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Survey context and administration procedures

Context

e InJanuary 2024, the School District of Philadelphia (SDP) Office of Finance, in partnership with the Office of
Evaluation, Research and Accountability, conducted the Fiscal Year 2025 (FY 2025) Budget Priorities Survey, as part of
an array of stakeholder engagement activities aimed at informing the annual budget.

e The FY 2025 Budget Priorities Survey was designed to:
o  Capture stakeholders’ priorities for the FY 2025 operating budget and inform decision-making, especially given
the projected budget deficit due to historic underfunding and the end of the federal COVID-19 relief grants.
o Improve transparency and collaboration in the annual operating budget process, in alignment with Accelerate
Philly Strategic Action 5.8, by ensuring all stakeholders have the opportunity to provide input.

Administration procedures

e The survey was distributed via a public online survey link from January 22nd to February 5th, 2024.

e The survey link was posted to the banner of the SDP main website and distributed by email to school leaders, staff,
and parent/guardian email lists. The link was also shared on SDP social media accounts.

e The survey was available in nine languages in addition to English: Albanian, Arabic, Chinese, French, Khmer,

Portuguese, Russian, Spanish, and Vietnamese.
School District of Philadelphia ¢« Office of Evaluation, Research, and Accountability 4


https://www.philasd.org/budget/wp-content/uploads/sites/96/2024/02/Detailed-Public-Budget-Calendar.pdf
https://www.philasd.org/strategicplan/#1685536000222-4e00217f-90a6

Respondents represented a wide range of backgrounds

e 3,641 total stakeholders responded to the survey, representing 229 District schools/programs.

e All key stakeholder groups were represented in the sample: students, parents/guardians, school and non-school
based staff, and community partners.

e 52% of respondents identified themselves as school-based staff, and 38% identified themselves as
parents/guardians. Seven percent of respondents identified with multiple roles (e.g., parent and teacher).*

188 108
students  parents/guardians teachers principals/ other school  Central Officey  community
assistant principals staff non-school staff  partners

*The percentage in each group totals to more than 100% because some
respondents selected multiple roles.
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Despite diversity, sample demographics did not fully reflect the population

e Although respondents identified themselves with an array of racial/ethnic backgrounds, the sample was not
proportional to the broader population for some respondent groups.

e  24% of District school-based staff in the sample were Black/African American, compared to 46%* in the population.
Just 35% of student respondents were Black/African American or Hispanic/Latine, compared to 71%** of District
students.

All respondents by reported race/ethnicity (n=2,966)
All respondents by reported household income (n=2,877)

Household income % of respondents Asian, 5%
Multi-racial,

Other, 4%

Less than $24,999 8% 6%
Between $25,000 and $49,999 13% Hispanic
/Latine, 7%
Between $50,000 and $99,999 32%
Between $100,000 and $149,999 22% White, 55%
Over $150,000 25%
Black/African

American, 23%

*Source: QlikBAM School Employee Information App, March 7 2024
**Source: QlikBAM Enrollment- Oct 1 Snapshot App, March 7 2024 School District of Philadelphia « Office of Evaluation, Research, and Accountability
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Stakeholders affirmed the importance of all Accelerate Philly priority areas

n u

e More than 95% of respondents said all of the priority areas were “somewhat,” “very,” or “extremely” important.

e Priority Area 1 (“Improve safety and well-being”) received the highest ratings, with 67% of respondents rating it
“extremely important.”

Perceived importance of the five Accelerate Philly Priority Areas

1) Improve safety and well-being
67% 25% %
(n=3,600) o o 6% 2% 1%
2) Partner with families and communi
) ty 39% 40% 17% 3%8 1%
(n=3,595)
3) Accelerat: demic achi t
) Accelerate academic achievemen Ao san e o
(n=3,595)
4) R it and retain di d highly-effecti ducat
) Recruit and retain diverse and highly-effective educators o o - N
(n=3,596)
5) Deli fficient, high-qualit t-effecti ti
) Deliver efficient, high-quality, cost-effective operations i o e o] 1o
(n=3,592)
0% 20% 40% 60% 80% 100%

W Extremely important B Very important ®m Somewhat important ®m Only a little important ® Not at all important
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Some investments were prioritized more highly than others

The following were all rated “very high priority” by
more than 50% of respondents:

Employee salaries and benefits

Safety and security measures

Mental and behavioral health supports
Building maintenance
Curriculum/classroom resources

o O O O O

Out-of-school and summer programming
received the lowest percentage of “very high”
priority ratings, although more than half of
respondents still rated these as “high” or “very
high” priorities.
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Employee Salaries and Benefits
(n=3,609)

Safety and Security Measures
(n=3,597)

Mental and Behavioral Health Supports for Students
(n=3,602)

Building Maintenance
(n=3,607)

Curriculum and Classroom Resources
(n=3,607)

Building Construction and Renovation
(n=3,597)

Programs and Services for Students with Disabilities
(n=3,602)

