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Agenda
1. About ERA and the Research Roundup Webinar Series

2. Overview of SDP Summer Learning Opportunities

3. Evaluations of Summer Programs in SDP Over Time

4. Using the Data to Improve Elementary Programs from 
2023 to 2024: Summer Achievers

5. Using a Collaborative Model to Improve Data 
Collection and Reporting from 2023 to 2024

6. Looking Ahead to Summer 2025
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This webinar is being recorded. The 
recording and a PDF of the slide deck will 
be available at: 
philasd.org/research/#researchwebinars

http://philasd.org/research/#researchwebinars


philasd.org/research/reports/ 

philasd.org/opendata schoolprofiles.philasd.org
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philasd.org/era

Evaluation, Research, and Accountability
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https://www.philasd.org/research/reports/
http://philasd.org/opendata
http://schoolprofiles.philasd.org
http://philasd.org/era


What is a 
Research Roundup?
● Regular webinar series with a 

focus on topics aligned to the 
Goals & Guardrails and 
Accelerate Philly

● Videos and slide decks available 
from previous sessions

● Sign up to be notified when 
webinars are scheduled and 
when recordings are available:          
philasd.org/research/ 
#researchwebinars   

Research Roundup Topics
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Mar 2022 - Literacy Performance 
Grades K-3

Feb 2023 - Philadelphia Police 
School Diversion Program

Apr 2024 - Philly School 
Experience Survey (PSES)

Apr 2022 - Math Performance in 
Grades 3-8 Apr 2023 - Student Attendance Jul 2024 - Relationship of Star and 

PSSA Performance 2022-23

May 2022 - 9th Grade “On Track” 
Rates and High School Graduation 

May 2023 - Impact of Facility 
Investments in LA

Sep 2024 - Postsecondary 
Resource Roundup

Jun 2022 - Food Insecurity in the 
School District of Philadelphia July 2023 - SPREE Dec 2024 - Keystone Performance 

& Act 158 Pathways

Jul 2022 - English Learners and 
Students in Special Education

Sep 2023 - Trends, Transitions, 
and Supports for English Learners April 2025 - Open Data

Oct 2022 - PERC: Keystone 
Graduation Pathways

Dec 2023 - The 9th Grade 
On-Track Metric

Dec 2022 - District-Wide Surveys
Feb 2024 - The Youth Risk 
Behavior Surveillance System 
(YRBS)
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https://www.philasd.org/research/#ggera
https://www.philasd.org/strategicplan/
https://www.philasd.org/research/#researchwebinars
https://www.philasd.org/research/#researchwebinars


Transition/Title Slide Template 
Overview of SDP Summer Learning Opportunities



Summer Learning Opportunities in Summer 2025

6Office of Evaluation, Research, and Accountability • June 2025

District-Run & Partnered Programs External Programs

● Summer Kindergarten Transition (virtual)
● Grades 1-8 Summer Achievers (60 sites)
● Grades 6-8 CTE Camp (6 sites)
● Grades 6-12 Summer Drumline (3 sites)
● Grades 6-12 All City Orchestra (Mann Center)
● Grade 9 Young Entrepreneurs (1 site)
● Grade 10-12 StartUp EDU
● Grades 6-12 CareerPrep 
● Grades 10-12 CTE HS Programs (5 sites + 

external sites)
● Grades 9 - 12 Summer School/Credit Recovery 

(5 sites)
● Grades 1-8 Newcomer (7 sites)
● Grades 1-12 Extended School Year (13 sites) 
● Grades 10-11 Gear Up
● Grades 11-12 Senior Year Project and Dual 

Enrollment
● Senior Year Project  

● Non-District Paired OST
● Office of Student Life After 

School Enrichment
● School Partnership Agreement 

(SPA) Programs
● Other Programs

Anticipated enrollment: 
Over 25,000 students across all program types

https://www.google.com/maps/d/u/0/viewer?mid=1acVfhJ0F-eWOIqrqwhnayeHd2LHTQxw&ll=40.01346481174291%2C-75.16096183738048&z=12
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Summer programs require planning across offices.
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Continuous Improvement Subteam
● Office of Student Life (OSL)
● Office of Research and Evaluation (ORE)
● Program Teams



Transition/Title Slide Template 
Evaluations of Summer Programs in SDP Over Time



● To what extent did students enroll in—and 
attend—the summer programs? 

