THE SCHOOL DISTRICT OF PHILADELPHIA
MEETING OF THE SCHOOL REFORM COMMISSION

MAY 25, 2017

A public meeting was held by the School Reform Commission on May 25, 2017 in the Auditorium of the
School District of Philadelphia Education Center, 440 North Broad Street. The meeting was convened at 4:32 p.m.
by Chair Wilkerson.

Chair Wilkerson stated that tonight’s meeting will focus on the critical business of adopting a budget for
the 2017-18 school year. She stated that there will also be general business on our agenda this evening which
includes action on the resubmission of the Deep Roots new charter application, and that the Charter Schools Office
will make a presentation. Citing resolutions SRC-1, SRC-2, SRC-3, IU-1, and 1U-2, Chair Wilkerson stated that
these are the resolutions which will formalize the adoption of our budgets. She stated that Chief Financial Officer,
Uri Monson, will present on them in detail. Chair Wilkerson stated that while these resolutions refer to the
publically accessible and publically presented District budget overviews and Lump sum statement, they have been
added within the last 48 hours and will be considered walk-on resolutions. She stated that additionally, there has
been a revision to the proposed lease term for resolution A-2 Amendment of Lease Agreement for Science
Leadership Academy, and that this resolution will also be considered a walk-on. Chair Wilkerson stated that
pursuant to SRC policy on public participation, if you would like to register to speak on the topic of one of these
walk-on resolutions, please register now with Tracy, who is standing in the back of the room. She stated that their
names will be added to the end of the speaker’s list after all pre-registered speakers have completed their comments,
and that individuals that have already registered to speak on other topics, may address the walk-on resolutions in
your allotted 3 minutes.

Miles Shore, Interim General Counsel stated that the School Reform Commission met in Executive Session
on May 22, 2107 and today, prior to the public meeting to discuss quasi-judicial proceedings.

Members Present: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5
Members Absent: 0

Zachary Epps, Office of the Superintendent, stated that at every School Reform Commission meeting, a
representative from the Deaf-Hearing Communication Center is here to provide sign language interpretation of the
proceedings. He also stated that representatives from the Office of Family and Community Engagement are
stationed in the lobby to help with interpretation services. Mr. Epps stated that the proceedings of this SRC meeting
are being streamed live on the Internet at www.philasd.org/live and can be seen on PSTV’s Comcast Channel 52 and
Verizon Fios Channel 20. He stated that the proceedings are also being recorded by The School District of
Philadelphia and that the School District’s recordings are protected by the Copyright Laws of the United States and
may not be used in any manner without the express written consent of The School District. Mr. Epps stated that by
participating in tonight’s meeting, members of the public acknowledge that the School District may use its
recordings for any purpose without obtaining permission or paying any compensation.

Dr. Hite provided remarks. Dr. Hite stated that last Friday, he had the privilege to join regional leaders at
Hon. Luis Mufioz Marin Elementary as part of the Read to Me Early Literacy Storyteller Event, sponsored by The
Chamber of Commerce for Greater Philadelphia. He stated that students at 24 elementary schools and pre-K centers
across The School District of Philadelphia were visited by reading volunteers as part of the event, which is designed
to inspire students to read with their parents, caregivers and teachers throughout the school year. He stated that the
Read to Me Early Literacy Storyteller Event is part of a year-long initiative that provides quality classroom book
collections to our city’s pre-K and kindergarten students. Dr. Hite thanked Joe Meterchick, Regional President of
Philadelphia, Delaware and Southern New Jersey, PNC Bank; Rob Wonderling, President and CEO, The Chamber
of Commerce for Greater Philadelphia; and the countless volunteers who took time out of their busy schedules to
read to our students.

Dr. Hite stated that before the Commission tonight are two resolutions, A-1 and A-2, for lease extensions of
1 year for Science Leadership Academy and for 3 years at Constitution High School. He stated that these two lease


http://www.philasd.org/live

extensions would allow the School District to better plan as we work to find a more permanent long-term home for
both of these award-winning schools that will enable both to continue their unique and successful missions.

Dr. Hite stated that last Sunday was the seventh annual Philadelphia Burger Brawl, which helps support the
Fund for The School District of Philadelphia’s Right Books Campaign. He stated that over 2,500 people attended
and chefs from more than 40 leading area restaurants were on hand to offer samples from over 60 types of burgers,
tacos, and wings. Those who took part were able to vote for their favorite. Dr. Hite stated that the money raised
will be used to provide K-3 classrooms throughout the District with comprehensive literacy training for teachers,
literacy coaches, and classroom libraries with books curated by literacy experts. He extended Thanks to the
restaurants who participated and donated their time and skills, and restaurateur Rob Wasserman who once again did
a terrific job organizing and hosting the event. Our thanks to everyone who attended and supported early literacy
efforts for our students.

Dr. Hite provided an update on the bus accident involving students and teachers from the Charles W. Henry
School. He reported that over the weekend, two more students were released from the hospital. Dr. Hite stated that
[we] are still sending thoughts and prayers to those who remain in the hospital -- two students and a teacher, Brittany
Jacobs -- as well as to their families and the school community. He stated that the School District’s Office of
Prevention and Intervention continues to work with the school to offer counseling for students, staff, parents and
families, and the school will continue to have District staff on-site, including counselors, school psychologists, a
Prevention and Intervention Specialist, and representatives from the Office of Family and Community Engagement.
Dr. Hite acknowledged Principal Fatima Rogers and her amazing staff for working to support our students and the
school community.

Dr. Hite stated that all District schools and administrative offices will be closed this coming Monday for
Memorial Day, and hoped that all of us will take a moment, in our own way, to honor those who died while serving.

Dr. Hite introduced Uri Monson, Chief Financial Officer, who provided a presentation on the FY 18
budget.

Mr. Monson’s presentation included a review of the FY18 Lump Sum Statement adopted on March 23,
2017, and changes since its adoption, a review of the 2016-17 amended and 2017-18 adopted budget summary; five-
year plan projections, Action Plan 3.0 goals, investments, and next steps.

*4 complete copy of Mr. Monson'’s powerpoint presentation is on file with the minutes of the School
Reform Commission.

DawnLynne Kacer, Executive Director, Charter Schools Office, provided an overview of the Deep Roots
Charter School Revised Application. The presentation included an overview of the regulatory requirements, the
application resubmission, additions/changes to the application, and approval guidelines for new charter applications.

*4 complete copy of Ms. Kacer’s powerpoint presentation is on file with the minutes of the School Reform
Commission.

The meeting was opened to the public for presentation of statements.
Mr. Shore announced the applicable provisions of the SRC’s public participation policy.
The following individuals requested that the School Reform Commission postpone the vote on resolution

e Luke Risher, 12" grade student
e Desarae Gilbert

Camille Jones and Ella Burrows, 11" grade students at Science Leadership Academy stated that location of
the school is crucial.



Dr. Hite stated that extending the lease for Science Leadership Academy will give the District two years to
identify a suitable location.

The Honorable Helen Gym, City Councilmember-at-Large, stated that all children in Philadelphia deserve
schools that give them the resources that need to flourish. She called for a budget that prioritizes equity as well as
adequacy at its center. Councilwoman Gym thanked the District, especially the finance office for being strong
partners in that effort. She outlined funding priorities, inclusive of addressing racial inequity in instrumental music,
counselors, socials workers, behavioral health, and BCAs.

Tomika Anglin stated that there is no higher priority than the teachers’ contract.
Mama Gail stated that Dr. Hite needs to go.

Robin Lowry expressed concerns about the School District spending money on tests and not for student
play.

Niya Wise, student, West Philadelphia High School, expressed concerns about the development of the
School Police Officer Student Complaint Process and the involvement of students in its development.

The following individuals expressed support of Deep Roots Charter School:

Kileeo Wideman

Christine Holley, parent

George Blyler, proposed school leader and founder

Gwendolyn Bailey

Shannon Farrell, President of the Harrowgate Civic Association

The following individuals expressed opposition of Deep Roots Charter School:

e Lisa Haver
e Deborah Grill

Linda Gordy, parent, stated that the School District needs to develop plans that address emergency
situations.

Greg Paulmier, parent, suggested that the School District only transport students in buses with seatbelts.
Alec Webster, parent, Fitzpatrick School, expressed concerns about the lack on cleanliness of buses.

John Tremble questioned and expressed concerns about the School Reform Commission possibly voting on
and approving an inadequate budget.

Leah Clouden expressed opposition to the extension of the lease agreements for Constitution High School
(A-1) and Science Leadership Academy (A-2).

Eileen Duffy expressed concerns about an unelected, state imposed board controlling [our] schools. She
invited the public to attend a forum on June 7, 2017 about what the SRC means for teachers, students, families and
residents of Philadelphia.

Diane Payne suggested that the SRC prepare to vote to abolish the Harrisburg imposed School Reform
Commission.

Karel Kilimnik requested that Deep Roots Charter School be denied a charter.



Aminata Sy, parent, urged the School District to hire the necessary teachers and staff to support struggling
students of African roots.

Lynda Rubin, citing the failure of reform programs and charter initiatives all over the country, stated that
Philadelphia public schools can’t afford to continue starving [our] own schools and their students while opening and
renewing charter schools.

Alison Stohr expressed concerns about the sale of the former Smith School building.

In response to Commissioner Green, Fran Burn, Chief Operating Officer, provided a rationale for the
proposed lease extension for Science Leadership Academy (A-2)

The following resolutions were presented for formal action by the School Reform Commission:
. ScHooL REFORM COMMISSION

SRC-1 (Attached)
Adopts an amended Operating Budget for 2016/2017 and an Operating Budget for 2017/2018

The vote was as follows:
Yeas: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5
Nays: 0
SRC-2 (Attached)
Adopts an amended Capital Budget for 2016/2017 and an amended Capital Program for 2017-2022 and
Adopts a Capital Budget for 2017/2018 and a Capital Program for 2018-2023
The vote was as follows:
Yeas: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5
Nays: 0
SRC-3 (Attached)
Approves an agreement with the Philadelphia Intermediate Unit to provide an educational program and
auxiliary services to nonpublic school students for 2017/2018
The vote was as follows:
Yeas: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5
Nays: 0
SRC-4 (Updated 5.25.17)
Proposed Action on Revised Charter Application — Deep Roots Charter School
WHEREAS, on or about November 15, 2016, an application ("Application") was submitted for Deep Roots Charter
School to the Charter Schools Office of The School District of Philadelphia (School District") to start a charter

school and public hearings were held on the Application in December 2016 and January 2017; and

WHEREAS, by Resolution SRC-1, approved on February 8, 2017, the School Reform Commission ("SRC") denied
the Application; and

WHEREAS, on April 10, 2017, a Revised Application was submitted to the Charter Schools Office; now be it



RESOLVED, that, pursuant to the representations, statements and materials contained in the Application, the
Revised Application and the concluding document submitted by Deep Roots Charter School and made during the
public hearings by representatives for Deep Roots Charter School, the SRC hereby grants a Charter to "Deep Roots
Charter School" to operate a public charter school serving Kindergarten through Grade 8 for a five-year period
commencing on July 1, 2018 and ending on June 30, 2023, provided that Deep Roots Charter School (“Charter
School”) submits the following documentation (“Required Documentation™) to the Charter Schools Office no later
than December 31, 2017:

1. A Code of Student Conduct compliant with all Pennsylvania Public School Code Chapter 12 requirements,
in a form acceptable to the Charter Schools Office;

2. An Admissions Policy and Process which complies with the Public School Code and Charter School Law
and which includes provisions on application deadlines, recruitment communications, including details on methods
to be used to recruit students in an applicable attendance zone, lottery preferences, requested or required enrollment
documents, lottery dates, and results, in a form that is acceptable to the Charter Schools Office. The Admissions
Policy and Process shall provide that if seats open during the school year or between school years for Kindergarten
through Grade 8, the Charter School shall accept new students from the waiting list in appropriate order for
particular grades or new applicants if there are no applicants for that grade on the waiting list. The Admissions
Policy and Process also shall provide that the Charter School shall provide a copy of its current waiting list at any
time during the Term of the Charter within ten (10) business days after requested by the Charter Schools Office;

