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THE SCHOOL DISTRICT OF PHILADELPHIA 
MEETING OF THE SCHOOL REFORM COMMISSION 

 
MAY 24, 2018 

 
 A public meeting of the School Reform Commission was held on May 24, 2018 in the Auditorium of the 
School District of Philadelphia Education Center, 440 North Broad Street.   
 
 The meeting was convened at 4:38 p.m. by Chair Richman. 
 
 Ms. Hanniyah Sharpe-Brown, Director, Advocacy and External Engagement, stated that at every School 
Reform Commission meeting, a representative from the Deaf-Hearing Communication Center is here to provide sign 
language interpretation of the proceedings.  She also stated that representatives from the Office of Family and 
Community Engagement are stationed in the lobby to help with interpretation services.  Ms. Sharpe-Brown stated 
that the proceedings of this SRC meeting are being streamed live on the Internet at www.philasd.org/live and can be 
seen on PSTV’s Comcast Channel 52 and Verizon Fios Channel 20.  She stated that the proceedings are also being 
recorded by The School District of Philadelphia and that the School District’s recordings are protected by the 
Copyright Laws of the United States and may not be used in any manner without the express written consent of The 
School District.  Ms. Sharpe-Brown stated that by participating in tonight’s meeting, members of the public 
acknowledge that the School District may use its recordings for any purpose without obtaining permission or paying 
any compensation 
 
 Lynn Rauch, General Counsel, stated that the School Reform Commission met in Executive Session prior 
to today’s meeting to discuss personnel and employment matters, and litigation. 
 
 Members present:  Mr. Green, Ms. Burns, Ms. Neff, Chair Richman – 4 
 
 Members absent:  0 
 
 Chair Richman stated that tonight we will focus on the critical business of adopting a budget for the 2018-
19 school year.  She also stated that the SRC will also have general business on the agenda this evening which 
includes several charter actions.  Chair Richman, citing resolutions SRC-1, SRC-2, SRC-3, and IU-1 and IU-2, 
stated that these are the resolutions that will formalize the adoption of our budgets. She stated that our Chief 
Financial Officer, Uri Monson, will present on them in detail.  She stated that while these resolutions refer to the 
publicly accessible and publicly presented District budget overviews and Lump Sum statement, the final resolutions 
have been added within the last 48 hours and will therefore be considered walk-on resolutions.  Chair Richman 
invited those interested in speaking on the topic of these resolutions to register with Sithi Pardeshi, who is standing 
in the back of the room.  Chair Richman also stated that pursuant to Policies 006 and 903, speakers will be limited to 
four speakers on each side (“for” and “against”) of the resolution and will be added to the end of the speakers list.  
 
 Commissioner Burns made the following statement regarding her vote on Franklin Towne Charter Middle 
School at the April 26, 2018 meeting of the School Reform Commission. 
 

• There were a number of deficiencies in Franklin Towne’s original application that caused the SRC to deny 
the application. In its evaluation of the revised application, the SRC focused on whether these deficiencies 
had been addressed. 

• Deficiencies that have now been addressed include: 
o The academic plan and curriculum materials now sufficiently address most previous concerns and 

include appropriate budgeting to support the programming. 
o The staffing plan and budget now includes dedicated, certified English as a Second Language 

(ESL) instructors and a number of certified special education instructors aligned with projected 
student enrollment levels. 

• While the SRC believes that the applicant has now addressed sufficient deficiencies in order for the 
application to be granted, the SRC remains concerned about enrollment practices at the existing schools 
operated by Franklin Towne CHS. These deficiencies have led to a lack of diversity in the school’s student 
body. 
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o Both existing Franklin Towne charter schools (Elementary and High School) under-represent 
students living in poverty and English learners. Furthermore, these schools do not have the racial 
diversity their similar schools or the District at-large have. 

• Additionally, we are still concerned about issues of governance and the proposed school’s relationship with 
its management company and landlord, Franklin Towne Charter High School, an existing charter school. 

• There is still overlap between Board Members of the proposed middle school and its management 
company. This structure raises serious concerns about the lack of independence in decision-making for the 
Board of the proposed middle school. 

• Also, there is no formal performance evaluation of the management company in the first term of the charter 
or a right of the proposed school to terminate the management agreement related to performance of the 
charter operator. 

 
About Proposed Conditions for Franklin Towne Charter Middle School: 

• The proposed conditions will ensure that these serious concerns are addressed prior to the school receiving 
an executed charter. These conditions include: 

o Complete independence of board of Franklin Towne Charter Middle School including members, 
officers and ex-officio, from its charter operator, Franklin Towne CHS as well as lease or sub-
lease documents that reflect no conflicts of interest between any contracted parties. 

o Performance evaluation of the charter operator 
o Enrollment set aside for students from specific zip codes (19134 and 19135) to provide for greater 

diversity in the enrolled student body 
 
 William R. Hite, Jr., Superintendent provided remarks.  Dr. Hite stated that the SRC will vote on an 
operating budget for the 2018-2019 school year.  He stated that the investments we have made in our schools are 
making a difference. We are seeing visible progress in schools across the city, especially in our efforts around early 
literacy, graduation rates, attendance and school climates. And while we are proud of these achievements, we know 
that this progress must reach more students and more schools. 
 
 Dr. Hite stated that through the budget put forward this evening, we would be able to expand our early 
literacy work, make significant capital improvements, increase high school academic programs, and keep schools 
safe and welcoming places for our students. We could eliminate first and second grade split classrooms; modernize 
over 150 classrooms in 11 schools; increase supports for credit recovery and grade enhancements; add 30 ESOL 
teachers to support our English Language Learners; and hire more music teachers and provide for more arts and 
music supplies. 
 
 He stated that because of our strong fiscal management during some difficult years, we are now in the 
position to build on the progress we have made, and ensure future fiscal stability. 
 
 Dr. Hite stated that a great education has a price, and that there are no shortcuts, especially for large cities 
like ours, but we are moving in a positive direction. He stated that we should not make our students worry about 
their futures, whether they will have a nurse or counselor, or whether their music program will be cut in a year due 
to a budget deficit. The budget before you this evening provides the best opportunity for us all to look ahead to the 
limitless potential of our schools and our students. 
 
 Dr. Hite stated that the SRC will also vote on a capital budget for 2018-2019 and a Capital Program for 
2019-2023.  He stated that we are excited to be able to plan significant capital improvements that will update the 
spaces where our children are learning.  Dr. Hite stated that the $274.7 million plan includes 11 major renovation 
and new building projects, 11 schools with 148 classrooms slated for early literacy investments, 9 major health and 
safety enhancements, 7 building additions to address overcrowded schools, and 3 Career and Technical Education 
projects.  
 
 Dr. Hite stated that earlier this week at Logan School, he helped announce a plan to accelerate and expand 
critical capital investments that would become reality if Mayor Jim Kenney’s entire school funding proposal for 
Fiscal Year 2019 is adopted.  He stated that with full funding, we would be able to expand and accelerate lead paint 
abatement efforts, start planned building improvements sooner, and add additional projects to our five-year capital 
plan. This work would include major renovations, playground installations, the removal of peeling and crumbling 
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paint, and the construction of at least one new school building, in addition to two already planned.  Dr. Hite stated 
that nothing is more important than the health and safety of our students, and that we now have the opportunity to 
provide all of our students with the clean, updated, and welcoming learning spaces they deserve.  
 
 Dr. Hite stated that tonight there will also be a vote on a contract with NORESCO to conduct energy 
conservation projects at three of our high schools.  The projects at Northeast, Saul, and Strawberry Mansion High 
Schools would bring about improvements like high-efficiency LED lighting, HVAC upgrades, new insulation, and 
educational enhancements. Construction would begin this summer with the projects slated to be complete in fall 
2019.  Dr. Hite stated that this is just another part of the District’s efforts to make our buildings more sustainable, 
and if this pilot program is successful, we will look into how we can expand it to even more schools throughout the 
city. 
 
 Dr. Hite stated that the SRC will also vote on an amendment to the calendar for the 2018-2019 school year 
as a result of changes to the PSSA/Keystone testing windows for next year that were recently issued by the 
Pennsylvania Department of Education.  He stated that the first change would shift Professional Development Days 
that now conflict with Keystone testing.  The updated PD dates are October 5th, January 14th, and April 12th.  
The second change would shift two of the report card conference windows to January 30 through February 1 and 
April 3 through April 5. Dr. Hite stated that we would also slightly shift the dates for nterim eports to line up more 
closely with the midpoints of the term. 
 
 Dr. Hite also reminded students and families that the first day of school for all Kindergarten through 12th 
grade students will be August 27.  He stated that in previous years, Kindergarten students have started after 1st 
through 12th grade students.  Next year, all students, including Kindergarteners, will start on August 27th. 
 
 Chair Richman introduced Uri Monson, Chief Financial Officer, who provided a presentation on the 
proposed budget resolutions. 
 
 Mr. Monson’s presentation included a review of the District’s investment Plan and the resulting successes, 
the development of and the proposed 2018-2019 Capital Budget, a review of the geographic distribution of capital 
projects, the Operating Budget timeline, and the FY 2019-2023 Five-Year Plan Operating Projections. 
 
 *A complete copy of Mr. Monson’s powerpoint presentation is on file with the minutes of the School 
Reform Commission. 
 
 Chair Richman introduced Peng Chao, Director of Strategy and Operations for the Charter Schools Office, 
who provided a presentation on the proposed charter actions. 
 
 Mr. Chao’s presentation on the new charter application Resubmissions included a review on charter school 
law, and an overview of the timeline and grade range at scale, total enrollment at scale, location, proposed opening 
year, targeted students, academic program, and management organization for APM Community Charter School and 
Philadelphia Hebrew Public Charter School.  Mr. Chao’s presentation on the charter school amendment 
recommendation included an overview of what constitutes charter school amendments, and for Ad Prima Charter 
School, a review of the Amendment, CSO recommendation, existing locations, and proposed locations. 
 
 *A copy of Mr. Chao’s powerpoint presentation is on file with the minutes of the School Reform 
Commission. 
 
 The meeting was opened to the public for presentation of statements. 
 
	 Ms. Rauch announced the applicable provisions of the SRC’s public participation policy. 
 
 Ay’Jah, student, expressed support of Laboratory Charter School of Communication and Languages. 
 
 Brian Harrell, Youth United for Change, expressed concerns about students experiencing mental health 
issues. 
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 The following individuals expressed support of Philadelphia Hebrew Charter School: 
 

• Emily Hurst, Board Member of Mental Health Partnerships 
• Max Weisman, East Falls resident, and member of the proposed charter’s founding coalition 

The following individuals expressed support of Deep Roots Charter School: 
 

• Adonis Banegas 
• Kelly Black 
• Robert Burns, Board President 

The following individuals expressed support of Laboratory Charter School of Communication and 
Languages: 

 
• Angela Richardson-Dandy, parent 
• Leslie Wagner, ESL teacher 
• Augie Wallace, parent 

Joanne Schwab, parent, described the need for a building addition for Olney Elementary School to house 
all students at one site. 
 

The following individuals expressed support of APM Community Charter School: 
 

• Nelson Diaz, Board Chair 
• Illiana Acevedo, Principal Candidate 
• Erica Olmo, parent 

The following individuals expressed concerns and opposition to the proposed changes (phasing out as a 
Comprehensive High School) to Strawberry Mansion High School: 

 
• Kristen Peeples 
• Melvin Sharpe 
• Tanya Parker 
• Linda Cliatt Waymen, former Principal 
• Shirley Hooks 

 The following individuals expressed support of the relocation of Ad Prima Charter School: 
 

• Megan Simmons 
• Deborah Russo, Title I teacher 

 Tonya Bah posed the question of who is really running Philadelphia public schools, and how do we insure 
fidelity, integrity, and safety of our schools. 
 
 Karel Kilimnik expressed concerns about the District contracting and outsourcing for services that in the 
past had been performed by the District.  She also requested that Strawberry Mansion remain open as a 
comprehensive high school.  She also requested that the SRC deny the proposed charters for APM Community 
Charter School and Philadelphia Hebrew Charter School. 
 

Lisa Haver expressed opposition to Franklin Towne Charter School and the proposal for Ad Prima to move 
to East Mt. Airy.  Ms. Haver also questioned the designation of resolutions as “quasi-judicial matters. 
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Maria Roman, parent, expressed concerns about herself and her children experiencing discrimination at 
Hartranft Elementary School.  Ms. Roman was referred to Karyn Lynch, Chief of Student Support Services. 

 
Lynda Rubin expressed concerns about the District’s priorities and unhealthy school buildings. 
 

 The following resolutions were presented for formal action by the School Reform Commission: 
 
I. SCHOOL REFORM COMMISSION 
 
SRC-1 (Attached) 
Adopts an amended Operating Budget for 2017/2018 and an Operating Budget for 2018/2019 
 
 Commissioner Green stated that the proposed budget is an illusion based on shifting sand, and that he 
would be voting against it.  Commissioner Burns stated that the proposed budget was competently presented and 
that we should not undersell the voters.   
 
 The vote was as follows: 
 
 Yeas:  Ms. Burns, Ms. Neff, Chair Richman – 3 
 
 Nays:  Mr. Green – 1  
 
SRC-2 (Attached) 
Adopts an amended Capital Budget for 2017/2018 and an amended Capital Program for 2018-2023 and 
Adopts a Capital Budget for 2018/2019 and a Capital Program for 2019-2024 
 
 The vote was as follows: 
 
 Yeas:  Ms. Burns, Ms. Neff, Chair Richman – 3 
 
 Nays:  Mr. Green – 1  
 
SRC-3 (Attached) 
Approves an Agreement with the Philadelphia Intermediate Unit to provide an Educational Program and 
Auxiliary Services to Nonpublic Students for 2018/2019 
 
 The vote was as follows: 
 
 Yeas:  Ms. Burns, Ms. Neff, Chair Richman – 3 
 
 Nays:  Mr. Green – 1  
 
SRC-4 
Amendment to 2018-2019 Academic Calendar 
RESOLVED, that the School Reform Commission authorizes The School District of Philadelphia, through the 
Superintendent or his designee, to amend the 2018-2019 Academic Calendar, originally authorized by Resolution 
No. SRC-5, approved by the School Reform Commission on December 14, 2017, to change interim and report card 
dates due to revised guidance from the Pennsylvania Department of Education about Pennsylvania System of School 
Assessment testing windows. The amended Academic Calendar is the following: 
 
1. The sessions for teachers and non-administrative school-based personnel begin August 20, 2018, and close June 
5, 2019, totaling 188 days. 
School-based personnel will not be required to be in school on the following holidays and non-working days: 
September 3, September 10, September 19, November 12, November 22, November 23, and December 24-31 in 
2018, and January 1, January 21, February 18, April 18-22, May 14, and May 27 in 2019. 
 



 
 

 6 

2. The sessions for Kindergarten, elementary and secondary pupils (grades K through 12) begin August 27, 2018, 
and close June 4, 2019, totaling 180 instructional days.  
 
3. In the event that schools are closed due to inclement weather or other emergency circumstances, April 18, 2019 
(make-up day #1) and April 22, 2019 (make-up day #2), and the required number of days thereafter will be days of 
pupil and staff attendance to satisfy the requirement of 180 instructional days. 
 
4. The first day for Pre-Kindergarten, Head Start and Bright Futures pupils will be August 27, 2018.  
 
5. The first day for Kindergarten pupils will be August 27, 2018. 
 
6. There shall be four (4) meeting free interview days and one (1) reorganization day for all kindergarten teachers 
prior to the first student day at the beginning of each school year. Also in the 2018-19 school year and 2019-2020 
school year, kindergarten teachers may elect to work one (1) additional meeting free interview day to be scheduled 
prior to the first day of the teacher work year, subject to approval by his/her principal or designee, and for which 
they will receive their daily rate of pay. 
 
7. Students will not be in attendance on the following days: September 3, September 10, September 19, November 6, 
November 12, November 22, November 23, and December 24-31 in 2018, and January 1, January 2, January 21, 
February 18, April 18-22, May 14, and May 27 in 2019. 
 
8. Administrative Offices will be open Monday through Friday, with the exception of the following holidays and 
non-working days: July 4, September 3, September 10, September 19, November 12, November 22, November 23, 
December 25, and December 31 in 2018, and January 1, January 18, January 21, February 18, April 19, and May 27 
in 2019.  
 
The following is the calendar for all schools, Pre-Kindergarten Programs, and Kindergarten Programs for the 2018 - 
2019 school year: 
 
August 20, 2018 - First Day for Staff  
August 20-22, 2018 - District-wide Professional Development 
August 20-23, 2018 - Kindergarten Parent/Teacher Interviews  
August 23, 2018 - School-based Professional Development 
August 23, 2018 - Ninth Grade Orientation  
August 24, 2018 - Reorganization (Academic Year Preparation, K-12) 
August 27, 2018 - First Day for Grades K-12 Student Attendance 
August 27, 2018 - Head Start and Bright Futures Student Attendance 
August 31, 2018 - Professional Development Half Day (3-Hour Early Dismissal) 
 
September 3, 2018, Labor Day - Administrative Offices and Schools Closed  
September 10, 2018, Rosh Hashanah - Schools and Administrative Offices Closed 
September 19, 2018, Yom Kippur - Schools and Administrative Offices Closed 
September 21, 2018 - 2019-2020 School Selection Process Begins 
 
October 2-4, 2018 - Interim Reports 
October 5, 2018 - Professional Development Half Day (3-Hour Early Dismissal) 
 
November 2, 2018 - 2019-2020 School Selection Process Ends 
November 6, 2018, Election Day - Full Day Professional Development (Staff Only) 
November 7-9, 2018 - Report Card Conferences  
November 12, 2018, Veterans Day Observed - Schools and Administrative Offices Closed 
November 22-23, 2018, Thanksgiving Holiday - Schools and Administrative Offices Closed 
 
December 11- 13, 2018 - Interim Reports 
December 24, 2018, Winter Recess - Schools Closed 
December 25, 2018, Winter Recess - Schools and Administrative Offices Closed 
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December 26-28, 2018, Winter Recess - Schools Closed 
December 31, 2018, Winter Recess - Schools and Administrative Offices Closed 
 
January 1, 2019, New Year's Day - Schools and Administrative Offices Closed 
January 18, 2019 - Professional Development Day Staff Only 
January 21, 2019, Dr. Martin Luther King Day - Schools and Administrative Offices Closed 
January 30 - 31, 2019 - Report Card Conferences 
 
February 1, 2019 - Report Card Conferences 
February 18, 2019, Presidents Day - Schools and Administrative Offices Closed 
February 26-28, 2019 - Interim Reports 
March 1, 2019 - Professional Development Half Day (3-Hour Early Dismissal) 
 
April 3-5, 2019 - Report Card Conferences 
April 12, 2019 - Professional Development Half Day (3-Hour Early Dismissal)  
April 18, 2019, Spring Recess - Schools Closed 
April 19, 2019, Good Friday - Schools and Administrative Offices Closed 
April 22, 2019, Spring Recess - Schools Closed 
 
May 7-9, 2019 - Interim Reports 
May 14, 2019, Pennsylvania Primary Election Day (Tentative) - Schools Closed 
May 27, 2019, Memorial Day - Schools and Administrative Offices Closed 
May 31, 2019 - Graduation Window  
 
June 3-4, 2019 - Graduation Window 
June 4, 2019 - Last Day for Students  
June 5, 2019 - Last Day for Staff 
 
Number of Days Scheduled Student Attendance: 
 
July 2018 - 0 
August 2018 - 5 
September 2018 - 17 
October 2018 - 23 
November 2018 - 18 
December 2018 - 15 
January 2019 - 20 
February 2019 - 19 
March 2019 - 21 
April 2019 - 19 
May 2019 - 21 
June 2019 -2 
 
TOTAL - 180 Student Attendance Days 
 
Number of Days Scheduled Teacher Attendance: 
 
July 2018 - 0 
August 2018 - 10 
September 2018 - 17 
October 2018 - 23 
November 2018 - 19 
December 2018 - 15 
January 2019 - 21 
February 2019 - 19 
March 2019 - 21 
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April 2019 - 19 
May 2019 - 21 
June 2019 - 3 
 
TOTAL 188 Teacher Attendance Days 
 
Description: This resolution seeks authorization of approval from the School Reform Commission to amend the 
2018-2019 Academic Calendar. 
 
