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Agenda
● About ERA and the Research Roundup webinar series 

● Part I: Development of the On-Track Indicator in Chicago and 
Philadelphia

● Part II: Ninth Grade On-Track Tools to Support Schools and 
Students

● Part III: Using Ninth Grade On-Track Data to Inform Decision 
Making at Sayre High School

● Resources

● Q & A

This webinar is being recorded. The 
recording and a PDF of the slide 

deck will be available at: 
philasd.org/research/roundup
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http://philasd.org/research/roundup


Evaluation, Research, and Accountability
philasd.org/era

Office of Research and 
Evaluation

District Performance Office

Planning and Evidence-Based 
Supports Office

Office of Assessments

Office of Data Governance
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http://philasd.org/era


Evaluation, Research, and Accountability

philasd.org/era/goals-and-guardrails

philasd.org/era/assessment/

philasd.org/research philasd.org/opendata

schoolprofiles.philasd.org
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http://philasd.org/era/goals-and-guardrails
http://philasd.org/era/assessment/
http://philasd.org/research/programsservices/reports/
http://philasd.org/opendata
http://schoolprofiles.philasd.org


What is a 
Research Roundup?
● Regular webinar series with a focus 

on topics aligned to the Goals & 
Guardrails and Accelerate Philly

● Videos and slide decks available 
from previous sessions

● Sign up to be notified when webinars 
are scheduled and when recordings 
are available:

          philasd.org/research/roundup  

Research Roundup Topics

Mar 2022 Literacy Performance in 
Grades K-3

Feb 2023 Philadelphia Police 
School Diversion 
Program

April 2022
Math Performance in 
Grades 3-8

April 2023
Student Attendance

May 2022 9th Grade “On Track” 
Rates and High School 
Graduation

May 2023
Impact of Facility 
Investments in LA

June 2022 Food Insecurity in the 
School District of 
Philadelphia

July 2023
SPREE

July 2022 English Learners and 
Students in Special 
Education

Sept 2023 Trends, Transitions, and 
Supports for English 
Learners

Oct 2022
PERC: Keystone 
Graduation Pathways

Dec 2023
The 9th Grade On-Track 
Metric

Dec 2022
District-Wide Surveys
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https://www.philasd.org/goalsandguardrails/
https://www.philasd.org/goalsandguardrails/
https://www.philasd.org/strategicplan/
http://www.philasd.org/research/roundup


Part I: 
Development of the 
On-Track Indicator 
in Chicago and 
Philadelphia
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Simple indicators are often the best
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Freshman On-Track has steadily improved over time in Chicago 
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As Freshman On-Track has improved, so has high school graduation 
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  As Freshman On-Track has improved, the relationship 
with graduation has held steady over time   
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Tailoring a metric for Philadelphia
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● Analyzed data from three cohorts of SDP first-time 9th graders 

● Performed regression analyses to determine what data points from 9th grade were 
most predictive of four-year graduation

● Identified a way to evaluate a successful 9th grade year that was highly predictive of 
four-year graduation, and also straightforward to communicate and to track

11

4 Core + 1 More = 9th Grade On-Track
A first-time 9th grader in SDP is considered On-Track if they earn at least one credit in each of four 

core areas (English, math, science and social studies), plus one additional credit from any source.

https://www.philasd.org/research/2018/05/28/defining-success-a-new-9th-grade-on-track-definition/


Foundational 9th Grade Research Data (2018)
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On-Track students 
are much more likely 
than Off-Track 
students to graduate 
in four years. 



Does “Four Core Plus One More” still work?

● The original research depended on cohorts that had not been actively 
tracked using this definition.

● Possible unintended consequences should be considered: Maybe 
students are now being graded, enrolled or supported in ways that 
boost the 9GOT rate, but do not prepare those students for continued 
success in grades 10-12.

● If so, we would expect the tight relationship between 9GOT and 
four-year graduation to erode.
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SDP’s Ninth Grade On-Track Metric continues 
to predict four-year graduation
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On-Track students 
graduate at about 
double the rate of 
Off-Track students.
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Findings extend to all student groups
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Firmly On-Track versus On-Track but at Risk

● If a student meets the 9GOT definition AND has grades of A or B in 
all 5 key courses, then they are Firmly On-Track.

● If a student meets the 9GOT definition with at least one grade of C or 
D (in any of the 5 key courses), then they are On-Track but at Risk.
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Students with any On-Track status graduate on time much more 
frequently than students finishing 9th grade Off-Track
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Part II:
Ninth Grade 
On-Track Tools to 
Support Schools 
and Students
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● Over the years, our dedicated efforts have sparked a significant focus 
within the District on the transition from 8th to 9th grade. 

● Collaborative efforts from countless partners have aided in the success 
of our schools and students.

● There is recognition that crucial supports and tools are required for 9th 
grade students to leave 9th grade on track.

