
SCHOOL CLIMATE TRANSFORMATION GRANT 
TIMELINES + PRINCIPAL RESPONSIBILITIES 
FALL 2017 – SCHOOL PRESENTATION 
Introduce the program to staff in fall 2016 

Schedule approximately an hour for a PBIS coach/Devereux staff to do an overview for and 
administer survey to the entire staff  

FALL/WINTER 2017-2018 – LEADERSHIP TRAINING IN FOUNDATIONS OF 
SWPBIS 
Team members develop and finalize products 2017 

§ Form PBIS Leadership team 
§ Release entire team to attend all 3 days of training 
§ Attend all three days of team training 
§ Schedule and attend twice monthly meetings 
§ Work on/review and approve all products 
§ Schedule PD time for whole staff to vet all products 

SEPTEMBER 2018 – PROJECTED LAUNCH OF SCHOOL-WIDE PROGRAM 
Full SWPBIS roll-out 

§ Schedule a full day of staff PD time to review PBIS plan with staff prior to school start 
September 2018 

§ Schedule kickoff assemblies for students (about a half hour each) for September 2018 
§ Create teaching schedule to teach PBIS expectations to students in multiple settings for 

September 

FALL 2018 – LEADERSHIP TRAINING IN DATA-BASED DECISION MAKING 
§ Release team to attend training 
§ Attend training with team 
§ Schedule monthly meetings with team and PBIS coach 
§ Attend all team meetings 
§ Support data use by scheduling time/person to enter office discipline data on weekly basis 

JANUARY 2019 – DEVELOP TIER 2/TIER 3 TEAM AND TRAINING IN CICO 
§ Develop Tier II/Tier III team 
§ Release team to attend full day training 
§ Provide team with twice monthly meeting times 
§ Support use of data by scheduling time/person to enter CICO data 
§ Schedule PD time for whole staff on CICO 

FEBRUARY-JUNE 2019 – PILOT OF CICO 
§ Provide team with twice monthly meeting times 
§ Support use of data by scheduling time/person to enter CICO data 
§ Schedule PD time for whole staff on CICO 