3. Bylaws adopted by the Charter School Board of Trustees which provide: (i) that all meetings, including
emergency and special meetings, of the Board and Board committees shall be held and publicly noticed in
accordance with the Sunshine Act; (ii) that actions by committees of the Board shall not constitute action of and
cannot bind the Board of Trustees or the Charter School; and (iii) that members of the Board shall not be removed
without cause;

and be it

FURTHER RESOLVED, that the Charter School shall submit the following documentation (“Required
Documentation”) to the Charter Schools Office no later than June 1, 2018:

1. Evidence that the Charter School’s school leader identified in the Revised Application holds an
administrator certification valid in the state of Pennsylvania or the name, resume and proof of certification for an
alternate school leader who is directly employed as a full-time school based leader, certified in Pennsylvania;

2. Evidence that the Charter School has appropriately budgeted for and hired a certified instructional staff
consistent with Pennsylvania requirements for staff certification and expected student enrollment levels, including
but not limited to English as a Second Language and special education staff; and be it

FURTHER RESOLVED, that the Charter for the Charter School shall contain the following terms and conditions:

1. The Charter School shall be authorized to operate only as a Kindergarten to Grade 8 charter school starting
in the 2018-2019 school year with a maximum enrollment of 300 students in Kindergarten through Grade 4 in 2018-
2019, 360 students in Kindergarten through Grade 5 in 2019-2020, 420 students in Kindergarten through Grade 6 in
2020-2021, 480 students in Kindergarten through Grade 7 in 2021-2022, and 540 students in Kindergarten through
Grade 8 in 2022-2023 and any renewal of the Charter, unless the parties agree in writing to other terms. Under no
circumstances will the Charter School request payment from either the School District or the Pennsylvania
Department of Education for more students than set forth herein or enroll students in different grades, without
authorization by the SRC by resolution approved at a public meeting;

2. The Charter School shall participate in the School District’s charter school performance framework and
monitoring system as set forth in the School District charter school policies and procedures and any amendments
thereto. The charter school performance framework will include annual evaluations of the Charter School’s
academic, financial, and organizational performance. The Charter School agrees to submit or allow to be submitted
to the Charter Schools Office all student level academic information and any school-level data required for



assessment of academic and organizational performance as part of the charter school performance framework and
monitoring system; and

3. If the Charter School achieves a ranking in the bottom two levels on the School District’s School Progress
Report, or its subsequent replacement, during any year of the term of the Charter, the Charter Schools Office may
require that the Charter School meet certain specific student achievement targets and participate in ongoing progress
reporting; and

4, If by the end of its third year of operation, as reported after the end of the third school year, the Charter
School has not (i) achieved Grade 4 Science PSSA proficiency at or above two of the following three averages: the
School District average, the charter school sector average, or the Charter School's SPR Peer Group average (or
subsequent peer group developed by the School District), and (ii) demonstrated growth above the Pennsylvania State
standard (currently measured by the Average Growth Index (AGI) as >-1.0), the Charter School must submit to the
Charter Schools Office evidence of data-driven instructional shifts and any planned curricular changes to the
Science curriculum; and

5. By June 30, 2019, the Charter School shall submit to the Charter Schools Office a report documenting the
percentage of students enrolled in the Charter School as of October 1, 2018 who remained enrolled throughout the
2018-2019 school year; the number of students who received at least one out-of-school suspension during the 2018-
2019 school year; the total number of out-of-school suspensions during the 2018-19 school year; and the total
number of days of out-of-school suspension during the 2018-19 school year; and be it

FURTHER RESOLVED, that the written Charter shall be issued to the Charter School upon the Charter Schools
Office’s receipt of satisfactory Required Documentation as set forth above, which Charter shall be signed by the
Charter School on or before June 1, 2018. The SRC hereby delegates authority to determine compliance with the
requirements of this Resolution to the Chief of Staff of the SRC. Failure of the Charter School to submit satisfactory
Required Documentation or to sign the Charter by June 1, 2018, or by the end of any extension period granted by the
SRC Chief of Staff, shall void this Resolution and shall cause the SRC to re-vote on the Revised Application within
thirty (30) days after June 1, 2018, or the expiration of any extension period, whichever is later. Notice of voiding
this Resolution for failure to submit the Required Documentation or the signed Charter shall be issued by the Chair
of the SRC. Notwithstanding these provisions, the Charter granted herein will not take effect until the written
Charter has been signed and delivered by the Chair of the SRC and the Chair of the Charter School's Board of
Trustees, or another duly designated member of the Board.

Commissioner McGinley read a statement outlining his concerns about the proposed Deep Roots Charter
School.

DawnLynne Kacer, Executive Director, Charter Schools Office, provided a review of the proposed
conditions of the charter,

The vote on the motion to grant the Charter with Conditions was as follows:

Yeas: Mr. Green, Ms. Jimenez, Ms. Richman, Chair Wilkerson — 4

Nays: Dr. McGinley — 1
SRC-5 (Updated 5.25.17)
Proposed Adoption of Adjudication — Laboratory Charter School of Communication and Languages
WHEREAS, by Resolution No. SRC-12, approved on May 1, 2017, the School Reform Commission denied the
Amendment Request of Laboratory Charter School for Communication and Languages (“Charter School”) to change

the location of the Charter School; NOW BE IT

RESOLVED, that the SRC adopts the attached Adjudication as the reasons for its decision to deny the Charter
School’s Amendment Request.

The vote was as follows:



Yeas: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5
Nays: 0
1. EDUCATION SUPPORT SERVICES

A-1 (Added 5.23.17)

Operating Budget: Amendment of Lease Agreement with 18 South Seventh Street Associates, L.P. —
Constitution High School

RESOLVED, that the School Reform Commission authorizes The School District of Philadelphia, through the
Superintendent or his designee, to execute, deliver and perform an amendment of a Lease Agreement originally
entered into with 18 South Seventh Street Associates, L.P., pursuant to Resolution No. A-25, approved by the
School Reform Commission on April 20, 2005, and extended pursuant to Resolution No. A- 26, approved by the
School Reform Commission on September 17, 2015, for the lease of the 62,023 square-foot building located at 18
South 7th Street, which the School District uses to operate Constitution High School, by extending the term of the
lease from its scheduled expiration date of July 31, 2018 and by increasing the rent for the first year by 2% of the
Extended Term, commencing August 1, 2018 through July 31, 2019, to an annual rate of $1,170,374 ($18.87 per
square foot) and by increasing the rent by 2% for the second year of the Extended Term from August 1, 2019 to July
31, 2020, to an annual rate of $1,193,781 ($19.25 per square foot) and by increasing the rent by 2% for the third year
of the Extended Term from August 1, 2020 to June 30, 2021 at an annual rate of $1,217,656 ($19.62 per square
foot). During the Extended Term, the School District also will pay for cleaning and utilities (including water, gas
and electric service), for an aggregate amount not to exceed $500,000. The terms of the amendment must be
acceptable to the School District's Office of General Counsel and the Office of Risk Management.

Description: Since 2005, the School District has operated the award-winning Constitution High School
(“Constitution HS”) in the building located at 18 South 7th Street, Philadelphia, PA in a cooperative arrangement
with the Constitution Center, which is located nearby. This school serves 425 students in grades 9 through 12. The
School District is currently exploring appropriate alternative locations for Constitution HS that will offer the
students the benefits they receive at their current location while offering long-term operating cost savings to the
School District.

The three-year term is contingent on the School District of Philadelphia Administration presenting a final plan and
recommendation for the permanent relocation of Constitution High School by May 2018. The District should also
communicate to all incoming and future students that this school will have a different physical location in SY-21-
SY-22.

ABC Code/Funding Source

1100-031-9fp0-2628-4411 Operating ($1,170,374.00)
1100-031-9fp0-2628-4411 Operating ($1,193,781.00)
1100-031-9fp0-2628-4411 Operating ($1,217,656.00)

The vote was as follows:
Yeas: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5
Nays: 0

A-2 (Updated 5.25.17)

Operating Budget: Amendment of Lease Agreement with 2130 Arch Street Associates, L.P. — Science
Leadership Academy

Resolved, that the School Reform Commission authorizes The School District of Philadelphia, through the
Superintendent or his designee, to execute, deliver and perform an amendment of a Lease Agreement originally
entered into with 2130 Arch Street Associates, L.P., pursuant to Resolution No. A-13, approved by the School
Reform Commission on November 9, 2005, and extended pursuant to Resolution A-25, approved by the School
Reform Commission on September 17, 2015, for the lease of 75,000 square feet in the building located at 2130 Arch



Street, which the School District uses to operate the Science Leadership Academy, by extending the term of the
lease from its scheduled expiration date of July 31, 2018 and by increasing the rent by 2% for the first year of the
Extended Term, commencing August 1, 2018 through July 31, 2019, to an annual rate of $1,524,645 ($20.33 per
square foot). During the Extended Term, the School District also will pay for cleaning and utilities (including water,
gas and electric service), for an aggregate amount not to exceed $175,000. The terms of the amendment must be
acceptable to the School District's Office of General Counsel and the Office of Risk Management.

Description: Since 2005, the School District has operated the award-winning Science Leadership Academy ("SLA")
in the building located at 2130 Arch Street, Philadelphia, PA in a cooperative arrangement with the Franklin
Institute, which is located nearby. This school serves 500 students in grades 9 through 12. The School District is
currently exploring appropriate alternative locations for SLA that will offer the students the benefits they receive at
their current location while offering long-term operating cost savings to the School District.

This extension allows the District time to consider permanent options for the physical location of the school and
colocation may be considered as one such option. The District should also communicate to all incoming and future
students that this school will have a different physical location in SY-19- SY-20.

ABC Code/Funding Source
1100-031-9fp0-2628-4411 Operating

The vote was as follows:
Yeas: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5
Nays: 0

1. EDUCATION SERVICES

None Submitted

The meeting was recessed at 7:10 p.m. and reconvened at 7:11 p.m. following the business of the
Intermediate Unit.

On motion, the meeting was adjourned at 7:11 p.m.

Joyce S. Wilkerson, Chair
School Reform Commission

William R. Hite, Jr.
Superintendent



SRC1
May 25, 2017

To: Members of the School Reform Commission
From: Uri Z. Monson, Chief Financial Officer

Re:  Adoption of Amended Operating Budget for 2016-2017 and Operating Budget for
2017-2018

WHEREAS, by Resolution No. SRC-1, approved on March 23, 2017, the School Reform
Commission adopted a lump sum statement of anticipated receipts and expenditures for Fiscal Year 2017-
2018 for The School District of Philadelphia (the “School District™); and

WHEREAS, pursuant to Section 12-303(a) of the Education Supplement to the Philadelphia
Home Rule Charter, the School District must adopt an operating budget for fiscal year commencing on
July 1, 2017, in which the total amount of proposed expenditures shall not exceed the amount of funds
available for School District purposes; and

WHEREAS, changes in revenues and obligations have occurred in the Fiscal Year 2016-2017
budget; now be it

RESOLVED, that the School Reform Commission hereby amends and adopts an amended
Operating Budget for Fiscal Year 2016-2017 and hereby adopts an Operating Budget for Fiscal Year
2017-2018, as reflected in the estimate of receipts herein set forth in Exhibit B and the estimates of
obligations by expenditure area herein set forth in Exhibit C for Fiscal Years 2016-2017 and 2017-2018;
and be it

FURTHER RESOLVED, that upon the transfer of any function from one office, department or
organizational unit, the Superintendent is authorized to transfer to the successor office, department or
organizational unit those portions of the appropriations which pertain to the function transferred; and to
transfer funds from undistributed accounts to appropriate departments to implement decisions of the
Superintendent, subject to notification to the School Reform Commission, and be it

FURTHER RESOLVED, that the Superintendent and the Chief Financial Officer shall certify
that each request they bring to the School Reform Commission for the authorization of hiring,
contracting, purchasing or any other obligation of School District resources is consistent with the
Operating and Capital Budgets that have been adopted by the School Reform Commission, or else they
will propose along with the requested authorization an amendment to the adopted Budgets that will hold
the cumulative fund balance of the School District to the level projected at the time of the initial budget
adoption or any subsequent amendment thereto.



