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ATI Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

The vision of James J. ullivan lementar chool is to create a safe and nurturing environment

where students achieve academic pro cienc through exemplar teaching that includes

di erentiation, data driven instruction, and collaoration with their colleagues. Our school is

dedicated to maximizing the potential of all students and providing them with the academic and

social skills necessar for success. This is est accomplished through setting high expectations

for students and giving parents tools that help them to ecome active participants in the

education of their children.



TRING COMMITT

Name Position uilding/Group

Doaquin Jessup principal DP

trace mitchell-Lawrence Assistant Principal DP

Teresa Pugloa TL DP

rin Christ Climate Representative DP

Victoria Trower Parent DP

Jill lanchard Communit Memer Cit Year

Joshua Culertson PO DP

Jennifer arder pecial d. Liaison DP

Justin Proctor Attendance Coach DP

Patrice Nelson Grant Compliance DP

Ala landino Network Prevention & Intervention DP

Nicole Ridgewa teacher DP

Violet Westerr teacher DP



vidence-ased trateg

Lexia as Instructional Intervention

Measurale Goals

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Teachers will need to progress monitor students i-weekl and drill down to
the su-skills that are weak ased on results of monitoring. In addition,
teachers will utilize axon phonics with fidelit for thirt minutes a da
ensuring ke components are not left out of the lesson.

arl

Literac

arl

Literac

Career

tandards

enchmark

Teacher will need to estalish rewards and consequences for student
ehavior and promote on a consistent asis. Teachers will also need to ensure
sound instruction is implemented with fidelit and tailored to/addressing all
modalities.

arl

Literac

arl

Literac

Career

tandards

enchmark

Through resource-ased strategies, we will uild a strong sstem to olster
student attendance, utilizing a collaorative model with stakeholder input in
the development and implementation of a comprehensive attendance plan.
Moving forward, the team will ensure that there is a rich and roust sstem in
place to ensure that the attendance plan is implemented with integrit and
fidelit. The plan will e carefull monitored on a weekl asis and low
inference feed ack will e provided in writing to hold all stake-holders
accountale.

Regular

Attendance

chool

climate and

culture

Career

tandards

enchmark

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe on Target TI At least 43% of African American and conomicall
Disadvantaged students in grades K-3 will score at target 
pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe Tier 3
Reduction

No more than 26% of students in grades K-5 will score in Tier 3
 pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe on Target TI At least 43% of African American and conomicall
Disadvantaged students in grades K-3 will score at target 
pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe Tier 3
Reduction

No more than 26% of students in grades K-5 will score in Tier 3
 pring AIMswe Plus, as evidenced  the grade level
composite score.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Determine access to
technolog resources
availale in the uilding
when we come ack to
school

2020-08-01 -
2020-08-20

Computer
Teacher
(Technolog
Lead)

Inventor of existing
machines in the uilding
(stored electronicall via
Google Doc)

et norms for lended
learning (e.g., station
rotations) or online
learning (e.g., in the
event of school closures
or to engage students at
home).

2020-08-14 -
2020-08-28

Principal,
Assistant
Principal,
TL

Laptop computers

et criteria for monitoring
Lexia data

2020-09-07 -
2021-06-04

Principal,
Assisitant
Principal,
TL,
Interventionist

Weekl Lexia Reports;
AIMW data

Utilize Lexia as part of the 2020-09-07 - Teachers Lexia licenses, electronic



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increase of usage, completion of task in Lexia

Monitoring/valuation

Weekl, the Literac Interventionist will review usage and growth data, and share with

Principal, AP, and chool-ased Teacher Leader.

vidence-ased trateg

choolwide ehavior Incentives (ClassDojo)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance 95%+ At least 38% of students will attend school 95% of das or more.

Zero OO uspensions
TI

At least 99% of African American and LL students in grades 3 -
5 will have zero out-of-school suspensions.

lended Learning Model,
as a workstation utilized
as a small group
intervention.

2021-06-04 access via laptop
computers.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ngage stakeholders in
creating a coherent
schoolwide climate vision

2020-08-14 -
2020-08-28

Principal Mission and Vision; Criteria
for implementation of
identified approach

Adopt chool wide norms
and expectations

2020-09-07 -
2021-06-04

Principal, AP Common commitment and
vision; set criteria; review
ehaviors and arriers

Create monitoring tool to
extract data from Class
Dojo i-weekl

2020-09-07 -
2020-09-18

TL, AP Class Dojo program



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increase in student engagement and participation, positive ehavioral marks in ClassDojo

via points accumulated  student.

