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Agenda

● About ERA and the Research 
Roundup webinar series 

● Overview of Accountability 
Frameworks in SDP

● About the SPREE
● 2021-2022 SPREE Performance 

Summary
● Q & A

This webinar is being recorded. The recording and a PDF of the slide deck 
will be available at: philasd.org/research/roundup 2

SPREE report design (not a real school or real data)

http://philasd.org/research/roundup


Evaluation, Research, and Accountability
philasd.org/era

Office of Research and 
Evaluation

District Performance Office

Planning and Evidence-Based 
Supports Office

Office of Assessments

Office of Data Governance
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schoolprofiles.philasd.org

philasd.org/opendata

District Performance Office in ERA
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http://schoolprofiles.philasd.org
http://philasd.org/opendata


Evaluation, Research, and Accountability

philasd.org/era/goals-and-guardrails

philasd.org/era/assessment/

philasd.org/research
5

http://philasd.org/era/goals-and-guardrails
http://philasd.org/era/assessment/
http://philasd.org/research/programsservices/reports/


What is a 
Research Roundup?
● Regular webinar series with a 

topical focus

● Videos and slide decks available 
from previous sessions

● Sign up to be notified when 
webinars are scheduled and 
when recordings are available

   www.philasd.org/research/roundup  

Research Roundup Topics

Mar 2022 Literacy 
Performance in 
Grades K-3

Dec 2022 District-Wide 
Surveys

April 2022
Math Performance 
in Grades 3-8

Feb 2023 Philadelphia 
Police School 
Diversion Program

May 2022 9th Grade “On 
Track” Rates and 
High School 
Graduation

April 2023
Student 
Attendance

June 2022 Food Insecurity in 
the School District 
of Philadelphia

May 2023 Impact of Facility 
Investments in LA

July 2022 English Learners 
and Students in 
Special Education

July 2023
SPREE

Oct 2022 PERC: Keystone 
Graduation 
Pathways
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http://www.philasd.org/research/roundup
http://www.philasd.org/research/roundup


Goals for this 
presentation

You will…

1. Develop greater familiarity 
with the District’s 
accountability frameworks

2. Understand the alignment of 
the SPREE to the Board’s 
Goals & Guardrails
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Key Terms

Goals & Guardrails
Key indicators of student achievement and school climate, 
established and monitored by the Board of Education

District schools Schools that are operated by the School District of Philadelphia

Charter schools Schools that are operated by external providers that are authorized 
by the Board of Education 

Alternative Education 
programs 

Programs that serve students who are not succeeding in the 
traditional school sector (typically those who are overage and 
undercredited). Some of these programs are run by the District, and 
some are run by external providers. 
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Key Terms

Metric A measure of how schools are doing in a specific area

Framework A report summarizing performance on a group of metrics 

SPREE School Progress Report on Education and Equity, the framework for 
District and Charter schools

AEPR Alternative Education Progress Report, the framework for alternative 
education programs

SPR School Progress Report, the 
predecessor to the SPREE

SPREE 
Lite

The SPREE released for 
SY2020-21, which 
contained fewer metrics
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Accountability reports are part of an 
improvement cycle
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History of Accountability Reports in SDP
2012-13 First year of the School Progress Report (SPR)

2013-14

2014-15 Baseline year for the SPR and first pilot year of the AEPR

2015-16
2016-17

2017-18 First year of AEPR aligned to 2017-2022 contracts  

2018-19

2019-20 Board adoption of the Goals and Guardrails 
Development of the SPREE to align with Goals & Guardrails

2020-21 Release of SPREE Lite 

2021-22 Baseline year of SPREE 
Final year of AEPR aligned to 2017-2022 contracts
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Note: The results for each school year are typically published in the spring following that school year. For example, the 2012-13 SPR results 
were published in Spring 2014.