THE SCHOOL DISTRICT OF PHILADELPHIA
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EXHIBIT A
SCHOOL DISTRICT OF PHILADELPHIA
COMPARATIVE STATEMENT OF REVENUES,
OBLIGATIONS AND CHANGES IN FUND BALANCE

Amended Adopted
2016/2017 2017/2018
5/25/2017 5/25/2017
General Fund
Revenues
Local Taxes 1,139,970,000 1,236,963,000
Local Non Tax 132,634,000 121,602,000
State 1,402,633,000 1,437,875,000
Federal 257,000 167,000
Total Revenues 2,675,494,000 2,796,607,000
Obligations 2,101,699,243 2,288,984,973
Excess (Deficiency) of Revenues
Over (Under) Obligations 573,794,757 507,622,027
Other Financing Sources 540,000 0
Other Financing Uses (534,598,935) (518,065,143)
Excess (Deficiency) of Revenues
Over (Under) Obligations and
Other Financing Uses 39,735,822 (10,443,116)
Fund Balance (Deficit) July 1 25,090,000 (18,917,778)
Prior Period Adustment (83,743,600) 0
Changes in Reserve 0 0
Fund Balance (Deficit) June 30 (18,917,778) (29,360,894)
Intermediate Unit
Revenues
Local Non Tax 490,000 490,000
State 127,970,000 134,776,000
Total Revenues 128,460,000 135,266,000
Obligations 367,924,586 389,600,894
Excess (Deficiency) of Revenues
Over (Under) Obligations (239,464,586) (254,334,894)
Other Financing Sources 239,464,586 254,334,894
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Obligations and Other Financing Uses 0 0
Debt Service Fund
Revenues
Local Non-Tax 1,195,000 800,000
Federal 12,797,000 16,546,000
Total Revenue 13,992,000 17,346,000
Obligations 1,269,330,300 271,890,545
Excess (Deficiency) of Revenues
Over (Under) Obligations (1,255,338,300) (254,544,545)
Other Financing Sources
Proceeds - Basis Swap 0 0
Proceeds - Refinancing 1,306,745,000 0
From Capital Projects Fund 273,000 0
From Enterprise Fund 289,000 289,000
From General Fund 292,782,000 261,102,900
Proceeds-Sale of Property 207,000 0
Total Other Financing Sources 1,600,296,000 261,391,900
Other Financing Uses (314,340,109) 0
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Obligations and Other Financing Uses 30,617,591 6,847,355
Fund Balance July 1 106,138,400 127,054,291
Changes in Reserve (9,701,700) (14,701,700)

Fund Balance June 30 127,054,291 119,199,946



Combined Operating Budget

*

Revenues
Local Taxes
Local Non-Tax
State
Federal

Total Revenues

Obligations

Excess (Deficiency) of Revenues
Over (Under) Obligations

Other Financing Sources, Net *

Other Financing Uses, Net *
Excess (Deficiency) of Revenues and

Other Financing Sources Over (Under)
Obligations and Other Financing Uses

Fund Balance (Deficit) July 1

Prior Priod Adjustment General Fund
Changes in Reserve-Debt Service

Fund Balance (Deficit) June 30

Net of transfers within the Operating Budget between the
General Fund, Intermediate Unit and the Debt Service Fund.

Amended
2016/2017
5/25/2017

EXHIBIT A

Adopted
2017/2018
5/25/2017

1,139,970,000
134,319,000
1,530,603,000
13,054,000

2,817,946,000

3,738,954,129

(921,008,129)

1,308,054,000

(316,692,458)

70,353,413

131,228,400

(83,743,600)
(9,701,700)

108,136,513

1,236,963,000
122,892,000
1,572,651,000
16,713,000

2,949,219,000

2,950,476,412

(1,257,412)

289,000

(2,627,349)

(3,595,761)
108,136,513

0
(14,701,700)

89,839,052



SCHOOL DISTRICT OF PHILADELPHIA

OPERATING FUND REVENUES AND SOURCES

EXHIBIT B

(Rounded to the nearest $1,000) 5/25/17 5/25/17
Amended Adopted
OPERATING REVENUES 2016/2017 2017/2018
$ $
GENERAL FUND
LOCAL TAX REVENUE
Real Estate Tax -Current 648,710,000 732,130,000
Real Estate Tax -Delinquent 60,317,000 59,990,000
Liquor Sales Tax 73,300,000 73,800,000
School (Non-Business) Income Tax 41,450,000 41,450,000
Business Use and Occupancy Tax 135,000,000 148,400,000
Cigarette Tax 58,000,000 58,000,000
Sales Tax 120,000,000 120,000,000
Ridesharing revenue 2,000,000 2,000,000
Public Utility Realty Tax 1,193,000 1,193,000

TOTAL - LOCAL TAX REVENUE

LOCAL NON TAX REVENUE
Interest on Temp. Investments
Grant from City of Philadelphia
Casino Settlement

Stadium Agreements

Voluntary Contribution Program
Parking Authority Contribution
Gaming Revenue

Reimb. from Other Funds
Miscellaneous Non Tax

TOTAL - LOCAL NON TAX REVENUE

STATE REVENUE
Gross Basic Education
Less: Reimb. of Prior Year's
Intermediate Unit Advances
Net Basic Education
Debt Service
School Health Programs:-
Nurse Services
Medical & Dental
Tuition
Vocational Education
Transportation
Special Education
Retirement
Social Security
TOTAL - STATE REVENUE

FEDERAL REVENUE
Federal Debt Service Subsidy
Impacted Area Aid

TOTAL - FEDERAL REVENUE

TOTAL - GENERAL FUND

1,139,970,000

600,000
104,264,000
3,856,000
2,744,000
440,000
9,766,000
5,400,000
14,000

5,550,000

132,634,000

1,057,992,000

(55,578,000)
1,002,414,000
23,169,000

2,248,000
3,803,000
150,000
5,207,000
66,737,000
138,757,000
127,480,000

32,668,000

1,402,633,000

0
257,000

257,000

2,675,494,000

1,236,963,000

600,000
104,348,000
0

2,744,000
440,000
3,606,000
5,000,000
14,000

4,850,000

121,602,000

1,088,828,000

(59,479,000)
1,029,349,000
9,440,000

1,128,000
1,940,000
1,105,000
5,194,000
67,819,000
142,749,000
145,397,000

33,754,000

1,437,875,000

0
167,000
167,000

2,796,607,000



SCHOOL DISTRICT OF PHILADELPHIA

OPERATING FUND REVENUES AND SOURCES

EXHIBIT B

(Rounded to the nearest $1,000) 5/25/17 5/25/17
Amended Adopted
OPERATING REVENUES 2016/2017 2017/2018
$ $
INTERMEDIATE UNIT
LOCAL NON TAX REVENUE
Special Education Tuition 470,000 470,000
Special Education Trans. Interest 3,000 3,000
Act 89 - Non-Pub. School Interest 17,000 17,000
TOTAL - LOCAL NON TAX REVENUE 490,000 490,000
STATE REVENUE
Special Education Program 5,368,000 5,343,000
Special Education Transportation 76,568,000 79,687,000
Act 89 - Non-Public School Prog. 14,423,000 14,423,000
Retirement 24,798,000 28,283,000
Social Security 6,813,000 7,040,000
TOTAL - STATE REVENUE 127,970,000 134,776,000
TOTAL - INTERMEDIATE UNIT REVENUE 128,460,000 135,266,000
DEBT SERVICE FUND
LOCAL NON TAX REVENUE
Interest and Investment Earnings 980,000 800,000
Basis Swap 215,000 0
TOTAL - LOCAL NON TAX REVENUE 1,195,000 800,000
FEDERAL REVENUE
Federal Debt Service Subsidy 12,797,000 16,546,000
TOTAL - DEBT SERVICE FUND 13,992,000 17,346,000

TOTAL OPERATING REVENUES

OTHER FINANCING SOURCES *

PROCEEDS

DEBT SERVICE FUND -SALE OF PROPERTY
DEBT SERVICE FUND -REFINANCING
GENERAL FUND -SALE OF PROPERTY

TRANSFER FROM OTHER FUNDS
DEBT SERVICE FROM CAPITAL PROJECTS
DEBT SERVICE FROM ENTERPRISE

TOTAL OTHER FINANCING SOURCES

TOTAL OPERATING REVENUES AND
OTHER FINANCING SOURCES

* Net of transfers within the Operating Budget between the
General Fund, Intermediate Unit and the Debt Service Fund.

2,817,946,000

207,000
1,306,745,000
540,000

273,000

289,000

1,308,054,000

4,126,000,000

2,949,219,000

o

0
289,000

289,000

2,949,508,000



SCHOOL DISTRICT OF PHILADELPHIA

OPERATING FUND REVENUES AND SOURCES

EXHIBIT B

(Rounded to the nearest $1,000) 5/25/17 5/25/17
Amended Adopted
OPERATING REVENUES 2016/2017 2017/2018
$ $

COMBINED OPERATING REVENUES
LOCAL TAX REVENUE
LOCAL NON TAX REVENUE
STATE REVENUE
FEDERAL REVENUE
TOTAL OPERATING REVENUES

TOTAL OTHER FINANCING SOURCES

TOTAL OPERATING REVENUES AND
OTHER FINANCING SOURCES

1,139,970,000
134,319,000
1,530,603,000

13,054,000

2,817,946,000

1,308,054,000

4,126,000,000

1,236,963,000
122,892,000
1,572,651,000

16,713,000

2,949,219,000

289,000

2,949,508,000



EXHIBIT C

SCHOOL DISTRICT OF PHILADELPHIA
OPERATING BUDGET APPROPRIATIONS BY FUNCTIONAL ORGANIZATION

Amended Adopted
2016/2017 2017/2018
Elementary - K-8 Education
1000 Personal Services 245,413,447 253,790,381
2000 Employee Benefits 171,407,505 186,499,324
3000 Professional Technical Services 1,531,730 2,788,538
4000/5000 Property/Transportation/Communication 8,259 0
6000/7000 Materials/Supplies/Books/Equipment 8,377,926 8,768,907
Subtotal: 426,738,868 451,847,150
Middle School Education
1000 Personal Services 32,564,662 33,768,459
2000 Employee Benefits 22,657,736 24,669,737
3000 Professional Technical Services 3,735,278 4,364,350
6000/7000 Materials/Supplies/Books/Equipment 722,626 785,920
Subtotal: 59,680,302 63,588,466
Secondary Education
1000 Personal Services 98,139,244 101,313,319
2000 Employee Benefits 67,644,530 73,314,734
3000 Professional Technical Services 1,486,964 2,173,274
4000/5000 Property/Transportation/Communication 181,639 1,738,477
6000/7000 Materials/Supplies/Books/Equipment 3,131,161 3,384,417
8000/9000 Other 1,902,349 2,531,349
Subtotal: 172,485,886 184,455,570
Secondary Education - Career and Technical
1000 Personal Services 14,487,014 14,285,033
2000 Employee Benefits 10,132,518 10,463,810
3000 Professional Technical Services 253,890 269,265
4000/5000 Property/Transportation/Communication 153,799 142,744
6000/7000 Materials/Supplies/Books/Equipment 851,671 960,891
Subtotal: 25,878,892 26,121,743
Special Ed High Incidence
1000 Personal Services 49,213,247 49,442,100
2000 Employee Benefits 35,091,974 36,772,294
3000 Professional Technical Services 5,250,000 6,300,000
6000/7000 Materials/Supplies/Books/Equipment 89,058 96,200

Subtotal: 89,644,278 92,610,595



Special Education -- Low Incidence

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Special Education -- Gifted Education

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Turnaround Schools

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Summer Programs

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

English Language Learners - Instruction

1000 Personal Services
2000 Employee Benefits
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
75,696,522 82,129,979
65,583,194 74,063,823
8,674,855 6,201,055
3,451 3,451
740,300 744,715