 The vote was as follows: 
 
 Yeas:  Ms. Burns, Mr. Green, Ms. Neff, Chair Richman – 4 
 
 Nays:  0 
 
SRC-5 (Updated 5.24.18) 
Proposed Action on Revised Charter Application – APM Community Charter School  
WHEREAS, on or before November 15, 2017, the applicant for APM Community Charter School ("Applicant") 
submitted an application ("Application") to the Charter Schools Office of The School District of Philadelphia 
("School District") to start a charter school, and public hearings were held on the Application on December 18, 2017 
and January 10, 2018; and 
 
WHEREAS, by Resolution SRC-2, approved on February 22, 2018, the School Reform Commission ("SRC") 
denied the Application and adopted an adjudication setting forth the reasons for denial; and 
 
WHEREAS, on April 9, 2018, the Applicant submitted a Revised Application to the Charter Schools Office; and 
 
WHEREAS, Applicant is seeking a charter from the SRC to operate as a school with K-Grade 8 starting in the 2019-
2020 school year with a maximum enrollment of 624 students in the final year of the charter; so be it 
 
RESOLVED, that, pursuant to the representations, statements and materials contained in the Application and the 
Revised Application and made during the public hearings by representatives for Applicant, the Revised Application 
is hereby DENIED; and be it 
 
FURTHER RESOLVED, that the SRC adopts the attached Adjudication as the reasons for its decision; and be it 
 
FURTHER RESOLVED, that the Applicant may appeal this decision in accordance with the procedures set forth 
in 24 P.S. § 17-1717-A(f)-(i). 
 
 The vote on the motion to deny the revised charter application and adopt the Adjudication was as follows: 
 
 Yeas:  Ms. Burns, Ms. Neff, Chair Richman – 3 
 
 Nays:  Mr. Green – 1  
 
SRC-6 (Updated 5.24.18) 
Proposed Action on Revised Charter Application – Philadelphia Hebrew Public Charter School  
WHEREAS, on or before November 15, 2017, the applicant for Philadelphia Hebrew Public Charter School 
("Applicant") submitted an application ("Application") to the Charter Schools Office of The School District of 
Philadelphia ("School District") to start a charter school, and public hearings were held on the Application on 
December 18, 2017 and January 24, 2018; and 
 
WHEREAS, by Resolution SRC-7, approved on February 22, 2018, the School Reform Commission ("SRC") 
denied the Application and adopted an adjudication setting forth the reasons for denial; and 
 
WHEREAS, on April 2, 2018, the Applicant submitted a Revised Application to the Charter Schools Office; and 
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WHEREAS, on May 15, 2018, the Applicant signed a Waiver and Extension Agreement: (i) irrevocably waiving the 
requirement contained in 24 P.S. § 17-1717-A(f) that the SRC was required  to vote to grant or deny the Revised 
Application at the first board meeting occurring at least forty-five (45) days after receipt of the Revised Application, 
being May 17, 2018; and (ii) agreeing that the SRC would vote on the Revised Application on May 24, 2018; now 
be it 
 
RESOLVED, that, pursuant to the representations, statements and materials contained in the Application, the 
Revised Application and the concluding document submitted by the Applicant and made during the public hearings 
by representatives for the Applicant, the SRC hereby grants a Charter to “Philadelphia Hebrew Public Charter 
School” (“PHPCS” or “Charter School”) to operate a public charter school serving Kindergarten-Grade 8 for a five-
year period commencing on July 1, 2019 and ending on June 30, 2024 (“Term”), provided that PHPCS submits the 
following documentation to the Charter Schools Office no later than November 15, 2018 (“November 15, 2018 
Required Documentation”): 
 
1. PHPCS shall submit to the Charter Schools Office the Charter School’s Modern Hebrew and Israeli Culture 
and History curriculum for all grades to be served by the Charter School at scale (K-Grade 8). 
 
2. PHPCS shall submit to the Charter Schools Office a detailed description of all Charter School cultural and 
ritual calendar days, including any observed holidays  (i.e. Yom Kippur or Rosh Hashanah) or any Charter School 
celebration that has any tie to the language or culture of Israel or Judaism, and identify Charter School events, if any, 
that might occur in any temple, synagogue, or other religious house of worship. 
 
3.  PHPCS shall submit to the Charter Schools Office a written policy identifying all school-based staff who 
minimally would be involved in any decision to retain or promote a student so that it is clear that, to mitigate 
potential bias, such a decision would be made by a committee or team, and not solely by the Head of School. 
 
4.  PHPCS shall submit to the Charter Schools Office a written monitoring plan to ensure that summer school 
participation by students is systematic and would not disproportionately impact any one student subgroup.  Such a 
monitoring plan would include possible remediation measures of the Charter School’s instructional program if any 
disproportionate effects on any student subgroup(s) were identified. 
 
5.  PHPCS shall submit to the Charter Schools Office revised bylaws for the Charter School that confirm that 
members of the Board of Trustees cannot be unilaterally removed and that removal of board members may only be 
for cause. 
 
6.  PHPCS must provide to the Charter Schools Office a written policy and budgetary evidence that the 
planned employer contributions to the proposed employee Health Reimbursement Account (“HRA”) would 
be sufficient to align PHPCS employee out-of-pocket health care expenditures with those of the School District.  
Further, the written policy and budgetary evidence is required to state that these employer contributions to the HRA 
would continue for the duration of the Charter School's use of the initially proposed employee health care plan (prior 
to the Charter School being at scale); 
 
and be it 
 
FURTHER RESOLVED, that the Charter for PHPCS shall contain the following terms and conditions: 
 
1. PHPCS shall be authorized to operate only as a Kindergarten-Grade 8 charter school at scale.  During the 
Term of the Charter, the Charter School shall be authorized to operate only in Kindergarten through Grade 5 with a 
maximum enrollment of 468 students commencing in the 2019-2020 school year, unless the parties agree in writing 
to other terms.  Under no circumstances will PHPCS request payment from either the School District or the 
Pennsylvania Department of Education for more students than set forth herein or enroll students in different grades, 
without authorization by the SRC or the Board of Education by resolution approved at a public meeting. 
 
2. If the Charter is renewed at the end of the Term without academic conditions, the Charter School shall be 
authorized to operate only in Kindergarten- Grade 8 with a maximum enrollment of 702 students.  Under no 
circumstances will PHPCS request payment from either the School District or the Pennsylvania Department of 
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Education for more students than set forth herein or enroll students in different grades, without authorization by the 
SRC or the Board of Education by resolution approved at a public meeting. 
  
3. The Charter School agrees to participate in the School District’s Charter School Performance Framework. 
The Charter School Performance Framework includes an annual assessment of the Charter School’s academic, 
financial, and organizational performance as well as compliance with Applicable Laws. Organizational performance 
includes, but is not limited to, a review of the Charter School's admissions and enrollment policies and practices, 
student discipline practices, special education programming, ELL programming, and Board of Trustees governance 
in order to assess compliance with the Charter and Applicable Laws, federal, state and local guidance, policies, and 
Charter Schools Office procedures. Financial performance includes, but is not limited to, a review of the Charter 
School's financial health and long-term sustainability, and generally accepted standards of fiscal management. 

4. The Charter School acknowledges that achieving the performance objectives identified in the Charter 
School Performance Framework is critical to meeting the needs of public school students in Philadelphia. The 
Charter School shall actively monitor its own progress towards achieving objectives identified in the Charter School 
Performance Framework. The Charter Schools Office may also evaluate any or all of the performance domains – 
academic, organizational and financial – on an annual basis formally. If the Charter School continues to fail to meet 
standards for academic success, organizational compliance and viability, and/or financial health and sustainability, 
the Charter Schools Office may recommend that the Board of Education commence revocation or nonrenewal 
proceedings against the Charter School;  

and be it 

FURTHER RESOLVED, that the Charter Schools Office shall issue a written Charter to PHPCS upon the Charter 
Schools Office’s receipt of satisfactory November 15, 2018 Required Documentation as set forth above, and that 
PHPCS shall sign such Charter on or before April 30, 2019. The SRC hereby delegates authority to determine 
compliance with the requirements of this Resolution to the Chief of Staff of the SRC or of the Board of Education. 
Failure of PHPCS to submit satisfactory November 15, 2018 Required Documentation or to sign the Charter by 
April 30, 2019, or by the end of any extension period granted by the SRC Chief of Staff or the Board of Education 
Chief of Staff, shall void this Resolution and shall cause the Board of Education to re-vote on the Application within 
thirty (30) days after April 30, 2019, or the expiration of any extension period, whichever is later.  Notice of voiding 
this Resolution for failure to submit the November 15, 2018 Required Documentation or the signed Charter shall be 
issued by the Chair of the SRC or the Chair or President of the Board of Education.  Notwithstanding these 
provisions, the Charter granted herein will not take effect until the written Charter has been signed and delivered by 
the Chair of the SRC or the Chair or President of the Board of Education, and the Chair of PHPCS's Board of 
Trustees, or another duly designated member of the Board.  
 
 Chair Richman stated that she had severe concerns. 
 
 Peng Chao read the conditions. 
 
 The vote on the motion to approve the revised charter application with conditions was as follows: 
 
 Yeas:  Ms. Burns, Mr. Green, Chair Richman – 3 
 
 Nays:  Ms. Neff – 1  
 
SRC-7 (Updated 5.24.18) 
Application for Charter Renewal – Laboratory Charter School of Communication and Languages  
WHEREAS, pursuant to the Charter School Law, 24 P.S. § 17-1701-A, et seq., the Board of Education of The 
School District of Philadelphia (“School District”) granted a charter (“Charter”) to the Board of Trustees of 
LABORATORY CHARTER SCHOOL OF COMMUNICATION AND LANGUAGES (“Laboratory” or “Charter 
School”) to operate a charter school for a four-year term commencing in 1998; and  
 
WHEREAS, the School Reform Commission (“SRC”) renewed the Charter for a five-year term in 2002 and 2007, 
and in 2014, the SRC ratified the renewal of the Charter for a five-year term beginning in 2012; and 
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WHEREAS, the Charter School seeks renewal of its Charter and has submitted an Application for Charter Renewal 
to the Charter Schools Office (“CSO”); and 
 
WHEREAS, members of the CSO, beginning in late 2016 and continuing through April 2017, had reviewed the 
academic performance, organizational compliance and viability, and fiscal health and sustainability of Laboratory 
during the existence of the Charter School and had recommended to the SRC that there were grounds for the SRC 
not to renew the Charter under Section 1729-A of the Charter School Law; and 
 
WHEREAS, the SRC issued notice of the grounds for nonrenewal of Laboratory’s Charter by Resolution SRC-2, 
approved on May 1, 2017 (“SRC-2”); and 
 
WHEREAS, Laboratory approached the CSO in May 2017 to address the grounds for nonrenewal set forth in SRC-2 
and in the CSO’s report recommending nonrenewal; and 
 
WHEREAS, since May 2017, Laboratory has worked with the CSO under a detailed timeline to remedy the grounds 
for nonrenewal; and  
 
WHEREAS, members of the CSO have reviewed the materials and documents submitted by Laboratory to address 
the grounds for nonrenewal and have determined that many of the grounds for nonrenewal as set forth in SRC-2 
have been addressed or resolved based on the materials and documents submitted by the Charter School and the 
representations made by the Charter School; and 
 
WHEREAS, the Charter School has agreed to certain terms and conditions in connection with a renewal of the 
Charter; and the Charter School has submitted to the CSO a charter agreement signed by the Charter School 
(“Charter Agreement”) setting forth the agreed terms and conditions of renewal; now be it 
 
RESOLVED, that the SRC hereby ratifies the RENEWAL of the Charter School’s Charter, subject to the terms and 
conditions agreed to by the Charter School as set forth below, for a five-year period commencing on July 1, 2017 
and ending on June 30, 2022, effective upon the full execution of the Charter Agreement by the School District and 
by the Chair of the Board of Trustees of the Charter School or another member of the Board duly designated by the 
Board; and be it 
 
FURTHER RESOLVED, that the Charter School has agreed to comply with certain performance requirements (the 
“Performance Requirements”) as outlined below.  Failure to comply with the Performance Requirements may be a 
basis for revocation or nonrenewal of the Charter School’s Charter.  
 

1. The Board of Trustees shall ensure that all trustees, officers, administrators, and the immediate 
family of trustees, officers and administrators of the Charter School comply with the Ethics Act and the 
Pennsylvania Nonprofit Corporation Law of 1988 (“Nonprofit Law”). The Board of Trustees shall adopt a 
Conflicts of Interest policy that complies with the Ethics Act and the Nonprofit Law. 
 
2. The Board of Trustees shall elect Board officers, shall hold Board members to established term 
lengths and limits, shall ensure that the Board has the minimum required number of Board members, and 
shall fill open Board seats in a timely fashion, in accordance with the Charter School’s Bylaws. 
 
3. The Board of Trustees shall use its best efforts to meet at least once during each full month when 
the Charter School is in session during the Term of this Charter. Notwithstanding the foregoing, the Board 
of Trustees shall meet to take action in a timely manner in accordance with this Charter, Applicable Laws 
(as defined in Article II, Section A.1), and the Charter School’s Student Code of Conduct, but no less 
frequently than necessary to act on student discipline matters within forty-five (45) days after any infraction 
or hearing as required by Applicable Laws (as defined in Article II, Section A.1 of the Charter).  
4. The Board of Trustees shall adopt an Admissions Policy and Process which complies with the 
Public School Code and Charter School Law.  Additionally, the Admissions Policy and Process:   

 
a. shall include provisions on: (i) application deadlines; (ii) enrollment preferences, order 
and allocation of preferences, and methods by which preferences would be identified; (iii) student 
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recruitment procedures and communications, including details on methods to be used to recruit 
students Citywide or in an applicable attendance zone, and to monitor any specified enrollment 
targets; (iv) lottery dates, and (v) communication of lottery results, in a form and with provisions 
that are acceptable to the Charter Schools Office; 
 
b. shall provide that the application will be made clearly and plainly available on the 
Charter School's website in English, Spanish, and any additional language the Charter School 
deems appropriate without any barriers to enrollment requiring technology;  
 
c. shall provide that families have at least four (4) weeks to complete and return enrollment 
packets post-lottery acceptance; with exceptions made for extenuating circumstances for families 
with language barriers; 
 
d.  shall provide that an ordered, up-to-date waitlist be continuously maintained, reflecting at 
any given time the next eligible student to be offered admission in each grade served by the 
Charter School, identifying any applicable preference(s) for each student, and indicating the date 
any student is removed from the waitlist with the reason for removal;   
 
e. shall provide that if seats open during the school year for any grade served by the school 
or between school years for grades served other than the initial grade, the Charter School shall 
accept new students from the waiting list in appropriate order for particular grades or new 
applicants if there are no applicants for that grade on the waiting list; and  
 
f. shall provide that the Charter School shall provide a copy of its current waiting list at any 
time during the Term of the Charter within ten (10) business days after request by the Charter 
Schools Office.   

 
5. The Board of Trustees shall submit to the School District by August 1st of each year during the 
Term of the Charter as part of the Charter School’s Annual Report, or separately if not included in the Charter 
School’s Annual Report, evidence that all professional staff providing educational services at the Charter 
School have all necessary licenses, certifications, qualifications and credentials required by this Charter and 
Applicable Laws, including without limitation the seventy-five percent (75%) certification requirement in 
accordance with the Charter School Law, and identify the number of all certified special education and 
English as a Second Language personnel with direct instruction responsibilities. 

 
6.  The Board of Trustees shall ensure that (i) all employees have required federal and state criminal 
and child abuse background checks during the Term of the Charter; and (ii) copies of such background 
checks are kept in each employee’s personnel file.  Preferably, the Charter School’s annual financial audit 
will include an annual review of a sample of employee files for appropriate clearances and background 
checks. 

 
7. The Board of Trustees shall ensure that required payments to the Public School Employees' 
Retirement System ("PSERS") are made timely.  If the Charter School fails to make timely payments to 
PSERS and that results in a reduction of the School District’s basic education subsidy, the School District 
shall withhold such reduction in a future monthly per-pupil payment to the Charter School. Additionally, 
any failure to make required PSERS payments above a threshold established by the Charter Schools Office 
or in any amount repeatedly shall result in the issuance of a Notice of Deficiency to the Charter School.  
 
8. The Board of Trustees shall submit to the Charter Schools Office signed, complete Statements of 
Financial Interest, pursuant to guidelines established by the Charter Schools Office. These documents are 
required by the Ethics Act and the Charter School Law to be completed annually for each trustee on the 
Board’s roster for that school year.  
 
