Carver SAC Meeting
3111/21

Agenda

Notes/Tasks

5:00 Welcome Parents, Students, Staff & HSA Representatives!
e Attendance
o CHAT your name, student’'s name/grade
o What are you reading or listening to?

Sasha - chat agenda link

5:00 Announcements
e SpeakUp! March 18th event, Student Leaders needed
e HSA announcements

5:05 Bylaws/Constitution Committee: Thank you parents Carol
Watson & Jenny Aiello (SAC leadership also helping):
e Thanks to everyone who has patiently supported the
re-establishing of SAC this year!
e Carver SAC Bylaws & Constitution implemented. Documents
will be posted on the school website.
e Timeline - Join the voting body if interested & remember that
ALL parents and students always welcome to attend meetings.
o April 30 Paper applications due (less than 5 min.!)
o May SAC meeting registered members vote for next
year’s leadership
o Sept. begin year with official process in place and
leadership ready to go

Dr. Domers - please add
applications to weekly Sunday
night announcements beginning
3/14

5:10 Parent Survey Project
e Dr. Domers - key takeaways & implications

5:15 School Data Dashboard Project: Thank you Amanda Keys for
joining this committee! Let us know if you want to join - the work
is just beginning.
e Determining what all will be included
e Determining and building tool to gather data in one place
e Determining and building presentation tool to share with
community

5:20 School Budget 2021-22: Dr. Domers
e Overview
e School Priorities & Initiatives
e School Opportunities



https://docs.google.com/document/d/1AHSwfimkzy7N2OZJyOhQ2FoA3j8A5LkrBRNLLZpDUdc/edit?usp=sharing
https://hses.philasd.org/wp-content/uploads/sites/411/2021/01/Speak-Up-Student-Leadership-Team-Recruitment.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfL9SdEzrjeyCU6bWx5VXPqhwSTtVIm1AN7KSe-YNxd5qGKHA/viewform
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e Spending Options
e Discussion

5:55 Next Steps

e \Wondering about how a SAC and HSA differ and work
together? See this SAC one page overview!

e Want to be part of voting on SAC? Become a registered SAC
member - fill out the SAC application.

e Questions, feedback or concerns please email us:
SACCarver@gmail.com

e Next Meeting: Thursday, April 15, 2021 5-6PM



https://webapps1.philasd.org/downloads/tdm/SAC_One_Pager.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfL9SdEzrjeyCU6bWx5VXPqhwSTtVIm1AN7KSe-YNxd5qGKHA/viewform
mailto:CarverSAC@gmail.com

