QUESTIONS TO CONSIDER IN DECIDING ABOUT

GRANT OPPORTUNITIES

Alignment with District’s Goals and Programmatic Priorities

· Are the activities allowable under the funding opportunity activities that the District and Program Office consider important and worth doing?  Do the allowable activities fit well into the District and Program Office’s existing plans for the future?  

· Would engaging in the activities truly supplement or augment the District and Program Office’s planned activities in a meaningful way?  Would the funds be used to “offset” operating costs, and if so, would our proposal be flagged for “supplantation”?

Capacity to Effectively Plan, Implement, and Manage

· Does the District’s Program Office currently have the capacity to effectively plan, implement, and monitor/manage/report on the activities effectively?  If not, is it allowable to use the grant to build the necessary capacity for these things?  [e.g., Can grant funds be used to hire additional management staff? Etc.]   Would prevailing District policies and procedures support (or hinder) implementation? [e.g., How would District policies/procedures for professional development impact on a professional grant opportunity?]

· What is the District’s track record of success with respect to this opportunity?  Have we successfully implemented a grant (and fully expended funds) under the same opportunity or a similar opportunity in the past?  Have we earned (or lost) the respect of the funder?

· Does the grant require a formal matching contribution?  If yes, is appropriate match available (and document-able)?

· Does the grant require that activities be sustained beyond funding period?  If yes, do we have the capacity to do so?

· Does the grant require interagency collaboration?  If yes, do we have partner agencies ready and willing to collaborate?  Do we have a track record of success with these agencies and know that they will be capable partners?  Do the missions and agendas of these partnering agencies clearly align with those of the District’s Program Office?  Will sharing funds with the partner agencies be in the District’s interests?

Weighing Investment/Risk vs. Potential Benefit

· How competitive is the grant?  [i.e., How many applicants vs. how many anticipated awardees?]   How likely is it that the funder will consider awarding to a District like ours?  [i.e., Has the District gotten such a grant in the past?  How often has the funder awarded these grants to big city school districts in the past?  Has the funder shown a preference for other types of applicants, such as universities or research institutes?  Does the District have any kind of special “in” with the funder, such as personal or political connection with decision-makers?]

· How much work/staff time will be involved in developing a proposal?  [i.e., One-page concept paper or 50-page proposal narrative?  Are we starting from scratch or has some of the writing already been done – done well – in previous proposal that could be recycled?]  Is the time-horizon for proposal development realistic?
· What other proposals or other initiatives are program office and OGDS staff working on simultaneously? 

· BOTTOM LINE: Is it worth it?  Is it worth investing time in developing a proposal in response to the opportunity, in view of our chances for success and the size of possible awards and any other potential benefits if we are successful?  Or would the staff-time be better invested elsewhere?  Is there likely to be another round of competition for funding, and might it be advisable to apply later?
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