9.  The Board of Trustees shall ensure that the dates, times, and locations of scheduled Board 
meetings are posted on the Charter School’s website and that any updates to the Board meeting schedule 
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are posted timely.  Furthermore, minutes from Board meetings shall be posted on the Charter School’s 
website within two weeks of approval by the Board of Trustees, but not later than after the conclusion of a 
second consecutive board meeting after each meeting, and shall remain posted for a minimum of one year 
from date of Board meeting.   
 
10. The Board of Trustees agree that the Charter School shall participate in the School District’s 
charter school performance framework and monitoring system (“Charter School Performance Framework”) 
as set forth in Article X of the Charter. 

 
and be it 
 
FURTHER RESOLVED, that the Charter School has agreed to comply with certain conditions for renewal 
(“Conditions for Renewal”) based on the comprehensive renewal review by the CSO as set forth below.  Failure to 
comply with the Conditions for Renewal as set forth below may be a basis for revocation or nonrenewal of the 
Charter School’s Charter. 
 

1. The Charter School shall timely resolve the Notice of Deficiency received regarding Code of 
Conduct and Manifestation Determination. In addition to timely resolving this Notice, the Charter School 
shall not have during the remainder of the charter term any future non-compliance in these two standards as 
reflected in the Annual Charter Evaluation.  
 

2.  By August 31, 2019, the Charter School will provide the following documentation to the Charter 
Schools Office to affirm compliance with supplemental renewal standards for Special Education in the 
Charter School Performance Framework, typically only evaluated at renewal:  
 

a. Screening: Evidence of completed referral forms and/or school-wide assessment data 
used to screen students for intervention and support;  

 
b. Tiered Instruction: Evidence of implemented research-based interventions in either a 
school-wide tracker or MTSS/RTII meeting notes; and  

 
c. Progress Monitoring: Evidence of school-wide progress monitoring.  

 
3.  By August 31, 2019, the Charter School will provide the following documentation to affirm 
compliance with supplemental renewal standards for English Learners in the Charter School Performance 
Framework, typically only evaluated at renewal:  
 

a. Evidence of identification for any new ELs in the 2018-19 school year; and 
  

b. Evidence of notification in the preferred home language and with test results for any ELs 
placed in an EL program in the 2018-19 school year. 

  
4. By August 31 of each year in the charter term beginning with 2018, the Charter School will 
provide the following documentation to affirm compliance with supplemental renewal standards for 
Personnel in the Charter School Performance Framework, typically only evaluated at renewal:  

 
a. Evidence of PA Child Abuse Clearance, PA Criminal Background Check, and FBI 
Background Check for all employees employed more than 90 days by the Charter School during 
the school year; and 

  
b.  Evidence of Act 168 Documentation for all new staff hired during each school year.  

5.  By August 31, 2019, the Charter School will provide the following documentation to affirm 
compliance with supplemental renewal standards for Food, Health and Safety in the Charter School 
Performance Framework, typically only evaluated at renewal:  

a.  Evidence of required screenings and exams for students in applicable grades during the 
2018-19 school year.  
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6.  If the Charter School is cited for noncompliance in the 2017-18 Bureau of Special Education 
cyclical monitoring, any required corrective action documentation shall also be submitted timely to the 
Charter Schools Office.  
 

7.  The Charter School shall submit a Board approved three-year budget by June 30, 2018, which 
reflects meeting the short- and long-term financial health benchmarks in the Charter School Performance 
Framework by the end of FY21; 
 

and be it 
 
FURTHER RESOLVED, that the School District and the Charter School have acknowledged and agreed that the 
Charter School will enroll students only in Kindergarten through Grade 8 with a maximum of 1,075 students during 
the Term of the Charter, unless the parties agree in writing to other terms.  Under no circumstances will the Charter 
School request payment from the School District or the Commonwealth of Pennsylvania for more students than set 
forth herein nor enroll students in different grades including Kindergarten, without SRC approval by resolution; and 
be it 

FURTHER RESOLVED, that the Charter School has acknowledged and agreed that the Charter School may not 
operate a daycare, early childhood or pre-Kindergarten program under this Charter and that Charter School funds may 
not be used to pay for or to provide employees, resources, facilities or other expenses related to a daycare, early 
childhood or pre-Kindergarten program except in accordance with Applicable Laws as defined in the Charter; and be 
it 

FURTHER RESOLVED, that the Charter School has agreed to the following provisions related to the School 
District’s Charter School Performance Framework: 
 

1. The Charter School agrees to participate in the School District’s Charter School Performance 
Framework.  The Charter School Performance Framework includes an annual assessment of the Charter 
School’s academic, financial, and organizational performance as well as compliance with Applicable Laws.  
Organizational performance includes, but is not limited to, a review of the Charter School's admissions and 
enrollment policies and practices, student discipline practices, special education programming, ELL 
programming, and Board of Trustees governance in order to assess compliance with the Charter and 
Applicable Laws, federal, state and local guidance, policies, and Charter Schools Office procedures.  
Financial performance includes, but is not limited to, a review of the Charter School's financial health and 
long-term sustainability, and generally accepted standards of fiscal management.   

 
2. The Charter School agrees to provide or allow to be provided to the School District and the Charter 
Schools Office all records, including student level academic performance, necessary to properly assess the 
academic success, organizational compliance and viability, and financial health and sustainability of the 
Charter School under the Charter School Performance Framework, timely and pursuant to Charter Schools 
Office procedures. 

 
3. The Charter School acknowledges that achieving the performance objectives identified in the 
Charter School Performance Framework is critical to meeting the needs of public school students in 
Philadelphia. The Charter School shall actively monitor its own progress towards achieving objectives 
identified in the Charter School Performance Framework. The Charter Schools Office may also evaluate any 
or all of the performance domains – academic, organizational and financial – on an annual basis formally. If 
the Charter School continues to fail to meet standards for academic success, organizational compliance and 
viability, and/or financial health and sustainability, the Charter Schools Office may recommend that the SRC 
commence revocation or nonrenewal proceedings against the Charter School. 

4. During the Term of the Charter, the Charter Schools Office will limit changes to the Charter 
School Performance Framework applicable to the Charter School to those required by changes in 
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Applicable Laws or by changes to charter school data availability. The Charter Schools Office will provide 
notice to charter schools in Philadelphia of any change to the Charter School Performance Framework prior 
to implementation of such change.  The Charter Schools Office would use its best efforts to solicit feedback 
on changes from Philadelphia charter schools in advance of implementation of changes. 

 
 The vote on the motion to approve the application for charter renewal with conditions was as follows: 
 
 Yeas:  Ms. Burns, Mr. Green, Ms. Neff, Chair Richman – 4  
 
 Nays:  0 
 
SRC-8 (Updated 5.24.18) 
Proposed Charter Amendment – Ad Prima Charter School 
WHEREAS, pursuant to the Charter School Law, 24 Pa. C.S.A. § 17-1701-A, et seq., the School Reform 
Commission (“SRC”) granted a charter (“Charter”) to Ad Prima Charter School (“Charter School” or “Ad Prima”) 
to operate a public charter school for a five-year term commencing on July 1, 2004; and 
 
WHEREAS, the SRC renewed the Charter School’s Charter for five-year terms in 2009 and 2014; and 
 
WHEREAS, under the terms of the Charter School's Charter, the Charter School is only authorized to operate at two 
facilities: 1922 N. 63rd Street, Philadelphia, PA 19151 and 3556 Frankford Avenue, Philadelphia, PA 19134; and 
 
WHEREAS, on April 20, 2018, the Charter School submitted an amendment request and required documentation to 
the Charter Schools Office (“CSO”) of The School District of Philadelphia requesting approval for the Charter 
School to move from one of its currently operating facilities at 3556 Frankford Avenue, Philadelphia, PA 19134 to a 
new location at 8034 Thouron Avenue, Philadelphia, PA 19150 prior to the start of the 2018-2019 school year 
(“Amendment Request”); and 
 
WHEREAS, the CSO has conducted a full evaluation of the Amendment Request and has prepared an evaluation 
report and made a recommendation to the SRC; now be it 
 
RESOLVED, that the SRC hereby grants an Amendment to the Charter of the Charter School based on the 
representations, statements and materials contained in the Amendment Request and additional documents submitted 
by the Charter School to the CSO, solely to change one of the authorized facilities/locations of the Charter School 
from 3556 Frankford Avenue, Philadelphia, PA 19134 to 8034 Thouron Avenue, Philadelphia, PA 19150 and that 
all other terms and conditions in the Charter shall remain in full force and effect for the duration of the Charter 
Term, effective upon the full execution of an Amendment to the Charter by the School District and by the Chair of 
the Board of Trustees of the Charter School or by another member of the Board of Trustees duly designated by the 
Board of Trustees. 
 
 The vote on the motion to approve the charter amendment was as follows: 
 
 Yeas:  Ms. Burns, Mr. Green, Ms. Neff, Ms. Richman – 4 
 
 Nays:  0 
 
II. EDUCATION SUPPORT SERVICES 
A-1 (Updated 5.22.18) 
Capital Fund: $25,188,345 Energy Performance Contract with NORESCO – Installation of Energy 
Conservation Measures at three District High Schools 
RESOLVED, that the School Reform Commission authorizes The School District of Philadelphia, through the 
Superintendent or his designee, to execute, deliver, and perform an energy performance contract with NORESCO 
for energy conservation measures at Strawberry Mansion, Saul, and Northeast High Schools, for a guaranteed 
maximum amount not to exceed $24,454,704 plus $733,641 for owner-controlled contingencies, for a total amount 
not to exceed $25,188,345, for the period commencing May 25, 2018 through December 31, 2022. 
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Description: The adopted Capital Improvement Program (CIP) for FY2017-18 includes funding to implement an 
Energy Savings pilot through the Guaranteed Energy Savings Agreement ("GESA"). The pilot project will include 
capital improvements to improve building conditions, reduce utility costs, and generate savings that can be applied 
to reduce the School District's deferred maintenance capital backlog.  
 
On October 10, 2017, the School District's Office of Capital Programs publicly advertised and issued a Request for 
Proposals (RFP) to obtain public competitive proposals from energy services companies for the design and 
implementation of energy conservation measures at three District facilities ("Project") on a Guaranteed Energy 
Savings Agreement (GESA) basis. Nine (9) firms responded to this RFP by the December 4, 2017 deadline. A ten-
person evaluation committee consisting of staff from the Office of Capital Programs, Division of Maintenance, 
Office of Environmental Management Services and Office of Facilities completed evaluations of the technical 
proposals.  
 
Following the tally of the technical review scores, four (4) firms were selected by the evaluation committee for oral 
presentations and interviews on February 1 and 2, 2018. The four firms selected for oral interviews were Johnson 
Controls, NORESCO, AMERESCO, and Energy Savings Group.  
 
The evaluation committee selected NORESCO as the most technically qualified firm that best met the needs of the 
District in accordance with the criteria established in the RFP.  
 
From February 16, 2018 to May 16, 2018, NORESCO completed a comprehensive energy audit ("CEA") at 
Strawberry Mansion High School, Northeast High School, and Saul High School to track each buildings' 
temperatures, lighting usage, water and power consumption during occupied hours and evaluate the condition of the 
existing building systems pursuant to a Limited Right of Entry. 
 
As a result of the CEA, the District’s Energy Consultant, The ECG Group, the District’s Operations Division and 
NORESCO have selected eight (8) energy conservation measures (ECMS) to install as follows:  
 
1. LED light fixtures: Installation of high efficiency LED lighting fixture to both interiors and exteriors. 
2. HVAC Improvements: Installation of new classroom unit ventilators.  
3. HVAC Improvements: Refurbishing of existing air handling units with new controls. 
4. Heating System Improvements: Installation of high efficiency boilers and controls. Conversion from fuel oil to 
natural gas.  
5. Repairs to existing steam piping: Elimination of energy loss due to steam leakage. 
6. Insulation upgrade: New insulation to reduce heat loss from valves and pipe fittings. 
7. Upgrades to heating controls: Replacement of room controllers to allow improved comfort levels and reduce 
energy consumption. 
8. Replacement of single pane windows: Installation of energy efficiency double pane windows. 
 
ABC Code/Funding Source $25,188,345.00 
8A18-065-9620-4627-4531 Capital 
 
 The vote was as follows: 
 
 Yeas:  Ms. Burns, Mr. Green, Ms. Neff, Ms. Richman – 4 
 
 Nays:  0 
 
III. EDUCATION SERVICES 
Academic – Donations/Acceptances 
B-1 
Donation: $145,207 Acceptance of Donation from the Associated Alumni of Central High School; Distribution 
of 2018 Central High School Alumni Awards 
RESOLVED, that the School Reform Commission authorizes The School District of Philadelphia, through the 
Superintendent or his designee, to accept with appreciation the donation of $145,207 from the Associated Alumni of 
Central High School, and authorizes The School District of Philadelphia, contingent upon this donation, to distribute 
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the funds for the awards to Central High School graduating seniors at the 277th class commencement and to 
undergraduate students at the awards assembly on June 12, 2018. 
  
Description: The Associated Alumni of Central High School maintains a Scholarship Awards Fund, which is 
utilized for annual disbursements to students at Central High School. These disbursements occur at both 
Commencement and the Undergraduate Award programs on June 12, 2018. 
 
ABC Code/Funding Source $145,207.00 
 
 The vote was as follows: 
 
 Yeas:  Ms. Burns, Mr. Green, Ms. Neff, Chair Richman – 4 
 
 Nays: 0 
 
B-2 
Operating Budget: $116,250 Contract with TNTP – PhillyPLUS Residents (Added 5.22.18) 
RESOLVED, that the School Reform Commission authorizes The School District of Philadelphia, through the 
Superintendent, or his designee, to execute, deliver and perform a contract with TNTP for participation in the 
PhillyPLUS Residents program, for an amount not to exceed $116,250.00, for the period commencing July 1, 2018 
through June 30, 2019. 
  
Description: PhillyPLUS Residency is a two-year principal certification program for accomplished Philadelphia 
educators. The program blends intensive summer training and a year of hands-on practice in a local school with 
support from a mentor principal and leadership coach, who provide ongoing support and guidance. Residents get the 
support of the personal coach, combined with real experience leading teachers in a local school. They learn how to 
enter a classroom, assess the quality of lessons, and give teachers concrete feedback and support to improve. 
Residents who demonstrate success have the opportunity to earn their principal certificate and lead their own 
Philadelphia school during their second year.  
 
The School District of Philadelphia has participated in the program since 2013 and has since placed over 40 
residents in leadership roles at District schools. The residency program provides services to the District that support 
the recruitment, selection, training and certification of new leaders as a pipeline for future school leaders in the 
district. Aspiring leaders are equipped with the knowledge, skills, and mindsets to become high quality principals. 
For SY 2018-2019, TNTP has selected a pool of 15 candidate residents, from which the District will be able to 
select at least 10 people to serve as PhillyPLUS residents. 
 
ABC Code/Funding Source $116,250.00 
 
 The vote was as follows: 
 
 Yeas:  Ms. Burns, Mr. Green, Ms. Neff, Chair Richman – 4 
 
 Nays: 0 
 
 Chair Richman announced that the next meeting of the School Reform Commission is June 21, 2018. 
 
 On motion, the meeting was adjourned at 7:02 p.m. 
 
       Estelle B. Richman, Chair 
       School Reform Commission 
 
       William R. Hite, Jr. Ed.D 
       Superintendent 
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May 24, 2018 

To: Members of the School Reform Commission 

From: Uri Z. Monson, Chief Financial Officer 

Re: Adoption of Amended Operating Budget for 2017-2018 and Operating Budget for 

2018-2019 

WHEREAS, by Resolution No. SRC-1, approved on March 22, 2018, the School Reform 

Commission adopted a lump sum statement of anticipated receipts and expenditures for Fiscal Year 2018-

2019 for The School District of Philadelphia (the “School District”); and 

WHEREAS, pursuant to Section 12-303(a) of the Education Supplement to the Philadelphia 

Home Rule Charter, the School District must adopt an operating budget for fiscal year commencing on 

July 1, 2018, in which the total amount of proposed expenditures shall not exceed the amount of funds 

available for School District purposes; and 

WHEREAS, changes in revenues and obligations have occurred in the Fiscal Year 2017-2018 

budget; and 

WHEREAS, President Trump has consistently proposed budgets that reduced or eliminated 

federal funding for authorized programs; and  

WHEREAS, the United States Congress authorized such programs in statute; and 

WHEREAS, despite potential fluctuations in federal allocations, the School District of 

Philadelphia seeks to maintain programming and activities supported in whole or in part with federal 

funding that have been proven to be successful; therefore be it  

RESOLVED, that the School Reform Commission hereby amends an Operating Budget for 

Fiscal Year 2017-2018 and hereby adopts an Operating Budget for Fiscal Year 2018-2019, as reflected in 

the estimate of receipts herein set forth in Exhibit B and the estimates of obligations by expenditure area 

herein set forth in Exhibit C for Fiscal Years 2017-2018 and 2018-2019; and be it 

FURTHER RESOLVED, that the School Reform Commission does hereby confirm 

authorization to the School District of Philadelphia through the Chief Executive Officer and the Chief 

Financial Officer to segregate $17,500,000 at July 1, 2018 General Fund revenues in a separate fund 

entitled, “Reserve for Elementary and Secondary Education Budget Cuts”.  Amounts in this reserve fund 

shall only be expended each fiscal year by determination of the Chief Executive Officer and Chief 

Financial Officer based upon Congress’ approved budget and the reduction or elimination of federal 

funds for authorized programs as it impacts the School District of Philadelphia. The reserve fund may be 

used only for purposes of continuing and/or maintaining successful programming and activities, if 

appropriate.  At the end of each fiscal year for a period of five years, beginning with Fiscal Year 2019 

through Fiscal Year 2023, the need for this reserve fund will be re-assessed by the Chief Financial 

Officer and depending on the level of funding received will be either rolled-over to the next fiscal year or 

used for its intended purpose, and be it   
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FURTHER RESOLVED, that upon the transfer of any function from one office, department or 

organizational unit, the Superintendent is authorized to transfer to the successor office, department or 

organizational unit those portions of the appropriations which pertain to the function transferred; and to 

transfer funds from undistributed accounts to appropriate departments to implement decisions of the 

Superintendent, subject to notification to the School Reform Commission, and be it 

FURTHER RESOLVED, that the Superintendent and the Chief Financial Officer shall certify 

that each request they bring to the School Reform Commission for the authorization of hiring, 

contracting, purchasing or any other obligation of School District resources is consistent with the 