Building a Strong Foundation for Success
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Each Academy is led by a dedicated Assistant Principal (AP) for 9th grade who plays a pivotal role 
in steering the implementation of this impactful initiative. Additional key elements include:

● Team of dedicated 9th grade teachers

● Dedicated space for 9th grade students

● Common Planning Time for 9th grade teachers (instructional strategies, 
interventions) 

● Culture-building activities (freshman orientation, commitment ceremony, town halls) 

● Intentional scheduling of “4 core + 1 more” 
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Ninth-Grade Academy Model
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Tools to Support 9GOT

https://sites.google.com/view/9got-knowledge-guide/home?authuser=0
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Tools to Support 9GOT



Network GMT 
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Grades Monitoring Tool (GMT)
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Grades Monitoring Tool (GMT)
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Check and Reflect (C&R)
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Part III:
Using Ninth Grade 
On-Track Data to 
Inform Decision 
Making at Sayre 
High School



William L. Sayre High School: Recent 9GOT Data
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● Firmly On-Track rates 
(Blue) have steadily 
increased.

● Overall On-Track 
rates (Blue plus 
Orange) have also 
increased steadily.



William L. Sayre High School: Recent 9GOT Data

28Office of Evaluation, Research, and Accountability • December 2023

The percentage of 
students failing a 
“four core plus one 
more” course has 
declined dramatically.



● Why do you believe in 9th Grade On-Track as an indicator? Was this 
always true? What helped you develop confidence in using this data as 
an organizing tool for your school? 

● How have you shared 9th Grade On-Track research and insights in your 
school and with your teams? 

● What challenges have you experienced in supporting 9th Grade 
On-Track in your school? 
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Ninth Grade Learnings



SDP’s 9th Grade On-Track Knowledge Guide

To & Through Project:

● Freshman success resources

● Elementary On-Track: Elementary School 
Students’ Grades, Attendance, and Future 
Outcomes

● The Forgotten Year: Applying Lessons from 
Freshman Success to Sophomore Year Report

● Hidden Risk: Changes in GPA across the 
Transition to High School Report
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Resources

ORE Reports:

● Ninth Grade On-Track Rates and Their Relationship to 
On-Time Graduation for First-Time SDP Ninth Graders in 
2016-17 through 2018-19 (Just published!)

● From Ninth Grade On-Track to College Matriculation: 
The Path of the 2015-16 SDP Ninth-Grade Cohort

● Implementation of the Ninth Grade Academy in 2018-19

● On-Track but Vulnerable: 9th Grade Warning Signs of 
10th Grade Struggles

● Perceptions of Instruction and 9th Grade On-Track 
Rates

https://sites.google.com/view/9got-knowledge-guide/home?authuser=0
https://toandthrough.uchicago.edu/about
https://toandthrough.uchicago.edu/resources/freshman-success-resources
https://toandthrough.uchicago.edu/elementary-track-elementary-school-students%E2%80%99-grades-attendance-and-future-outcomes
https://toandthrough.uchicago.edu/elementary-track-elementary-school-students%E2%80%99-grades-attendance-and-future-outcomes
https://toandthrough.uchicago.edu/elementary-track-elementary-school-students%E2%80%99-grades-attendance-and-future-outcomes
https://toandthrough.uchicago.edu/research/sophomore-on-track-applying-freshman-success-to-sophomore-year
https://toandthrough.uchicago.edu/research/sophomore-on-track-applying-freshman-success-to-sophomore-year
https://toandthrough.uchicago.edu/research/hidden-risk-gpa-changes-across-transition-to-high-school
https://toandthrough.uchicago.edu/research/hidden-risk-gpa-changes-across-transition-to-high-school
https://www.philasd.org/research/category/college-career/high-school-graduation/on-track-to-graduation-metric/
https://www.philasd.org/research/2023/12/12/ninth-grade-on-track-rates-and-their-relationship-to-on-time-graduation-for-first-time-sdp-ninth-graders-in-2016-17-through-2018-19/
https://www.philasd.org/research/2023/12/12/ninth-grade-on-track-rates-and-their-relationship-to-on-time-graduation-for-first-time-sdp-ninth-graders-in-2016-17-through-2018-19/
https://www.philasd.org/research/2023/12/12/ninth-grade-on-track-rates-and-their-relationship-to-on-time-graduation-for-first-time-sdp-ninth-graders-in-2016-17-through-2018-19/
https://www.philasd.org/research/2020/06/04/from-ninth-grade-on-track-to-college-matriculation-the-path-of-the-2015-16-sdp-ninth-grade-cohort/
https://www.philasd.org/research/2020/06/04/from-ninth-grade-on-track-to-college-matriculation-the-path-of-the-2015-16-sdp-ninth-grade-cohort/
https://www.philasd.org/research/2020/02/21/ninth-grade-academy-year-1-report/
https://www.philasd.org/research/2019/07/30/on-track-but-vulnerable-9th-grade-warning-signs-of-10th-grade-struggles/
https://www.philasd.org/research/2019/07/30/on-track-but-vulnerable-9th-grade-warning-signs-of-10th-grade-struggles/
https://www.philasd.org/research/2019/07/12/perceptions-of-instruction-and-9th-grade-on-track-rates/
https://www.philasd.org/research/2019/07/12/perceptions-of-instruction-and-9th-grade-on-track-rates/