● What were staff experiences during summer 
programming? 

● What instructional practices were observed?

● Did students enjoy the summer programs and 
find them beneficial?

● Did families find the summer programs 
beneficial?

● What should we do differently for next year’s 
programming? 

Overarching Research Questions
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● Enrollment and attendance data

● Assessment data

● Staff survey

● Student survey

● Family survey

● Classroom observations

● Staff interviews 

Data Sources

10Office of Evaluation, Research, and Accountability • June 2025



11Office of Evaluation, Research, and Accountability • June 2025

Key recommendations from summer program evaluations 
remained consistent over several years.

Assign students to summer sites close to their homes.

Program locations should be adequately cooled and cleaned.

Provide equitable access to enrichment activities (e.g., arts & crafts, music, gym, & field trips).

PD should be aligned and relevant to the staff population, school, or course placement.

Improve communication and engagement with families.

Increase staff access to student information, including contact information, SIS, and IEPs.

2020
Evaluated 4 online programs

 serving ~6,000 students 

Evaluation Report

2021
Evaluated 7 programs serving

~12,000 students

Evaluation Report

2022
Evaluated 6 programs 

serving ~10,000 students

Evaluation Report

https://www.philasd.org/research/wp-content/uploads/sites/90/2020/10/2020-Summer-Programs-Report-October-2020.pdf
https://www.philasd.org/research/wp-content/uploads/sites/90/2021/12/Summary-of-SDP-Summer-Programs-2021-Research-Report-December-2021.pdf
https://www.philasd.org/research/wp-content/uploads/sites/90/2023/02/Summary-of-SDP-Summer-Programs-2022-Report_February-2023.pdf
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Spring Summer Fall

Change in summer program 
leadership and creation of Office of 
Student Life.

New program team met with 
research team, reviewed the 
previous reports, made small 
adjustments, but had little time to 
make big changes.

Summer programming 
occurred, with new focus on 
within program attendance, 
enrollment, observations, and 
status reports (rather than end 
of summer summaries).

Summer program leadership team: 

● Reviewed summer 2023 
formative and summative 
evaluation results

● Considered recommendations

● Began collaboratively planning 
for summer 2024 programming 
and evaluation with researchers 
on the planning team  

Until 2023…when things changed! 2023
Evaluated 8 programs that 

served 11,000 students
Evaluation Report

https://www.philasd.org/research/wp-content/uploads/sites/90/2024/01/Summary-of-SDP-Summer-Programs-2023-Report_January-2024.pdf


And in 2024…summer programming looked different!
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Recommendations from Prior Evaluations Summer Programming in 2024

Improve communication and engagement with families.

Assign students to summer sites close to their homes.

Program locations should be adequately cooled and 
cleaned.

Provide equitable access to enrichment activities (e.g., 
arts and crafts, music, gym, and field trips).

PD should be aligned and relevant to the staff program, 
population, school, or course placement. 

Increase staff access to student information, including 
contact information, SIS, and IEPs.

✔ Focused on clear communication and family engagement

✔ More locations, closer to where students live

✔ Earlier selection of appropriate sites where students and staff 
would be comfortable

✔ Partnered with city providers for additional activities—arts, music, 
field trips, enrichment

✔ Earlier selection of teachers and clearer PD aligned to 
assignment

✔ Increased access for lead teachers to student records to help 
inform instructional decisions

Developed standardized tools for attendance tracking across programs



How did this happen?