Operating and Capital Budgets that have been adopted by the School Reform Commission, or else they 

will propose along with the requested authorization an amendment to the adopted Budgets that will hold 

the cumulative fund balance of the School District to the level projected at the time of the initial budget 

adoption or any subsequent amendment thereto. 
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EXHIBIT A

Amended Adopted

2017/2018 2018/2019
General Fund

Revenues

Local Taxes 1,268,555,000 1,357,355,000

Local Non Tax 132,993,000 200,334,000

State 1,443,776,000 1,476,543,000

Federal 192,000 192,000

Total Revenues 2,845,516,000 3,034,424,000

Obligations 2,286,965,759 2,417,498,327

Excess (Deficiency) of Revenues

Over (Under) Obligations 558,550,241 616,925,673

Other Financing Sources 115,000 0

Other Financing Uses (523,521,855) (564,998,695)

Excess (Deficiency) of Revenues Over (Under)

Obligations and Other Financing Uses 35,143,386 51,926,978

Fund Balance (Deficit) July 1 (9,969,875) 25,173,511

Changes in Reserve 0 (17,500,000)

Fund Balance (Deficit) June 30 25,173,511 59,600,489

Intermediate Unit

Revenues

Local Non Tax 318,000 179,000

State 142,033,000 133,349,000

Total Revenues 142,351,000 133,528,000

Obligations 406,949,882 407,364,206

Excess (Deficiency) of Revenues

Over (Under) Obligations (264,598,882) (273,836,206)

Other Financing Sources 264,598,882 273,836,206

Excess (Deficiency) of Revenues Over (Under)

Obligations and Other Financing Uses 0 0

Debt Service Fund

Revenues

Local Non-Tax 3,194,000 2,377,000

Federal 16,784,000 16,441,000

Total Revenue 19,978,000 18,818,000

Obligations 274,971,058 302,924,010

Excess (Deficiency) of Revenues

Over (Under) Obligations (254,993,058) (284,106,010)

Other Financing Sources

From Capital Projects Fund 2,666,000 1,256,000

From Enterprise Fund 289,000 289,000

From General Fund 257,166,736 289,431,048

Total Other Financing Sources 260,121,736 290,976,048

Other Financing Uses (1,695,304) 0

Excess (Deficiency) of Revenues Over (Under)

Obligations and Other Financing Uses 3,433,374 6,870,038

Fund Balance July 1 134,666,564 123,398,200

Changes in Reserve (14,701,738) 4,633,262

Fund Balance June 30 123,398,200 134,901,500

COMPARATIVE STATEMENT OF REVENUES,

OBLIGATIONS AND CHANGES IN FUND BALANCE

SCHOOL DISTRICT OF PHILADELPHIA

OPERATING FUND

1



EXHIBIT A

Amended Adopted

2017/2018 2018/2019

Combined Operating Budget

Revenues

Local Taxes 1,268,555,000 1,357,355,000

Local Non-Tax 136,505,000 202,890,000

State 1,585,809,000 1,609,892,000

Federal 16,976,000 16,633,000

Total Revenues 3,007,845,000 3,186,770,000

Obligations 2,968,886,699 3,127,786,543

Excess (Deficiency) of Revenues

Over (Under) Obligations 38,958,301 58,983,457

Other Financing Sources, Net * 3,070,000 1,545,000

Other Financing Uses, Net * (3,451,541) (1,731,441)

Excess (Deficiency) of Revenues Over (Under)

Obligations and Other Financing Uses 38,576,760 58,797,016

Fund Balance (Deficit) July 1 124,696,689 148,571,711

Changes in Reserve (14,701,738) (12,866,738)

Fund Balance (Deficit) June 30 148,571,711 194,501,989

*    Net of transfers within the Operating Budget between the

      General Fund, Intermediate Unit and the Debt Service Fund.
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EXHIBIT B

Amended Adopted

2017/2018 2018/2019

GENERAL FUND

  LOCAL TAX REVENUE

   Real Estate Tax -Current 739,190,000 815,249,000

   Real Estate Tax -Delinquent 46,612,000 61,429,000

   Liquor Sales Tax 77,900,000 80,300,000

   School (Non-Business) Income Tax 44,400,000 42,800,000

   Business Use and Occupancy Tax 178,700,000 175,624,000

   Cigarette Tax 58,000,000 58,000,000

   Sales Tax 120,000,000 120,000,000

   Ridesharing revenue 2,600,000 2,800,000

   Public Utility Realty Tax 1,153,000 1,153,000

     TOTAL - LOCAL TAX REVENUE 1,268,555,000 1,357,355,000

  LOCAL NON TAX REVENUE

   Interest on Temp. Investments 1,697,000 1,697,000

   Grant from City of Philadelphia 104,348,000 173,015,000

   Stadium Agreements 2,744,000 2,744,000

   Voluntary Contribution Program 487,000 487,000

   Parking Authority Contribution 13,200,000 11,874,000

   Gaming Revenue 5,000,000 5,000,000

   Reimb. from Other Funds 14,000 14,000

   Miscellaneous Non Tax 5,503,000 5,503,000

     TOTAL - LOCAL NON TAX REVENUE 132,993,000 200,334,000

  STATE REVENUE

   Gross Basic Education 1,097,364,000 1,112,234,000

      Less: Reimb. of Prior Year's Intermediate Unit Advances (57,441,000) (65,268,000)

   Net Basic Education 1,039,923,000 1,046,966,000

   Debt Service 0 8,892,000

   School Health Programs:-

      Nurse Services 1,028,000 1,126,000

      Medical & Dental 1,907,000 1,924,000

   Tuition 1,105,000 636,000

   Vocational Education 5,546,000 6,826,000

   Transportation 64,709,000 69,980,000

   Special Education 142,529,000 145,626,000

   Retirement 151,390,000 158,267,000

   Social Security 35,639,000 36,300,000

     TOTAL - STATE REVENUE 1,443,776,000 1,476,543,000

SCHOOL DISTRICT OF PHILADELPHIA

OPERATING FUND REVENUES AND SOURCES

1



EXHIBIT B

Amended Adopted

2017/2018 2018/2019

  FEDERAL REVENUE

   Federal Debt Service Subsidy 0 0

   Impacted Area Aid 192,000 192,000

     TOTAL - FEDERAL  REVENUE 192,000 192,000

 TOTAL - GENERAL FUND 2,845,516,000 3,034,424,000

INTERMEDIATE UNIT

  LOCAL NON TAX REVENUE

   Special Education Tuition 284,000 164,000

   Special Education Trans. Interest 15,000 15,000

   Act 89 - Non-Pub. School Interest 19,000 0

     TOTAL - LOCAL NON TAX REVENUE 318,000 179,000

  STATE REVENUE

   Special Education Program 5,490,000 5,490,000

   Special Education Transportation 81,188,000 85,415,000

   Act 89 - Non-Public School Prog. 14,526,000 0

   Retirement 33,128,000 34,607,000

   Social Security 7,701,000 7,837,000

     TOTAL - STATE REVENUE 142,033,000 133,349,000

 TOTAL - INTERMEDIATE UNIT REVENUE 142,351,000 133,528,000

DEBT SERVICE FUND

  LOCAL NON TAX REVENUE

   Interest and Investment Earnings 2,377,000 2,377,000

   Basis Swap 817,000 0

     TOTAL - LOCAL NON TAX REVENUE 3,194,000 2,377,000

  FEDERAL REVENUE

   Federal Debt Service Subsidy 16,784,000 16,441,000

 TOTAL - DEBT SERVICE FUND 19,978,000 18,818,000

TOTAL OPERATING REVENUES 3,007,845,000 3,186,770,000

2



EXHIBIT B

Amended Adopted

2017/2018 2018/2019

OTHER FINANCING SOURCES *

PROCEEDS

GENERAL FUND -SALE OF PROPERTY 115,000 0

TRANSFER FROM OTHER FUNDS

DEBT SERVICE FROM CAPITAL PROJECTS 2,666,000 1,256,000

DEBT SERVICE FROM ENTERPRISE 289,000 289,000

TOTAL OTHER FINANCING SOURCES 3,070,000 1,545,000

TOTAL OPERATING REVENUES AND

OTHER FINANCING SOURCES 3,010,915,000 3,188,315,000

* Net of transfers within the Operating Budget between the

General Fund, Intermediate Unit and the Debt Service Fund.

COMBINED OPERATING REVENUES

  LOCAL TAX REVENUE 1,268,555,000 1,357,355,000

  LOCAL NON TAX REVENUE 136,505,000 202,890,000

  STATE REVENUE 1,585,809,000 1,609,892,000

  FEDERAL REVENUE 16,976,000 16,633,000

TOTAL OPERATING REVENUES 3,007,845,000 3,186,770,000

TOTAL OTHER FINANCING SOURCES 3,070,000 1,545,000

TOTAL OPERATING REVENUES AND

OTHER FINANCING SOURCES 3,010,915,000 3,188,315,000

3



EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

263,363,928 266,110,109

177,007,403 180,786,411

2,099,486 2,104,632

8,300 25,972

8,165,569 9,160,365

0 1,500,000

450,644,686 459,687,489

36,068,407 36,588,857

23,980,339 24,601,932

4,245,060 4,737,075

14,000 30,880

1,243,672 1,071,260

0 0

65,551,478 67,030,004

110,533,437 112,066,737

73,101,598 74,958,914

3,278,669 5,156,338

745,305 1,574,987

4,046,254 4,886,248

1,381,237 1,356,441

193,086,500 199,999,664

14,156,289 15,876,271

9,496,182 10,755,333

371,086 422,658

42,780 60,697

979,047 1,394,223

0 0

25,045,384 28,509,182

52,148,158 50,960,540

35,346,944 34,656,445

6,770,310 5,100,000

76,800 76,800

94,342,213 90,793,785

Middle School Education

1000

6000/7000

2000

3000

4000/5000

2000

Secondary Education

Elementary  -  K-8 Education

8000/9000

1000

6000/7000

3000

4000/5000

8000/9000

Secondary Education - Career and Technical

4000/5000

2000

1000

3000

6000/7000

8000/9000

Subtotal:

1000

1000

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Personal Services

Special Ed High Incidence

2000

3000

Employee Benefits

2000

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

3000

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

4000/5000

6000/7000

8000/9000

Subtotal:

Professional Technical Services

Materials/Supplies/Books/Equipment6000/7000

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Other

SCHOOL DISTRICT OF PHILADELPHIA

OPERATING FUND APPROPRIATIONS BY FUNCTIONAL ORGANIZATION

Materials/Supplies/Books/Equipment

1



EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

94,661,209 103,703,889

76,052,202 82,147,952

8,754,181 7,515,821

3,851 3,851

1,139,123 613,889

(2,000,000) 0

178,610,566 193,985,402

125,157 192,076

71,930 104,133

24,200 204,200

58,000 58,000

738,175 497,575

1,017,462 1,055,984

7,794,244 8,236,881

5,011,238 5,416,885

116,600 50,000

2,500 0

1,104,674 900,177

0 0

14,029,256 14,603,943

995,190 755,589

458,653 352,958

606,004 311,353

107,941 90,739

187,300 149,500

0 2,000,000

2,355,088 3,660,139

24,438,601 25,620,793

16,411,070 17,521,473

32,587 35,587

40,882,258 43,177,853

1,838,000 1,838,000

1,297,079 1,308,585

27,900,000 25,600,000

31,035,079 28,746,585

Special Education -- Low Incidence 

1000

2000

3000

4000/5000

6000/7000

8000/9000

Special Education -- Gifted Education

1000

2000

3000

4000/5000

6000/7000

Turnaround Schools

1000

2000

3000

4000/5000

6000/7000

8000/9000

Summer Programs

1000

2000

3000

4000/5000

6000/7000

8000/9000

English Language Learners - Instruction

1000

2000

6000/7000

Per Diem Substitute Service

1000

2000

3000

Materials/Supplies/Books/Equipment

Other

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Employee Benefits

Property/Transportation/Communication

Personal Services

Employee Benefits

Professional Technical Services

Subtotal:

Personal Services

Subtotal:

Materials/Supplies/Books/Equipment

Professional Technical Services

Property/Transportation/Communication

Personal Services

Employee Benefits

Employee Benefits

Professional Technical Services

Subtotal:

Other

Professional Technical Services

Subtotal:

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

2



EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

4,639,776 4,879,287

3,255,430 3,450,527

1,006,600 7,000

8,901,806 8,336,814

1,005,484 1,080,257

650,547 700,289

5,214,900 5,202,450

62,705 32,487

6,933,636 7,015,483

4,195,729 3,990,002

2,612,291 2,464,680

22,254,837 25,254,206

5,000 1,000

341,408 336,298

29,409,265 32,046,186

3,071,418 3,539,388

1,769,334 2,026,039

944,775 1,225,775

8,181 8,181

92,900 31,900

47,039 47,039

5,933,647 6,878,322

0 11,451

0 5,349

2,960,420 3,014,550

7,125,692 3,609,549

0 0

10,086,112 6,640,899

7,073,068 5,150,632

4,141,208 3,283,072

0 144,700

11,214,276 8,578,404

7,459,376 8,108,158

7,459,376 8,108,158

8000/9000

Educational Technology

1000

2000

3000

6000/7000

8000/9000

1000

2000

3000

6000/7000

Alternative Education - Multiple Pathways

1000

2000

3000

4000/5000

6000/7000

Professional Development

Supplementary Principals and Assistant Principals

1000

2000

3000

1000

2000

3000

4000/5000

6000/7000

Central Book Allotment

6000/7000

Subtotal:

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Subtotal:

Materials/Supplies/Books/Equipment

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Itinerant Instrumental Music

1000

2000

6000/7000

Alternative Education - Transition Programs

Personal Services

Employee Benefits

Professional Technical Services

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Personal Services

Employee Benefits

Materials/Supplies/Books/Equipment

Subtotal:

3



EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

383,373 378,193

218,268 217,906

121,500 219,000

261 261

300 300

723,702 815,660

1,690,000 2,170,000

0 425,000

1,690,000 2,595,000

12,917,913 12,658,406

8,500,201 8,448,239

16,496 16,484

0 0

21,434,610 21,123,130

18,850,215 19,513,936

12,520,881 12,934,809

1,160,072 0

22,045 22,045

296,604 316,171

0 0

32,849,817 32,786,961

10,412,416 9,930,269

6,567,900 6,398,612

3,445 3,445

250 0

21,650 21,900

17,005,661 16,354,226

4,617,700 4,692,700

2,703,159 2,767,101

1,160,608 1,138,608

347,672 366,590

177,010 199,010

9,006,149 9,164,009

95,590 132,307

57,808 90,043

100 200

153,498 222,550

Hospital - Homebound Instruction

1000

2000

3000

4000/5000

Athletics - Sports - Health - Safety and Physical Education

1000

2000

3000

4000/5000

6000/7000

Librarians

1000

2000

6000/7000

School Health - Nurses

1000

2000

3000

Psychologists

1000

2000

3000

4000/5000

6000/7000

6000/7000

Other Instructional Support

3000

6000/7000

Counselors and Related Positions

1000

2000

6000/7000

8000/9000

4000/5000

6000/7000

8000/9000

Subtotal:

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Materials/Supplies/Books/Equipment

Employee Benefits

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Professional Technical Services

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

2,510,262 1,895,597

1,336,904 1,065,490

3,847,166 2,961,087

1,543,612 1,766,724

1,343,454 1,579,842

110,000 0

2,997,066 3,346,566

948,740 590,000

969,297 10,000

274,748,325 302,324,010

276,666,362 302,924,010

37,945,708 38,871,564

36,420,415 38,157,195

7,435,251 7,753,544

1,325,426 1,225,426

4,061,041 3,802,129

0 0

87,187,841 89,809,858

12,359,206 13,277,239

9,844,734 10,859,572

723,400 718,400

8,498,752 7,586,099

12,294,889 7,717,725

0 0

43,720,981 40,159,035

81,202,851 85,430,231

81,202,851 85,430,231

13,048,652 13,397,095

12,086,098 12,648,646

121,125 421,692

57,562,655 59,431,606

2,549,678 1,500,000

(58,582,990) (58,862,556)

26,785,218 28,536,483

6000/7000

Debt Service

3000

4000/5000

8000/9000

2000

3000

Extra Curricular Activities - Clubs

1000

2000

English Language Learners -- Support Services

4000/5000

6000/7000

8000/9000

Transportation -- Regular Services

1000

2000

3000

4000/5000

6000/7000

8000/9000

Facilities -- Custodians and Building Engineers

1000

2000

3000

4000/5000

6000/7000

8000/9000

Facilities -- Maintenance and Repair Services

1000

Transportation  -- Special Education Services

8000/9000

1000

2000

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Other

Subtotal:

Personal Services

Employee Benefits

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Personal Services

Employee Benefits

Subtotal:

Personal Services

Employee Benefits

Materials/Supplies/Books/Equipment

Subtotal:

Professional Technical Services

Property/Transportation/Communication

Other

Subtotal:
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

6,473,823 6,767,421

9,275,818 9,233,732

17,607,980 17,987,980

(22,619,861) (23,567,675)

10,737,759 10,421,458

1,082,129 860,829

905,979 736,838

1,768,433 2,286,738

1,760,787 1,261,539

5,517,328 5,145,945

151,000 668,020

13,839,122 14,660,153

26,341,087 29,401,709

0 0

40,331,209 44,729,882

(6,150,000) (5,000,000)

(6,150,000) (5,000,000)

13,581,323 13,583,643

10,877,019 10,696,206

27,916 27,916

33,281 28,374

2,858,122 819,633

27,377,661 25,155,772

1,990,760 1,996,196

1,396,334 1,401,690

5,736 5,736

26,766 26,766

3,419,596 3,430,388

0 3,131

0 1,286

27,000,000 21,400,000

27,000,000 21,404,417

0 72,500

1,916,524 2,268,151

1,916,524 2,340,651

4000/5000

6000/7000

Losses and Judgments

1000

2000

8000/9000

Utilities

3000

4000/5000

6000/7000

8000/9000

Transportation -- Bus Attendants - Special Ed

1000

2000

4000/5000

8000/9000

4000/5000

6000/7000

School Safety - Mobile Security

1000

2000

4000/5000

6000/7000

Food Service

8000/9000

School Safety - School Police

1000

2000

3000

Transportation -- Maintenance

Insurance and Self Insurance Reserves

3000

4000/5000

1000

2000

Professional Technical Services

Property/Transportation/Communication

Subtotal:

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Other

Subtotal:

Materials/Supplies/Books/Equipment

Subtotal:

