THE SCHOOL DISTRICT OF

PHILADELPHIA
\ | BOARD OF

| PN | EDUCATION

GOALS & GUARDRAILS

Progress Monitoring Calendar

Cycle 1 (2021)

Month Goal/Guardrail Indicator
January ( 0 Reading - Goal — ELA Performance, Grades K-3 (Fall)
/] — Math Performance, Grades 3-8
February = Math - Goal (Fall\Winter)
= . — ELA Performance, Grades 3-8
March [ i Reading - Goal (Fall/Winter)
— Math and ELA Performance, Grades 9-11
r A i
. = (Fall/Winter)
April LA@\i College & Career - Goal — Math, ELA, and Science Performance,
Grades 10-11 (Spring 2018-19)
i ; ; ] — High School Special Admissions
May 533?@ AddreSS|.ng Racist Practices Qualifications, Grade 8
Guardrail — Suspensions, All Grades
— — Career and Technical Education
June .5 . College & Career - Goal Performance, Grades 10-12 (Q2, NOCTI
L@\ 2018-19)
_ — ELA Performance, Grades K-3
July ’; 0 Reading - Goal (Winter/Spring)
— ELA Performance, Grades 3-8 (Spring)
August \/4 Math - Goal — Math Performance, Grades 3-8 (Spring)
-General Goals & Guardrails Update from
September the Superintendent
— Math and ELA Performance, Grades 9-11
October "="| College & Career - Goal (Spring)
LL@\J 9 — Career and Technical Education
Performance, Grades 10-12
:1/%: Welcoming and Supportive :g;:;;;ﬁtgw'de Surveys Feedback
November l:inlil Schools - Guardrail — Environmental Safety
@ ¢+ Enriching and_ Well-rounded - — Visual and Performing Arts, Grades K-8
@2  School Experiences - Guardrail - Co-curricular Activities, Grades 9-12
December oo

Partnering with Parents/Family
Members - Guardrail
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— District Wide Surveys Feedback
— School Advisory Council Meetings
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THE SCHOOL DISTRICT OF

PHILADELPHIA

\ [ BOARD OF

| PN | EDUCATION

coaLs & cuARDRAILs Progress Monitoring Calendar

Cycle 2 (2022)

Month Goal/Guardrail Indicator
Janua S&TS Addressing Racist — HS Special Admissions Qualifications, Grade 8
Yy Practices - Guardrail — Suspensions, All Grades
February ( | D‘& Reading - Goal — ELA Performance, Grades 3-8
March F ! n‘& Reading - Goal — ELA Performance, Grades K-3
April \/4 Math - Goal — Math Performance, Grades 3-8
— — Math and ELA Performance, Grades 9-11
May .. College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
z@\ — Career & Technical Ed. Performance, Gr. 10-12
= - — ELA Performance, Grades K-3
June ( - Reading - Goal — ELA Performance, Grades 3-8
/1l Math - Goal — Math Performance, Grades 3-8
Jul =
u o
y @ d) Enriching and Well-rounded — Visual and Performing Arts, Grades K-8
jg School Experiences- Guardrail - Co-curricular Activities, Grades 9-12
T — Math and ELA Performance, Grades 9-11
August '-53&-' College & Career - Goal — Career & Technical Ed. Performance, Gr. 10-12
R ; ; — Staffing
September ﬁoi': \éVer:co:mng En Sl';pportlve — Environmental Safety
il chools- Guardrai — District Wide Surveys Feedback
F ="
L/@\J College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
October a0 : : : L
= Partnering with Parents/Family - District Wide Surveys Feedback
&ﬁ ﬂﬁ Members- Guardrail — School Advisory Council Meetings
- . — ELA Performance, Grades K-3
November F L Reading - Goal — ELA Performance, Grades 3-8
\/4 Math - Goal — Math Performance, Grades 3-8
December
r A
College & Career - Goal — Math and ELA Performance, Grades 9-11
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THE SCHOOL DISTRICT OF

