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e About ERA and the Research Roundup webinar series

o Partl: Development of the On-Track Indicator in Chicago and

Philadelphia

e Part ll: Ninth Grade On-Track Tools to Support Schools and
Students

e Partlll: Using Ninth Grade On-Track Data to Inform Decision
Making at Sayre High School

e Resources
e Q&A
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What is a
Research Roundup?

Regular webinar series with a focus
on topics aligned to the Goals &
Guardrails and Accelerate Philly

Videos and slide decks available
from previous sessions

Sign up to be notified when webinars
are scheduled and when recordings
are available:

philasd.org/research/roundup
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Simple indicators are often the best

Correct
Prediction of
oth Grade Indicator Graduates
Background: Eighth grade test scores, race, 65%
ethnicity, economic status, gender, mobility prior
to high school, over-age for grade
Freshman On-Track 80%

Sufficient credits; no more than 1 semester F

All of the above: on-track + background 81%
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Freshman On-Track has steadily improved over time in Chicago

FIGURE B.1
After CPS Schools Began Receiving Regular Freshman OnTrack Data in 2008, the Growth in the Freshman
OnTrack Rate Accelerated

Freshman OnTrack rates of CPS freshman cohorts

100%
0% 81%
80%
70%
60%
50%
40%
30%
20%
10%

0%

84% 4% 88% 89% B89%

64% 65%
59% 61% 61% 60% 62%

61%

56% 57% °9%

Freshman OnTrack Rate

| | | | | | | | | | | | | | | | | | | |
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Freshman Cohort (by spring)

M On-Track Freshmen

Note: Freshman cohorts are labelled based on the spring of students' first-time freshman year at CPS. Charter students are excluded from this analysis. For more
information, see Appendix A.
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As Freshman On-Track has improved, so has high school graduation

FIGURE 3
Four-year high school graduation rates of CPS ninth-grade cohorts over time
100%
90% 9
Je.0% 787% 797% 80.3% 810% 822% 83.3% gigy S40%
80% 75.4% . :

72.5%

69.7%

62.2%

a o ~
o O O
R® R X

40%

30%

Percent of CPS ninth-graders

20%

10%

O,

2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
(N=26,923)N=26,854)(N=27,273)(N=26,090) (N=27137) (N=26,712)(N=26,306\N=26,064\N=26,244\N=26,286)(N=26,817) (N=26,271) (N=25,671) (N=26,114) (N=25,715)
High school graduation year (spring)

Note: All CPS high school students, including charter and Options school students, were included in this analysis. Students were counted
as high school graduates if they completed high school within four years of their first-time ninth-grade year of high school.—the 2022
high school graduation year rate, for example, represents students who began high school in the fall of 2018. Ns represent the total
number of ninth-graders in each cohort. Students who transferred to a non-CPS school during high school were excluded from this
analysis.
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As Freshman On-Track has improved, the relationship

with graduation has held steady over time

FIGURE 1
The Predictiveness of Freshman OnTrack Has Held Over Time

Graduation rate of on-track and off-track freshmen over time

100%
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Freshman Cohort
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Note: Charter school students are excluded from this analysis. Graduation status is based on whether a student graduated from CPS within four years of starting high
school. For more information, see Appendix A.
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Tailoring a metric for Philadelphia

Analyzed data from three cohorts of SDP first-time 9th graders

Performed regression analyses to determine what data points from 9th grade were
most predictive of four-year graduation

Identified a way to evaluate a successful 9th grade year that was highly predictive of
four-year graduation, and also straightforward to communicate and to track

4 Core + = 9th Grade On-Track

A first-time 9" grader in SDP is considered On-Track if they earn at least one credit in each of four
core areas (English, math, science and social studies), plus one additional credit from any source.