● Released each year for the previous school year for most alternative education 
programs 

● Aligned to metrics and expectations outlined in the 2017-2022 program contracts

○ Supports Opportunity Network’s program expansion/closure decisions (in conjunction 
with operational & instructional walkthroughs)

● * NEW AEPR * - New 2022-2027 contracts began July 2022

○ Framework under revision to align with updated metrics and targets (closely aligned with 
Goals and Guardrails)

What is the AEPR?
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The Alternative Education Progress Report (AEPR) is the District’s accountability 
report to summarize alternative education program performance.

https://www.philasd.org/performance/programsservices/alternative-education-progress-reports/


What is the SPREE?
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The School Progress Report on Education and Equity (SPREE) is the District’s 
accountability report for traditional District and Charter schools to summarize 
school performance and progress

● Closely aligned to the Board of Education’s Goals and Guardrails 

● Released each year for the previous school year

● Schools can receive both a high school report and a K8 report

● Explicitly incorporates equity through:
○ Measures of access and opportunity

○ Many metrics broken out for student groups served

○ School scored on its performance in serving all students and for each student group

https://www.philasd.org/performance/programsservices/spree/
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About the 
SPREE
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The SPREE has four domains aligned to the Board’s Goals and Guardrails:

*Each domain includes metrics that are either Scored or Informational Only. 

SPREE Structure

Domain* Elementary, K-8, and 
Middle Schools High Schools

Reading/ELA ✔

Math/Science ✔

College & Career 
(Includes ELA, math, and 

science metrics)
✔

Climate, Culture, & 
Opportunity ✔ ✔
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● Science performance and 
growth

● Within-year reading assessment 
participation and performance

● Within-year math assessment 
participation and performance

Reading/ELA and Math/Science Metrics

Scored Informational Only

● Goals 1 & 2: ELA performance 
and growth

● Goal 3: Math performance and 
growth

● English learners’ growth

For SY2021-2022 SPREE, growth metrics and within-year assessment metrics not displayed. 19



College & Career Metrics

● Four-year continuation and dropout rate

● CTE coursework

● Within-year reading and math 
assessment participation and 
performance^

● 9th grade on-track rate

● College-ready coursework participation 
and performance

● FAFSA completion rate

● College enrollment

Scored Informational Only

● Goal 4: Algebra, Biology, and 
Literature performance and 
growth^

● Goal 5: CTE students meeting 
industry standards

● Four-year graduation rate 

● English learners’ growth^

^ For SY2021-2022 SPREE, growth metrics and within-year assessment metrics not displayed. 20



Climate, Culture, & Opportunity Metrics (Guardrails)

● Guardrail 4: Suspension disproportionality

● Guardrail 2: Behavioral and mental health staff ratio

● Guardrail 3: SAC information

● Teacher attendance, retention, and evaluation 
information

● Guardrail 2: Student participation in visual and 
performing arts courses (non-HS)

● Guardrail 4: Whether groups of students are qualified 
to attend special admission high schools (K-8 and MS) 

● Access to college-ready coursework (HS)

● Pending data: Guardrail 2: Student participation in 
co-curricular activities and athletics (HS)

Scored Informational Only

● Guardrail 1: School Climate

● Guardrail 1: Instructional 
Environment

● Guardrail 3: School 
Relationships

● Student attendance (90%+ and 
95%+)

● Out-of-school suspensions
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SPREE
Scoring
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Metric tiers based on performance against annual targets & improvement 
over time 

○ Meeting and Improving: At or above the annual target for the current year and showing 
sufficient improvement from previous year

○ Meeting but Not Improving: At or above the annual target for the current year but not 
showing sufficient improvement from previous year

○ Not Meeting but Improving: Below annual target for the current year but showing sufficient 
improvement from previous year

○ Not Meeting and Not Improving: Below annual target for the current year and not showing 
sufficient improvement from previous year

Metric Scoring
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Current 
Year

Prior 
Year

At or Above the Annual Target

Metric Scoring

Current 
Annual 
Target

Below the Annual Target

School A

School B

School C

School D

2025-2026 
Target

School B

School A

School C

School D

● Meeting and Improving
● Meeting but Not Improving

● Not Meeting but Improving
● Not Meeting and Not Improving

Prior
Annual 
Target
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Each metric receives one of four tiers:

Meeting and Improving Not Meeting but Improving
Meeting but not Improving Not Meeting and Not Improving

Overall level is determined by percent of metrics school is meeting (blue + green) 
and/or improving (blue + yellow):

Overall Scoring

Meeting 67-100% of 
Metric Targets

Meeting 34-66% of 
Metric Targets

Meeting 0-33% of  
Metric Targets

Improving for >=50% of 
Metrics

Level 1
High Performance, 
High Improvement

Level 3
Moderate Performance, 

High Improvement

Level 5
Low Performance, 
High Improvement

Improving for <50% of 
Metrics

Level 2
High Performance, 
Low Improvement

Level 4
Moderate Performance, 

Low Improvement

Level 6
Low Performance, 
Low Improvement

Performance

Im
pr

ov
em

en
t
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2021-2022 
SPREE
Performance
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For SY 2021-2022, each metric receives one of two tiers:

