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Budget Process – Key Topics for Discussion

§ What guides the School District of Philadelphia in 
establishing budget priorities? 

§ Within the annual timeline for developing the budget, what 
opportunities exist for public input and discussion?

§ How is a school budget determined?

§ What information about the School District’s budget is 
available to the public?
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Action Plan 3.0 – Our Bold Goals
Anchor Goal 1: 100% of our students will graduate, ready for college and 
career

5 year milestone: 80% graduation rate 

Anchor Goal 2: 100% of 8-year-olds will read on grade level
5 year milestone: 66% on grade level at age 8

Anchor Goal 3: 100% of schools will have great principals and teachers
5 year milestone: Engaged and supported principals and teachers with 
strong instructional skills

Anchor Goal 4: SDP will have 100% of the funding we need for great schools, 
and zero deficit

5 year milestone: Five-Year balanced budget projections



Annual Budget Timeline
§ July – Board authorizes the issuance and sale of Tax Revenue Anticipation Notes (TRAN) (if necessary)

§ Aug. - Submission of Comprehensive School Plans to the State

– Release of previous Fiscal Year, Quarter 4 Quarterly Report

§ Oct. – Leveling finalized and staff in buildings

§ Nov. – Release of current Fiscal Year, Quarter 1 Quarterly Report

§ Dec-Jan – Development of School Allocation Formulas

- Identification of new Investments to Support Action Plan goals

§ Feb. – Governor’s Proposed Budget for next Fiscal Year

– Release of current Fiscal Year, Quarter 2 Quarterly Report

§ March – Mayor’s proposed budget for next Fiscal Year

– School Budget process (based on allocation formulas and Comprehensive School Plans)

– Board approval of Lump Sum statement

§ April – Comprehensive School Plans created (through June)

- Public Budget Hearing

– Budget Books published

§ May - City Council School Budget Hearing

– City Council adoption of City Budget, including bill authorizing District to levy taxes

– Release of current Fiscal Year, Quarter 3 Quarterly Report

– Board adoption of School District Budget and authority to levy and assess taxes

§ June – Enactment of State budget

4* Dates in RED highlight key points for public input in budget process



Components of a School’s Budget
§ School-Based Allocations

– Operating Resources
• Administration & Support (principal, assistant principal, counselor, secretary, 

student climate support)
• Enrollment driven + prep teachers
• Per Pupil Allocations

– Grant Resources
• Title I
• School Improvement Grants
• Other

§ Centrally-Allocated Resources
– Special Education, Nurses, English for Speakers of Other Languages 

(ESOL), Facilities, Security, etc.
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Operating Funds: FY19 Allocation Method

Position/ 
Resource Allocation Method

Teachers

Schools are allotted regular education teachers to meet specified class size limits and to provide 
prep time for each teacher.  Class size limits are:
Grades K-3: 30 students            Grades 4-12: 33 students      CTE Schools: 24 students

Kindergarten teachers are entirely funded by grants.
Principal One principal per school

Assistant 
Principals

700-1,349 students: 1 assistant principal                2,650-3,299: 4 assistant principals
1,350-1,999 students: 2 assistant principals          Over 3,299 students: 5 assistant principals 
2,000-2,649: 3 assistant principals

Neighborhood high schools are provided one additional assistant principal to support ninth grade

Counselors

All schools are provided at least one counselor

0-949 students: 1 counselor                                    2,250-2,899 students: 4 counselors
950-1,599 students: 2 counselors                           Over 2,899 students: 5 counselors
1,600-2,249 students: 3 counselors

Seretaries 0-1,149 students: 1 secretary                                   2,250-3,349 students: 3 secretaries
1,150-2,249 students: 2 secretaries                        Over 3,349 students: 4 secretaries

Student Climate 
Support (SCS)

3 hour

0-449 students: 3 SCS
450 -599 students: 4 SCS
600-749 students: 5 SCS
750-949 students: 6 SCS

950-1,249 students: 7 SCS
1,250-1,599 students: 8 SCS
1,600 – 1,999 students: 10 SCS
Over 1,999 students: 12 SCS

Additional student climate staff are provided to schools with more than one building:
2 buildings: 2 SCS                                                       3 buildings: 4 SCS

6



Operating Funds: Allocation Method (cont.)
Position/ 
Resource Allocation Method

$100 Teacher 
Allotment $100 per teacher type position (i.e. teacher, counselor)

Summer 
Reorganization

Schools must pay staff for Summer Registration/ Reorganization days.
Elementary Schools
10 days for secretaries (daily rate=$244.11)

Middle and High Schools
10 days for secretaries (daily rate=$244.11)
10 days for roster chair (daily rate=$469.21)

Discretionary 
Funds

- $140 per student for schools identified as Model or Reinforce according to SDP’s SPR
- $165 per student for schools identified as Watch of Intervene according to SDP’s SPR
These funds may be used for staff, supplies, textbooks, computers, extra-curricular activities, 
parent outreach, etc.

