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VIION FOR LARNING

At McCall, our vision is to create a communit of future-read life-long learners who will lead,

serve and achieve in their communities.



TRING COMMITT

Name Position uilding/Group

tephanie
McKenna

Principal McCall lementar

Katherine mith Additional Leadership Team Representative McCall lementar

lizaeth Walls-
Asto

Literac and Math Content pecialist McCall lementar

cott Knoflicek cience Content pecialist McCall lementar

Mark kes chool ased Climate Representative McCall lementar

Melissa Roselli Parent McCall lementar

Loretta urton Communit Memer ociet Hill Civic
Association

Kate Morrow usiness Partner The Goldenerg Group

Lea gea-
Hinton

Planning and vidence-ased upport
Memer (PO)

Central Office

Joan Tomczak pecial ducation Case Manager NN3

Moll Ashurn Network Attendance Coach Central Office

Cnthia Jones Network Culture and Climate Coach Central Office

Vania Calderon Grants Compliance Manager Central Office

Jacaln Polidor Central Office Talent Partner Central Office

Felicia rown Network arl Literac/Literac Director Central Office

Cathrn
Anderson

Network Professional Learning pecialist Central Office

John Hale Prevention and Intervention Liaison Central Office



vidence-ased trateg

Comprehensive/alanced Literac Framework

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

4-8 will score at elow
asic on the LA PA

No more than 3% of students in grades 4-8 will score at elow
asic on the LA PA (includes PAA). (use TAR to monitor).

TALIHD PRIORITI

Priorit tatement Outcome Categor

All teachers will engage in a sstematic, collaorative
learning process to ensure that instruction is coordinated,
aligned, and evidence-ased.

ssential Practices 1: Focus

on Continuous Improvement

of Instruction

Mathematics

Career tandards enchmark

As a school communit, we will collectivel shape our
school's vision for continuous improvement of teaching and
learning.

ssential Practices 1: Focus

on Continuous Improvement

of Instruction

Career tandards enchmark

Career tandards enchmark

Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned, and evidence-ased.

ssential Practices 2:

mpower Leadership

Regular Attendance

Career tandards enchmark

Identif and address the individual learning needs of
students.

Career tandards enchmark

Career tandards enchmark

Career tandards enchmark

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

K-3 will score at Tier I 
pring AIMswe Plus

At least 82% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

A sstematic
approach will e
utilized for all
teachers to maintain
flexile student
groupings, to utilize a
uniform reading
ehavior checklist, to
take anecdotal notes
during guided
reading and to
administer the DRA2
with fidelit.

2020-08-31 -
2021-06-04

lizaeth Walls-
Asto/TL Am
Wallace, L

Reading and Writing
inders, DRA2 kits

All K-3 classrooms
will have a 120
minute literac lock
with a delineated
schedule for shared
reading, read alouds,
phonics work, guided
reading and writer's
workshop.

2020-08-31 -
2020-09-04

Am Wallace/L
tephanie
McKenna/Principal

ample schedules

Teachers will provide
standards ased
instruction with
alignment of
resources and
activities.

2020-08-31 -
2021-06-11

tephanie
McKenna,
Principal lizaeth
Walls-Asto

Google Classroom for
Lesson Plan umission
Common Planning Time

The arl Literac
pecialist will support
all K-3 teachers in

2020-08-31 -
2021-06-04

Am Wallace/L Reading and Writing
Workshop Materials
Fundations Phonics



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

providing instruction
within each
component of the
alanced literac
framework.

materials

Focused professional
development on the
expectations for each
component of the
literac lock will e
delivered at rotating
grade group
meetings: Writer's
Workshop (K-3),
Reading Workshop
(K-2), and Phonics (K-
2).

2020-08-24 -
2021-01-10

Am Wallace/L
tephanie
McKenna/Principal

Professional Development
Calendar

Review student
growth/performance
data on Aimswe,
Imagine Learning,
guided reading logs,
DRA2, etc.

2020-08-29 -
2021-06-04

tephanie
McKenna/Principal

Data reports Literac
inders

Differentiated
instruction,
independent work,
Imagine Learning
interventions.

2020-08-24 -
2021-06-04

lizaeth Walls-
Asto/TL

Online intervention -
Imagine Learning

Workshops will e
offered to parents
quarterl on various
topics to include
PI, interim reports,
supporting earl
literac and math in
the home,
interventions, online
programs, PA,

2020-09-30 -
2021-05-19

lizaeth Walls-
Asto/TL

Parent Workshop Calendar



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudents will meet target goals for literac. Less students in Tier 3.

Monitoring/valuation

Monitor implementation of small groups via informal oservations. Review lesson plans.

Review student outcome data.

vidence-ased trateg

Implementing tandards-Aligned Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

4-8 will score at elow
asic on the LA PA

No more than 3% of students in grades 4-8 will score at elow
asic on the LA PA (includes PAA). (use TAR to monitor).

4-8 will score at elow
asic on the Math PA

No more than 10% of students in grades 4-8 will score at elow
asic on the Math PA (includes PAA). (use TAR to monitor).

Parent Portal, etc.

Teachers will e
oserved and receive
feedack on
instruction.

2020-08-31 -
2021-06-04

tephanie
McKenna/Principal

Oservation chedule

Common Planning
Time will e used
weekl for teachers
to plan, develop
lessons, review
student data and
engage in
professional learning.

2020-08-31 -
2021-06-02

lizaeth Walls-
Asto/TL

CPT chedule



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

tudents will e assessed
using the DP enchmark
math and LA
assessment to determine
progress on/master of
grade level tandards.