0 1,352,000
150,698,322 164,495,023
20,000 188,470
8,977 88,724
56,300 56,300
656,381 756,381
741,658 1,089,875
6,201,901 7,664,042
4,264,390 5,540,910
88,150 184,100
7,895 0
1,015,714 953,175
11,578,050 14,342,227
1,248,639 1,067,061
610,108 553,796
423,790 806,564
101,437 206,080
398,418 258,500
2,782,392 2,892,001
21,715,403 22,674,689
15,075,705 16,473,520
75,188 31,587
36,866,296 39,179,796



Per Diem Substitute Service

1000 Personal Services

2000 Employee Benefits

3000 Professional Technical Services
Subtotal:

Itinerant Instrumental Music

1000 Personal Services
2000 Employee Benefits
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Alternative Education - Transition Programs

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Alternative Education - Multiple Pathways

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Professional Development

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Educational Technology

3000 Professional Technical Services
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
1,200,000 1,100,000
658,070 637,274
23,750,000 28,000,000
25,608,070 29,737,274
4,342,835 4,391,892
3,116,517 3,297,697
6,600 6,600
7,465,952 7,696,188
874,419 971,460
569,707 680,055
5,231,400 5,739,000
29,975 56,605
6,705,501 7,447,120
3,722,753 3,692,712
2,440,610 2,520,532
17,669,000 22,504,000
11,374 15,374
365,455 403,607
24,209,192 29,136,225
4,187,993 3,270,525
2,774,795 2,452,095
21,340 483,832
35,000 25,000
43,900 33,400
7,063,028 6,264,852
2,819,144 3,149,920
1,811,985 9,174
4,631,129 3,159,094
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Supplementary Principals and Assistant Principals

1000 Personal Services
2000 Employee Benefits
Subtotal:

Central Book Allotment

3000 Professional Technical Services
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Hospital - Homebound Instruction

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Other Instructional Support

3000 Professional Technical Services
4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Counselors and Related Positions

1000 Personal Services
2000 Employee Benefits
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

School Health - Nurses

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
5,274,130 5,493,208
2,613,047 2,832,041
7,887,177 8,325,249
20 0
3,354,248 1,288,132
3,354,268 1,288,132
318,721 412,358
191,356 245,491
56,175 56,175

261 261

300 300
566,813 714,585
1,717,197 2,614,697
9,428 9,428
331,023 10,661
2,057,648 2,634,786
13,240,312 11,979,383
9,163,112 8,745,641
18,606 16,778
22,422,029 20,741,801
13,982,339 18,640,900
9,725,325 13,153,885
725,000 0
51,891 51,891
148,174 148,174
24,632,729 31,994,850
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Psychologists

1000
2000
3000

6000/7000

Athletics - Sports - Health - Safety and Physical Education

1000

2000

3000

4000/5000

6000/7000

Librarians

1000

2000

6000/7000

Personal Services

Employee Benefits

Professional Technical Services
Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services
Property/Transportation/Communication
Materials/Supplies/Books/Equipment

Subtotal:

Personal Services
Employee Benefits
Materials/Supplies/Books/Equipment

Subtotal:

Extra Curricular Activities - Clubs

1000

2000

Personal Services
Employee Benefits

Subtotal:

English Language Learners -- Support Services

1000

2000

Debt Service

3000

4000/5000

8000/9000

Personal Services
Employee Benefits

Subtotal:

Professional Technical Services
Property/Transportation/Communication
Other

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
9,443,128 10,199,473
6,253,056 7,054,915
15,000 15,000
10,300 11,000
15,721,484 17,280,388
3,962,325 4,002,325
2,308,529 2,414,135
1,228,966 1,155,050
196,064 391,590
505,424 325,625
8,201,308 8,288,725
129,947 90,307
95,827 64,733

200 100
225,974 155,140
1,790,608 1,639,168
1,106,273 1,074,196
2,896,881 2,713,364
1,031,419 1,709,829
1,014,245 1,601,917
2,045,664 3,311,746
3,483,396 100,000
6,113,216 0
1,574,073,797 271,790,545
1,583,670,409 271,890,545



Facilities -- Custodians and Building Engineers

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Facilities -- Maintenance and Repair Services

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Transportation -- Special Education Services

8000/9000 Other

Subtotal:

Transportation -- Regular Services

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Transportation -- Bus Attendants - Special Ed

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
8000/9000 Other

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
38,224,100 41,407,417
36,023,988 39,836,978
7,584,177 7,753,544
1,025,426 1,025,426
4,004,065 3,304,065
-93,719 -93,719
86,768,037 93,233,710
12,649,551 14,178,048
9,851,039 11,249,564
663,400 701,234
7,973,596 7,563,313
6,240,232 3,640,825
0 10,000
37,377,819 37,342,984
76,571,293 79,689,579
76,571,293 79,689,579
13,832,714 14,059,086
12,257,278 13,044,884
585,881 585,881
50,343,792 52,787,414
1,078,444 881,030
-55,355,457 -56,795,654
22,742,652 24,562,641
6,634,323 7,490,151
8,838,387 9,946,955
14,794,422 16,472,512
-21,215,835 -22,893,925
9,051,297 11,015,693
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Transportation -- Maintenance

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:
Utilities
3000 Professional Technical Services
4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:
Food Service
8000/9000 Other

Subtotal:

School Safety - School Police

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

School Safety - Mobile Security

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:
Losses and Judgments
8000/9000 Other
Subtotal:
Insurance and Self Insurance Reserves

4000/5000 Property/Transportation/Communication

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
1,377,949 1,510,075
1,010,973 1,137,734
1,162,850 1,162,250
1,608,936 1,371,150
5,160,708 5,181,209
368,020 368,020
13,547,877 14,850,197
29,848,689 33,457,223
-2,569,312 -2,697,777
41,195,274 45,977,663
-3,150,000 -3,150,000
-3,150,000 -3,150,000
13,501,283 14,004,562
10,987,922 11,779,852
27,916 27,916
128,374 128,374
401,181 344,633
25,046,677 26,285,337
1,752,314 1,874,416
1,254,423 1,372,427
5,736 5,736
14,645 26,766
3,027,118 3,279,345
23,646,380 17,956,812
23,646,380 17,956,812
1,875,362 2,015,362
1,875,362 2,015,362

14



Postal Services

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication

6000/7000 Materials/Supplies/Books/Equipment
Subtotal:

Space Rental

4000/5000 Property/Transportation/Communication
Subtotal:

Temporary Borrowing

3000 Professional Technical Services

8000/9000 Other
Subtotal:

Renaissance Charters

4000/5000 Property/Transportation/Communication
Subtotal:

All Other Philadelphia Charters

4000/5000 Property/Transportation/Communication
Subtotal:

Non-Philadelphia Charters - Cyber Charters

4000/5000 Property/Transportation/Communication
Subtotal:

Charter Schools - Transportation

4000/5000 Property/Transportation/Communication
Subtotal:

Education of Students in Institutional Placements

3000 Professional Technical Services
4000/5000 Property/Transportation/Communication

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
248,571 278,426
200,466 226,200
46,081 46,081
52,043 52,043
1,024,144 1,307,452
1,571,305 1,910,202
4,166,517 4,245,032
4,166,517 4,245,032
300,000 300,000
4,056,000 9,040,000
4,356,000 9,340,000
182,347,137 203,199,515
182,347,137 203,199,515
510,502,663 561,535,227
510,502,663 561,535,227
79,167,272 82,954,057
79,167,272 82,954,057
35,232,775 37,334,937
35,232,775 37,334,937
11,440,847 11,440,847
61,063,680 62,510,020
72,504,527 73,950,867



Services to Non-Public Schools -- Regular
3000 Professional Technical Services
8000/9000 Other

Subtotal:
Services to Non-Public Schools -- Transportation
4000/5000 Property/Transportation/Communication

Subtotal:

Chief Academic Support Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Multilingual Curriculum & Programs Office

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Curriculum & Assessment Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Career & Technical Education Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
13,560,420 13,560,420
485,460 449,484
14,045,880 14,009,904
21,466,505 22,759,389
21,466,505 22,759,389
1,056,779 1,031,282
649,326 652,644
59,910 21,456
13,041 19,041
224,507 207,058

0 244,789
2,003,563 2,176,270
527,435 536,085
296,347 315,340
11,002 11,002
65,013 65,263
899,798 927,690
1,139,637 1,233,881
700,442 781,313
55,000 70,000
69,138 69,138
463,521 78,521
2,427,738 2,232,854
103,930 141,092
69,120 89,352
197,140 331,647
53,207 53,207
234,903 100,396
658,300 715,694
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Instructional Enrichment & Support Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Specialized Services Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Early Childhood Education Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Student Placement & Enrollment

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Student Rights & Responsibilities

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
621,806 752,130
388,287 484,075
6,575 3,200
5,000 5,000
44,988 48,363
1,066,656 1,292,768
140,380 213,727
92,579 131,107
71,562 71,562
4,775 4,775
1,452 1,452
310,747 422,623
687,287 712,393
432,529 463,170
1,750 7,500
52,187 51,437
85,085 58,627
1,258,838 1,293,127
459,401 594,592
299,401 379,831
2,890 2,890
4,562 4,562
766,254 981,875
823,113 917,104
548,980 618,275
7,500 7,500
644 0
14,915 14,915
1,395,152 1,557,793
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Prevention & Intervention

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Student Records

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

School Safety, Climate & Culture

1000 Personal Services
2000 Employee Benefits
Subtotal:

Parent & Family Engagement

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:
CFO Office
1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
516,207 534,153
293,495 317,895
195,000 195,000
10,101 30,101
1,014,802 1,077,149
252,213 282,110
209,524 232,546
187,968 187,968
7,578 7,578
657,283 710,202
9,600 36,585
11,730 26,097
21,330 62,682
1,353,748 1,470,032
1,021,934 1,151,401
127,388 171,459
41,387 30,816
116,159 82,659
2,660,616 2,906,367
189,995 193,625
98,189 104,521
522,125 262,125
30,738 30,738
841,047 591,009



Management and Budget Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Accounting & Audit Coordination

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Financial Services

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Grant Compliance and Fiscal Services

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Procurement Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
890,417 939,677
578,232 628,750
439,610 459,610
14,824 184,250
21,150 21,150

0 100,000
1,944,233 2,333,437
1,238,780 1,291,924
797,819 844,923
169,524 169,524
13,705 13,705
29,563 17,867
2,249,392 2,337,943
1,637,498 1,922,202
1,153,869 1,373,037
317,943 322,943
42,960 42,960
26,218 27,426
3,178,488 3,688,568
994,083 1,015,160
631,688 650,000
100,000 100,000
62,359 61,946
1,788,130 1,827,106
552,853 651,289
368,879 436,184
74,411 62,727
669 8,669
10,895 14,579
1,007,707 1,173,448
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Facilities & Operations

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Transportation -- Administration

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Warehouse - Distribution

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Office of Chief Talent Officer

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Educator Effectiveness

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
3,511,252 4,113,780
2,234,852 2,643,221
247,022 462,022
10,334 10,334
70,915 50,915
6,074,375 7,280,271
2,067,520 2,222,922
1,317,702 1,455,416
514,106 474,106
70,410 64,410
47,255 34,255
4,016,993 4,251,109
453,213 509,725
384,904 432,752
330,000 160,000
95,700 95,700
1,263,817 1,198,177
697,026 672,019
390,314 396,579
92,023 136,300
1,357 0
50,452 47,116
42 467
1,231,214 1,252,481
336,653 431,288
202,742 269,882
48,636 93,616
163,645 10,645
751,676 805,432
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Strategic Placement

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Employee Relations

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Employee Supports

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Office of Chief IT Officer

1000 Personal Services
2000 Employee Benefits
Subtotal:

Information Systems

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
1,608,007 2,522,352
1,120,614 1,688,458
346,520 230,779
12,431 56,000
86,987 95,854
3,174,559 4,593,443
281,791 361,568
170,769 219,516

0 38,137

127 0
452,687 619,221
1,604,731 1,768,353
1,131,382 1,259,670
255,748 255,748
27,740 208,436

0 50,000
3,019,601 3,542,207
226,109 231,786
127,307 135,855
353,416 367,642
2,283,875 2,457,627
1,443,882 1,589,242
528,978 471,076
5,678 5,678
291,383 291,383
4,553,796 4,815,006
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Technology Services

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

IT Help Desk & Tech Support

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Office of Education Technology

