30

Principal and
Assistant
Program
Coordinator

Data from I/Qlik

pecif ke data and
process for monitoring
the effectiveness of the
identified approach

2020-09-01 -
2021-06-30

Principal and
Assistant
Program
Coordinator

Data from I/Qlik, Goals
and expectations, set
enchmarks to reach
throughout the ear.



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math Proficienc At least 15% of students in grades 6-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Host weekl Math
Content Meetings which
includes Implementing a
six-week ccle of rich
math tasks

2020-09-01 -
2021-06-30

Principal/TL Roster with allotted time to
meet, ix-week ccle
calendar, math tasks

During CPT, time will e
reserved for teachers to
plan, share instructional
strategies, successes, and
challenges to help
students reach master
prior to administering
each task.

2020-09-01 -
2021-06-30

TL Roster with allotted time to
meet, meeting protocols,
instructional tools

ILT will create a
document that monitors
recent feedack and
progress for each teacher
eing coached
throughout the ear.

2020-09-01 -
2021-06-30

Principal/TL Oservation/Feedack
ccle document

Analze student work to
ensure
standard/ojective/task
alignment

2020-09-01 -
2021-06-30

TL tudent work analsis
protocol

Provide L professional
development & feedack
with a focus on
Productive Language -
speaking and writing for
L students

2020-09-01 -
2021-06-30

OL Lead
Teacher

Time to provide
professional development
after school, professional
development calendar, PD
materials



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

We will increase the percentage of students scoring pro cient or advanced on the math

PA.

Monitoring/valuation

We will work with our Instructional Leadership Team team and our PO team to monitor our

approach to determine the e ectiveness of this approach.

vidence-ased trateg

Data analsis

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math Proficienc At least 15% of students in grades 6-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

Create a strategic
intervention schedule
with emedded research-
ased intervention
periods for all special
education students
without interruption of
Tier 1 instruction.

2020-09-01 -
2021-06-30

PCM A roster that includes
intervention time, research-
ased intervention
materials

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Host weekl Math
Content Meetings which
includes Implementing a
six-week ccle of rich
math tasks

2020-09-01 -
2021-06-30

Principal/TL Roster with allotted time to
meet, ix-week ccle
calendar, math tasks



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

We will increase the percentage of students scoring pro cient or advanced on the math

PA.

Monitoring/valuation

We will work with our Instructional Leadership Team team and our PO team to monitor our

ILT will create a
document that monitors
recent feedack and
progress for each teacher
eing coached
throughout the ear.

2020-09-01 -
2021-06-30

Principal/TL Oservation/Feedack
ccle document

Provide professional
development for small
group instruction with a
focus on utilizing data to
make informed
instructional decisions

2020-09-01 -
2021-06-30

TL Time to provide
professional development
after school, professional
development calendar, PD
materials

During CPT, teachers will
identif students at or
near
proficienc/advanced and
time will e provided to
ensure teachers include
instructional strategies to
push this student group
toward master.

2020-09-01 -
2021-06-30

TL Roster with allotted time to
meet, tudent data,
instructional strategies

Provide professional
development for new
math intervention (iread)

2020-09-01 -
2021-06-30

TL Time to provide
professional development,
professional development
calendar, PD materials

Analze online adaptive
program usage/data on a
i-weekl asis with a
focus on L/ped
students

2020-09-01 -
2021-06-30

OL Lead
and PCM

Research-ased
intervention data



approach to determine the e ectiveness of this approach.

vidence-ased trateg

Continuous improvement ccle ased on rich standards aligned tasks and student work

analsis.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA Proficienc At least 27% of students in grades 6-8 will score at Proficient or
Advanced on the LA PA (includes PAA). (use TAR to
monitor).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Host weekl LA Content
Meetings which includes
Implementing a six-week
ccle of rich math tasks

2020-09-01 -
2021-06-30

TL Roster with allotted time to
meet, ix-week ccle
calendar, math tasks

During CPT, time will e
reserved for teachers to
plan, share instructional
strategies, successes, and
challenges to help
students reach master
prior to administering
each task.