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Personal Services

Employee Benefits

Property/Transportation/Communication

Other

Subtotal:

Personal Services

Employee Benefits

Property/Transportation/Communication
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

286,249 309,348

225,083 243,155

0 0

16,576 16,576

859,000 1,100,000

0 0

1,386,908 1,669,080

4,233,032 4,994,573

4,233,032 4,994,573

133,262 350,000

6,439,891 12,500,000

6,573,153 12,850,000

203,660,260 221,241,406

203,660,260 221,241,406

544,353,704 605,382,009

544,353,704 605,382,009

95,726,831 104,710,422

95,726,831 104,710,422

36,719,567 40,127,681

36,719,567 40,127,681

11,440,847 11,440,847

62,743,409 64,756,409

74,184,256 76,197,256

13,655,306 0

451,484 0

14,106,790 0

22,861,315 24,401,188

22,861,315 24,401,188

Postal Services

1000

2000

3000

Services to Non-Public Schools -- Regular

Space Rental 

4000/5000

Temporary Borrowing

3000

8000/9000

4000/5000

All Other Philadelphia Charters

4000/5000

4000/5000

6000/7000

8000/9000

3000

8000/9000

Services to Non-Public Schools -- Transportation

4000/5000

Charter Schools - Transportation

4000/5000

Renaissance Charters

Education of Students in Institutional Placements

3000

4000/5000

Professional Technical Services

Other

Subtotal:

Property/Transportation/Communication

Subtotal:

Professional Technical Services

Property/Transportation/Communication

Subtotal:

Professional Technical Services

Other

Subtotal:

Property/Transportation/Communication

Subtotal:

Property/Transportation/Communication

Subtotal:

Property/Transportation/Communication

Subtotal:

Property/Transportation/Communication

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Property/Transportation/Communication

Subtotal:

Non-Philadelphia Charters - Cyber Charters

4000/5000
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

1,094,269 1,151,140

663,937 691,185

19,136 19,136

99,867 80,949

120,091 133,091

1,997,300 2,075,501

541,031 629,953

330,776 373,171

14,157 0

11,002 11,002

34,385 65,263

931,351 1,079,389

1,421,418 1,659,344

849,608 993,061

108,000 108,000

31,138 31,138

29,521 78,521

2,439,684 2,870,064

143,855 127,608

79,346 71,989

382,251 410,918

21,476 21,476

77,458 77,458

704,386 709,449

874,022 900,626

547,569 558,586

14,225 11,200

8,500 5,000

48,838 40,363

1,493,154 1,515,775

174,420 202,354

107,654 120,984

361,562 361,562

7,675 7,675

3,552 3,552

2,000,000 0

2,654,863 696,127

3000

4000/5000

6000/7000

Curriculum & Assessment Office

1000

2000

3000

4000/5000

6000/7000

1000

2000

3000

4000/5000

6000/7000

Career & Technical Education Office

1000

2000

3000

4000/5000

6000/7000

Chief Academic Support Office

Instructional Enrichment & Support Office

1000

2000

3000

4000/5000

6000/7000

Multilingual Curriculum & Programs Office

1000

2000

Specialized Services Office

1000

2000

3000

4000/5000

6000/7000

8000/9000

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

640,096 914,364

403,691 545,458

2,500 7,500

59,085 51,437

111,428 58,627

1,216,800 1,577,386

286,882 317,644

164,834 185,520

13,660 24,691

465,376 527,855

596,075 596,502

386,547 388,509

2,890 2,890

41,711 106,711

1,027,223 1,094,613

901,500 1,199,207

579,725 803,101

7,500 7,500

27,715 14,915

0 10,000

1,516,440 2,034,723

306,218 600,767

186,960 409,225

10,000 0

249,410 5,410

752,588 1,015,402

292,229 342,651

221,408 246,830

186,968 187,968

8,578 7,578

0 0

709,183 785,028

3000

4000/5000

Student Placement & Enrollment 

1000

2000

4000/5000

6000/7000

Early Childhood Education Office

1000

1000

2000

3000

6000/7000

8000/9000

Prevention & Intervention

1000

2000

3000

6000/7000

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Materials/Supplies/Books/Equipment

Other

6000/7000

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Student Rights & Responsiblities

Chief Student Support Services Office 

1000

2000

6000/7000

2000

Professional Technical Services

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Student Records 

1000

2000

4000/5000

6000/7000

8000/9000

Subtotal:

Personal Services

Employee Benefits
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

77,007 365,729

77,112 285,229

17,301 0

7,150 0

14,400 0

0 290,000

192,970 940,958

1,519,953 1,673,251

1,125,072 1,249,089

149,267 151,600

17,000 19,000

106,206 65,297

2,917,498 3,158,237

193,625 199,439

102,283 105,544

620,000 120,000

30,738 30,738

0 350,000

946,646 805,721

968,920 1,025,020

664,476 690,874

483,946 503,946

42,861 184,250

21,150 21,150

0 0

2,181,354 2,425,239

1,328,110 1,354,580

836,812 847,448

178,786 248,786

13,148 13,148

23,424 23,424

2,380,280 2,487,385

1,896,505 1,981,778

1,292,627 1,331,743

385,000 385,000

27,760 35,523

32,010 40,422

3,633,901 3,774,466

School Safety, Climate & Culture

1000

2000

3000

4000/5000

6000/7000

8000/9000

Parent & Family Engagement

1000

2000

3000

4000/5000

6000/7000

CFO Office

1000

2000

3000

6000/7000

8000/9000

Management and Budget Office

1000

2000

3000

4000/5000

6000/7000

8000/9000

Accounting & Audit Coordination 

1000

2000

3000

4000/5000

6000/7000

Financial Services

1000

2000

3000

4000/5000

6000/7000

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

Personal Services

Employee Benefits

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

798,062 672,765

551,679 474,362

282,149 132,149

59,791 49,791

150,547 41,951

1,842,228 1,371,018

614,364 651,003

445,823 461,277

134,888 104,826

28,908 28,908

14,579 14,579

1,238,562 1,260,592

4,399,655 4,356,756

2,757,311 2,736,982

465,259 537,022

32,334 10,334

55,915 50,915

7,710,474 7,692,009

2,047,767 2,125,841

1,367,712 1,406,081

286,150 476,501

69,500 92,250

76,047 0

3,847,176 4,100,673

415,090 431,405

375,122 394,292

160,000 160,000

95,700 95,700

1,045,911 1,081,397

545,331 561,708

316,564 324,289

41,656 95,466

31,126 30,167

0 0

934,677 1,011,630

Grant Compliance and Fiscal Services

1000

2000

3000

4000/5000

6000/7000

Procurement Office

1000

2000

3000

4000/5000

6000/7000

Facilities & Operations

1000

2000

3000

4000/5000

6000/7000

Transportation -- Administration

1000

2000

3000

4000/5000

6000/7000

Warehouse - Distribution

1000

2000

4000/5000

6000/7000

Office of Chief Talent Officer

1000

2000

3000

6000/7000

8000/9000

Employee Benefits

Professional Technical Services

Personal Services

Employee Benefits

Professional Technical Services

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Materials/Supplies/Books/Equipment

Other

Subtotal:

Employee Benefits

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

398,330 467,259

249,191 281,820

352,936 244,116

31,000 19,951

1,031,457 1,013,146

2,400,684 2,491,140

1,649,328 1,679,448

215,476 224,160

34,924 43,000

81,128 81,128

4,381,540 4,518,876

521,279 537,646

325,050 331,619

33,445 41,000

5,137 5,137

20,539 20,539

905,450 935,941

1,280,483 1,429,377

993,880 1,070,205

317,130 275,748

75,893 127,275

0 0

2,667,386 2,902,605

232,009 238,746

133,021 136,285

0 500,000

365,030 875,031

2,350,930 2,414,251

1,470,321 1,501,583

515,076 471,076

5,678 5,678

261,116 264,178

4,603,120 4,656,766

Educator Effectiveness

1000

2000

3000

6000/7000

Strategic Placement 

1000

2000

3000

4000/5000

6000/7000

Employee Relations 

1000

2000

3000

4000/5000

8000/9000

Employee Supports 

1000

2000

3000

6000/7000

8000/9000

Office of Chief IT Officer 

1000

2000

8000/9000

Information Systems

1000

2000

3000

4000/5000

6000/7000

Employee Benefits

Professional Technical Services

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Materials/Supplies/Books/Equipment

Subtotal:

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Materials/Supplies/Books/Equipment

Personal Services

Other

Subtotal:

Personal Services

Employee Benefits

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

2,540,285 2,617,096

1,566,381 1,599,716

2,710,191 2,780,300

2,594,164 2,613,164

3,893,616 693,616

(3,200,000) 0

10,104,637 10,303,892

848,689 852,640

587,356 591,739

10,000 10,000

6,000 6,000

144,445 144,445

1,596,490 1,604,824

528,121 540,954

322,931 328,865

2,654 2,654

5,700 5,700

859,406 878,174

245,800 315,619

381,056 404,277

100,000 168,000

2,000 20,000

3,000 0

15,911 62,850

747,766 970,746

1,416,156 1,522,622

861,423 909,338

1,003,838 1,243,838

229,030 129,030

71,091 53,570

66,377 66,377

3,647,915 3,924,775

299,184 308,320

191,292 195,398

0 40,000

5,000 0

51,212 16,212

546,688 559,930

Technology Services

1000

2000

3000

4000/5000

6000/7000

8000/9000

IT Help Desk & Tech Support

1000

2000

3000

4000/5000

6000/7000

Office of Education Technology

1000

2000

4000/5000

6000/7000

Research & Evaluation 

1000

2000

3000

4000/5000

6000/7000

8000/9000

Office of the Superintendent - CEO

1000

2000

3000

4000/5000

6000/7000

8000/9000

Chief Safety Officer

1000

2000

3000

4000/5000

6000/7000

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

83,500 103,207

64,578 72,970

148,078 176,177

522,042 530,752

342,130 344,775

65,000 289,756

200 200

5,222 5,222

934,594 1,170,705

924,970 1,042,443

595,908 660,272

528,606 244,205

20,600 5,600

11,682 26,682

0 400,000

2,081,766 2,379,203

2,361,920 2,526,854

1,508,161 1,578,438

4,349,000 4,529,000

69,971 39,971

57,771 57,771

22,380 22,380

8,369,203 8,754,415

416,534 456,587

283,300 299,943

49,334 35,984

227,901 76,170

25,340 7,000

268,460 200,000

1,270,869 1,075,685

235,344 300,157

149,610 194,803

3,258 3,258

2,742 2,742

390,954 500,960

Strategy Delivery Unit

1000

2000

Strategic Partnerships Officer

1000

2000

3000

4000/5000

6000/7000

District Performance Office

1000

2000

3000

4000/5000

6000/7000

8000/9000

General Counsel's Office

1000

2000

3000

4000/5000

6000/7000

8000/9000

SRC/Board of Education

1000

2000

3000

4000/5000

6000/7000

8000/9000

Auditing Services

1000

2000

4000/5000

6000/7000

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Employee Benefits

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Other

Subtotal:

Personal Services

Employee Benefits

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Subtotal:

Personal Services
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

475,101 537,513

310,292 337,746

139,092 154,092

5,000 5,000

19,000 19,000

948,485 1,053,352

880,512 891,085

628,249 628,201

113,000 190,000

30,250 44,250

25,341 25,341

1,677,352 1,778,876

1,703,493 1,978,895

942,601 1,098,563

254,735 308,700

15,500 15,500

222,947 178,864

0 0

3,139,276 3,580,522

768,864 823,411

579,460 600,641

36,349 78,082

46,846 103,930

1,431,519 1,606,064

1,026,033 2,122,863

642,485 1,301,145

35,645 12,645

7,362 0

44,010 68,010

0 126,000

1,755,535 3,630,662

1,665,278 665,278

(6,500,000) (2,500,000)

(16,976,484) (17,874,484)

(21,811,206) (19,709,206)

2,972,338,241 3,129,517,985

Inspector General's Office

1000

2000

3000

4000/5000

6000/7000

Charter Schools Office

1000

2000

3000

4000/5000

6000/7000

Learning Network Schools

1000

2000

3000

4000/5000

6000/7000

8000/9000

Alternative Education Admin

1000

2000

3000

6000/7000

Chief of Schools Office 

1000

2000

3000

4000/5000

6000/7000

8000/9000

Undistributed Budgetary Adjustments - Other

2000

3000

8000/9000

Total:

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Employee Benefits

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Subtotal:

Personal Services

Employee Benefits

Professional Technical Services

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Subtotal:

Professional Technical Services

Other

Subtotal:
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EXHIBIT C

Amended 

2017/2018

Adopted 

2018/2019

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Total:

Summary by Major Object

1000

2000

3000

4000/5000

6000/7000

8000/9000

829,726,226

594,529,240

124,139,544

1,177,371,080

80,450,742

323,301,152

3,129,517,985

808,743,692

575,821,433

132,605,586

1,079,359,668

91,672,703

284,135,159

2,972,338,241
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SRC-2 

May 24, 2018 

To:  Members of the School Reform Commission 

From:  William R. Hite, Jr., Ed.D Superintendent

Re:  Adopts Amended Capital Budget for 2017/2018 and Amended Capital Program

for 2018-2023 and Adopts a Capital Budget for 2018/2019 and a Capital  

Program for 2019-2024 

WHEREAS, the School Reform Commission of the School District of Philadelphia at its 

meeting of May 25, 2017 (SRC-2) adopted a Capital Budget in the amount of $230,849,277 for the Fiscal 

Year 2018 and a Six Year Program for the Fiscal Years 2018-2023 in the amount of $1,289,953,215, and 

WHEREAS, additional adjustments to reflect the variance between budgets and actual contract 

awards, the implementation of the reprioritization and revised estimated costs have been prepared; now, 

therefore be it 

RESOLVED, that the Amended Capital Budget for Fiscal Year 2018 be adopted in the amount of 

$155,488,314, and be it  

FURTHER RESOLVED, that the Amended Six-Year Capital Program for Fiscal Years 2018-

2023 as set forth in the summary exhibit be adopted in the amount of $1,353,320,480, and  

WHEREAS, section 12-304 of the Home Rule Charter requires the School District to adopt a 

Capital Program which is comprised of a Capital Budget for the ensuing fiscal year and capital expenditures 

planned for the ensuing five years no later than the date of adoption of the Operating Budget, and 

WHEREAS, the Proposed Fiscal Year Budget and Program which was included in the May 25, 

2017 (SRC-2) Budget Document has been adjusted to reflect project reprioritization, transfers and revised 

estimates; now, therefore be it 

RESOLVED, that the Capital Budget for Fiscal Year 2019 be adopted in the amount of 

$274,747,727, and be it 

FURTHER RESOLVED, that the Proposed Six-Year Capital Program for Fiscal Years 2019-

2024 as set forth in the Summary Exhibit be adopted in the amount of $1,360,927,865, and be it 

FURTHER RESOLVED, that the individual projects included in the Adopted Fiscal Year 2018 

and Fiscal Year 2019 Capital Budgets must be authorized by separate resolutions of the School Reform 

Commission prior to implementation 



CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

NEW CONSTRUCTION
Middle School

Meehan 793,235         6,091,507      57,904,128    12,620,130    -                 -                 -                 77,409,000       
Other Locations -                -                 -                 -                 -                 -                 -                 -                    

Sub-total 793,235         6,091,507      57,904,128    12,620,130    -                 -                 -                 77,409,000       

Elementary School
Solis Cohen 1,921,243      31,448,944    23,901,198    7,547,747      -                 -                 -                 64,819,131       
Cassidy -                1,429,450      13,718,179    20,339,027    4,311,039      136,138         -                 39,933,832       
T M Peirce (K-5) -                -                 1,594,979      29,124,324    9,246,323      136,713         -                 40,102,339       
Other Locations -                -                 -                 -                 15,000,000    30,000,000    30,000,000    75,000,000       

Sub-total 1,921,243      32,878,394    39,214,356    57,011,097    28,557,362    30,272,851    30,000,000    219,855,302     

MAJOR RENOVATIONS
High Schools

Dobbins (Roof, inc CMU & relight) 491,842         -                 -                 -                 -                 -                 -                 491,842            
Kinsey (Building 21) 4,152,803      -                 -                 -                 -                 -                 -                 4,152,803         
Widener (Phase A & B) 462,785         -                 -                 -                 -                 -                 -                 462,785            
Dobbins (Phase 2) 26,078,153    9,347,266      -                 -                 -                 -                 -                 35,425,419       
Motivation HS @ Turner 567,241         11,526,540    7,369,428      -                 -                 -                 -                 19,463,209       
Ben Franklin (Incl Roof,Elev,ClasMod) 1,750,000      25,170,774    5,904,256      -                 -                 -                 -                 32,825,030       
Other Locations -                -                 -                 -                 -                 -                 -                 -                    

Sub-total 33,502,824    46,044,581    13,273,683    -                 -                 -                 -                 92,821,088       

Middle School
Leeds - (Hill / Freedman) 2,482             -                 -                 -                 -                 -                 -                 2,482                
Wilson 288,636         7,071,880      5,500,351      1,714,395      -                 -                 -                 14,575,261       
Other Locations -                -                 -                 -                 -                 -                 -                 -                    

Sub-total 291,118         7,071,880      5,500,351      1,714,395      -                 -                 -                 14,577,743       

Elementary Schools
Gompers Auxiliary Building #3 136,488         -                 -                 -                 -                 -                 -                 136,488            
Moore (inc roof and Stl Mod) 3,719,164      3,871,226      678,500         -                 -                 -                 -                 8,268,891         
Roosevelt 287,824         5,748,070      3,674,996      -                 -                 -                 -                 9,710,890         
Greenfield 126,126         3,564,549      2,647,954      -                 -                 -                 -                 6,338,629         
Hamilton 112,246         850,930         8,021,402      1,748,254      -                 -                 -                 10,732,832       
Rhoads, J. -                96,826           630,749         5,784,632      680,545         -                 -                 7,192,752         
Other Locations -                -                 -                 8,010,600      16,021,200    16,021,200    16,021,200    56,074,200       

Page 1 of 16



CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

Sub-total 4,381,849      14,131,601    15,653,601    15,543,487    16,701,745    16,021,200    16,021,200    98,454,682       

Career and Technical Education 
Overbrook 1,486,813      -                 -                 -                 -                 -                 -                 1,486,813         
Saul 38,334           1,287,730      143,081         -                 -                 -                 -                 1,469,145         
Swenson -                140,000         2,214,000      246,000         -                 -                 -                 2,600,000         
Randolph -                140,000         2,214,000      246,000         -                 -                 -                 2,600,000         
Other Locations -                -                 -                 -                 -                 -                 -                 -                    