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Research & Evaluation

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
8000/9000 Other

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
2,147,759 2,413,336
1,389,018 1,574,940
2,744,227 2,744,227
2,645,758 2,645,758
3,989,944 3,893,616
-3,200,000 -3,200,000
9,716,706 10,071,877
747,307 812,486
563,731 617,260
10,000 10,000
6,000 6,000
144,445 144,445
1,471,483 1,590,191
446,225 459,702
305,210 324,100
2,654 2,654
5,700 5,700
759,789 792,155
199,589 303,352
131,014 208,693
100,174 68,000
20,000 20,000
51,984 51,984
502,761 652,030
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Office of the Superintendent - CEO

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Chief Safety Officer

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Strategy Delivery Unit

1000 Personal Services
2000 Employee Benefits
Subtotal:

Strategic Partnerships Officer

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

District Performance Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
1,219,368 1,551,032
678,240 893,051
876,780 1,301,780
240,489 129,030
77,062 77,062
26,377 66,377
3,118,316 4,018,332
219,504 299,592
153,910 198,268
40,000 40,000
19,068 19,068
432,482 556,928
153,912 177,815
95,042 112,237
248,954 290,052
185,489 199,664
119,364 133,388
19,775 100,000
5,225 0
7,081 0
336,934 433,053
582,391 754,641
374,637 482,085
147,480 70,580
10,000 10,000
10,633 13,969
58,189 58,189
1,183,330 1,389,464
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General Counsel's Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

School Reform Commission

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Auditing Services

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Inspector General's Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Charter Schools Office

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
2,139,718 2,703,853
1,380,714 1,707,324
4,014,200 4,629,200
39,971 39,971
34,930 34,930
7,609,533 9,115,278
378,171 415,698
234,285 262,543
35,984 35,984
32,047 32,047
7,000 7,000

0 330,000

687,487 1,083,272
201,941 306,272
139,524 196,212
3,258 3,258
2,742 2,742
347,465 508,484
397,907 499,810
242,617 304,982
199,092 124,092
5,000 5,000
37,193 19,000
881,809 952,884
618,116 987,844
386,940 637,767
150,000 190,000
29,250 44,250
16,576 25,341
1,200,882 1,885,202
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Learning Network Schools

1000

2000

3000

4000/5000

6000/7000

Personal Services

Employee Benefits

Professional Technical Services
Property/Transportation/Communication
Materials/Supplies/Books/Equipment

Subtotal:

Alternative Education Admin

1000

2000

3000

4000/5000

6000/7000

8000/9000

Personal Services

Employee Benefits

Professional Technical Services
Property/Transportation/Communication
Materials/Supplies/Books/Equipment
Other

Subtotal:

Chief of Schools Office

1000

2000

3000

4000/5000

6000/7000

Personal Services

Employee Benefits

Professional Technical Services
Property/Transportation/Communication
Materials/Supplies/Books/Equipment

Subtotal:

Undistributed Budgetary Adjustments - Other

1000

2000

3000

6000/7000

8000/9000

Total:

Personal Services

Employee Benefits

Professional Technical Services
Materials/Supplies/Books/Equipment
Other

Subtotal:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
1,624,491 1,852,056
859,475 1,022,422
75,142 286,700
32,155 2,500
182,614 176,364
2,773,877 3,340,042
717,544 783,669
506,971 560,673
5,000 5,000
7,000 7,000
59,000 59,000
136,910 102,136
1,432,425 1,517,478
484,530 651,150
346,615 442,699
155,000 155,000

0 50,000

6,000 51,000
992,144 1,349,849
3,482,000 1,537,561
1,831,400 888,317
-9,702,400 -4,214,637
0 0
-5,836,400 10,280,382
-10,225,400 8,491,623

4,055,646,587

2,953,103,762
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Summary by Major Object

1000

2000

3000

4000/5000

6000/7000

8000/9000

Personal Services

Employee Benefits

Professional Technical Services
Property/Transportation/Communication
Materials/Supplies/Books/Equipment
Other

Total:

EXHIBIT C

Amended Adopted
2016/2017 2017/2018
738,633,112 775,189,250
541,837,131 594,147,885
116,043,262 131,670,889
995,752,155 1,077,201,985
73,792,868 69,620,735
1,589,588,058 305,273,018

4,055,646,587

2,953,103,762
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SRC 2
May 25, 2017

To: Members of the School Reform Commission
FROM: William R. Hite, Jr., Ed.D Superintendent

RE: Adopts Amended Capital Budget for 2016/2017 and Amended Capital Program
for 2017-2022 and Adopts a Capital Budget for 2017/2018 and a Capital
Program for 2018-2023

WHEREAS, The School Reform Commission of the School District of
Philadelphia at its meeting of May 26, 2016 (SRC-2) adopted a Capital Budget in the
amount of $172,742,291 for the Fiscal year 2017 and a Six Year Program for the Fiscal
Years 2017-2022 in the amount of $1,127,928,536, and

WHEREAS, Additional adjustments to reflect the variance between budgets and
actual contract awards, the implementation of the reprioritization and revised estimated
costs have been prepared; now, therefore be it

RESOLVED, That the Amended Capital Budget for Fiscal Year 2017 be adopted
in the amount of $120,345,758, and be it

FURTHER RESOLVED, That the Amended Six-Year Capital Program for
Fiscal Years 2017-2022 as set forth in the summary exhibit be adopted in the amount of
$1,262,656,420, and

WHEREAS, Section 12-304 of the Home Rule Charter requires the School
District to adopt a Capital Program which is comprised of a Capital Budget for the
ensuing fiscal year and capital expenditures planned for the ensuing five years no later
than the date of adoption of the Operating Budget, and

WHEREAS, The Proposed Fiscal Year Budget and Program which was included
in the May 26, 2016 (SRC-2) Budget Document has been adjusted to reflect project
reprioritization, transfers and revised estimates; now, therefore be it

RESOLVED, That the Capital Budget for Fiscal Year 2018 be adopted in the
amount of $230,849,277, and be it

FURTHER RESOLVED, That the Proposed Six-Year Capital Program for
Fiscal Years 2018-2023 as set forth in the Summary Exhibit be adopted in the amount of
$1,289,953,215, and be it

FURTHER RESOLVED, That the individual projects included in the Adopted
Fiscal Year 2017 and Fiscal Year 2018 Capital Budgets must be authorized by separate
resolutions of the School Reform Commission prior to implementation



CAPITAL PROJECT FUND FY2017 - FY2023

CiP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
NEW CONSTRUCTION
Middle School
Meehan - 6,317,723 24,654,323 5,283,069 - - - 36,255,115
Other Locations - - - - - - - -
Sub-total - 6,317,723 24,654,323 5,283,069 - - - 36,255,115
Elementary School
Solis Cohen 720,354 4,047,998 35,851,796 18,240,388 6,918,768 - - 65,779,303
Other Locations - - 2,000,000 30,000,000 30,000,000 20,000,000 10,000,000 92,000,000
Sub-total 720,354 4,047,998 37,851,796 48,240,388 36,918,768 20,000,000 10,000,000 157,779,303
MAJOR RENOVATIONS
High Schools
Widener (Phase B) 4,147,862 574,900 - - - - - 4,722,762
Dobbins (Roof, inc CMU & relight) 665,952 - - - - - - 665,952
Dobbins (Window) 321,283 - - - - - - 321,283
Dobbins (Phase 2) 7,372,462 29,496,316 12,369,423 - - - - 49,238,201
Kinsey (Building 21) 4,389,000 1,311,000 - - - - - 5,700,000
Motivation HS @ Turner 464,715 1,211,091 23,010,737 - - - - 24,686,544
Ben Franklin (Incl Roof,Elev,ClasMod) - 2,333,864 10,266,617 16,861,058 - - - 29,461,539
Other Locations - - - - - - - -
Sub-total 17,361,275 34,927,171 45,646,776 16,861,058 - - - 114,796,280
Middle School
Leeds - (Hill / Freedman) 6,776,621 - - - - - - 6,776,621
Wilson 805,190 7,047,139 9,098,496 1,784,019 - - - 18,734,843
Other Locations - - - - - - - -
Sub-total 7,581,811 7,047,139 9,098,496 1,784,019 - - - 25,511,464
Elementary Schools
Gompers Auxiliary Building #3 1,305,267 42,072 - - - - - 1,347,339
Moore (inc roof and Stl Mod) 339,279 4,811,126 4,705,725 1,220,440 - - - 11,076,570
Roosevelt 216,373 3,706,757 4,658,665 913,464 - - - 9,495,258
Greenfield 337,175 3,026,069 2,888,520 962,840 - - - 7,214,603
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
Hamilton - 448,983 6,375,986 3,393,670 514,192 - - 10,732,832
Other Locations - 2,068,452 4,136,903 11,106,812 16,021,200 16,021,200 16,021,200 65,375,766
Sub-total 2,198,093 14,103,458 22,765,800 17,597,226 16,535,392 16,021,200 16,021,200 105,242,369
Career and Technical Education
Overbrook 45,863 2,458,782 - - - - - 2,504,645
Saul 29,893 1,973,362 573,373 - - - - 2,576,628
Swenson - 140,000 1,992,600 467,400 - - - 2,600,000
Randolph - 140,000 1,992,600 467,400 - - - 2,600,000
Other Locations - - - - - - - -
Sub-total 75,756 4,712,144 4,558,573 934,800 - - - 10,281,273
NEW ADDITIONS
High Schools
Other Locations - - - - - - - -
Sub-total - - - - - - - -
Elementary Schools
Bridesburg 53,062 - - - - - - 53,062
Kearny 5,000 - - - - - - 5,000
Mayfair 3,925,130 3,296,213 - - - - - 7,221,343
Farrell 316,792 5,382,079 1,430,679 - - - - 7,129,551
Allen, Ethan - 726,662 7,597,424 7,252,086 2,417,362 - - 17,993,534
Richmond - 532,053 6,032,345 4,691,824 1,462,387 - - 12,718,608
Other Locations - 9,100,000 9,100,000 9,100,000 9,100,000 9,100,000 9,100,000 54,600,000
Sub-total 4,299,985 19,037,007 24,160,448 21,043,910 12,979,749 9,100,000 9,100,000 99,721,098
CLASSROOM MODERNIZATIONS
High Schools
Franklin (CTE upgrades) 166,097 - - - - - - 166,097
Northeast HS - Science Lab 32,987 - - - - - - 32,987
Masterman - Science Lab 992,453 207,223 - - - - - 1,199,676
Parkway Ctr (S.Fleisher) - Sci Lab 35,435 703,067 78,119 - - - - 816,621
Gamp HS Science Lab - 82,538 760,073 109,890 - - - 952,500
Girls HS Science Lab - 82,538 760,073 109,890 - - - 952,500
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
Middle Schools
Conwell MS Science Lab - 82,538 760,073 109,890 - - - 952,500
Elementary Schools -

Duckrey 41,317 953,640 130,042 - - - - 1,125,000
Gideon 28,544 669,201 91,255 - - - - 789,000
Lea 44,092 965,916 - - - - - 1,010,008
Locke 43,982 912,252 - - - - - 956,234
Meade 41,190 951,993 129,817 - - - - 1,123,000
Pennell 25,951 998,926 - - - - - 1,024,878
Stearne 23,859 896,915 - - - - - 920,774
Feltonville Intermediate - 114,453 992,109 143,438 - - - 1,250,000
Henry, C. W. - 68,672 595,266 86,063 - - - 750,000
Sullivan - 114,453 992,109 143,438 - - - 1,250,000
Academic Support Investment 31,088 2,332,561 - - - - - 2,363,649

Sub-total 1,506,995 10,136,887 5,288,934 702,608 - - - 17,635,423

CAPITAL LIFE CYCLE REPLACEMENTS
Automatic Temperature Control Replacemn

Kelly, JB - 230,609 1,709,791 247,199 - - - 2,187,599
Henry - 245,324 1,818,891 262,972 - - - 2,327,188
Carnell - 181,263 1,343,928 194,303 - - - 1,719,495
Pennypacker - 141,564 1,049,591 151,748 - - - 1,342,903
Barry - 48,696 361,044 52,199 - - - 461,939
School of the Future - 78,429 581,492 84,071 - - - 743,993
CAPA - 15,633 115,904 16,757 - - - 148,293
GAMP - 34,407 255,100 36,882 - - - 326,389
Marshall, T - 39,466 292,609 42,305 - - - 374,380
Various Locations - 1,144,416 3,694,003 6,300,000 4,200,000 4,200,000 4,200,000 23,738,419