2020-09-01 -
2021-06-30

TL Roster with allotted time to
meet, time to provide
professional development
after school, professional
development calendar, PD
materials

ILT will create a
document that monitors
recent feedack and
progress for each teacher
eing coached
throughout the ear.

2020-09-01 -
2021-06-30

Principal and
TL

Oservation/Feedack
ccle document

Analze student work to
ensure
standard/ojective/task

2020-09-01 -
2021-06-30

TL Roster with allotted time to
meet, student work
protocol, student data



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

To increase the overall percentage of students scoring pro cient and advanced on the PA,

as well as improve student performance of our TI identi ed sugroup, we will provide push-

in and pull-out supports where our students can receive grade appropriate instruction as

well as interventions during a dail lock of time. We will provide monthl professional

development sessions led  our OL lead and special education team to provide

strategies and supports for all teachers throughout all grade levels. During our math and LA

content meetings, we will focus on data, including TAR assessment data as well as

incorporating rich and complex math and LA tasks to complete on a six week ccle to put

together strategic student groups, instructional supports to meet the needs of these student

groups, and ensure that students are making targeted growth on a regular asis.

Monitoring/valuation

We will work with our Instructional Leadership Team team and our PO team to monitor our

approach to determine the e ectiveness of this approach.

vidence-ased trateg

choolwide Attendance Incentives

alignment

Provide L professional
development & feedack
with a focus on
Productive Language -
speaking and writing for
L students

2020-09-01 -
2021-06-30

OL Lead Time to provide
professional development
after school, professional
development calendar, PD
materials

Create a strategic
intervention schedule
with emedded research-
ased intervention
periods for all special
education students
without interruption to
Tier 1 instruction.

2020-09-01 -
2021-06-30

PCM A roster that includes
intervention time, research-
ased intervention
materials



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

95% Attendance At least 65% of students will attend school 95% of das or more.

Anticipated Outcome

To reduce the percentage of students with out of school suspensions as well as increase the

percentage of students attending 95% of school, we will improve our implementation of our

schoolwide PI program, create a team to identif arriers preventing students from

reaching these goals and include supports to ensure all students are on track to reach the

goal throughout the academic ear.

Monitoring/valuation

We will work with our PI team and our PO team to monitor our approach to determine

the e ectiveness of this approach.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

stalish clear roles and
responsiilities for
oversight and
implementation of
identified approach

- Principal/Deans

Create Tier I team to
oversee identified
approach

- Principal

et meeting schedule
for Tier I team

- Principal

pecif ke data and
process for monitoring
implementation of
identified approach

- Principal/APC

pecif ke data and
process for monitoring
effectiveness of
identified approach

- Principal/APC





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 15% of students in grades 6-8

will score at Proficient or Advanced on

the Math PA (includes PAA). (use

TAR to monitor). (Math Proficienc)

Continuous
improvement
ccle ased
on rich
standards
aligned tasks
and student
work
analsis.

Provide L
professional
development &
feedack with a
focus on
Productive
Language -
speaking and
writing for L
students

09/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 15% of students in grades 6-8 will

score at Proficient or Advanced on the

Math PA (includes PAA). (use TAR to

monitor). (Math Proficienc)

Data
analsis

Provide
professional
development for
small group
instruction with a
focus on utilizing
data to make
informed
instructional
decisions

09/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 15% of students in grades 6-8 will

score at Proficient or Advanced on the

Math PA (includes PAA). (use TAR to

monitor). (Math Proficienc)

Data
analsis

Provide
professional
development for
new math
intervention
(iread)

09/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 27% of students in grades 6-8

will score at Proficient or Advanced on

the LA PA (includes PAA). (use

TAR to monitor). (LA Proficienc)

Continuous
improvement
ccle ased
on rich
standards
aligned tasks
and student
work
analsis.

Provide L
professional
development &
feedack with a
focus on
Productive
Language -
speaking and
writing for L
students

09/01/2020
-
06/30/2021