Office of Evaluation, Research, and Accountability  December 2023 11


https://www.philasd.org/research/2018/05/28/defining-success-a-new-9th-grade-on-track-definition/

Foundational 9th Grade Research Data (2018)

l

N 88.9% 87.8% 89.2%
3]

On-Track students o :

are much more likely 2 4-8'9/0 4,3‘3% 44'6%

than Off-Track =

students to graduate S

in four years. 2011-2012 2012-2013 2013-2014

9th Grade Cohort

® NotOn Track ®m9th Grade On Track
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Does “Four Core Plus One More” still work?

The original research depended on cohorts that had not been actively
tracked using this definition.

Possible unintended consequences should be considered: Maybe
students are now being graded, enrolled or supported in ways that
boost the 9GOT rate, but do not prepare those students for continued
success in grades 10-12.

If so, we would expect the tight relationship between 9GOT and
four-year graduation to erode.

L —
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SDP’s Ninth Grade On-Track Metric continues

to predict four-year graduation

87.3%

On-Track students
graduate at about
double the rate of
Off-Track students.

m Off Track
m On Track

Four-Year Graduation Rate

2016-17 (N=9315) 2017-18 (N=8336) 2018-19 (N=8510)
First-Time 9th Grade Cohort Year
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Findings extend to all student groups

ddddld

Asian Black/ African  Hispanic/ Latinx Multi Racial/ White
American Other*

Four-Year Graduation Rate
Four-Year Graduation Rate

Non-EL
m Off-Track m On-Track

A ol

Male Female Has IEP Does Not Have IEP

m Off-Track m On-Track

Four-Year Graduation Rate

Four-Year Graduation Rate

m Off-Track ®mOn-Track m Off-Track mOn-Track
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Firmly On-Track versus On-Track but at Risk

If a student meets the 9GOT definition AND has grades of Aor B in
all 5 key courses, then they are

If a student meets the 9GOT definition with at least one grade of C or
D (in any of the 5 key courses), then they are

Office of Evaluation, Research, and Accountability  December 2023 16



Students with any On-Track status graduate on time much more

frequently than students finishing 9th grade Off-Track

79.6%

2016-17 (N=9315) 2017-18 (N=8336) 2018-19 (N=8510)
First-Time 9th Grade Cohort Year

Four-Year Graduation Rate

m Off Track On Track but at Risk  ® Firmly On Track
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Building a Strong Foundation for Success

Over the years, our dedicated efforts have sparked a significant focus
within the District on the transition from 8th to 9th grade.

Collaborative efforts from countless partners have aided in the success
of our schools and students.

There is recognition that crucial supports and tools are required for 9th
grade students to leave 9th grade on track.

L —
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Ninth-Grade Academy Model

Each Academy is led by a dedicated Assistant Principal (AP) for 9th grade who plays a pivotal role
in steering the implementation of this impactful initiative. Additional key elements include:

Team of dedicated 9th grade teachers

Dedicated space for 9th grade students

Common Planning Time for 9th grade teachers (instructional strategies,
interventions)

Culture-building activities (freshman orientation, commitment ceremony, town halls)

Intentional scheduling of “4 core + 1 more”

Office of Evaluation, Research, and Accountability  December 2023 20



Tools to Support 9GOT

Go to most frequently used resources: Quick Links

EXpHiUADELPHIA
Home 9TH GRADE
ON-TRACK
Started
— KNOWLEDGE
G Section 2: Using Data Tools
to Support the Work G U I DE

Section 3: Improvement
Interventions

Intervention Library

Resource Index

Check out de On-Track 101 training session!
Contact

Introduction

Since summer 2017, the School District of Philadelphia (SDP or “the District”) has worked with a team from the University of Chicago’s_

TaO0Theaiiakh Ruatant and Akiladalinhia Aaadamiaae lua /PAN ba laavn ahaid adant and daclac a vasiabs afdaala canaiivana and ammcana (AR
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https://sites.google.com/view/9got-knowledge-guide/home?authuser=0