Sub-total - 2,159,808 11,222,353 7,388,436 4,200,000 4,200,000 4,200,000 33,370,598

HVAC IMPROVEMENTS
Mechanical Plant Replacement

Duckrey 514,443 - - - - - - 514,443
McKinley 517,800 272,362 - - - - - 790,163
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals

King - Phase 1 162,868 - - - - - - 162,868
King - Phase 2 2,138,460 3,538,816 884,407 - - - - 6,561,683
Moffet 791,952 902,413 - - - - - 1,694,364
Cook-Wissahickon - 817,275 6,059,466 876,067 - - - 7,752,809
Morton - 519,210 3,849,544 556,561 - - - 4,925,315
Other Locations - 1,931,616 6,530,567 6,640,000 6,840,000 6,840,000 6,840,000 35,622,183

Sub-total 4,125,523 7,981,693 17,323,984 8,072,628 6,840,000 6,840,000 6,840,000 58,023,828

Boiler Replacements

Southwark 243,016 - - - - - - 243,016
Wister 2,719,778 45,143 - - - - - 2,764,921
F.S. Edmonds 1,086,547 34,082 - - - - - 1,120,629
Emlen 4,308,490 691,641 - - - - - 5,000,130
Furness 1,375,196 1,706,287 315,979 - - - - 3,397,462
Comegys 79,966 1,263,306 696,996 217,811 - - - 2,258,079
Spring Garden 107,143 1,269,490 700,408 218,878 - - - 2,295,918
Stanton EM 45,255 887,429 791,316 - - - - 1,724,000
Adaire 74,571 660,371 2,165,057 - - - - 2,900,000
Blaine - 175,914 1,304,267 188,569 - - - 1,668,750
Mastbaum - 434,957 3,224,868 466,246 - - - 4,126,070
Morrison - 300,932 2,231,179 322,580 - - - 2,854,691
Pennell - 200,279 1,484,914 214,686 - - - 1,899,880
Other Locations 189,168 2,897,424 9,742,258 9,960,000 10,260,000 10,260,000 10,260,000 53,568,850

Sub-total 10,229,129 10,567,254 22,657,243 11,588,770 10,260,000 10,260,000 10,260,000 85,822,396

Chiller Replacements

Edmunds H.R. 61,752 - - - - - - 61,752
Fels 83,200 - - - - - - 83,200
Rush 60,200 1,184,220 131,580 - - - - 1,376,000
Webster 142,119 2,252,383 250,265 - - - - 2,644,767
Heston - 69,880 518,109 74,907 - - - 662,897
Marin - 69,880 518,109 74,907 - - - 662,897
Edison - 347,577 2,577,012 372,580 - - - 3,297,168
Bethune - 114,684 850,295 122,934 - - - 1,087,914
Stearne - 11,227 83,240 12,035 - - - 106,501
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
Washington, Grover - 29,939 221,974 32,093 - - - 284,006
Other Locations - 500,000 - 2,100,000 2,100,000 2,100,000 2,100,000 8,900,000
Sub-total 347,270 4,579,790 5,150,584 2,789,456 2,100,000 2,100,000 2,100,000 19,167,101
ELECTRICAL SYSTEMS
Electrical Distribution Replacements
Adaire 654,690 33,495 - - - - - 688,185
Cramp (includes HVAC) 1,445,043 1,023,590 243,712 - - - - 2,712,345
Frankford 1,142,004 172,096 - - - - - 1,314,100
McCall 618,071 - - - - - - 618,071
Rhodes E.W. 662,595 - - - - - - 662,595
Meredith - 207,332 1,537,206 222,247 - - - 1,966,784
Finletter - 280,546 2,080,031 300,727 - - - 2,661,304
Disston - 357,692 2,652,012 383,423 - - - 3,393,127
Washington, ES - 143,947 1,067,253 154,302 - - - 1,365,501
Other Locations - 634,234 - 7,260,000 7,260,000 7,260,000 7,260,000 29,674,234
Sub-total 4,522,403 2,852,932 7,580,213 8,320,699 7,260,000 7,260,000 7,260,000 45,056,246
Elevator Replacements
Longstreth 257,885 - - - - - - 257,885
South Philadelphia 356,709 - - - - - - 356,709
Cook-Wissahickon 16,839 262,682 57,251 - - - - 336,772
Greenberg 515,149 - - - - - - 515,149
Hill / Freedman 421,051 - - - - - - 421,051
Penn Treaty 735,598 345,454 - - - - - 1,081,052
Penrose (Chair Lift) 47,947 4,457 - - - - - 52,404
Edison (inc FA) 52,962 1,764,885 830,534 - - - - 2,648,380
Elkin 6,188 217,857 102,521 - - - - 326,566
Kenderton 14,042 327,067 153,914 - - - - 495,022
Ben Franklin - - - - - - -
Other Locations - 564,147 1,248,315 2,700,000 2,700,000 2,700,000 2,700,000 12,612,462
Sub-total 2,424,369 3,486,547 2,392,535 2,700,000 2,700,000 2,700,000 2,700,000 19,103,451
Emergency Generator Replacements
Leeds 56,275 - - - - - - 56,275

Page 5 of 15



CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals

Bodine 1,718 51,546 - - - - - 53,265
Elkin 3,250 52,500 - - - - - 55,750
Harrington 4,979 80,434 - - - - - 85,414
Moore 3,824 61,770 - - - - - 65,593
Roosevelt 1,738 28,080 - - - - - 29,818
Wister - 56,275 - - - - - 56,275
Dunbar - 56,275 - - - - - 56,275
Lowell - 131,650 - - - - - 131,650
Sheppard - 105,105 - - - - - 105,105
Steel - 211,935 - - - - - 211,935
Henry - 16,962 125,760 18,182 - - - 160,905
Kinsey - 14,403 106,786 15,439 - - - 136,627
Other Locations - 497,692 1,514,381 2,400,000 2,400,000 2,400,000 2,400,000 11,612,073

Sub-total 71,785 1,364,627 1,746,927 2,433,621 2,400,000 2,400,000 2,400,000 12,816,959

ReLighting

Bartram 3,237,527 524,500 - - - - - 3,762,027
Mayfair (inc FA) 1,746,579 374,294 - - - - - 2,120,873
Bodine - 80,671 598,113 86,474 - - - 765,258
Martin, James - 76,431 566,681 81,930 - - - 725,042
Gompers - 67,231 498,463 72,067 - - - 637,761
Carnell - 132,266 980,650 141,781 - - - 1,254,697
Spring Garden - 36,484 270,499 39,108 - - - 346,091
Marshall, J - 71,605 530,895 76,756 - - - 679,256
Energy Performance Contract - 2,000,000 - - - - - 2,000,000
Other Locations - 1,642,000 - 4,133,184 7,750,000 7,750,000 7,750,000 29,025,184

Sub-total 4,984,106 5,005,482 3,445,302 4,631,300 7,750,000 7,750,000 7,750,000 41,316,189

Fire Alarm System Replacements

Central 25,564 - - - - - - 25,564
Martin 15,100 - - - - - - 15,100
CAPA 13,000 247,000 - - - - - 260,000
Hill / Freedman 71,848 93,617 - - - - - 165,465
Lincoln Pool 44,115 107,566 - - - - - 151,682
Heston 54,603 266,590 - - - - - 321,193
Kelly JB 96,633 317,146 - - - - - 413,779
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CAPITAL PROJECT FUND FY2017 - FY2023
CiP CIP CIP CIP CIP CIP Cip Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals

Moffet - 207,161 23,018 - - - - 230,179
Taylor 45,010 278,127 30,903 - - - - 354,040
Wright RR 53,147 259,483 - - - - - 312,630
Morris 26,986 358,922 39,880 - - - - 425,787
Lea 22,500 373,749 41,250 - - - - 437,499
Taggart 23,571 311,143 77,786 - - - - 412,500
Hancock 19,255 292,872 32,541 - - - - 344,668
Cooke J 37,800 468,510 228,690 - - - - 735,000
Bethune 18,223 378,827 42,092 - - - - 439,142
Hackett 23,117 347,976 61,407 - - - - 432,500
Prince Hall 25,393 311,915 153,630 - - - - 490,938
Cook Wissahickon 22,887 302,869 80,510 - - - - 406,265
Loesche 27,071 386,280 68,167 - - - - 481,518
Forrest 7,914 175,222 370,864 - - - - 554,000
Morrison 7,491 165,841 351,008 - - - - 524,340
Pennell 6,505 130,551 271,844 - - - - 408,900
Other Locations 13,128 900,239 980,944 2,737,800 2,737,800 2,737,800 2,737,800 12,845,511

Sub-total 700,861 6,681,605 2,854,533 2,737,800 2,737,800 2,737,800 2,737,800 21,188,200

EXTERIOR RENOVATIONS
Structural Renovations

Cooke 31,272 - - - - - - 31,272
Cook - Wissahickon 545,744 - - - - - - 545,744
Creighton (Pointing) 553,078 - - - - - - 553,078
Harding 111,328 - - - - - - 111,328
Lowell 478,838 - - - - - - 478,838
Meade (Entrance & Auditorium Fagade) 45,600 - - - - - - 45,600
Peirce T.M. 183,526 - - - - - - 183,526
Southwark (Inc Roof) 195,655 - - - - - - 195,655
Bryant 160,352 - - - - - - 160,352
Fitler (Pointing) 151,212 630,998 - - - - - 782,210
Franklin Loading Dock & Ramp 17,024 285,760 - - - - - 302,784
Heston (inc Roof Replacement) 1,493,627 302,432 - - - - - 1,796,059
Key (Pointing) 850,609 - - - - - - 850,609
McCall Inc Firetower Closure 1,359,286 531,577 - - - - - 1,890,863
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
Richmond (inc play roof deck) 1,199,220 276,494 - - - - - 1,475,714
Washington, Martha ES (Pointing) 1,894,481 186,500 - - - - - 2,080,981
Webster (inc Roof) 1,321,196 5,596 - - - - - 1,326,792
Howe 47,485 991,543 110,171 - - - - 1,149,200
Cassidy 38,344 291,062 - - - - - 329,405
Central - 490,000 6,849,000 761,000 - - - 8,100,000
Beeber (Coal Ash Pit) - 35,880 266,021 38,461 - - - 340,362
Bodine - 58,032 430,259 62,206 - - - 550,497
Bryant (Coal Ash Pit) - 25,760 190,992 27,613 - - - 244,365
Hartranft - 238,482 1,768,157 255,637 - - - 2,262,276
Dobson - 31,625 234,475 33,900 - - - 300,000
Ludlow - 169,202 1,254,499 181,373 - - - 1,605,074
Kensington HS (inc Windows) - 493,970 3,662,404 529,504 - - - 4,685,877
Other Locations 17,872 893,464 - 12,450,416 12,784,376 12,497,364 12,497,364 51,140,856
Sub-total 10,695,748 5,938,375 14,765,979 14,340,111 12,784,376 12,497,364 12,497,364 83,519,317
Window Replacements
Gompers 1,734,468 78,000 - - - - - 1,812,468
Lamberton 1,507,751 765,955 - - - - - 2,273,706
Lingelbach 459,877 653,328 - - - - - 1,113,204
Comly - 207,400 1,537,710 222,320 - - - 1,967,430
Potter-Thomas - 85,491 633,848 91,641 - - - 810,979
Other Locations - 1,240,000 3,720,000 6,200,000 6,200,000 6,200,000 6,200,000 29,760,000
Sub-total 3,702,096 3,030,173 5,891,558 6,513,960 6,200,000 6,200,000 6,200,000 37,737,787
Exterior Door Replacements
Birney 12,726 232,999 - - - - - 245,725
Meredith 11,656 224,812 - - - - - 236,467
Other Locations - 500,000 - 1,000,000 1,000,000 1,000,000 1,000,000 4,500,000
Sub-total 24,382 957,811 - 1,000,000 1,000,000 1,000,000 1,000,000 4,982,193
Interior Door Replacement
Sullivan - 52,708 390,792 56,500 - - - 500,000
Various Locations - 100,000 250,000 1,500,000 1,500,000 1,500,000 1,500,000 6,350,000
Sub-total - 100,000 250,000 1,500,000 1,500,000 1,500,000 1,500,000 6,350,000
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
Roof Replacements