2020-08-31 -
2021-06-04

lizaeth
Walls-
Asto/TL

DP enchmark
assessments

Formative Assessments
for ach kill and
standard taught during
the course of the ear to
gauge student
understanding and
identif areas where
additional support or
interventions ma e
necessar for student
growth and moving on
target.

2020-09-07 -
2021-06-04

lizaeth
Walls-
Asto/TL

Time to develop formative
assessments

Teachers will complete a
enchmark protocol
analsis to determine
strong skills, weak skills
and distractors and use
this data to inform
planning.

2020-10-29 -
2021-06-04

lizaeth
Walls-
Asto/TL

Common Planning Time

tudents will e assessed
using the TAR
assessment in math and
LA (grades 6-8) to
develop a aseline score
and determine progress
on/master of grade level
tandards.

2020-08-31 -
2021-06-04

lizaeth
Walls-
Asto/TL

Access to TAR
Assessment and Reports

Common Planning Time
will e used weekl for
teachers to plan, develop
lessons, review student
data and engage in

2020-08-29 -
2021-06-04

lizaeth
Walls-
Asto/TL

Common Planning Time
chedule



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudents meeting Math and LA outcome goals; closing the disproportionalit gap.

Monitoring/valuation

Conducting oservations and giving feedack on lesson plans to ensure standard-task

alignment.

professional learning
around standard
alignment.

Teacher training and
support on implementing
and using Imagine
Learning as an
intervention, skill uilding
for students and
analzing
data/performance reports
that are accessile
through this computer
ased intervention.

2020-08-24 -
2021-06-04

lizaeth
Walls-
Asto/TL

Training on Imagine
Learning Intervention

Implementation of Math
and Literac Intervention
(Imagine Learning)

2020-09-21 -
2021-06-04

lizaeth
Walls-
Asto/TL

Technolog in the
classroom for students to
e ale to access the
intervention

xit tickets will e
utilized as a short check
of whether or not the
students grasped the
content taught during
that class period. This will
e used to differentiate
future instruction.

2020-09-14 -
2021-06-04

lizaeth
Walls-
Asto/TL

Time to develop exit ticket;
exit ticket resources



vidence-ased trateg

Implementation of a chool-wide Positive ehavior Program

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

85% Attendance No more than 1% of students will attend 85% of das or less.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Lesson Plans, developed
 the PI Team, will e
presented to teachers in
August 2020. The
expectation is that the
e delivered in all
classrooms during 2020-
2021 school ear.

2020-08-24 -
2021-02-10

Al od/PI
Committee
Chair

PI Lesson Plans

Workshops will e
offered to parents
quarterl on various
topics to include PI,
interim reports,
supporting earl literac
and math in the home,
interventions, online
programs, PA, Parent
Portal, etc.

2020-10-01 -
2021-06-04

Al od/PI
Committee
Chair

Parent Workshop Calendar

tudents will e asked to
complete a surve on
perceptions of ehavior
expectations and how the
PI program is working.
Additionall, the will e
asked to provide
suggestions for
improvement.

2020-09-25 -
2020-10-29

Kath
mith/TTL

PI surve for students in
grades 3-8

Climate upport taff will
monitor students and

2020-08-24 -
2021-06-04

Mark
kes/Dean

Training for Climate
upport taff



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increase in student attendance. Less o ce referrals and suspensions.

Monitoring/valuation

Monitor monthl discipline referrals and data reports.

implement the school-
wide PI program dail
to assist with positive
student ehavior.

Teachers will e asked to
complete a surve to
provide input as to how
the PI program is
working along with
providing suggestions for
improvement and next
steps.

2020-08-24 -
2021-01-29

Kath mith,
TTL

urve for taff

Attendance oard will e
used to incentivize
students to attend school
and e on-time.

2020-08-31 -
2021-06-04

haron Keeler,
Climate
upport taff

Attendance oard, Dress
Down Da Passes

Monthl review of Tier 2,
3 individual student data
to determine if PI
implementation indicates
positive impact.

2020-09-30 -
2021-06-04

Mark
kes/Dean

Qlik data reports

PI Committee
meetings will e held to
discuss progress of PI
implementation and
determine next steps.

2020-08-24 -
2021-06-04

Al od/PI
Committee
Chair

Committee Meeting
chedule



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

No more than 3% of

students in grades 4-8 will

score at elow asic on the

LA PA (includes PAA).

(use TAR to monitor). ( 4-8

will score at elow asic on

the LA PA)

At least 82% of students in

grades K-3 will score at Tier

I  pring AIMswe Plus,

as evidenced  the grade

level composite score. ( K-3

will score at Tier I  pring

AIMswe Plus)

Comprehensive/alanced
Literac Framework

Focused
professional
development on
the expectations
for each
component of the
literac lock will
e delivered at
rotating grade
group meetings:
Writer's Workshop
(K-3), Reading
Workshop (K-2),
and Phonics (K-2).

08/24/2020
- 01/10/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

No more than 3% of students in grades

4-8 will score at elow asic on the

LA PA (includes PAA). (use TAR

to monitor). ( 4-8 will score at elow

asic on the LA PA)

No more than 10% of students in grades

4-8 will score at elow asic on the

Math PA (includes PAA). (use TAR

to monitor). ( 4-8 will score at elow

asic on the Math PA )

Implementing
tandards-
Aligned
Instruction

Teacher training
and support on
implementing and
using Imagine
Learning as an
intervention, skill
uilding for
students and
analzing
data/performance
reports that are
accessile
through this
computer ased
intervention.

08/24/2020
-
06/04/2021