Programs and Services for English-Language Learners
(n=3,595)

Educational Technology
(n=3,568)

Professional Development for Employees
(n=3,597)

Summer Programs for Students
(n=3,596)

Out-of-School Time (Extracurricular) Activities
(n=3,592)

ssasl 1%
61% 27% 10%2% 1%
60% 27% 10% 29| 1%
60% 31% 7%1* 1%
56% 31% 10%29' 1%

49% 30% 16% 49(I 1%

47% 37% 12% 29'2%

38% 39% 16% 49*%
32% 38% 23% 6%| 1%
26% 32% 29% 12% I 1%
24% 30% 33% 12% IZ%
24% 37% 32% 6%| 1%
0% 20% 40% 60% 80% 100%

M Very high priority ®High priority ® Medium priority ™ Low priority ® Don't know/No opinion



Teachers were viewed as the highest priority investment for schools

Most respondents rated teaching positions as the most important priority for schools: 70% of respondents rated

[
teacher positions as “very high” priorities, compared to an average of 30% for the other four positions in the
survey question.

e Support and Climate positions were the second highest priorities for schools, according to respondents, with 40%

and 36% of respondents rating these positions as “very high” priorities, respectively.

Priorities for school budget allocations*

Teacher Positions = e 41?
(n=3,609) ° T
Support Positions o o 18% 39I
0,
(n=3,593) ° . ‘ &
Climate Positions 36% 36% 20% 5%I3°/
(n=3,604) ¢ : ’

Non-Personnel Funding i o 31% 8% .W
(n=3,602) : < 0

Administrative Positions I2
(n=3,604) 22% 28% 33% 15% %

0% 20% 40% 60% 80% 100%

m Very high priority m High priority m Medium priority ® Low priority m1don’t know/No opinion

*Question: “To what level should schools prioritize each of the following areas with their budget allocations?” School District of Philadelphia ¢« Office of Evaluation, Research, and Accountability 10






Respondents had mixed views on effectiveness and equity considerations

in District budget allocations

Nearly a third (28%) of respondents did not
know or had no opinion about how well the
District prioritizes equity considerations in
the budget. Out of those who provided an
opinion, the most common response was
“somewhat” well.

Similarly, the most common view of District
effectiveness in using its limited budget
was “somewhat” effective (35%).

Only a small proportion of respondents
gave the District one of the top two ratings
for prioritizing equity considerations or
using its limited budget effectively.

How well the District prioritizes equity considerations in its budget allocations (n=3,442)

M Extremely m Very Somewhat Only a little M Not at all | don’t know/
well well well No opinion
i i 29% =
0% 20% 40% 60% 80% 100%

District effectiveness in using its limited budget resources (n=3,441)

M Extremely H Very Somewhat Only a little m Not at all m | don’t know/
effective effective effective effective effective No opinion
0% 20% 40% 60% 80% 100%
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Respondents reported challenges with collaboration and transparency in

the budget development process

Most respondents (65%) said it was “very”
or “extremely” important for the community
to be involved in finding solutions to the
School District’s financial challenges.

Only 17% of respondents said the District is
“very” or “extremely” collaborative with
stakeholders in development of the budget.
Nearly a third (31%) said they did not know
or had no opinion.

Only 16% of respondents said the District is
“very” or “extremely” transparent when it
communicates financial challenges and
proposed solutions.

Importance of community involvement in finding solutions to financial challenges (n=3,448)

M Extremely m Very Somewhat Only a little o Not at all m | don’t know/
important important important important important No opinion
31% 34% 26% 5% . 3%
0% 20% 40% 60% 80% 100%

District collaboration with stakeholders when developing the annual budget (n=3,445)

m | don’t know/
No opinion

o Not at all
collaborative

Only a little
collaborative

Somewhat
collaborative

M Extremely
collaborative

100%

W Very
collaborative

0% 20% 40% 60% 80%

District transparency in communicating financial challenges and proposed solutions (n=3,445)

M Extremely m Very Somewhat Only a little m Not at all m | don’t know/
transparent transparent transparent transparent transparent No opinion
- i 32% i
0% 20% 40% 60% 80% 100%

School District of Philadelphia ¢« Office of Evaluation, Research, and Accountability 13



Most respondents supported changes to the “leveling” process

e 'Leveling"is a process early in the school year where teachers are moved from schools where actual enrollment was
lower than anticipated to schools where enrollment was higher than anticipated. The survey noted that “this historical
practice has occurred after classes have started and the late changes have negatively impacted some schools, teachers
and students,” and asked respondents whether they would support changes to this process.

e  More than two-thirds of respondents (68%) said they would support changes aimed at minimizing the disruption to
schools.