14Office of Evaluation, Research, and Accountability • June 2025

Office of Student Life

Office of Student Life

Program Leads



Summer programs: An example of continuously improving the use of evidence 
in decision-making

2023 2024 → 

20242020-22

Research Findings 
Put Into Action 

Reviewed, considered, 
embraced

Evaluations Conducted, 
Findings Considered 

(but not Used)
Report, meeting, report, 
meeting, report, meeting

Collaborative 
Planning & Reporting 
Researchers integrated into 

planning team, conduct jointly 
developed evaluation 
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Office of Student Life Created
Spring 2023; More people dedicated to 

this effort; Began reviewing existing 
reports; incorporated where possible



Using the Data to Improve 
Elementary Programs from 2023 to 2024: 

Summer Achievers



Elementary Summer Learning 2023

text Summer Learning 1-7 
(through 2023)

Sites 15 “Supersites”

Students Served 280 students per site

Program Management Managed by SDP in close collaboration with Office of Children and Families (OCF)

Staff SDP staffed the academic portion and contracted with OCF for enrichment

Student Program
Six Weeks - 8:30am–4:00pm
Mon–Thu: AM Academics and PM Enrichment (two separate programs)
Fri: Full Day Enrichment

Curriculum SAAVAS used for all grades

Student Recruitment 
and Registration Managed by SDP
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Summer 2023 Evaluation
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Enrollment & Attendance
How do we increase program 

utilization? Qu
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Evolution of the Summer Achievers Model 

text Summer Learning 1-7 
(through 2023)

Summer Achievers 1-8 
(2024)

Sites 15 “Supersites”
50 total sites serving 66 school communities

Out-of-School Time (OST) providers continue to serve the schools they operate 
within throughout the school year for summer programs

Students Served 280 students per site Between 48–193 students per site

Program 
Management

Managed by SDP in close 
collaboration with OCF Managed by Office of Children and Families (OCF) in close collaboration with SDP

Staff
SDP staffed the academic 
portion and contracted with 
OCF for enrichment

SDP staffing each site with teachers for academic instruction; 
OST programs staffing all other roles at each site for enrichment and operations; 
larger sites have a School Safety Officer

Student Program
Six Weeks - 8:30am–4:00pm
Mon–Thu: AM Acad./PM Enrch.
Fri: Full Day Enrichment

Six Weeks - 8:30am–5:00pm
Mon–Thu: AM Acad./PM Enrch. (academic time embedded in OST programming)
Fri: Full Day Enrichment

Curriculum SAAVAS used for all grades SDP instructional materials

Student Recruitment 
and Registration Managed by SDP Managed by OCF
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Enrollment and attendance data tell us the approach 
is working.
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Summer Learning 2023 Summer Achievers 2024

Number 
Enrolled

Of total enrolled, attended at 
least one day Number 

Enrolled

Of total enrolled, 
attended at least one day

# % # %

3,308 2,706 82% 4,313 3,944 91%



Summer Achievers 2025

text Summer Learning 1-7 
(through 2023)

Summer Achievers 1-8 
(2024)

Summer Achievers 1-8 
and EDEY (2025)

Sites 15 “Supersites”

50 total sites serving 66 school 
communities

60 total sites serving 67 school communities (includes all 
20 EDEY schools)

Out-of-School Time (OST) providers continue to serve the schools they operate within throughout 
the school year for summer programs

Students Served 280 students per site Between 48–193 students per site Between 48–245 students per site

Program 
Management

Managed by SDP in close 
collaboration with OCF Managed by Office of Children and Families (OCF) in close collaboration with SDP