Tools to Support 9GOT

v, il
Qlik Course Marks Grades Monitoring
and Credits Tool Check & Reflect

& &

Student Wellness Tools 8th-9t|:| Trc::s raon Grade Impact Report
epo

Go to Tool > Go to Tool > Go to Tool >
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des Monitoring Tool (GMT)

Grades Monitoring Tool (GMT) Spreadsheet - Network % Close expanded view
O Reset view = Hide / show columns~ & Export visible data to Excel
Student Name & =  Attendance Rate 23- = Avg. Q1 Grade = Q1Fs(23-29) = Avg. Final Grade = Projected Core = Projected Non- = Projected Final
a Iz:st(ﬁ:trir:nmomy) (23-24) a (22-23) F's (23-24) Core F's (23-24) :ﬁ? Grade (23-
Select All ~ Select All ¥ Select All ¥ Select All ~
% - % ¥ Select All ~
L L B 100% A 0 B 0 0
| ] a 100% A 0 0 0
3} = 63%
LN el 100% B 1 1 0 B
100% Cc 0 Cc 0 0 Cc
[ u 50% F 3 F 3 1 I
S i = 88% B 1 B 1 0 B
- LR B . 88% A 0 A 0 0 A
= - == 94% Cc 1 Cc 1 2
s 94% 0
- . 100% 0
= = 100% D 2 2 0 F

Actions for Selected Students: _
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Grades Monitoring Tool (GMT)

CURRENT QUARTER

Quadrants for students with at least 1 F in a core course

Current Core Fs

3+

1- 2
Quadrant 1

29 students

Current

Attendance 37 students

18 students
Q2 (23-24) Average Grade by Subject

Quadrant 4

mF D =C B mA

English (n=99)
Math (n=98) 9% | 12%
Science (n=99) 19%
Social Studies (n=91)
0% 20% 40% 60% 80% 100%
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Check and Reflect (C&R)

Student: Grade Level: Teacher. g THE SCHOOL DISTRICT OF
The numbers below reflect totals through November 27, 2023 F N P H | L A D E L P H | A
Cumulative GPA (Weighted). 4.00 Projected GPA (Weighted): 3.94
Represents all Completed Courses Check and Reflect Represents Cumulative GPA + Projected Courses
e &
ATTENDANCE GRADES BEHAVIOR
We want to see you in school every day A's and B's set you up for success Character is built each and every day
Goal: 90% attendance or above Goal: A's and B's, with no D's or F's Goal: 0 suspensions
Term2 Term2 Projected Term2
In-Progress JeasloDat Clieottoses In-Progress Fjinal In-Progress Year-To-Date
Days Enrolled 5 55 African American History 85 91 Period Cuts 0 1
Days Present 5 51 Algebra 2 83 87 Out-of-school 0 0
= Suspensions

Days Absent 0 4 Chemistry Honors 94 92

My Attendance 100.0% 92.7% English 2 100 97

Rate

Health 100 100
Days Tardy 0 0
Physical Education 100
Reflecrion::; Seminar Sophomore 100
i is/are:
1) The area(s) listed above that | am proud of is/are Spanish 2 100 100

2) The area(s) listed above that | want to improve
is/are:

3) My goal for this area is to

by

4) To improve, | will take these steps:
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Part lll:

Using Ninth Grade
On-Track Data to
Inform Decision
Making at Sayre
High School
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William L. Sayre High School: Recent 9GOT Data

e Firmly On-Track rates
(Blue) have steadily
increased.

e Overall On-Track
rates (Blue plus
Orange) have also
increased steadily.

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

®m Firmly On-Track mOn-Track but At Risk = Off-Track
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William L. Sayre High School: Recent 9GOT Data

The percentage of
students failing a
“four core plus one
more” course has
declined dramatically. 0.8% 0.0% 0.0%

J.U70

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

0O Off Track Due to Under/Non-Enrollment
[ Off Track Due to Course Failure

m Off Track Due to Under/Non-Enrollment AND Core Failure
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Ninth Grade Learnings

Why do you believe in 9th Grade On-Track as an indicator? Was this
always true? What helped you develop confidence in using this data as
an organizing tool for your school?

