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Office of Evaluation, Research, and Accountability

District-Wide Surveys December 13, 2022



Agenda
● About the Research Roundup webinars 
● Part 1: About the District-Wide Survey
● Part 2: How we use surveys to measure 

complex ideas
● Part 3: District-level trends in survey results
● Part 4: Using the results of the DWS in 

practice
● Q & A

This webinar is being recorded.
The recording and a PDF of the slide deck will be available at: philasd.org/research/roundup
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http://philasd.org/research/roundup


Evaluation, Research, and Accountability
philasd.org/era

Office of Research and 
Evaluation

District Performance Office

Planning and Evidence-Based 
Supports Office

Office of Assessments

Office of Data Governance
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http://philasd.org/era


Evaluation, Research, and Accountability

schoolprofiles.philasd.org

philasd.org/opendata
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http://schoolprofiles.philasd.org
http://philasd.org/opendata


philasd.org/era/goals-and-guardrails

philasd.org/era/assessment/

5

Evaluation, Research, and Accountability

http://philasd.org/era/goals-and-guardrails
http://philasd.org/era/assessment/


Office of Research and Evaluation
philasd.org/research

philasd.org/dws 

philasd.org/research/programsservices/reports/
phledresearch.org/
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http://philasd.org/research
http://philasd.org/dws
http://philasd.org/research/programsservices/reports/
http://phledresearch.org/


What is a Research Roundup?
● Monthly webinar series with a topical 

focus

● Videos and slide decks available from 
previous sessions

● Sign up to be notified when webinars are 
scheduled and when recordings are 
available

www.philasd.org/research/roundup  
7

Roundup topics so far

March Literacy Performance 
in Grades K-3

April Math Performance in 
Grades 3-8

May 9th Grade “On Track” 
Rates and High School 
Graduation

June Food Insecurity in the 
School District of 
Philadelphia

July English Learners and 
Students in Special 
Education

October PERC Report: 
Keystone Graduation 
Pathways

https://www.philasd.org/research/roundup


Attendees will better understand:

1. The topics covered on the District-Wide Survey

2. How we use surveys to measure complex ideas

3. Trends in survey results over time

4. The purposes and uses of the District-Wide Survey
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Goals for This Presentation
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Part 1: What is the District-Wide Survey?
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District-Wide Survey 101
● A set of annual surveys administered in District, Charter, and alternative schools1 

every spring since 2014-15

● The District-Wide Survey program is distinct from other surveys administered across 
the district:

○ Multiple stakeholder groups: surveys grades 3-12 students, parents/guardians, teachers, school 
leaders (principals & assistant principals) and support staff2  

○ Comprehensive: measures a wide range of school improvement domains and other key issues

● Survey administration:
○ Format: All surveys are administered online, with paper options made available for parents 

○ Language: The parent/guardian survey is translated into 9 languages; the student survey is 
translated into Spanish and Chinese

1 Individual charter schools choose whether/which of the surveys to participate in each year. 
2 The support staff surveys is the newest of the five surveys, first administered in 2019-20. Support staff data are not included in this presentation.
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Similar surveys are used in similar ways in 
school districts across the country 

● Chicago Public Schools 5Essentials Surveys 
(example school report here)

● NYC School Survey (example school report here)

● LAUSD School Experience Survey (example 
school report here)

● Boston Public Schools Student, Teacher, and 
Parent Survey (district results here)

● Denver Public Schools Family & Student Surveys 
(District results here)
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https://5-essentials.org/illinois/5e/2021/s/560990860052011/
https://tools.nycenet.edu/guide/2021/#dbn=01M142&report_type=EMS
https://achieve.lausd.net/Page/18110
https://www.bostonpublicschools.org/Page/9090
https://www.dpsk12.org/survey/


The District-Wide Survey measures six core topics along with a 
number of other key issues

School Leadership3
● Classroom-level Decision Making
● Expectations & Feedback
● Inclusive Leadership
● School Leadership 

Instruction2 ● Evaluation of Teaching & Learning
● Student Engagement

Equity and Inclusion6
● Cultural Awareness and Action
● Educating All Students
● Anti-Racist Professional Culture
● Belonging

Parent/Guardian- 
Community Ties5

● Outreach/Communication
● Communication Quality
● Parent/Guardian Involvement
● School Relationship

Professional Capacity4
● Innovation
● Peer Collaboration
● Quality of PD
● Consistency of PD
● Delivery of PD

1
● Belonging
● Bullying
● Safety/Building Condition
● Attendance
● Student-Centered Learning Climate