Staff
SDP staffed the academic portion 
and contracted with OCF for 
enrichment

SDP staffing each site with teachers for academic instruction; 
OST programs staffing all other roles at each site for enrichment and operations; 

larger sites have a School Safety Officer

Student Program
Six Weeks - 8:30am–4:00pm Six Weeks - 8:30am–5:00pm

Mon–Thu: AM Acad./PM Enrch.
Fri: Full Day Enrichment

Mon–Thu: AM Acad./PM Enrch. (academic time embedded in OST programming)
Fri: Full Day Enrichment

Curriculum SAAVAS used for all grades SDP instructional materials Redesigned SDP instructional materials

Student Recruitment 
and Registration Managed by SDP Managed by OCF Managed by OCF, shared access to enrollment and 

attendance data through CitySpan
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Using a Collaborative Model to Improve 
Data Collection and Reporting from 2023 to 2024



Planning and Continuous Improvement Cycle
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PLANNING
January–May
Product review, data 
collection tool 
development and 
refinement

Annual
Cycle

PROCESS 
June–August
Data collection

PRODUCT
August–December
Analysis and reporting



Continuous Improvement: Focus on Planning

Continuous Improvement Subteam members include 
staff of OSL, ORE, and other cross-functional 
representatives.

● Review and develop or improve data collection tools
○ Attendance trackers
○ Enrollment and attendance dashboard
○ Surveys

● Review and improve data collection processes
● Review and improve the evaluation report

○ Analyses
○ Visualizations
○ Format
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Useful? 
Helpful? 
Relevant?
User-friendly? 

PLANNING
January–May

Annual
Cycle



Summer programs in SDP are diverse.
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The 2024 Summer Programs included in the evaluation were 13 distinct, District-wide programs, 
all coordinated by the Office of Student Life. The individual programs varied tremendously and 
served a wide cross-section of School District of Philadelphia students.

 Summer Programs Evaluated in 2024

Size Very small (<40 students) to very large (>4,000 students)

Grade levels Pre-K to grade 12+

Student populations Students with and without IEPs; EL and non-EL students

Content Enrichment; Academic; Job skills; Two or all three of these

Site types SDP Classroom, CBO partner, Virtual, Workplace

Number of sites 1 to 50



Example 1: Attendance Tracking
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Our tools evolved to accommodate the additional programs

Programmers working on the Continuous Improvement Sub-Team developed “tailored, automated” 
Attendance Trackers for taking attendance.

 



Example 2: Enrollment and Attendance Dashboard
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Our ability to monitor data in real time evolved to allow mid-course corrections as needed.

Continuous Improvement Subteam members also developed a Looker Studio Enrollment and Attendance 
Dashboard, so that Summer Program leads could see and review their program attendance while the programs 
were ongoing.

Enrollment & Attendance Data

(1) Student Information Systems
(2) Automated attendance trackers 
(3) Cityspan (platform used by 
Summer Achievers program)



Example 3: Changes to Analyses and Visualizations
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Our data analyses and reporting have evolved to provide more actionable findings.

(1) We broke out select survey items by the four major program “buckets,” (2) we analyzed open-ended responses 
by program, and (3) in the recommendations, we referenced specific programs where relevant.
 

2023 Summer Evaluation   2024 Summer Evaluation  



Looking Ahead to Summer 2025 
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Summer Programming 2025: Continued Collaboration 
and Improvement 

Office of Evaluation, Research, and Accountability • June 2025

● Expanded Career and Technical Education camp opportunities 
for middle school students and increased sites for elementary 
students through Summer Achievers and Newcomer programs

● Increased adoption of the attendance trackers (Dual Enrollment, 
Senior Year Only Program)

● Enhanced communication system to support Summer School 
registration and enrollment

● Updated curriculum for Summer School and Summer Achievers, 
which will be used by a number of other programs

● Additional course offerings at Summer School
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philasd.org/summer

Learn more about Summer Programs!

Summer Programs 
Evaluation Reports:

philasd.org/research/category/s
ummer-programs/ 

http://philasd.org/research/category/summer-programs/
http://philasd.org/research/category/summer-programs/


Questions? 