Comegys 107,169 - - - - - - 107,169
Sulzberger 735,519 - - - - - - 735,519
Wagner 196,162 - - - - - - 196,162
Bartram 676,036 - - - - - - 676,036
Bryant 120,775 1,633,329 - - - - - 1,754,104
Dunbar 84,168 1,056,542 117,394 - - - - 1,258,104
Furness (Inc CMU) 1,035,334 214,800 - - - - - 1,250,134
Gompers 1,646,751 85,400 - - - - - 1,732,151
Jenks AS (inc Exterior) 230,831 818,400 - - - - - 1,049,231
Leeds 477,502 88,700 - - - - - 566,202
Brown HA 96,430 1,157,175 307,603 - - - - 1,561,208
Kearny 33,068 598,442 159,080 - - - - 790,590
Loesche 127,523 1,871,948 1,594,622 - - - - 3,594,093
Hamilton 65,850 1,109,413 428,593 - - - - 1,603,856
Harrington inc Annex 44 128 1,044,756 500,092 - - - - 1,588,976
Harrity 28,838 469,093 703,639 - - - - 1,201,570
Rhoads JW 38,973 958,138 - - - - - 997,111
Sharswood 82,319 1,286,819 496,873 - - - - 1,866,011
Comly 44,203 560,578 830,711 - - - - 1,435,492
Marshall, T. 44,946 836,952 560,788 - - - - 1,442,687

Ben Franklin - - - - - - -
Meade - 131,633 975,960 141,103 - - - 1,248,696
Taylor - 115,203 854,145 123,491 - - - 1,092,839
West Philadelphia Field - 54,277 402,421 58,181 - - - 514,880
Wister - 149,556 1,108,845 160,315 - - - 1,418,716
Carnell LSH - 154,095 1,142,493 165,180 - - - 1,461,767
Finletter LSH - 151,491 1,123,192 162,389 - - - 1,437,073
Creighton LSH - 177,285 1,314,429 190,038 - - - 1,681,752
Other Locations - 500,000 3,900,611 8,016,000 8,016,000 8,016,000 8,016,000 36,464,611
Sub-total 5,916,525 15,224,027 16,521,492 9,016,697 8,016,000 8,016,000 8,016,000 70,726,740

SITE IMPROVEMENTS
Greening Initiative
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
Taggart - TPL 175,000 - - - - - - 175,000
Eagles Youth (Disston) 74,996 - - - - - - 74,996
Arthur 1,159,238 47,187 - - - - - 1,206,425
Eagles Youth (Elkin) - 75,000 - - - - - 75,000
Anderson Elementary - 36,053 267,302 38,646 - - - 342,000
Lowell Elementary - 36,053 267,302 38,646 - - - 342,000
Other Campus Park Locations - - 100,000 100,000 100,000 100,000 100,000 500,000
Other Green Initiative Locations - 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,000,000
Stormwater Management Incentive Progrdg -
King - Stormwater 15,797 - - - - - - 15,797
Mayfair ES - Stormwater 413,068 - - - - - - 413,068
Harding MS - Stormwater 115,004 - - - - - - 115,004
Playground - 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000
Building Demolition -
Fels (Old) 33,185 2,275,748 - - - - - 2,308,933
Beeber Annex - - - - - - - -
Other Locations - 1,000,000 - 1,000,000 - 1,000,000 1,000,000 4,000,000
Sub-total 1,986,289 4,970,040 2,134,603 2,677,292 1,600,000 2,600,000 2,600,000 18,568,224
Paving Replacements
Jenks JS 327,408 43,400 - - - - - 370,808
Rhodes EW 34,537 688,774 1,379,767 - - - - 2,103,078
Lankenau 21,894 238,327 380,948 - - - - 641,168
Rowen 6,846 151,848 223,580 - - - - 382,275
Leeds 30,390 341,809 547,502 - - - - 919,700
Widener 34,150 335,281 664,092 - - - - 1,033,523
Lingelbach - 89,604 664,346 96,050 - - - 850,000
Other Locations - 1,648,681 - 2,086,165 2,317,355 2,343,189 2,343,189 10,738,579
Sub-total 455,225 3,537,723 3,860,235 2,182,215 2,317,355 2,343,189 2,343,189 17,039,131
Athletic Fields / Fieldhouses / Gyms
West Philadelphia 11,691 - - - - - - 11,691
Bartram 35,714 460,714 1,650,000 353,571 - - - 2,500,000
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP Cip Cip Cip Cip Cip Cip Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
Northeast 21,429 276,429 990,000 212,143 - - - 1,500,000
Other Locations - 250,000 500,000 2,000,000 2,000,000 2,000,000 2,000,000 8,750,000
Sub-total 68,834 987,143 3,140,000 2,565,714 2,000,000 2,000,000 2,000,000 12,761,691
CODE COMPLIANCE
Morrison (Cafeteria) 6,569 - - - - - - 6,569
Bodine (ADA Ramp) - 22,665 168,040 24,295 - - - 215,000
Cramp (ADA Ramp) - 27,935 207,120 29,945 - - - 265,000
Beeber (Bathroom Upgrades) - 153,874 1,140,856 164,943 - - - 1,459,673
Other Code Compliance - 1,000,000 - - - - - 1,000,000
Sub-total 6,569 1,204,474 1,516,016 219,183 - - - 2,946,242
DEFERRED MAINTENANCE
Solis Cohen - Structural Support 565,592 - - - - - - 565,592
Edison Cooling Tower 70,297 - - - - - - 70,297
Other Deferred Maintenance - 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 7,500,000
Sub-total 635,889 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 8,135,889
SECURITY EQUIPMENT
Security Equipment 387,232 499,000 - - - - - 886,232
Sub-total 387,232 499,000 - - - - - 886,232
CAFETERIA EQUIPMENT (FOOD SERVICE)
Cafeteria Equipment 78,239 - - - - - 78,239
Sub-total 78,239 - - - - - - 78,239
ACADEMIC EQUIPMENT
Music Program Modernization HS 750,000 - - - - - 750,000
Sub-total - 750,000 - - - - - 750,000
ON-GOING CONDITION ASSESSMENTS
On-going Condition Assessments 520,000 1,000,000 200,000 1,000,000 200,000 1,200,000 4,120,000
Sub-total 520,000 - 1,000,000 200,000 1,000,000 200,000 1,200,000 4,120,000
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CAPITAL PROJECT FUND FY2017 - FY2023

CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 Totals
OFFICE OF PROCUREMENT SERVICES
M/WBE Compliance Monitoring 70,786 144,000 147,000 150,000 982,786
TECHNOLOGY
Educational Technology - 1,972,500 - - 1,972,500
Enterprise Resource Planning - 500,000 5,000,000 16,000,000 29,500,000
Business Intelligence Tool 634,657 567,159 1,201,816
Information Systems 362,963 1,786,852 650,185 - 2,800,000
Computerized Maintenance Mngt Syste] - 333,750 - - 333,750
Procurement Modernization - 500,000 - - 500,000
Student Information System 5,043,975 4,012,500 1,941,253 - 10,997,728
Technology Services 4,842,720 4,067,350 - - 8,910,070
Sub-total 10,884,316 13,740,111 7,591,438 16,000,000 56,215,865
TRANSPORTATION: Fleet Management
Bus Fleet Modernization 2,255,000 4,375,000 - - 6,630,000
Garage Improvements 1,250,000 1,250,000
Sub-total 2,255,000 5,625,000 - - 7,880,000
Total Project Cost 98,836,841 | 203,019,849 | 306,857,932 220,781,459 158,502,440 129,132,553 120,136,553 | 1,237,267,628
ENVIRONMENTAL SUPPORT SERVICES
Asbestos Abatement
Asbestos Abatement - A-Team 2,315,307 2,420,000 2,469,000 2,519,000 17,590,307
Beeber - 200,000 - - 200,000
Cramp 75,000 - - - 75,000
Dobbins (P2) 300,000 400,000 - - 700,000
Dunbar - 306,704 - - 306,704
Emlen - 75,000 - - 75,000
Fels (old demolition) 786,829 - - - 786,829
Furness - 212,000 - - 212,000
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
King (HVAC) 225,000 225,000 - - - - - 450,000
Kinsey 184,711 - - - - - - 184,711
Leeds (Crawlspace) 100,515 - - - - - - 100,515
Meehan - 1,000,000 - - - - - 1,000,000
Moffet 50,000 - - - - - - 50,000
Moore - 100,000 - - - - - 100,000
Passyunk Bus Garage - 250,000 - - - - - 250,000
Roosevelt - 375,000 - - - - - 375,000
Solis Cohen - 1,500,000 - - - - - 1,500,000
South Philadelphia - 250,000 - - - - - 250,000
Turner - 450,000 - - - - - 450,000
Wister - 450,000 - - - - - 450,000
Other Locations 750,000 3,000,000 3,000,000 4,000,000 4,000,000 5,000,000 19,750,000
Underground Storage Tanks - -
Central (UST tank) 133,940 293,000 - - - - - 426,940
Dick (UST tank) - 300,000 - - - - - 300,000
PCB Transformers - -
Strawberry Mansion 144,500 - - - - - - 144,500
Northeast HS 1,831,328 1,026,723 - - - - - 2,858,052
Consultant & Analytical Services
Asbestos Abatement 1,018,372 1,236,000 1,000,000 800,000 800,000 800,000 800,000 6,454,372
Asbestos Abatement Time & Material 600,000 600,000 600,000 600,000 600,000 600,000 600,000 4,200,000
Asbestos Abatement Supplies 1,049,169 500,000 - 500,000 - 500,000 - 2,549,169
Indoor Air, Training & Medical 242,268 400,000 400,000 400,000 400,000 400,000 400,000 2,642,268
Geotechnical Services 723,275 625,000 625,000 625,000 625,000 625,000 625,000 4,473,275
Total Environmental Support Services 9,780,214 13,944,427 8,094,000 8,444,000 8,995,000 9,547,000 10,100,000 68,904,642
ADMINISTRATION SUPPORT SERVICES
Office of Capital Programs and Support
Office of Capital Programs 1,100,152 1,224,000 1,249,000 1,274,000 1,300,000 1,326,000 1,353,000 8,826,152
Office of Design 835,088 1,200,000 1,224,000 1,249,000 1,274,000 1,300,000 1,326,000 8,408,088
Office of Construction 2,281,900 2,340,000 2,387,000 2,435,000 2,484,000 2,534,000 2,585,000 17,046,900
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CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
Office of Contract Management 305,200 312,000 319,000 326,000 333,000 340,000 347,000 2,282,200
Design Support Services 977,124 1,690,000 1,724,000 1,759,000 1,795,000 1,831,000 1,868,000 11,644,124
Construction Support Services 127,001 276,000 282,000 288,000 294,000 300,000 306,000 1,873,001
Contract Management Support Services 1,202,851 1,699,000 1,733,000 1,768,000 1,804,000 1,841,000 1,878,000 11,925,851
Environmental Services
Office of Environmental Management & 554,675 804,000 821,000 838,000 855,000 873,000 891,000 5,636,675
Facilities Planning & Space Managemen
Office of Grade & Space Planning 486,880 348,000 355,000 363,000 371,000 379,000 387,000 2,689,880
Real Property Management Services 306,076 300,000 306,000 313,000 320,000 327,000 334,000 2,206,076
Accounting Services 123,516 132,000 135,000 138,000 141,000 144,000 147,000 960,516
Auditing Services - 144,000 147,000 150,000 153,000 157,000 161,000 912,000
Information Systems 884,762 1,128,000 1,151,000 1,175,000 - - - 4,338,762
Office of Facilities Management & Servic 107,863 108,000 111,000 114,000 117,000 120,000 123,000 800,863
Office of General Counsel 176,877 180,000 184,000 188,000 192,000 196,000 200,000 1,316,877
Total Administrative Support Services 9,469,964 11,885,000 12,128,000 12,378,000 11,433,000 11,668,000 11,906,000 80,867,964
BOND ISSUANCE COSTS
Bond Issuance Cost 1,261,423 2,500,000 - 3,000,000 - 3,500,000 10,261,423
PROGRAM RESERVES
Contingency for Emergencies 997,315 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 12,997,315
GRAND TOTAL] 120,345,758 | 230,849,277 ] 331,579,932 243,603,459 183,930,440 152,347,553 147,642,553 | 1,410,298,973
Amended 2017-2022 Capital Program| 120,345,758 | 230,849,277 | 331,579,932 243,603,459 183,930,440 152,347,553 1,262,656,420
Proposed 2018-2023 Capital Program 230,849,277 ] 331,579,932 243,603,459 183,930,440 152,347,553 147,642,553 ] 1,289,953,215
CAPITAL FUNDING RESOURCES
G. 0. Bond
8S06 (6/30/16 Balance of SPBA 26) (26,959) - - - - - (26,992)
8E08 (6/30/16 Balance of Series E 28) 660,780 - - - - - 1,905,518
8B10 (6/30/16 Balance of Series B - BA 141,195 - - - - - 152,454
8B11 (6/30/16 Balance of Series B 211) 226 - - - - - 2,492,343