Meeting Not Meeting 

Overall Scoring - SY2021-2022

Meeting 67-100% of 
Metric Targets

Meeting 34-66% of 
Metric Targets

Meeting 0-33% of  
Metric Targets

Improving for >=50% of 
Metrics

Level 1
High Performance, 
High Improvement

Level 3
Moderate Performance, 

High Improvement

Level 5
Low Performance, 
High Improvement

Improving for <50% of 
Metrics

Level 2
High Performance, 
Low Improvement

Level 4
Moderate Performance, 

Low Improvement

Level 6
Low Performance, 
Low Improvement

Performance

Im
pr

ov
em

en
t

The SY 2021-2022 SPREE serves as a baseline - no improvement data is included
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SPREE Score Level Distribution, SY2021-2022

Note: Schools with insufficient data for a score are excluded. In 2021-2022, 3 schools had insufficient data for an overall score (1 District schools, 2 Charter schools).
28



SPREE - Goal 1, SY2021-2022
Goal 1: The percentage of students in grades 3-8 who are proficient on the state ELA assessment will grow from 35.7% in August 2019 to 65.0% 
by August 2026.

Percentage of District Students Proficient in ELA (Grades 3-8): 34% 29



SPREE - Goal 3, SY2021-2022
Goal 3: The percentage of students in grades 3-8 who are proficient on the state Math assessment will grow from 21.6% in August 2019 to 
52.0% by August 2026.

Percentage of District Students Proficient in Math (Grades 3-8): 17% 30



SPREE - Goal 4, SY2021-2022
Goal 4: The percentage of students who are proficient on all three state high school assessments (Algebra, Literature, and Biology) by the end 
of their 11th grade year will grow from 26.1% in August 2019 to 52.0% by August 2026.

Percentage of District 11th Grade Students Proficient on All Three Keystones: 32% 31



SPREE - Goal 5, SY2021-2022
Goal 5: The percentage of Career and Technical Education (CTE) students who pass an industry standards-based competency assessment by 
the end of their 12th grade year will grow from 54.5% in August 2019 to 80.0% in August 2026.

Percentage of District 12th Grade Students Passing an Industry Standards-Based Competency Assessment: 43%
Note: Charter sector performance is not displayed as only one Charter school administers the NOCTI/NIMS.
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SPREE Resources Available Online

SPREE Report (pdf format) for 
every school with 
performance on available 
metrics from SY 2021-22 

Family Guide to provide 
information for families about 
the SPREE and connection to 
Goals & Guardrails. 
(translation available in 9 
languages)

School Profiles shows school 
performance on key measures 
for every school
(compatible with Google 
Translate)

Resources Page for 
Business Rules, FAQs, User 
Guide, and sample SPREE 
reports (some resources 
available in 9 languages) 

SPREE Website for all 
resources and information 
related to the SPREE, including 
annual performance targets. 
(compatible with Google 
Translate)

Metrics and Target 
Information to document 
which schools receive which 
metrics as well as annual 
targets through 2025-2026
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https://www.philasd.org/performance/programsservices/spree/school-reports/
https://www.philasd.org/performance/wp-content/uploads/sites/85/2022/02/SPREE_FamilyGuide21-2.pdf
https://schoolprofiles.philasd.org/
https://www.philasd.org/performance/programsservices/spree/spree-helpful-resources/
https://www.philasd.org/performance/programsservices/spree/
https://cdn.philasd.org/offices/performance/SPREE_Files/Documents/2021-2022/2021-2022_SPREE_Metrics_and_Targets_by_Report_Type.pdf
https://cdn.philasd.org/offices/performance/SPREE_Files/Documents/2021-2022/2021-2022_SPREE_Metrics_and_Targets_by_Report_Type.pdf


Questions? 

Learn more: 
- SPREE
- AEPR
- School Profiles

Contact us: 
performanceframework@philasd.org 
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https://www.philasd.org/spree
https://www.philasd.org/performance/programsservices/alternative-education-progress-reports/
https://schoolprofiles.philasd.org/
mailto:performanceframework@philasd.org