Extra-Curricular 120 hours per Elementary School ($7,022 per Elementary School)

Small Schools Schools with enrollment less than 325 students receive up to an additional $50,000

Art
$10 per pupil for Elementary Schools, $15 per pupil for Middle Schools, $20 per pupil for High 
Schools 
Arts programs: $50,000 for schools with designated arts programs

School Redesign $50,000 for each school selected for the School Redesign Initiative

International 
Baccalaureate 

International Baccalaureate (IB) programs: Schools with IB programs receive an additional 1.6 
teachers 
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Selected Centrally Allocated Resources

§ Special Education Teachers
§ Special Education Classroom and 1:1 Assistants
§ Nurses 
§ Career and Technical Education Teachers 
§ ESOL Teachers
§ Bilingual Counseling Assistants
§ School Police Officers
§ Psychologists
§ Facilities
§ Food Services
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Certain additional resources are allocated across all schools, including:



§ Quick Budget Facts

§ Budget Timeline

§ 2018-19 School Budget Book (Budget information for each school)

§ 2018-19 Guide to School Budgets (including allocations & methodology)

§ FY19 Consolidated Budget (District wide Budget Information)

§ Budget 101 – Guide to Reading Budget Books

§ Public Budget Documents (including Quarterly Reports and Historic Data from FY10 to FY19)

§ Comprehensive Annual Financial Reports (FY2004 through FY2017)

§ Comprehensive School Plans

Publicly Accessible Resources
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Many resources are available to the public related to the District Budget process, including:

Main Information 
Page

https://www.philasd.org/budget/budget-facts/quick-budget-facts/
https://www.philasd.org/budget/budget-facts/timeline/
http://cdn.philasd.org/offices/budget/School%20Book_Final%20Web.pdf
https://www.philasd.org/budget/wp-content/uploads/sites/96/2018/03/2018-19-Guide-to-School-Budgets-website.pdf
http://cdn.philasd.org/offices/budget/Consolidated%20Book_Final%20Web.pdf
https://www.philasd.org/budget/wp-content/uploads/sites/96/2018/04/FY19-Budget-101-Web.pdf
https://www.philasd.org/budget/services/public-information/
https://www.philasd.org/accounting/financial-reporting/annual-financial-reports/
https://www.philasd.org/planningsupports/programsservices/programsservices-intermediate-unit-26comprehensive-plan/
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Keystone Opportunity Zone (KOZ)
Program

School District of Philadelphia 

Finance Committee

September 6, 2018



KOZ History & 
Purpose

The Keystone Opportunity Zone 

program was started in 1999 as a 

state-wide real estate incentive. Its 

purpose is to be a catalyst to spur re-

development of blighted, vacant, and 

highly underutilized properties and 

land.
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Keystone 
Opportunity Zone 

(KOZ)

Targeted geographic areas where 
specific state and local taxes are 

abated for up to 10 years.

Company Benefits
Businesses located in KOZs receive tax 

reductions, exemptions, abatements, or credits.

State Tax Abatements

• Corporate net income 
Tax

• PA personal Income Tax
• PA sales & use Tax
• PA capital stock/foreign 

franchise tax
• PA bank shares Tax
• PA mutual  thrift 

institutions tax

City Tax Abatements

• Net profits tax
• Business income and receipts tax
• Use and occupancy tax
• Sales, use and hotel occupancy tax
• Wage tax (on residential use only)
• Real estate tax*
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Payment in Lieu of 
Taxes (PILOT)

To ensure continued revenue for 

taxing bodies, such as the School 

District, the City of Philadelphia 

applies a Payment in Lieu of Taxes 

(PILOT) to all KOZs. 

The PILOT amount is set at 110% of 

the most recent assessment.

The School District receives 110% of 

its share of property taxes (55% of 

total).
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Considerations for 
the School District

The School District will collect more 

property taxes on KOZ parcels than it 

does today.

Because KOZ parcels are mostly 

unutilized, there is little to no U&O 

collected today.

Commerce carefully selects parcels 

that are deemed to require subsidy to 

be developed, thereby catalyzing 

future tax revenue. 
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Scoring Criteria

Primary criteria for parcel 

selection:

1. But-For: the City seeks to 

include parcels that are

unlikely to be developed for 

commercial purposes “but-for” 

KOZ designation (rate and 

type of development in 

surrounding area, condition of 

property).

2. Community 

Revitalization: preference 

given to parcels with high 

potential to revitalize 

communities (unemployment, 

poverty rate, blight).
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Scoring Criteria

Primary criteria for parcel 

selection:

3. Economic Impact/Job 

Creation: preference given to 

parcels with high potential to 

spur economic growth and job 

creation (potential use, 

zoning).

4. Size: preference given to 

large parcels and those that 

are part of an assemblage 

with capacity for significant 

development.
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Current Status

The Commonwealth has opened a 

new RFP for KOZs due by Oct 1, 

2018.

KOZ applications require official 

approval from taxing authorities:

- City Council legislation

- School Board resolution
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2018 KOZ application

• To include parcels that are blighted lots 

and vacant buildings

• To include large unused industrial 

buildings that would be very difficult to 

repurpose for industry or commercial use 

without subsidy

• Examples of properties to be included in 

the application:

- Shuttered PECO plant on Delaware 

Avenue

- Blighted lots on American Street

- Large vacant building at Broad and 

Lehigh

- The Arsenal Complex in Bridesburg
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Timeline

Requesting City Council amend the 

KOZ ordinance on 

9/13/18 and provide final passage 

on 9/20/18.

Requesting School Board resolution 

authorizing the City to submit its KOZ 

application at 9/20/18 meeting.

The deadline for the City’s KOZ 

application to the State is 10/1/18.
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Sylvie Gallier Howard- First Deputy Commerce Director Sylvie.GallierHoward@phila.gov -
215.683.2009 

Duane Bumb- Senior Deputy Director of The Philadelphia Department of Commerce
Duane.Bumb@phila.gov – 215.683.2005

THANK YOU!
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