Sub-total 1,525,147      1,567,730      4,571,081      492,000         -                 -                 -                 8,155,958         

NEW ADDITIONS
Elementary Schools

Bridesburg 25,339           -                 -                 -                 -                 -                 -                 25,339              
Kearny 22,993           -                 -                 -                 -                 -                 -                 22,993              
Mayfair 5,283,240      -                 -                 -                 -                 -                 -                 5,283,240         
Farrell 4,142,054      2,903,351      -                 -                 -                 -                 -                 7,045,405         
Allen, Ethan -                1,551,929      12,874,172    2,805,909      -                 -                 -                 17,232,011       
Richmond 7,028             1,134,369      9,396,120      2,047,872      -                 -                 -                 12,585,389       
Frank, Anne -                1,047,279      14,284,880    10,101,750    -                 -                 -                 25,433,908       
Rhawnhurst -                360,767         5,188,167      8,884,816      136,433         32,273           -                 14,602,456       
Disston -                166,196         3,857,655      10,601,429    1,519,510      -                 -                 16,144,790       
McCall -                190,179         3,247,170      13,265,797    1,771,381      -                 -                 18,474,527       
Other Locations -                -                 -                 -                 5,500,000      9,100,000      9,100,000      23,700,000       

Sub-total 9,480,654      7,354,069      48,848,163    47,707,573    8,927,324      9,132,273      9,100,000      140,550,057     

High Schools
Other Locations -                -                 -                 -                 -                 -                 -                 -                    

Sub-total -                -                 -                 -                 -                 -                 -                 -                    

CLASSROOM MODERNIZATIONS
High Schools

Masterman - Science Lab 346,774         -                 -                 -                 -                 -                 -                 346,774            
Parkway Ctr (S.Fleisher) - Sci Lab 728,449         54,752           -                 -                 -                 -                 -                 783,200            
Gamp HS Science Lab 40,163           362,921         560,666         -                 -                 -                 -                 963,750            
Girls HS Science Lab 26,775           376,309         560,666         -                 -                 -                 -                 963,750            
Penn Treaty Science Labs -                334,920         1,151,280      73,800           -                 -                 -                 1,560,000         

Middle Schools
Conwell MS Science Lab 26,775           376,309         560,666         -                 -                 -                 -                 963,750            
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CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

-                
Elementary Schools -                

Duckrey 1,168,766      42,417           -                 -                 -                 -                 -                 1,211,183         
Gideon 735,072         40,127           -                 -                 -                 -                 -                 775,198            
Lea 818,372         -                 -                 -                 -                 -                 -                 818,372            
Locke 816,223         -                 -                 -                 -                 -                 -                 816,223            
Meade 1,159,126      48,035           -                 -                 -                 -                 -                 1,207,161         
Pennell 983,907         -                 -                 -                 -                 -                 -                 983,907            
Stearne 852,893         -                 -                 -                 -                 -                 -                 852,893            
Feltonville Intermediate 72,102           1,092,559      383,872         -                 -                 -                 -                 1,548,532         
Brown J H 87,360           1,410,240      -                 -                 -                 -                 -                 1,497,600         
Childs G W 100,800         1,627,200      -                 -                 -                 -                 -                 1,728,000         
Day A B 73,920           1,193,280      -                 -                 -                 -                 -                 1,267,200         
Farrell L 127,680         2,061,120      -                 -                 -                 -                 -                 2,188,800         
Henry, C. W. 29,531           390,563         329,906         -                 -                 -                 -                 750,000            
Hunter W H 42,840           691,560         -                 -                 -                 -                 -                 734,400            
McMichael M 87,360           1,410,240      -                 -                 -                 -                 -                 1,497,600         
Steel E 94,080           1,518,720      -                 -                 -                 -                 -                 1,612,800         
Sullivan 32,813           661,875         549,844         -                 -                 -                 -                 1,244,531         
Rhoads J 94,080           1,518,720      -                 -                 -                 -                 -                 1,612,800         
Rowen W 87,360           1,410,240      -                 -                 -                 -                 -                 1,497,600         
Taggart J 87,360           1,410,240      -                 -                 -                 -                 -                 1,497,600         
Webster J H 188,160         3,037,440      -                 -                 -                 -                 -                 3,225,600         
Early Literacy Investment Cohort 3 -                1,071,000      19,372,350    -                 -                 -                 -                 20,443,350       

Sub-total 8,908,739      22,140,785    23,469,251    73,800           -                 -                 -                 54,592,575       

CAPITAL LIFE CYCLE REPLACEMENTS
Automatic Temperature Control Replacem

Kelly, JB 173,134         2,375,639      419,230         -                 -                 -                 -                 2,968,003         
Barry 24,252           294,140         143,548         -                 -                 -                 -                 461,939            
Henry -                617,868         1,709,319      -                 -                 -                 -                 2,327,188         
Carnell 25,076           350,490         1,262,969      80,960           -                 -                 -                 1,719,495         
Pennypacker 19,584           551,933         771,386         -                 -                 -                 -                 1,342,903         
School of the Future 10,850           326,799         406,344         -                 -                 -                 -                 743,993            
CAPA 2,163             30,227           108,922         6,982             -                 -                 -                 148,293            
GAMP -                19,039           307,349         -                 -                 -                 -                 326,389            
Marshall, T 13,103           216,735         144,542         -                 -                 -                 -                 374,380            
Hartfranft -                90,233           1,348,856      4,946,837      317,105         -                 -                 6,703,031         
Washington ES -                -                 286,185         4,538,071      490,602         -                 -                 5,314,858         
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Edmonds F -                79,342           516,858         4,740,130      557,662         -                 -                 5,893,992         
Recommmissioning -                -                 171,758         2,559,441      458,594         -                 -                 3,189,793         
Various Locations 150,000         525,000         525,000         525,000         2,100,000      4,200,000      4,200,000      12,225,000       

Sub-total 418,161         5,477,446      8,122,266      17,397,420    3,923,964      4,200,000      4,200,000      43,739,257       

HVAC IMPROVEMENTS
Mechanical Plant Replacement

Duckrey 57,881           -                 -                 -                 -                 -                 -                 57,881              
McKinley 118,203         -                 -                 -                 -                 -                 -                 118,203            
King - Phase 1 162,868         -                 -                 -                 -                 -                 -                 162,868            
King - Phase 2 6,306,851      389,982         -                 -                 -                 -                 -                 6,696,833         
Moffet 988,580         -                 -                 -                 -                 -                 -                 988,580            
Comegys 127,613         74,607           -                 -                 -                 -                 -                 202,219            
Marin 616,884         774,974         -                 -                 -                 -                 -                 1,391,859         
Cook-Wissahickon 407,022         2,673,427      4,672,360      -                 -                 -                 -                 7,752,809         
Morton 258,579         1,327,372      3,107,463      231,900         -                 -                 -                 4,925,315         
Elkin -                114,285         342,855         7,229,338      803,260         -                 -                 8,489,737         
Other Locations 75,000           500,000         500,000         500,000         5,840,000      6,840,000      6,840,000      21,095,000       

Sub-total 9,119,483      5,854,647      8,622,678      7,961,238      6,643,260      6,840,000      6,840,000      51,881,305       

Boiler Replacements
F.S. Edmonds 24,729           -                 -                 -                 -                 -                 -                 24,729              
Emlen 416,058         -                 -                 -                 -                 -                 -                 416,058            
Wister 52,120           -                 -                 -                 -                 -                 -                 52,120              
Furness 1,605,347      57,415           -                 -                 -                 -                 -                 1,662,762         
Spring Garden 1,504,759      33,784           -                 -                 -                 -                 -                 1,538,543         
Webster 879,024         709,975         -                 -                 -                 -                 -                 1,589,000         
Stanton EM 35,990           1,888,793      -                 -                 -                 -                 -                 1,924,783         
Adaire 41,529           2,359,357      416,357         -                 -                 -                 -                 2,817,243         
Blaine 24,336           151,578         1,335,696      157,141         -                 -                 -                 1,668,750         
Mastbaum 144,412         1,223,036      2,758,622      -                 -                 -                 -                 4,126,070         
Morrison 41,631           716,289         2,096,770      -                 -                 -                 -                 2,854,691         
Pennell -                414,965         1,395,462      89,453           -                 -                 -                 1,899,880         
Rhoads J -                -                 -                 -                 -                 -                 -                 -                    
Leeds -                59,941           1,360,486      2,826,810      205,511         -                 -                 4,452,748         
Sayre -                -                 538,205         1,351,005      241,971         -                 -                 2,131,181         
Other Locations 48,188           385,500         1,481,875      5,513,000      9,760,000      10,260,000    10,260,000    37,708,563       

Sub-total 4,818,123      8,000,634      11,383,472    9,937,408      10,207,482    10,260,000    10,260,000    64,867,120       
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Chiller Replacements
Rush 740,623         48,529           -                 -                 -                 -                 -                 789,152            
Webster 450,807         3,167             -                 -                 -                 -                 -                 453,973            
Heston 23,201           352,551         287,145         -                 -                 -                 -                 662,897            
Edison 173,101         1,695,844      1,428,223      -                 -                 -                 -                 3,297,168         
Stearne 3,728             56,641           46,133           -                 -                 -                 -                 106,501            
Bethune 38,077           424,921         624,916         -                 -                 -                 -                 1,087,914         
Washington, Grover 4,142             89,983           189,882         -                 -                 -                 -                 284,006            
Feltonville Intermediate -                84,327           1,007,345      353,932         -                 -                 -                 1,445,604         
Wright RR -                55,308           836,863         686,082         1,975             -                 -                 1,580,228         
Other Locations 500,000         -                 -                 525,000         2,100,000      2,100,000      2,100,000      7,325,000         

Sub-total 1,933,678      2,811,270      4,420,506      1,565,015      2,101,975      2,100,000      2,100,000      17,032,444       

ELECTRICAL SYSTEMS
Electrical Distribution Replacements

Adaire 116,900         -                 -                 -                 -                 -                 -                 116,900            
Rhodes E.W. 43,836           -                 -                 -                 -                 -                 -                 43,836              
Cramp (includes HVAC) 1,322,712      20,638           -                 -                 -                 -                 -                 1,343,350         
Frankford 96,121           -                 -                 -                 -                 -                 -                 96,121              
McCall 63,153           -                 -                 -                 -                 -                 -                 63,153              
Meredith 103,256         326,322         1,444,603      92,603           -                 -                 -                 1,966,784         
Washington, George ES 71,689           380,861         912,951         -                 -                 -                 -                 1,365,501         
Finletter 93,146           788,855         1,779,303      -                 -                 -                 -                 2,661,304         
Disston 49,483           691,632         2,492,252      159,760         -                 -                 -                 3,393,127         
Stanton EM -                119,280         1,305,607      790,317         -                 -                 -                 2,215,204         
Gideon -                50,876           1,439,936      1,930,962      357,586         -                 -                 3,779,360         
Other Locations 528,528         -                 494,400         3,440,000      6,260,000      7,260,000      7,260,000      25,242,928       

Sub-total 2,488,824      2,378,465      9,869,053      6,413,641      6,617,586      7,260,000      7,260,000      42,287,568       

Elevator Replacements
Greenberg                                               30,322           -                 -                 -                 -                 -                 -                 30,322              
Hill / Freedman 42,794           -                 -                 -                 -                 -                 -                 42,794              
Penrose (Chair Lift) 5,225             -                 -                 -                 -                 -                 -                 5,225                
Cook-Wissahickon 396,541         2,585             -                 -                 -                 -                 -                 399,126            
Edison (inc FA) 1,280,255      1,045,181      -                 -                 -                 -                 -                 2,325,436         
Elkin 369,491         125,846         -                 -                 -                 -                 -                 495,337            
Kenderton                                                636,993         36,313           -                 -                 -                 -                 -                 673,305            
Penn Treaty 237,312         125,177         -                 -                 -                 -                 -                 362,489            
Ben Franklin -                -                 -                 -                 -                 -                 -                    

Page 5 of 16



CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

Masterman -                31,821           589,523         282,525         -                 -                 -                 903,869            
Webster -                6,988             196,937         275,241         -                 -                 -                 479,166            
Morton -                -                 17,050           242,202         33,028           -                 -                 292,279            
Rhoads J -                -                 -                 -                 -                 -                 -                 -                    
Meredith  Chairlift -                7,000             113,000         -                 -                 -                 -                 120,000            
Other Locations 312,079         624,158         1,250,000      1,750,000      2,700,000      2,700,000      2,700,000      12,036,236       

Sub-total 3,311,010      2,005,068      2,166,510      2,549,968      2,733,028      2,700,000      2,700,000      18,165,584       

Emergency Generator Replacements
Leeds 114,524         -                 -                 -                 -                 -                 -                 114,524            
Moore 20,414           82,864           -                 -                 -                 -                 -                 103,278            
Bodine -                105,612         -                 -                 -                 -                 -                 105,612            
Elkin -                96,846           -                 -                 -                 -                 -                 96,846              
Roosevelt 48,515           61,956           -                 -                 -                 -                 -                 110,471            
Wister -                135,416         -                 -                 -                 -                 -                 135,416            
Harrington -                103,110         -                 -                 -                 -                 -                 103,110            
Henry 8,447             143,943         7,576             -                 -                 -                 -                 159,966            
Kinsey 7,173             128,657         -                 -                 -                 -                 -                 135,830            
Sheppard 1,161             167,740         8,828             -                 -                 -                 -                 177,730            
Steel 1,161             301,551         -                 -                 -                 -                 -                 302,712            
Dunbar -                75,734           22,275           -                 -                 -                 -                 98,010              
Lowell -                170,489         50,578           -                 -                 -                 -                 221,067            
Boone -                14,509           222,509         11,711           -                 -                 -                 248,729            
Howe -                5,976             148,690         16,078           -                 -                 -                 170,744            
Rowen -                2,425             96,524           67,329           -                 -                 -                 166,278            
Parkway NW -                -                 10,076           162,662         -                 -                 -                 172,739            
Martin, J -                -                 8,195             132,290         -                 -                 -                 140,485            
Other Locations 84,132           252,397         500,000         1,920,000      2,400,000      2,400,000      2,400,000      9,956,529         

Sub-total 285,526         1,849,225      1,075,252      2,310,071      2,400,000      2,400,000      2,400,000      12,720,075       
ReLighting

Bartram 330,587         -                 -                 -                 -                 -                 -                 330,587            
Mayfair (inc FA) 165,170         -                 -                 -                 -                 -                 -                 165,170            
Carnell 43,914           371,913         838,870         -                 -                 -                 -                 1,254,697         
Gompers 40,477           527,226         203,284         -                 -                 -                 -                 770,987            
Marshall, J 47,498           465,331         391,897         -                 -                 -                 -                 904,726            
Martin, James 52,394           566,678         279,110         -                 -                 -                 -                 898,182            
Spring Garden 23,223           227,509         191,606         -                 -                 -                 -                 442,337            
Bodine -                44,640           648,556         72,062           -                 -                 -                 765,258            
Taylor -                21,229           393,295         188,485         -                 -                 -                 603,009            
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Pennypacker -                24,996           379,813         309,349         -                 -                 -                 714,157            
Sullivan -                11,394           321,122         448,802         -                 -                 -                 781,318            
Energy Performance Contract -                8,750,000      8,750,000      -                 -                 -                 -                 17,500,000       
Other Locations 410,500         -                 516,648         6,250,000      7,250,000      7,750,000      7,750,000      29,927,148       

Sub-total 1,113,763      11,010,916    12,914,200    7,268,697      7,250,000      7,750,000      7,750,000      55,057,576       

Fire Alarm System Replacements
Hill / Freedman 6,303             -                 -                 -                 -                 -                 -                 6,303                
Lincoln Pool 3,323             -                 -                 -                 -                 -                 -                 3,323                
Bethune 408,534         60,291           -                 -                 -                 -                 -                 468,825            
CAPA 131,600         -                 -                 -                 -                 -                 -                 131,600            
Cook Wissahickon 321,944         58,499           -                 -                 -                 -                 -                 380,443            
Cooke J 454,267         110,298         -                 -                 -                 -                 -                 564,564            
Hackett 269,197         40,777           -                 -                 -                 -                 -                 309,975            
Hancock 249,109         119,719         -                 -                 -                 -                 -                 368,828            
Heston 358,644         -                 -                 -                 -                 -                 -                 358,644            
Kelly JB 381,464         -                 -                 -                 -                 -                 -                 381,464            
Lea 379,808         165,400         -                 -                 -                 -                 -                 545,208            
Loesche 406,940         60,328           -                 -                 -                 -                 -                 467,268            
Moffet 232,107         12,786           -                 -                 -                 -                 -                 244,893            
Morris 313,217         55,262           -                 -                 -                 -                 -                 368,478            
Prince Hall 376,175         93,303           -                 -                 -                 -                 -                 469,477            
Taggart 327,263         61,180           -                 -                 -                 -                 -                 388,443            
Taylor 266,085         6,557             -                 -                 -                 -                 -                 272,642            
Taylor Annex 43,549           8,818             -                 -                 -                 -                 -                 52,367              
Wright RR 227,651         8,962             -                 -                 -                 -                 -                 236,613            
Pennell 60,884           178,523         12,541           -                 -                 -                 -                 251,948            
Forrest 85,767           231,609         -                 -                 -                 -                 -                 317,376            
Morrison 130,470         295,477         85,815           -                 -                 -                 -                 511,763            
LaBrum -                -                 58,975           198,325         12,713           -                 -                 270,013            
Conwell Annex -                -                 46,368           352,064         41,419           -                 -                 439,850            
Decatur -                -                 35,490           515,612         57,290           -                 -                 608,392            
Day -                -                 27,968           212,356         24,983           -                 -                 265,307            
Duckrey -                -                 31,459           457,061         50,785           -                 -                 539,305            
Rhawnhurst -                -                 11,695           166,136         22,655           -                 -                 200,486            
Stearne -                -                 26,134           358,602         63,283           -                 -                 448,019            
Other Locations 490,472         490,472         980,944         612,600         2,537,800      2,737,800      2,737,800      10,587,888       

Sub-total 5,924,773      2,058,260      1,317,390      2,872,755      2,810,928      2,737,800      2,737,800      20,459,706       
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EXTERIOR RENOVATIONS
Structural Renovations