Responses to “Do you support changes to the leveling process aimed at minimizing the
disruption to schools?” (n=3,446)

| don't know / No opinion
17%

No, | do not support changes.
15%

Yes, | support changes.
68%

School District of Philadelphia ¢« Office of Evaluation, Research, and Accountability 14



Priorities for Title Grants
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Reading and Climate Support Specialists were the highest Title | priorities

e The highest reported priorities for Title | funds to promote academic achievement were reading specialists and
climate support specialists, followed by full-day kindergarten.

e Although 50% of respondents said curriculum-aligned professional development (PD) for teachers was “very” or
“extremely” important, PD investments had the lowest percentages of “very high” ratings across the Title |, Il, and
Il questions (see slides 17-19).

Respondents’ priorities for Title | funds to promote academic achievement

Title |
Additional Reading Specialists and Climate Support

0, 0, 0,
Specialists (n=3,247) =0% = do% %

Title | provides supplementary
financial assistance to
districts and schools with
high levels of poverty. Title |
programs are designed to help
Programs to support high school reform efforts CillelE meet,Cha”engmg
(n=3.236) 35% 32% 18% 49M state academic standards and
provide a well-rounded

Full-day Kindergarten

45% 29% 6%
(n=3,239) o o 15% 6% 3%

education.
Additional professional development for teachers o e 1% i .
aligned with the District’s curriculum (n=3,233) ° : ?

0% 20% 40% 60% 80% 100%

M Very high priority M High priority ® Medium priority ® Low priority M| don’t know/No opinion
School District of Philadelphia ¢« Office of Evaluation, Research, and Accountability 16



Respondents rated the priority level for different Title | family engagement

investments similarl

e Although they were rated as somewhat lower priorities than funds for promoting academic achievement and
other areas, at least half of respondents rated all three avenues of investment for family engagement as “very” or

“extremely” important.

Respondents’ priorities for Title | funds to promote parent/family engagement

30% 11%
31% 16% I%

0% 20% 40% 60% 80% 100%

Family Academy: Courses and Training (FACT) program
designed to build families’ capacity to be actively engaged
in their child’s education (n=3,248)

Family Engagement Liaisons and Coordinators who work
with schools to implement best practice family
engagement strategies and activities (n=3,236)

On-going professional development to teachers,
administrators, and other support staff to build capacity
for effective family engagement strategies (n=3,233)

m Very high priority m High priority m Medium priority ® Low priority M| don’t know/No opinion

Title |

Title | provides supplementary
financial assistance to
districts and schools with
high levels of poverty. In
addition to funds to support
student achievement, Title |
funding also provides
programs and activities to
promote parent and family
engagement in schools.
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Respondents priorities for Title Il funds

e Most respondents viewed recruitment efforts and supports for new teachers as higher priorities than retention
bonuses or District-wide professional development.

Respondents’ priorities for Title Il funds to promote recruitment, retention and training for
teachers and school leaders

Support for the Teacher Residency Program, which Title ll
focuses on recruiting & retaining middle grades, special 42% 35% 16% 3

education, and STEM educators (n=3,175)

4%

Title Il provides
supplementary financial

4% assistance to improve the
skills of teachers and
school leaders, and the
quality of instruction in core
academic subjects. Title Il
funding is also used to

Programs to support new teachers, such as the New Hire

0, 0,
Orientation and #TeachPHL series (n=3,169) ) — pasa i

el

Recruitment of Appropriately State Certified (ASC)

0, 0
teachers, with a focus on dual-certified teachers (n=3,169) 39% 35% de

Retention bonuses for National Board-Certified Teachers

30% 29% 22% 12% Wz
(n=3,167) ’ y support the major areas
outlined in the District's
District-wide professional development for teachers and i
P P 24% 29% 30% 15% 4% Equity Plan.
school leaders (n=3,163)
0% 20% 40% 60% 80% 100%

W Very high priority M High priority Medium priority Low priority MIdon’t know/No opinion
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Respondents priorities for Title 11l funds

e Bilingual Counseling Assistants (BCAs) were rated as the highest priority among Title Ill supports for academic

achievement of English Learner (EL) students.

Respondents’ priorities for Title Il funds to support the academic achievement of EL students

Bilingual Counseling Assistants, fluent in the home languages of EL
students/families to facilitate parent meetings, student conferences, and 41% 33% 16% 4
ongoing communication between families and schools (n=3,116)

Supplemental instructional materials, assessment, and technology to

33% 9 9
support student learning (n=3,108) ? = 0% BXY

Curriculum Development Specialists to support ongoing curriculum
development and refine instructional services offered to EL students 28% 35% 23% 8%
(n=3,114)

On-going professional development to support the academic

0, ) & 79,
achievement of EL students (n=3,111) = 26 e 8% g

0% 20% 40% 60% 80% 100%

B Very high priority W High priority Medium priority Low priority M | don't know/No opinion

Title Il

Title Il provides
supplementary language
instruction educational
programs for EL students,
including immigrant children
and youth. Title lll programs
are designed to ensure these
students attain English
language proficiency and
meet challenging state
academic standards.

School District of Philadelphia ¢« Office of Evaluation, Research, and Accountability 19
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