PHILADELPHIA

\ [ BOARD OF

| PN | EDUCATION

coaLs & cuARDRAILs Progress Monitoring Calendar

Cycle 3 (2023)

Month Goal/Guardrail Indicator
Janua S&TS Addressing Racist — HS Special Admissions Qualifications, Grade 8
Yy Practices - Guardrail — Suspensions, All Grades
February ( | D‘& Reading - Goal — ELA Performance, Grades 3-8
March F ! n‘& Reading - Goal — ELA Performance, Grades K-3
April \/4 Math - Goal — Math Performance, Grades 3-8
— — Math and ELA Performance, Grades 9-11
May .. College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
z@\ — Career & Technical Ed. Performance, Gr. 10-12
= - — ELA Performance, Grades K-3
June ( - Reading - Goal — ELA Performance, Grades 3-8
/1l Math - Goal — Math Performance, Grades 3-8
Jul =
u o
y @ d) Enriching and Well-rounded — Visual and Performing Arts, Grades K-8
jg School Experiences- Guardrail - Co-curricular Activities, Grades 9-12
T — Math and ELA Performance, Grades 9-11
August '-53&-' College & Career - Goal — Career & Technical Ed. Performance, Gr. 10-12
R ; ; — Staffing
September ﬁoi': \éVer:co:mng En Sl';pportlve — Environmental Safety
il chools- Guardrai — District Wide Surveys Feedback
F ="
L/@\J College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
October a0 : : : L
= Partnering with Parents/Family - District Wide Surveys Feedback
&ﬁ ﬂﬁ Members- Guardrail — School Advisory Council Meetings
- . — ELA Performance, Grades K-3
November F L Reading - Goal — ELA Performance, Grades 3-8
\/4 Math - Goal — Math Performance, Grades 3-8
December
r A
College & Career - Goal — Math and ELA Performance, Grades 9-11
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THE SCHOOL DISTRICT OF

PHILADELPHIA

\ [ BOARD OF

| PN | EDUCATION

coaLs & cuARDRAILs Progress Monitoring Calendar

Cycle 4 (2024)

Month Goal/Guardrail Indicator
Janua S&TS Addressing Racist — HS Special Admissions Qualifications, Grade 8
Yy Practices - Guardrail — Suspensions, All Grades
February ( | D‘& Reading - Goal — ELA Performance, Grades 3-8
March F ! n‘& Reading - Goal — ELA Performance, Grades K-3
April \/4 Math - Goal — Math Performance, Grades 3-8
— — Math and ELA Performance, Grades 9-11
May .. College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
z@\ — Career & Technical Ed. Performance, Gr. 10-12
= - — ELA Performance, Grades K-3
June ( - Reading - Goal — ELA Performance, Grades 3-8
/1l Math - Goal — Math Performance, Grades 3-8
Jul =
u o
y @ d) Enriching and Well-rounded — Visual and Performing Arts, Grades K-8
jg School Experiences- Guardrail - Co-curricular Activities, Grades 9-12
T — Math and ELA Performance, Grades 9-11
August '-53&-' College & Career - Goal — Career & Technical Ed. Performance, Gr. 10-12
R ; ; — Staffing
September ﬁoi': \éVer:co:mng En Sl';pportlve — Environmental Safety
il chools- Guardrai — District Wide Surveys Feedback
F ="
L/@\J College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
October a0 : : : L
= Partnering with Parents/Family - District Wide Surveys Feedback
&ﬁ ﬂﬁ Members- Guardrail — School Advisory Council Meetings
- . — ELA Performance, Grades K-3
November F L Reading - Goal — ELA Performance, Grades 3-8
\/4 Math - Goal — Math Performance, Grades 3-8
December
r A
College & Career - Goal — Math and ELA Performance, Grades 9-11
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THE SCHOOL DISTRICT OF