Webster (inc Roof) -                -                 -                 -                 -                 -                 
Bryant 23,047           -                 -                 -                 -                 -                 -                 23,047              

 Heston (inc Roof Replacement) 212,988         -                 -                 -                 -                 -                 -                 212,988            
Key (Pointing) 133,600         -                 -                 -                 -                 -                 -                 133,600            
Lowell 189,400         -                 -                 -                 -                 -                 -                 189,400            
Peirce T.M. 3,002             -                 -                 -                 -                 -                 -                 3,002                
Cassidy 339,144         -                 -                 -                 -                 -                 -                 339,144            
Franklin Loading Dock & Ramp 359,300         -                 -                 -                 -                 -                 -                 359,300            
Fitler (Pointing) 810,545         3,648             -                 -                 -                 -                 -                 814,193            
Howe 1,151,127      12,874           -                 -                 -                 -                 -                 1,164,001         
L. P. Hill 216,555         402,332         -                 -                 -                 -                 -                 618,887            
McCall Inc Firetower Closure 641,255         -                 -                 -                 -                 -                 -                 641,255            
Richmond (inc play roof deck) 432,945         -                 -                 -                 -                 -                 -                 432,945            
Washington, Martha ES (Pointing) 202,467         -                 -                 -                 -                 -                 -                 202,467            
Pollock 39,250           780,505         86,723           -                 -                 -                 -                 906,477            
Bodine 28,901           283,139         238,457         -                 -                 -                 -                 550,497            
Central 464,428         3,024,238      4,653,577      -                 -                 -                 -                 8,142,242         
Beeber (Coal Ash Pit) 262,126         523,032         -                 -                 -                 -                 -                 785,158            
Bryant (Coal Ash Pit) 8,553             56,326           179,486         -                 -                 -                 -                 244,365            
Dobson 10,500           88,925           200,575         -                 -                 -                 -                 300,000            
Hartranft -                131,966         1,874,673      255,637         -                 -                 -                 2,262,276         
Kensington HS (inc Windows) -                273,343         3,530,027      882,507         -                 -                 -                 4,685,877         
Ludlow 23,407           402,740         1,178,927      -                 -                 -                 -                 1,605,074         
Finletter Envelope -                -                 42,462           593,500         -                 -                 -                 635,962            
Sullivan Envelope -                48,993           842,951         2,467,544      -                 -                 -                 3,359,488         
Dunbar -                105,000         1,525,500      169,500         -                 -                 -                 1,800,000         
Morris -                32,548           275,649         621,740         -                 -                 -                 929,936            
Nebinger -                9,642             134,762         485,605         31,129           -                 -                 661,136            
Taylor Fire Tower -                -                 80,321           1,141,020      155,594         -                 -                 1,376,935         
Fox Chase Façade -                -                 288,696         2,192,035      257,886         -                 -                 2,738,617         
Facade Inspections 122,140         122,140         -                 -                 -                 -                 -                 244,280            
Other Locations 109,532         701,858         1,392,420      3,278,437      11,497,364    12,497,364    12,497,364    41,974,338       

Sub-total 5,784,212      7,003,246      16,525,206    12,087,525    11,941,973    12,497,364    12,497,364    78,336,889       

Window Replacements
Gompers 34,296           -                 -                 -                 -                 -                 -                 34,296              
Lamberton 950,319         -                 -                 -                 -                 -                 -                 950,319            
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Lingelbach 943,896         -                 -                 -                 -                 -                 -                 943,896            
Comly 103,290         548,749         1,315,391      -                 -                 -                 -                 1,967,430         
Potter-Thomas 47,307           565,117         198,555         -                 -                 -                 -                 810,979            
Rhoads J -                -                 -                 -                 -                 -                 -                 -                    
Ellwood -                32,750           606,727         290,771         -                 -                 -                 930,248            
Other Locations 247,500         990,000         2,037,000      6,111,000      6,200,000      6,200,000      6,200,000      27,985,500       

Sub-total 2,326,608      2,136,616      4,157,673      6,401,771      6,200,000      6,200,000      6,200,000      33,622,667       

Exterior Door Replacements
Birney 228,444         -                 -                 -                 -                 -                 -                 228,444            
Meredith 212,296         -                 -                 -                 -                 -                 -                 212,296            
Mitchell -                17,433           170,787         143,835         -                 -                 -                 332,056            
McClure -                -                 10,328           101,179         -                 -                 -                 111,507            
Other Locations 250,000         -                 -                 400,000         604,146         604,146         604,146         2,462,438         

Sub-total 690,741         17,433           181,115         645,014         604,146         604,146         604,146         3,346,741         

Interior Door Replacement
Sullivan 26,250           250,417         210,833         -                 -                 -                 -                 487,500            
Marshall J -                -                 31,500           314,000         -                 -                 -                 345,500            
Sheridan -                -                 35,773           341,265         -                 -                 -                 377,038            
Various Locations 100,000         -                 -                 200,000         750,000         750,000         750,000         2,550,000         

Sub-total 126,250         250,417         278,107         855,265         750,000         750,000         750,000         3,760,038         

Roof Replacements
Furness (Inc CMU) 223,275         -                 -                 -                 -                 -                 -                 223,275            
Gompers 272,077         -                 -                 -                 -                 -                 -                 272,077            
Jenks AS (inc Exterior) 972,326         -                 -                 -                 -                 -                 -                 972,326            
Leeds 201,630         -                 -                 -                 -                 -                 -                 201,630            
Bartram 658,360         -                 -                 -                 -                 -                 -                 658,360            
Brown HA 782,312         32,416           -                 -                 -                 -                 -                 814,728            
Bryant 1,634,226      12,716           -                 -                 -                 -                 -                 1,646,942         
Dunbar 1,360,783      127,562         -                 -                 -                 -                 -                 1,488,345         
Harrington inc Annex 906,375         567,068         -                 -                 -                 -                 -                 1,473,443         
Kearny 302,140         464,273         -                 -                 -                 -                 -                 766,413            
Loesche 4,130,803      383,866         -                 -                 -                 -                 -                 4,514,670         
Marshall, T. 418,745         698,524         53,992           -                 -                 -                 -                 1,171,262         
Rhoads JW 1,033,072      -                 -                 -                 -                 -                 -                 1,033,072         
Sharswood 669,415         1,068,528      -                 -                 -                 -                 -                 1,737,943         
Harrity 167,655         507,319         80,129           -                 -                 -                 -                 755,102            
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Comly 377,045         1,284,174      102,920         -                 -                 -                 -                 1,764,138         
Hamilton 305,507         876,438         187,129         -                 -                 -                 -                 1,369,075         
Carnell LSH 76,743           393,946         922,253         68,825           -                 -                 -                 1,461,767         
Finletter LSH 75,446           387,291         906,673         67,662           -                 -                 -                 1,437,073         
Meade 72,841           846,616         329,240         -                 -                 -                 -                 1,248,696         
Wister 74,483           622,816         721,417         -                 -                 -                 -                 1,418,716         
Creighton LSH 24,526           406,143         1,092,718      158,365         -                 -                 -                 1,681,752         
Taylor -                218,112         771,818         102,909         -                 -                 -                 1,092,839         
West Philadelphia Field -                54,277           402,421         58,181           -                 -                 -                 514,880            
Forrest -                17,500           138,600         18,900           -                 -                 -                 175,000            
Haverford Ctr -                31,158           427,530         75,446           -                 -                 -                 534,134            
Masterman -                114,199         1,474,795      368,699         -                 -                 -                 1,957,692         
Lingelbach -                69,794           833,733         292,933         -                 -                 -                 1,196,460         
Edmonds F -                56,107           1,039,440      498,146         -                 -                 -                 1,593,693         
Roxborough -                91,683           1,393,140      1,134,682      -                 -                 -                 2,619,505         
LaBrum -                26,938           759,187         1,061,046      -                 -                 -                 1,847,171         
Palumbo -                11,370           247,021         521,264         -                 -                 -                 779,654            
Cooke -                -                 151,438         2,151,286      293,357         -                 -                 2,596,081         
Webster LSH -                -                 452,971         1,253,135      -                 -                 -                 1,706,106         
Spruance LSH -                -                 378,522         1,272,908      81,597           -                 -                 1,733,027         
Penrose LSH -                -                 177,116         1,344,819      158,214         -                 -                 1,680,149         
Hopkinson LSH -                -                 67,746           984,255         109,362         -                 -                 1,161,362         
Other Locations -                -                 -                 -                 8,016,000      8,016,000      8,016,000      24,048,000       

Sub-total 14,739,785    9,370,833      13,111,951    11,433,462    8,658,529      8,016,000      8,016,000      73,346,560       

SITE IMPROVEMENTS
Greening Initiative

Eagles Youth (Elkin) 59,428           -                 -                 -                 -                 -                 -                 59,428              
Arthur 164,689         -                 -                 -                 -                 -                 -                 164,689            
Anderson Elementary 19,950           215,774         106,277         -                 -                 -                 -                 342,000            
Lowell Elementary 17,955           212,553         109,497         -                 -                 -                 -                 340,005            
Eagles Youth (Hackett) 75,000           -                 -                 -                 -                 -                 -                 75,000              
Eagles Youth -                75,000           -                 -                 -                 -                 -                 75,000              
Southwark TPL -                250,000         -                 -                 -                 -                 -                 250,000            
Ben Franklin El TPL -                250,000         -                 -                 -                 -                 -                 250,000            
Other Campus Park Locations -                100,000         100,000         100,000         100,000         100,000         100,000         600,000            
Other Green Initiative Locations -                500,000         750,000         1,000,000      1,000,000      1,000,000      1,000,000      5,250,000         

-                
Stormwater Management Incentive Progra -                
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CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

Mayfair ES - Stormwater 222,075         -                 -                 -                 -                 -                 -                 222,075            
Turner - Stormwater 51,143           448,045         286,455         -                 -                 -                 -                 785,643            
Dimner Beeber MS 15,514           -                 -                 -                 -                 -                 -                 15,514              
Grover Washington Jr MS 15,514           -                 -                 -                 -                 -                 -                 15,514              
Sayre HS 15,514           -                 -                 -                 -                 -                 -                 15,514              
Playground 500,000         500,000         500,000         500,000         500,000         500,000         500,000         3,500,000         

-                
Building Demolition -                

Fels (Old) 1,943,435      131,531         -                 -                 -                 -                 -                 2,074,966         
Other Locations -                -                 500,000         1,000,000      1,000,000      1,000,000      1,000,000      4,500,000         

Sub-total 3,100,217      2,682,903      2,352,229      2,600,000      2,600,000      2,600,000      2,600,000      18,535,348       

Paving Replacements
Jenks JS 54,966           -                 -                 -                 -                 -                 -                 54,966              
Lankenau 46,084           470,390         165,272         -                 -                 -                 -                 681,746            
Leeds 40,324           1,173,523      412,319         -                 -                 -                 -                 1,626,166         
Rhodes EW 145,653         1,505,365      528,912         -                 -                 -                 -                 2,179,929         
Rowen 43,268           528,015         185,519         -                 -                 -                 -                 756,802            
Widener 95,253           1,067,164      599,665         964,553         61,830           -                 -                 2,788,466         
Lingelbach 12,396           77,208           680,354         80,042           -                 -                 -                 850,000            
Duckrey -                -                 7,875             23,625           457,650         -                 -                 489,150            
Hamilton -                -                 -                 70,000           960,500         -                 -                 1,030,500         
Henry -                -                 3,500             21,800           192,100         -                 -                 217,400            
W D Kelley -                -                 7,000             21,000           397,760         -                 -                 425,760            
Locke -                -                 7,000             43,600           384,200         -                 -                 434,800            
Other Locations 125,000         -                 250,000         250,000         250,000         2,343,189      2,343,189      5,561,378         

Sub-total 562,944         4,821,665      2,847,416      1,474,620      2,704,040      2,343,189      2,343,189      17,097,063       

Athletic Fields / Fieldhouses / Gyms
West Philadelphia 1,200             -                 -                 -                 -                 -                 -                 1,200                
Northeast 1,068,184      -                 -                 -                 -                 -                 -                 1,068,184         
Bartram -                3,310,750      -                 -                 -                 -                 -                 3,310,750         
Olney Field -                175,691         2,825,558      345,247         -                 -                 -                 3,346,496         
Other Locations -                -                 -                 2,500,000      3,000,000      3,000,000      3,000,000      11,500,000       

Sub-total 1,069,384      3,486,441      2,825,558      2,845,247      3,000,000      3,000,000      3,000,000      19,226,630       

CODE COMPLIANCE
Bodine (ADA Ramp) 7,525             114,344         93,131           -                 -                 -                 -                 215,000            
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CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

Cramp (ADA Ramp) 9,275             140,936         114,789         -                 -                 -                 -                 265,000            
Beeber (Bathroom Upgrades) 51,089           776,303         632,282         -                 -                 -                 -                 1,459,673         
Morrison (Bathroom Upgrades) -                52,039           778,847         655,936         -                 -                 -                 1,486,822         
Feltonville Intermediate (ADA Ramp) -                -                 18,133           239,899         26,040           -                 -                 284,072            
Other Code Compliance -                -                 500,000         500,000         500,000         500,000         500,000         2,500,000         

Sub-total 67,889           1,083,622      2,137,182      1,395,835      526,040         500,000         500,000         6,210,567         

DEFERRED MAINTENANCE
Edison Cooling Tower -                -                 -                 -                 -                 -                 -                 -                    
Other Deferred Maintenance -                625,000         625,000         625,000         625,000         625,000         625,000         3,750,000         

Sub-total -                625,000         625,000         625,000         625,000         625,000         625,000         3,750,000         

Total Project Cost 118,686,180  210,204,652  313,367,375  233,802,435  136,484,382  138,809,823  138,504,699  1,289,859,545  

SECURITY EQUIPMENT
Security Equipment 386,090         1,005,353      2,200,000      -                 -                 -                 -                 3,591,443         

Sub-total 386,090         1,005,353      2,200,000      -                 -                 -                 -                 3,591,443         

CAFETERIA EQUIPMENT (FOOD SERVICE)
Cafeteria Equipment 39,099           -                 -                 -                 -                 -                 -                 39,099              

Sub-total 39,099           -                 -                 -                 -                 -                 -                 39,099              

ACADEMIC EQUIPMENT
Music Program Modernization HS 750,000         -                 -                 -                 -                 -                 750,000            

Sub-total -                750,000         -                 -                 -                 -                 -                 750,000            

ON-GOING ASSESSMENTS
Facility Assessment 520,000         600,000         120,000         600,000         120,000         600,000         120,000         2,680,000         
Enrollment Assessment -                400,000         80,000           400,000         80,000           400,000         80,000           1,440,000         

Sub-total 520,000         1,000,000      200,000         1,000,000      200,000         1,000,000      200,000         4,120,000         

OFFICE OF PROCUREMENT SERVICES
M/WBE Compliance Monitoring 125,940         125,142         129,000         132,000         135,000         138,000         141,000         926,082            

TECHNOLOGY
Educational Technology -                1,972,500      -                 -                 -                 -                 -                 1,972,500         
Enterprise Resource Planning 2,750,000      14,346,988    3,303,000      -                 -                 -                 -                 20,399,988       
Business Intelligence Tool 335,844         578,392         -                 -                 -                 -                 -                 914,236            
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CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

Information Systems -                -                 -                 -                 -                 -                 -                 -                    
Computerized Maintenance Mngt System 191,052         405,106         -                 -                 -                 -                 -                 596,158            
Procurement Modernization -                500,000         -                 -                 -                 -                 -                 500,000            
Student Information System 5,478,339      5,656,499      333,425         -                 -                 -                 -                 11,468,262       
Technology Services 1,162,545      4,196,243      -                 -                 -                 -                 -                 5,358,788         

-                 -                 -                 -                 -                 
Sub-total 9,917,781      27,655,728    3,636,425      -                 -                 -                 -                 41,209,933       

TRANSPORTATION: Fleet Management
Bus & Non-Bus Fleet Modernization 1,383,639      2,675,000      -                 -                 -                 -                 -                 4,058,639         
Garage Improvements 4,750,000      250,000         -                 -                 -                 -                 5,000,000         

-                 -                 -                 -                 -                 
Sub-total 1,383,639      7,425,000      250,000         -                 -                 -                 -                 9,058,639         

Total Central Office Cost 12,372,549    37,961,223    6,415,425      1,132,000      335,000         1,138,000      341,000         59,695,196       

ENVIRONMENTAL SUPPORT SERVICES
Asbestos Abatement 

Asbestos Abatement - A-Team 2,715,824      2,998,974      3,569,000      3,641,000      3,714,000      3,789,000      3,865,000      24,292,798       
Dunbar 313,877         -                 -                 -                 -                 -                 -                 313,877            
Emlen 1,883             -                 -                 -                 -                 -                 -                 1,883                
Fels (old demolition) 4,655             -                 -                 -                 -                 -                 -                 4,655                
Furness 45,449           -                 -                 -                 -                 -                 -                 45,449              
King (HVAC) 3,879             -                 -                 -                 -                 -                 -                 3,879                
Leeds (Crawlspace) 617                -                 -                 -                 -                 -                 -                 617                   
South Philadelphia 9,433             -                 -                 -                 -                 -                 -                 9,433                
Dobbins (P2) 475,451         250,000         -                 -                 -                 -                 -                 725,451            
Turner -                348,000         -                 -                 -                 -                 -                 348,000            
Stanton Boiler 450,000         -                 -                 -                 -                 -                 -                 450,000            
Adaire Boiler 150,000         -                 -                 -                 -                 -                 -                 150,000            
B.Franklin Renovation 350,000         -                 -                 -                 -                 -                 -                 350,000            
Finletter Electrical 50,000           -                 -                 -                 -                 -                 -                 50,000              
Gompers Relight 7,122             142,878         -                 -                 -                 -                 -                 150,000            
Hamilton Renovation 150,000         200,000         -                 -                 -                 -                 -                 350,000            
Kensington Building 50,000           -                 -                 -                 -                 -                 -                 50,000              
Moore 100,219         -                 -                 -                 -                 -                 -                 100,219            
Pennell Boiler 150,000         300,000         -                 -                 -                 -                 -                 450,000            
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CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