School Climate

Student 
Technology 

Access

Safe Routes 
to School

Healthy Food 
Access

Preparation for 
College and Career 

Trauma-Informed 
Practices

Awareness of 
Goals & Guardrails

Community 
Services

Food 
Services

School Safety 
Officers 

Reading

Transportation

● Respect
● School Discipline
● Classroom-Level Challenges
● School-Level Challenges
● External Challenges

Role of 
Counselors

Core Topics Core Subtopics Other Topics
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Respondent groups answer questions about different topics

Respondent Group Climate Instruction Leadership Professional 
Capacity

Parent/
Guardian 

Community Ties

Equity and 
Inclusion + Other topics

Parent/Guardian ✔ ✔ ✔ ✔ ✔ ✔

Student ✔ ✔ ✔ ✔

Teacher ✔ ✔ ✔ ✔ ✔ ✔ ✔

Principal/
Assistant Principal* ✔ ✔ ✔ ✔ ✔ ✔ ✔

*Not included in overall school-level topic scores
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Part 2: How we use surveys to 
measure complex ideas
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We ask a lot of questions to get at something that can be difficult 
to measure
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Health
● What you eat and when
● How often you exercise
● What medications you take

Poverty
● Income
● Employment status
● Family size

School Climate 
● Building cleanliness and condition
● Having friends in school
● Attendance 

● Hours of sleep
● Appetite
● Feeling sad

Depression

Topic of Interest (construct) Questions that ask about: 



What is a survey construct or topic? 
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School Climate

Belonging Bullying Attendance

Parent Climate

Safety/ 
Building 

Condition

Safety/ 
Building 

Condition
Bullying

School- 
level 

Challenges

Questions

Teacher ClimateStudent Climate

External 
Challenges

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q…



What is a survey construct or topic score? 
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Belonging

Student Climate

I have good friends in 
school

I enjoy being in 
school

Other students treat 
me with respect

When I am in school, 
I feel like I belong

I feel welcome in 
school

Agree Strongly 
Agree

Agree Disagree (blank)

6.7 10 6.7 3.3
26.7

4
6.7



Survey design and administration are important  

● Validity: Are we measuring what 
we intend to measure?

● Reliability: Are the data we are 
gathering consistent? 

● Generalizability: Is the survey 
sample representative of the 
population?  

18

Image source: 
https://openbooks.library.unt.edu/quantitative-
analysis-exss/chapter/reliability-and-validity/ 

https://openbooks.library.unt.edu/quantitative-analysis-exss/chapter/reliability-and-validity/
https://openbooks.library.unt.edu/quantitative-analysis-exss/chapter/reliability-and-validity/


How do we know we are measuring what we intend to 
measure?

• Cognitive Interviews

• Internal validity
• Factor Analysis, Principal Components Analysis, and 

Cronbach's alphas 

A technical report that speaks to validity, reliability, and generalizability is posted each year. 19

• External validity
• Correlations with other data (e.g., standardized test scores, attendance and suspension 

data, teacher retention data)
• Correlations among surveys (e.g., Teacher climate and student climate scores)

• Response rates and counts
• Student and school representativeness
• Minimum response thresholds 

https://www.philasd.org/research/wp-content/uploads/sites/90/2022/11/DWS-Technical-Report-2021-22-November-2022.pdf


Part 3: District Level Trends in 
Survey Results 
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Response rate trends for District schools
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Interpreting topic scores
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School Leadership3

Instruction2

Community Ties5

1 Climate

4 Professional Capacity

● The six core topics are useful for understanding trends over 
time at a high level.

● Although all topics use a 0-10 scale, different topics are not 
directly comparable because they contain different 
questions and different response options.

● For example, SDP’s Goals and Guardrails has targets that 
refer to different thresholds for different topics:

○ A score of 7 for “Climate” is considered meeting the target
○ A score of 8 for “Instruction” is considered meeting the target

● We usually look at overall topic scores, which include data 
from Students, Parents/Guardians, and Teachers.

● To investigate trends in more detail, we can explore the 
scores for each respondent group separately, as well as the 
subtopic scores and individual question results.

*Equity and Inclusion



Topic score trends for District schools (overall)
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Topic score trends for District schools (overall)



Trends in District “Climate” scores (by respondent group)
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Trends in “Climate” subtopic scores (student survey)
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Trends in “Belonging” questions (student survey)
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Trends in “Belonging” questions (student survey)



Part 4: Using the District-Wide Survey 
in Practice

29



The District-Wide Survey is used in multiple ways:

30

Monitoring District 
progress

Allows the District to track progress in improving aspects of school 
conditions which are needed to empower all students to succeed in and 
beyond the classroom

Research and 
policy analysis

Provides detailed data on school conditions and student experiences 
from multiple perspectives which is comparable across schools and over 
time

Informing school 
improvement

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Duis sit amet odio vel purus 
bibendum luctus.