Page 14 of 15



CAPITAL PROJECT FUND FY2017 - FY2023
CIP CIP CIP CIP CIP CIP CIP Project /
Amended Adopted Projected Projected Projected Projected Projected Category
CATEGORY/PROJECT FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Totals
8Q11 (6/30/16 Balance of QSCAB 211) 4 - - - - - 42,587,953
8A15 (6/30/16 Balance of Series E 215) 25,363,680 - - - - - 51,847,558
8D16 (6/30/16 Balance of Series D) - - - - - - -
8Q16 (6/30/16 Balance of QSCAB Serie - - - - - - -
Sub-total 26,138,925 - - - - - - 98,958,833
Other Revenues:
Stormwater Management Incentive Prog 543,870
Interest & Other Miscellaneous Revenud 81,370 100,000 100,000 100,000 100,000 100,000 700,000
State Share of Social Security & Retiren 425,000 425,000 425,000 425,000 425,000 2,975,000
Future Bond Funds 250,000,000 200,000,000 - 200,000,000 - 200,000,000 560,000,000
Total Revenue| 250,081,370 - 200,525,000 525,000 200,525,000 525,000 200,525,000 563,675,000
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SRC3
May 25, 2017

To: Members of the School Reform Commission
From: Uri Z. Monson, Chief Financial Officer

Re:  Agreement with the Philadelphia Intermediate Unit No. 26 to Provide an Educational Program
and Auxiliary Services to Non-Public School Students for 2017-2018

WHEREAS, the School Reform Commission of The School District of Philadelphia adopted an
Operating Budget for Fiscal Year 2017-2018, including appropriations for the Intermediate Unit No. 26
in the amount of $389,600,894; now be it

RESOLVED, that the School Reform Commission authorizes The School District of
Philadelphia, through the Superintendent or his designee, to execute, deliver and perform an agreement
with the Intermediate Unit No. 26, for the School District to provide all professional and non-professional
personnel services, all materials, supplies, books and equipment necessary for a complete educational
program in Special Education Programs, Transportation for Special Education, and Auxiliary Services to
Non-Public Students. All services by the School District shall comply with applicable law and any
decrees by a court of competent jurisdiction. The programs provided in conjunction with this contract
shall not exceed the following amounts: Special Education - $295,438,315, Transportation for Special
Education - $79,689,579, and Auxiliary Services to Non-Public School Students - $14,473,000, for the
period commencing July 1, 2017 through June 30, 2018.



PHILADELPHIA INTERMEDIATE UNIT #26
MEETING OF THE SCHOOL REFORM COMMISSION
PHILADELPHIA, PA
May 25,2017
A meeting of the School Reform Commission sitting as the Board of Directors of the Intermediate Unit was

held on May 25, 2017 in the Auditorium of the School District of Philadelphia Education Center, 440 North Broad
Street.

The meeting was convened at 7:10 p.m. by Chair Wilkerson

Members present: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5

Members absent: 0

The following resolutions were presented for formal action by the School Reform Commission:
1U-1 (Attached)
Adopts an amended Philadelphia Intermediate Unit Budget for 2016/2017 and a Philadelphia Intermediate
Unit Budget for 2017-2018

The vote was as follows:

Yeas: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5

Nays: 0
1U-2 (Attached)
Approves an Agreement with the Philadelphia School District to provide an educational program and
auxiliary services to nonpublic school students for 2017-2018

The vote was as follows:

Yeas: Mr. Green, Ms. Jimenez, Dr. McGinley, Ms. Richman, Chair Wilkerson — 5

Nays: 0

On motion, the meeting was adjourned at 7:11 p.m.

Joyce S. Wilkerson, Chair
School Reform Commission

William R. Hite, Jr.
Executive Director



U1
May 25, 2017

To: Board of Directors of the Philadelphia Intermediate Unit No. 26
From: Uri Z. Monson, Chief Financial Officer

Re:  Adoption of Philadelphia Intermediate Unit No. 26 Amended Budget for 2016-2017 and
Philadelphia Intermediate Unit Operating Budget for 2017-2018

WHEREAS, changes in revenues and obligations have occurred with regard to the Fiscal Year
2016-2017 budget for Philadelphia Intermediate Unit No. 26; and

WHEREAS, the Philadelphia Intermediate Unit No. 26 must adopt an Operating Budget for the
fiscal year commencing July 1, 2017, in which proposed obligations shall not exceed the amount of
revenues available; now be it

RESOLVED, that the Board of Directors of Philadelphia Intermediate Unit No. 26 hereby adopts
an Amended Operating budget for Fiscal Year 2016-2017 and an Operating budget for Fiscal Year 2017-
2018, as reflected in the receipts set forth in Exhibit B and the estimate of obligations by functional
organization set forth in Exhibit C; and be it

FURTHER RESOLVED, that upon the transfer of any function from one office, department or
organizational unit, the Executive Director of the Intermediate Unit is authorized to transfer to the
successor office, department or organizational unit those portions of the appropriations which appertain to
the function transferred; the Executive Director of the Intermediate Unit is authorized to transfer funds
from undistributed accounts to appropriate departments to implement decisions of the Executive Director
and Offices of the Intermediate Unit Board of Directors.
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SCHOOL DISTRICT OF PHILADELPHIA

EXHIBIT A

COMPARATIVE STATEMENT OF REVENUES, OBLIGATIONS AND CHANGES IN FUND BALANCE

Intermediate Unit
Revenues
Local Non Tax
State
Total Revenues

Obligations

Excess (Deficiency) of Revenues
Over (Under) Obligations

Other Financing Sources

Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Obligations and Other Financing Uses

INTERMEDIATE UNIT

Amended Adopted
2016/2017 2017/2018
5/25/2017 5/25/2017
490,000 490,000
127,970,000 134,776,000
128,460,000 135,266,000
367,924,586 389,600,894
(239,464,586) (254,334,894)
239,464,586 254,334,894




SCHOOL DISTRICT OF PHILADELPHIA
OPERATING FUND REVENUES AND SOURCES

EXHIBIT B

(Rounded to the nearest $1,000) 5/25/17 5/25/17
Amended Adopted
INTERMEDIATE UNIT 2016/2017 2017/2018
$ $
LOCAL NON TAX REVENUE
Special Education Tuition 470,000 470,000
Special Education Trans. Interest 3,000 3,000
Act 89 - Non-Pub. School Interest 17,000 17,000
TOTAL - LOCAL NON TAX REVENUE 490,000 490,000
STATE REVENUE
Special Education Program 5,368,000 5,343,000
Special Education Transportation 76,568,000 79,687,000
Act 89 - Non-Public School Prog. 14,423,000 14,423,000
Retirement 24,798,000 28,283,000
Social Security 6,813,000 7,040,000
TOTAL - STATE REVENUE 127,970,000 134,776,000
TOTAL - INTERMEDIATE UNIT REVENUE 128,460,000

135,266,000



SCHOOL DISTRICT OF PHILADELPHIA

INTERMEDIATE UNIT APPROPRIATIONS BY FUNCTIONAL ORGANIZATION

Special Ed High Incidence

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Special Education -- Low Incidence

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication
6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Subtotal:

Special Education -- Gifted Education

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:
Psychologists
1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Transportation -- Special Education Services

8000/9000 Other

Subtotal:

Amended Adopted
2016/2017 2017/2018
49,213,247 49,442,100
35,091,974 36,772,294
5,250,000 6,300,000
89,058 96,200
89,644,278 92,610,595
68,763,852 74,698,345
60,552,878 68,453,540
8,674,855 6,201,055
3,451 3,451
729,540 733,375

0 1,352,000
138,724,575 151,441,766
20,000 188,470
8,977 88,724
56,300 56,300
656,381 756,381
741,658 1,089,875
9,443,128 10,199,473
6,253,056 7,054,915
15,000 15,000
10,300 11,000
15,721,484 17,280,388
76,571,293 79,689,579
76,571,293 79,689,579

EXHIBIT C



Transportation -- Bus Attendants - Special Ed

1000 Personal Services

2000 Employee Benefits

4000/5000 Property/Transportation/Communication

8000/9000 Other
Subtotal:
Losses and Judgments
8000/9000 Other
Subtotal:
Services to Non-Public Schools -- Regular

3000 Professional Technical Services
8000/9000 Other

Subtotal:

Grant Compliance and Fiscal Services

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

6000/7000 Materials/Supplies/Books/Equipment

Subtotal:

Undistributed Budgetary Adjustments - Other

8000/9000 Other

Subtotal:

Total:

Summary by Major Object

1000 Personal Services
2000 Employee Benefits
3000 Professional Technical Services

4000/5000 Property/Transportation/Communication

6000/7000 Materials/Supplies/Books/Equipment
8000/9000 Other

Total:

Amended Adopted
2016/2017 2017/2018
6,634,323 7,490,151
8,838,387 9,946,955
14,794,422 16,472,512
-21,215,835 -22,893,925
9,051,297 11,015,693
14,000,000 13,000,000
14,000,000 13,000,000
13,560,420 13,560,420
485,460 449,484
14,045,880 14,009,904
158,403 179,480
103,358 121,670
100,000 100,000
62,359 61,946
424,120 463,096
9,000,000 9,000,000
9,000,000 9,000,000
367,924,586 389,600,894
134,232,952 142,198,018
110,848,630 122,438,098
27,656,575 26,232,775
14,797,873 16,475,963
1,547,638 1,658,902
78,840,918 80,597,138
367,924,586 389,600,894

EXHIBIT C



IU-2
May 25, 2017

To: Board of Directors of the Philadelphia Intermediate Unit No. 26
From: Uri Z. Monson, Chief Financial Officer

Re:  Agreement with The School District of Philadelphia to Provide an Educational Program and
Auxiliary Services to Non-Public School Students for 2017-18

WHEREAS, the Philadelphia Intermediate Unit No. 26 adopted an Operating Budget on May 25,
2017, including appropriations for the Intermediate Unit for the Fiscal Year 2017-18, in the amount of
$389,600,894; now be it

RESOLVED, that the Board of Directors authorizes Philadelphia Intermediate Unit No. 26,
through the Executive Director or his designee, to execute, deliver and perform an agreement with The
School District of Philadelphia, for the School District to provide all professional and non-professional
personnel services, all materials, supplies, books and equipment necessary for a complete educational
program in Special Education Programs, Transportation for Special Education, and Auxiliary Services to
Non-Public Students. All services provided by the School District will comply with applicable law and
any decrees by a court of competent jurisdiction. The programs provided in conjunction with this
contract will not exceed the following: Special Education - $295,438,315, Transportation for Special
Education - $79,689,579, and Auxiliary Services to Non-Public School Students - $14,473,000, for the
period commencing July 1, 2017 through June 30, 2018.
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