Roosevelt 1,095             175,000         -                 -                 -                 -                 -                 176,095            
Solis Cohen -                1,500,000      -                 -                 -                 -                 -                 1,500,000         
Washington EC Electrical 50,000           -                 -                 -                 -                 -                 -                 50,000              
W.Wilson Renovation 450,000         -                 -                 -                 -                 -                 -                 450,000            
Allen Addition -                350,000         -                 -                 -                 -                 -                 350,000            
Blaine Boiler -                350,000         -                 -                 -                 -                 -                 350,000            
Bodine Relight -                50,000           -                 -                 -                 -                 -                 50,000              
Carnell Roof -                350,000         -                 -                 -                 -                 -                 350,000            
Conwell Science -                50,000           -                 -                 -                 -                 -                 50,000              
Cook Wissahickon HVAC -                100,000         -                 -                 -                 -                 -                 100,000            
Disston Electrical -                50,000           -                 -                 -                 -                 -                 50,000              
Gamp Science -                50,000           -                 -                 -                 -                 -                 50,000              
Girls Science -                150,000         -                 -                 -                 -                 -                 150,000            
Hartranft Roof/Façade -                50,000           -                 -                 -                 -                 -                 50,000              
Henry Classroom -                50,000           -                 -                 -                 -                 -                 50,000              
Mastbaum Boiler -                750,000         -                 -                 -                 -                 -                 750,000            
Meehan -                1,000,000      -                 -                 -                 -                 -                 1,000,000         
Morrison Boiler -                350,000         -                 -                 -                 -                 -                 350,000            
Morton HVAC -                50,000           -                 -                 -                 -                 -                 50,000              
Randolph CTE -                50,000           -                 -                 -                 -                 -                 50,000              
Richmond Addition -                175,000         -                 -                 -                 -                 -                 175,000            
Shallcross Garage -                250,000         -                 -                 -                 -                 -                 250,000            
Sullivan Classroom -                50,000           -                 -                 -                 -                 -                 50,000              
Swenson CTE -                50,000           -                 -                 -                 -                 -                 50,000              
Other Locations -                500,000         2,000,000      2,000,000      2,000,000      2,000,000      2,000,000      10,500,000       

Underground Storage Tanks -                 
Central (UST tank) 238,735         -                 -                 -                 -                 -                 -                 238,735            
Dick (UST tank) -                300,000         -                 -                 -                 -                 -                 300,000            

PCB Transformers -                 
Strawberry Mansion -                -                 -                 -                 -                 -                 -                 -                    
Northeast HS 2,364,219      -                 -                 -                 -                 -                 -                 2,364,219         

Emergency Mold Remediation -                 
Munoz Marin 305,000         -                 -                 -                 -                 -                 -                 305,000            

Consultant & Analytical Services 
Asbestos Abatement Design 2,372,302      2,236,000      1,800,000      2,200,000      1,800,000      2,200,000      1,800,000      14,408,302       
Asbestos Abatement Time & Material 99,166           600,000         600,000         600,000         600,000         600,000         600,000         3,699,166         
Asbestos Abatement Supplies 212,789         200,000         200,000         200,000         200,000         200,000         200,000         1,412,789         
Indoor Air, Training & Medical 176,000         369,000         325,000         325,000         325,000         325,000         325,000         2,170,000         
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CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

Geotechnical Services 482,075         625,000         625,000         625,000         625,000         625,000         625,000         4,232,075         

Total Environmental Support Services 11,779,788    15,069,852    9,119,000      9,591,000      9,264,000      9,739,000      9,415,000      73,977,640       

ADMINISTRATION SUPPORT SERVICES
Office of Capital Programs and Support S

Office of Capital Programs 1,872,560      1,868,000      1,906,000      1,945,000      1,984,000      2,024,000      2,065,000      13,664,560       
Office of Design 1,117,884      1,143,000      1,166,000      1,190,000      1,214,000      1,239,000      1,264,000      8,333,884         
Office of Construction 2,059,772      2,351,000      2,399,000      2,447,000      2,496,000      2,546,000      2,597,000      16,895,772       
Office of Contract Management 271,884         274,000         280,000         286,000         292,000         298,000         304,000         2,005,884         
Design Support Services 948,086         985,000         1,005,000      1,026,000      1,047,000      1,068,000      1,090,000      7,169,086         
Construction Support Services 110,561         121,000         124,000         127,000         130,000         133,000         136,000         881,561            
Contract Management Support Services 1,134,697      1,177,000      1,201,000      1,226,000      1,251,000      1,277,000      1,303,000      8,569,697         

Environmental Services  
Office of Environmental Management 724,432         739,000         754,000         770,000         786,000         802,000         819,000         5,394,432         

Facilities Planning  & Space Managemen
Office of Grade & Space Planning 338,998         366,000         374,000         382,000         390,000         398,000         406,000         2,654,998         
Real Property Management 287,498         322,000         329,000         336,000         343,000         350,000         357,000         2,324,498         

Accounting Services 120,137         124,000         127,000         130,000         133,000         136,000         139,000         909,137            
Auditing Services -                119,000         122,000         125,000         128,000         131,000         134,000         759,000            
Information Systems 639,712         666,000         680,000         -                 -                 -                 -                 1,985,712         
Office of Facilities Management & Servic 49,575           60,000           -                 -                 -                 -                 -                 109,575            
Office of General Counsel 174,002         197,000         201,000         206,000         211,000         216,000         221,000         1,426,002         

Total Administrative Support Services 9,849,798      10,512,000    10,668,000    10,196,000    10,405,000    10,618,000    10,835,000    73,083,798       

BOND ISSUANCE COSTS
Bond Issuance Cost 1,800,000      -                 2,000,000      -                 2,000,000      -                 2,000,000      7,800,000         

PROGRAM RESERVES
Contingency for Emergencies 1,000,000      1,000,000      2,000,000      2,000,000      2,000,000      2,000,000      2,000,000      12,000,000       

GRAND TOTAL 155,488,314  274,747,727  343,569,799  256,721,435  160,488,382  162,304,823  163,095,699  1,516,416,179  
Amended 2018-2023 Capital Program 155,488,314  274,747,727  343,569,799  256,721,435  160,488,382  162,304,823  1,353,320,480  
Proposed 2019-2024 Capital Program 274,747,727  343,569,799  256,721,435  160,488,382  162,304,823  163,095,699  1,360,927,865  
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CAPITAL PROJECT FUND FY2018 - FY2024 - Base
 CIP  CIP  CIP  CIP  CIP  CIP  CIP  Project / 

 Amended  Adopted  Projected  Projected  Projected  Projected  Projected  Category 
CATEGORY/PROJECT FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  Totals 

CAPITAL FUNDING RESOURCES
G. O. Bond 

8S06 (6/30/17 Balance of SPBA 26) -                -                 -                 -                 -                 -                 -                    
8B11 (6/30/17 Balance of Series B 211) -                -                 -                 -                 -                 -                 -                    
8Q11 (6/30/17 Balance of QSCAB  211) -                -                 -                 -                 -                 -                 -                    
8B10 (6/30/17 Balance of Series B - BAB 93,737           -                 -                 -                 -                 -                 93,737              
8A15 (6/30/17 Balance of Series E 215) 30,858           -                 -                 -                 -                 -                 30,858              
8E08 (6/30/17 Balance of Series E 28) 453,958         -                 -                 -                 -                 -                 453,958            
8D16 (6/30/17 Balance of Series D) 87,703,092    -                 -                 -                 -                 -                 87,703,092       
8Q16 (6/30/17 Balance of QSCAB Series 108,712,219  -                 -                 -                 -                 -                 108,712,219     

Sub-total 196,993,864  -                 -                 -                 -                 -                 -                 196,993,864     
Other Revenues:
Stormwater Management Incentive Prog 437,907         448,045         500,000         500,000         500,000         500,000         500,000         3,385,952         
Interest & Other Miscellaneous Revenue 696,144         750,000         500,000         250,000         250,000         250,000         250,000         2,946,144         
State Share of Social Security & Retirem 425,000         425,000         425,000         425,000         425,000         425,000         425,000         2,975,000         
Future Bond Funds 275,000,000  -                 250,000,000  250,000,000  250,000,000  1,025,000,000  

Total Revenue 276,559,051  1,623,045      251,425,000  1,175,000      251,175,000  1,175,000      251,175,000  1,034,307,096  
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SRC-3 

May 24, 2018 

To: Members of the School Reform Commission 

From: Uri Z. Monson, Chief Financial Officer 

Re: Agreement with the Philadelphia Intermediate Unit No. 26 to Provide an Educational Program for 

2018-2019 

WHEREAS, the School Reform Commission of The School District of Philadelphia is adopting 

simultaneously with consideration of this Resolution an Operating Budget for Fiscal Year 2018-2019, 

including appropriations for the Intermediate Unit No. 26; now be it 

RESOLVED, that the School Reform Commission authorizes The School District of 

Philadelphia, through the Superintendent or his designee, to execute, deliver and perform an agreement 

with the Intermediate Unit No. 26, for the School District to provide all professional and non-professional 

personnel services, all materials, supplies, books and equipment necessary for a complete special 

education program and transportation for special education students.  The programs provided in 

conjunction with this contract, herewith Resolution SRC-1, being considered and adopted 

simultaneously, are for the period commencing July 1, 2018 through June 30, 2019.  All services 

provided by the School District will comply with applicable law and any decrees by a court of competent 

jurisdiction. 



 

 1 

PHILADELPHIA INTERMEDIATE UNIT #26 
MEETING OF THE SCHOOL REFORM COMMISSION 

PHILADELPHIA, PA 
 

MAY 24, 2018 
 

 A meeting of the School Reform Commission sitting as the Board of Directors of the Intermediate Unit was 
held on May 24, 2018 in the Auditorium of the School District of Philadelphia Education Center, 440 North Broad 
Street. 
 
 The meeting was convened at 7:02 p.m. by Chair Richman. 
 
 Members present:  Ms. Burns, Mr. Green, Ms. Neff, Chair. Richman – 4 
 
 Members absent:  0 
 
 The following resolutions were presented for formal action by the School Reform Commission: 
 
IU-1 (Attached) 
Adopts an amended Philadelphia Intermediate Unit Budget for 2017/2018 and a Philadelphia Intermediate 
Unit Budget for 2018-2019 
 
 The vote was as follows: 
 
 Yeas:  Ms. Burns, Mr. Green, Ms. Neff, Chair Richman – 4 
 
 Nays:  0 
 
IU-2 (Attached) 
Approves an Agreement with the Philadelphia School District to provide an Educational Program and 
Auxiliary Services to Nonpublic School Students for 2018-2019 
 
 The vote was as follows: 
 
 Yeas:  Ms. Burns, Mr. Green, Ms. Neff, Chair Richman – 4 
 
 Nays:  0 
 
 On motion, the meeting was adjourned at 7:03 p.m. 
 
       Estelle B. Richman, Chair 

School Reform Commission 
 
William R. Hite, Jr. 

       Executive Director 
 
        
 



IU-1 

May 24, 2018 

To: Board of Directors of the Philadelphia Intermediate Unit No. 26 

From: Uri Z. Monson, Chief Financial Officer 

Re: Adoption of Philadelphia Intermediate Unit No. 26 Amended Operating Budget for 

2017-2018 and Philadelphia Intermediate Unit No. 26 Operating Budget for 2018-2019 

WHEREAS, changes in revenues and obligations have occurred with regard to the Fiscal Year 

2017-2018 budget for Philadelphia Intermediate Unit No. 26; and 

WHEREAS, the Philadelphia Intermediate Unit No. 26 must adopt an Operating Budget for the 

fiscal year commencing July 1, 2018, in which proposed obligations shall not exceed the amount of 

revenues available; now be it 

RESOLVED, that the Board of Directors of Philadelphia Intermediate Unit No. 26 hereby adopts 

an Amended Operating budget for Fiscal Year 2017-2018 and an Operating budget for Fiscal Year 2018-

2019, as reflected in the receipts set forth in Exhibit B and the estimate of obligations by functional 

organization set forth in Exhibit C; and be it 

FURTHER RESOLVED, that upon the transfer of any function from one office, department or 

organizational unit, the Executive Director of the Intermediate Unit is authorized to transfer to the 

successor office, department or organizational unit those portions of the appropriations which appertain to 

the function transferred; the Executive Director of the Intermediate Unit is authorized to transfer funds 

from undistributed accounts to appropriate departments to implement decisions of the Executive Director 

and Offices of the Intermediate Unit Board of Directors. 
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EXHIBIT A

COMPARATIVE STATEMENT OF REVENUES, 

OBLIGATIONS AND CHANGES IN FUND BALANCE 

INTERMEDIATE UNIT 

Amended Adopted

2017/2018 2018/2019

Intermediate Unit

Revenues

Local Non Tax 318,000 179,000

State 142,033,000 133,349,000

Total Revenues 142,351,000 133,528,000

Obligations 406,949,882 407,364,206

Excess (Deficiency) of Revenues

Over (Under) Obligations (264,598,882) (273,836,206)

Other Financing Sources 264,598,882 273,836,206

Excess (Deficiency) of Revenues and

Other Financing Sources Over (Under) 0 0

Obligations and Other Financing Uses

SCHOOL DISTRICT OF PHILADELPHIA 



EXHIBIT B

Amended Adopted

2017/2018 2018/2019

INTERMEDIATE UNIT

  LOCAL NON TAX REVENUE

   Special Education Tuition 284,000 164,000

   Special Education Trans. Interest 15,000 15,000

   Act 89 - Non-Pub. School Interest 19,000 0

     TOTAL - LOCAL NON TAX REVENUE 318,000 179,000

  STATE REVENUE

   Special Education Program 5,490,000 5,490,000

   Special Education Transportation 81,188,000 85,415,000

   Act 89 - Non-Public School Prog. 14,526,000 0

   Retirement 33,128,000 34,607,000

   Social Security 7,701,000 7,837,000

     TOTAL - STATE REVENUE 142,033,000 133,349,000

 TOTAL - INTERMEDIATE UNIT REVENUE 142,351,000 133,528,000

SCHOOL DISTRICT OF PHILADELPHIA

INTERMEDIATE UNIT REVENUES AND SOURCES



EXHIBIT C

Adopted 

2018/2019

Personal Services 50,960,540

Employee Benefits 34,656,445

Professional Technical Services 5,100,000

Materials/Supplies/Books/Equipment 76,800

Subtotal: 90,793,785

Personal Services 95,729,332

Employee Benefits 76,506,970

Professional Technical Services 7,515,821

Property/Transportation/Communication 3,851

Materials/Supplies/Books/Equipment 602,549

Other 0

Subtotal: 180,358,523

Personal Services 192,076

Employee Benefits 104,133

Professional Technical Services 204,200

Property/Transportation/Communication 58,000

Materials/Supplies/Books/Equipment 497,575

Subtotal: 1,055,984

Personal Services 9,930,269

Employee Benefits 6,398,612

Professional Technical Services 3,445

Property/Transportation/Communication 0

Materials/Supplies/Books/Equipment 21,900

Subtotal: 16,354,226

Other 85,430,231

Subtotal: 85,430,231

Personal Services 6,767,421

Employee Benefits 9,233,732

Property/Transportation/Communication 17,987,980

Other (23,567,675)

Subtotal: 10,421,458

Other 13,900,000

Subtotal: 13,900,000

1000

Special Ed High Incidence

3000

4000/5000

6000/7000

Special Education -- Gifted Education

1000

2000

3000

4000/5000

6000/7000

Special Education -- Low Incidence 

1000

2000

3000

4000/5000

6000/7000

8000/9000

8000/9000

Losses and Judgments

8000/9000

2000

3000

Transportation  -- Special Education Services

8000/9000

Transportation -- Bus Attendants - Special Ed

1000

2000

4000/5000

Psychologists

1000

2000

6000/7000

3,445

250

21,650

17,005,661

81,202,851

81,202,851

6,473,823

9,275,818

17,607,980

(22,619,861)

10,737,759

86,732,774

70,497,347

8,754,181

3,851

1,127,783

(2,000,000)

165,115,936

10,412,416

6,567,900

35,346,944

Amended 

2017/2018

125,157

71,930

24,200

58,000

738,175

1,017,462

52,148,158

6,770,310

76,800

13,900,000

13,900,000

SCHOOL DISTRICT OF PHILADELPHIA

INTERMEDIATE UNIT APPROPRIATIONS BY FUNCTIONAL ORGANIZATION

94,342,213

1



EXHIBIT C

Adopted 

2018/2019

Amended 

2017/2018

Professional Technical Services 0

Other 0

Subtotal: 0

Professional Technical Services 50,000

Subtotal: 50,000

Personal Services 0

Employee Benefits 0

Professional Technical Services 0

Property/Transportation/Communication 0

Materials/Supplies/Books/Equipment 0

Subtotal: 0

Other 9,000,000

Subtotal: 9,000,000

407,364,206

156,017,626

121,837,256

29,407,442

17,680,081

2,073,004

79,934,474

406,949,882

Services to Non-Public Schools -- Regular

3000

8000/9000

Specialized Services Office

3000

Grant Compliance and Fiscal Services

1000

2000

3000

4000/5000

6000/7000

Undistributed Budgetary Adjustments - Other

8000/9000

Total:

Summary by Major Object

1000

2000

3000

4000/5000

6000/7000

8000/9000

Personal Services

Employee Benefits

Professional Technical Services

Property/Transportation/Communication

Materials/Supplies/Books/Equipment

Other

Total:

13,655,306

451,484

50,000

50,000

125,297

1,198,824

84,762,556

407,364,206

163,579,638

126,899,891

12,873,466

18,049,831

406,949,882

77,317

150,000

10,000

108,596

471,210

9,000,000

9,000,000

14,106,790
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  IU-2 

  May 24, 2018 

To:  Board of Directors of the Philadelphia Intermediate Unit No. 26 

From: Uri Z. Monson, Chief Financial Officer 

Re: Agreement with The School District of Philadelphia to Provide an Educational Program for  

 2018-19 

 

WHEREAS, the Philadelphia Intermediate Unit No. 26 is adopting simultaneously with 

consideration of this Resolution an Operating Budget, on May 24, 2018, including appropriations for the 

Intermediate Unit for the Fiscal Year 2018-19; now be it 

RESOLVED, that the Board of Directors authorizes Philadelphia Intermediate Unit No. 26, 

through the Executive Director or his designee, to execute, deliver and perform an agreement with The 

School District of Philadelphia, for the School District to provide all professional and non-professional 

personnel services, all materials, supplies, books and equipment necessary for a complete special 

education program and transportation for special education students.  The programs provided in 

conjunction with this contract, herewith Resolution IU-1, being considered and adopted simultaneously, 

are for the period commencing July 1, 2018 through June 30, 2019.  All services provided by the School 

District will comply with applicable law and any decrees by a court of competent jurisdiction. 
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