How have you shared 9th Grade On-Track research and insights in your
school and with your teams?

What challenges have you experienced in supporting 9th Grade
On-Track in your school?

L —
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Resources

ORE Reports: SDP’s 9th Grade On-Track Knowledge Guide

Ninth Grade On-Track Rates and Their Relationship to .
On-Time Graduation for First-Time SDP Ninth Graders in To & Through Project:

2016-17 through 2018-19 (Just published!) Freshman SUCCESS [eSOUTCES

From Ninth Grade On-Track to College Matriculation:

Elementary On-Track: Elementary School
The Path of the 2015-16 SDP Ninth-Grade Cohort

Students’ Grades, Attendance, and Future

Implementation of the Ninth Grade Academy in 2018-19 Outcomes

On-Track but Vulnerable: 9th Grade Warning Signs of The Forgotten Year: Applying Lessons from
10th Grade Struggles Freshman Success to Sophomore Year Report
Perceptions of Instruction and 9th Grade On-Track Hidden Risk: Changes in GPA across the
Rates Transition to High School Report

Office of Evaluation, Research, and Accountability  December 2023 30


https://sites.google.com/view/9got-knowledge-guide/home?authuser=0
https://toandthrough.uchicago.edu/about
https://toandthrough.uchicago.edu/resources/freshman-success-resources
https://toandthrough.uchicago.edu/elementary-track-elementary-school-students%E2%80%99-grades-attendance-and-future-outcomes
https://toandthrough.uchicago.edu/elementary-track-elementary-school-students%E2%80%99-grades-attendance-and-future-outcomes
https://toandthrough.uchicago.edu/elementary-track-elementary-school-students%E2%80%99-grades-attendance-and-future-outcomes
https://toandthrough.uchicago.edu/research/sophomore-on-track-applying-freshman-success-to-sophomore-year
https://toandthrough.uchicago.edu/research/sophomore-on-track-applying-freshman-success-to-sophomore-year
https://toandthrough.uchicago.edu/research/hidden-risk-gpa-changes-across-transition-to-high-school
https://toandthrough.uchicago.edu/research/hidden-risk-gpa-changes-across-transition-to-high-school
https://www.philasd.org/research/category/college-career/high-school-graduation/on-track-to-graduation-metric/
https://www.philasd.org/research/2023/12/12/ninth-grade-on-track-rates-and-their-relationship-to-on-time-graduation-for-first-time-sdp-ninth-graders-in-2016-17-through-2018-19/
https://www.philasd.org/research/2023/12/12/ninth-grade-on-track-rates-and-their-relationship-to-on-time-graduation-for-first-time-sdp-ninth-graders-in-2016-17-through-2018-19/
https://www.philasd.org/research/2023/12/12/ninth-grade-on-track-rates-and-their-relationship-to-on-time-graduation-for-first-time-sdp-ninth-graders-in-2016-17-through-2018-19/
https://www.philasd.org/research/2020/06/04/from-ninth-grade-on-track-to-college-matriculation-the-path-of-the-2015-16-sdp-ninth-grade-cohort/
https://www.philasd.org/research/2020/06/04/from-ninth-grade-on-track-to-college-matriculation-the-path-of-the-2015-16-sdp-ninth-grade-cohort/
https://www.philasd.org/research/2020/02/21/ninth-grade-academy-year-1-report/
https://www.philasd.org/research/2019/07/30/on-track-but-vulnerable-9th-grade-warning-signs-of-10th-grade-struggles/
https://www.philasd.org/research/2019/07/30/on-track-but-vulnerable-9th-grade-warning-signs-of-10th-grade-struggles/
https://www.philasd.org/research/2019/07/12/perceptions-of-instruction-and-9th-grade-on-track-rates/
https://www.philasd.org/research/2019/07/12/perceptions-of-instruction-and-9th-grade-on-track-rates/