PHILADELPHIA

\ [ BOARD OF

| PN | EDUCATION

coaLs & cuARDRAILs Progress Monitoring Calendar

Cycle 5 (2025)

Month Goal/Guardrail Indicator
Janua S&TS Addressing Racist — HS Special Admissions Qualifications, Grade 8
Yy Practices - Guardrail — Suspensions, All Grades
February ( | D‘& Reading - Goal — ELA Performance, Grades 3-8
March F ! n‘& Reading - Goal — ELA Performance, Grades K-3
April \/4 Math - Goal — Math Performance, Grades 3-8
— — Math and ELA Performance, Grades 9-11
May .. College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
z@\ — Career & Technical Ed. Performance, Gr. 10-12
= - — ELA Performance, Grades K-3
June ( - Reading - Goal — ELA Performance, Grades 3-8
/1l Math - Goal — Math Performance, Grades 3-8
Jul =
u o
y @ d) Enriching and Well-rounded — Visual and Performing Arts, Grades K-8
jg School Experiences- Guardrail - Co-curricular Activities, Grades 9-12
T — Math and ELA Performance, Grades 9-11
August '-53&-' College & Career - Goal — Career & Technical Ed. Performance, Gr. 10-12
R ; ; — Staffing
September ﬁoi': \éVer:co:mng En Sl';pportlve — Environmental Safety
il chools- Guardrai — District Wide Surveys Feedback
F ="
L/@\J College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
October a0 : : : L
= Partnering with Parents/Family - District Wide Surveys Feedback
&ﬁ ﬂﬁ Members- Guardrail — School Advisory Council Meetings
- . — ELA Performance, Grades K-3
November F L Reading - Goal — ELA Performance, Grades 3-8
\/4 Math - Goal — Math Performance, Grades 3-8
December
r A
College & Career - Goal — Math and ELA Performance, Grades 9-11
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THE SCHOOL DISTRICT OF

PHILADELPHIA

\ [ BOARD OF

| PN | EDUCATION

coaLs & cuARDRAILs Progress Monitoring Calendar

Cycle 6 (2026)

Month Goal/Guardrail Indicator
Janua 5 5 Addressing Racist — HS Special Admissions Qualifications, Grade 8
Yy Practices - Guardrail — Suspensions, All Grades
February ( | D‘& Reading - Goal — ELA Performance, Grades 3-8
March F ! n‘& Reading - Goal — ELA Performance, Grades K-3
April \/4 Math - Goal — Math Performance, Grades 3-8
— — Math and ELA Performance, Grades 9-11
May .. College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
z@\ — Career & Technical Ed. Performance, Gr. 10-12
= . — ELA Performance, Grades K-3
June ( - Reading - Goal — ELA Performance, Grades 3-8
/1l Math - Goal — Math Performance, Grades 3-8
Jul =
u o
y @ d) Enriching and Well-rounded — Visual and Performing Arts, Grades K-8
;% School Experiences- Guardrail - Co-curricular Activities, Grades 9-12
T — Math and ELA Performance, Grades 9-11
August Lg%" College & Career - Goal — Career & Technical Ed. Performance, Gr. 10-12
R ; ; — Staffing
September ﬁoi': \éVer:co:mng En Sl';pportlve — Environmental Safety
lHnkl chools- Guardrai — District Wide Surveys Feedback
F ="
L/@\J College & Career - Goal — Math, ELA, & Science Performance, Grades 10-11
October 000 : : : L
= Partnering with Parents/Family - District Wide Surveys Feedback
&ﬁ ﬂﬁ Members- Guardrail — School Advisory Council Meetings
- . — ELA Performance, Grades K-3
November F L Reading - Goal — ELA Performance, Grades 3-8
\/4 Math - Goal — Math Performance, Grades 3-8
December
r A
College & Career - Goal — Math and ELA Performance, Grades 9-11
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