Provides schools with rigorous metrics of school organizational 
conditions and climate which are strongly related to improvement in 
student outcomes 



Informing School Improvement

Why do schools need the DWS? 

● To generate actionable insights and track school progress on 
organizational strengths and weaknesses

● To provide the community with metrics beyond test scores which are 
standardized across the District and over time

● To ensure staff, students and families have regular opportunities to 
provide feedback 
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How do we support use of the DWS at the school level? 
● Reports and interactive tools: the DWS Qlik app for 

internal use, and public tools such as the DWS 
Dashboard, printable 2-page school summary reports, and 
DWS highlights in online School Profiles 

● School planning support: DWS sessions at District PD for 
school leaders

● Closing the feedback loop: Communicating results at the 
District-level and encouraging and supporting school 
leaders to do the same

Public DWS Dashboard

Informing School Improvement

https://dashboards.philasd.org/extensions/district-wide-surveys/index.html#/
https://dashboards.philasd.org/extensions/district-wide-surveys/index.html#/
https://www.philasd.org/research/programsservices/district-wide-surveys/
https://sdp.d2oviuifuk2n5r.amplifyapp.com/
https://www.philasd.org/research/programsservices/district-wide-surveys/


How is DWS used for monitoring District progress on strategic objectives?

● DWS provides data for leading indicators of Board Guardrail 1 (Safe and 
Welcoming Schools) and 3 (Partnering with Parents and Family Members)

● DWS data can help identify schools which need more support to achieve 
the Guardrails, or which factors may be driving or impeding progress
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Monitoring District Progress

https://www.philasd.org/era/goals-and-guardrails/#guardrails
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What are the mechanisms for system-level monitoring? 

● Progress Monitoring at Board of Education meetings 
(e.g. Guardrail 1 on November 17)

● Publishing results on the Goals & Guardrails Dashboard

● Including school-level results in the School Progress 
Report on Education and Equity (SPREE)

● Program Office progress monitoring 

School SPREE Report

Monitoring District Progress

https://www.philasd.org/research/wp-content/uploads/sites/90/2022/11/Progress-Monitoring-Guardrail-1-Nov-2022.pdf
https://dashboards.philasd.org/extensions/goals-and-guardrails/index.html#/
https://www.philasd.org/performance/programsservices/spree/
https://www.philasd.org/performance/programsservices/spree/


How is DWS used for research and policy analysis? 

● ORE studies focused on pressing SDP issues, such as food insecurity and 
Diversity, Equity and Inclusion

● Analysis or reporting by other District offices on key programmatic or policy 
questions 

● External research on a range of topics following approval by the SDP 
Research Review Committee 
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Research and Policy Analysis

https://www.philasd.org/research/2022/04/29/household-food-insecurity-in-the-school-district-of-philadelphia-an-analysis-of-district-wide-survey-results-2020-21/
https://www.philasd.org/research/2022/09/30/diversity-equity-and-inclusion-dei-scores-on-the-district-wide-survey-and-school-trends-2020-21/
https://www.philasd.org/research/programsservices/external-research-review/
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How do we encourage the use of DWS for research 
and policy analysis?

● Publishing aggregate DWS results each year 
to our Open Data website, along with 
documentation 

● Providing specific (aggregate) DWS results to 
external researchers via data requests through 
our Research Review Committee process

DWS Open Data File

Research and Policy Analysis

https://www.philasd.org/performance/programsservices/open-data/school-information/#district_wide_surveys
https://www.philasd.org/research/programsservices/external-research-review/requesting-data/


Stakeholder engagement is key to maximizing 
DWS use and impact 
Continuous engagement with and feedback from stakeholders and partners, via… 

● Cognitive interviews and focus groups 

● Annual consultations with SDP program offices and partners around survey instrument revisions

● Formal and informal feedback from key stakeholders such as school leaders

Adapting the DWS program to meet stakeholders needs, by…

● In recent years: Expanding public facing dashboards, adding Equity & Inclusion questions, 
enhancing parent/guardian engagement materials (fliers, etc.) 

● In 2022-23:
○ Improving stakeholder awareness of how DWS data is used 
○ Enhancing survey administration options for schools
○ Shortening survey instruments and ensuring all data collected fulfills a demonstrated need
○ Making DWS results available earlier in the summer to give school leaders more time to use it to inform plans
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Explore the DWS! 
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philasd.org/dws 

http://philasd.org/dws
http://philasd.org/dws


Q&A
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Join our mailing list to be notified when recordings are available and when webinars are 
scheduled. We also welcome your suggestions for future topics. Link in the chat!

https://docs.google.com/forms/d/e/1FAIpQLSemOg5tXVEgDf2CmlwIZw1vrv78gw2bw-NQgbcdatPOv7WXBA/viewform