Monitoring/valuation

i-Weekl, the Climate Manager will review data using the ClassDojo application, and share

with Principal and AP.

vidence-ased trateg

choolwide Morning meeting

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance 95%+ At least 38% of students will attend school 95% of das or more.

Zero OO uspensions
TI

At least 99% of African American and LL students in grades 3 -
5 will have zero out-of-school suspensions.

Attendance 90%+ At least ___% of students will attend school 90% of das or

Create Tier I team to
oversee identified
approach

2020-08-17 -
2020-08-28

Counselor,
Climate
manager, AP

none needed

pecif ke data and
process for monitoring
implementation and
effectiveness of
identified approach

2020-08-24 -
2020-09-04

Principal Criteria for reviewing data;
schedule data review

Implementation of
ClassDojo, via teachers
entering attendance and
ehavioral information on
students on a dail asis.

2020-09-01 -
2021-06-30

Teachers Class Dojo program



Goal Nickname Measurale Goal tatement (mart Goal)

more.

Anticipated Outcome

Increase student attendance and Conducive learning environment

Monitoring/valuation

Weekl teachers will review data and share with Climate Manager. Climate manager will

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ngage stakeholders in
creating a coherent
schoolwide climate that
aligns with
implementation of
choolwide Morning
meetings.

2020-08-14 -
2020-08-28

Principal Mission and Vision; Criteria
for implementation of
identified approach

Adopt schoolwide norms
and expectations for
choolwide Morning
meeting.

2020-08-14 -
2020-08-28

Principal, AP Common commitment and
vision; set criteria; review
ehaviors and arriers

ngage staff and students
in creating a plan for
implementation of
choolwide Morning
meetings.

2020-09-07 -
2020-09-25

Principal Criteria, norms and
expectations

stalish clear roles and
responsiilities for
oversight and
implementation of
choolwide Morning
meeting.

2020-08-14 -
2020-08-28

AP et Criteria, norms and
expectations

Train leaders and staff on
the utilization of
choolwide Morning
meetings.

2020-08-17 -
2020-09-04

Counselor Coach; chedule for
training



derief with administration to analze data and provide suggested support.

vidence-ased trateg

Data Driven Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance 95%+ At least 38% of students will attend school 95% of das or more.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif schoolwide
approach to delivering
standards-aligned
instruction

2020-08-17 -
2020-08-28

Principal chool wide common data
tracker

et instructional norms or
look fors associated with
standards-aligned
instruction. Train teachers
through Professional
Development in
implementation of
standards-aligned
instruction.

2020-08-17 -
2020-08-28

Principal stalished criteria
templates; schedule for
data review

upport teachers in
leveraging standards-
aligned resources and
identifing grade-level
materials to implement
standards-aligned
instruction.

2020-09-07 -
2021-06-04

AP, TL criterion templates
reviewed i-weekl during
Common Planning time

et and follow plan for
monitoring consistent
implementation of
standards-aligned

2020-09-14 -
2021-06-04

AP, TL chedule, monitoring tools



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increased scores in enchmarks and PAs; More Pro cient and Advanced students, Less

elow and asic students

Monitoring/valuation

Weekl, the TL will review math usage and growth data, and share with Principal, and AP.

vidence-ased trateg

arl Literac lock cheduling (120 min)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe on Target TI At least 43% of African American and conomicall
Disadvantaged students in grades K-3 will score at target 
pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe Tier 3
Reduction

No more than 26% of students in grades K-5 will score in Tier 3
 pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe on Target TI At least 43% of African American and conomicall
Disadvantaged students in grades K-3 will score at target 
pring AIMswe Plus, as evidenced  the grade level
composite score.

AIMwe Tier 3
Reduction

No more than 26% of students in grades K-5 will score in Tier 3
 pring AIMswe Plus, as evidenced  the grade level

instruction.

Identif students who will
need differentiated
instructional plan for
upcoming state
assessments.

2020-09-21 -
2021-06-04

TL, AP Data; Names of students;
level appropriate materials.



Goal Nickname Measurale Goal tatement (mart Goal)

composite score.

Anticipated Outcome

Implementation of arl Literac lock with  delit, with all components inclusive of 30-

minute axon Phonics.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Review norms and look-
fors for
planning/delivering
instruction during each
lock (e.g., opening
routine, reflective
closure). Review norms
for timing of teacher vs.
student talk.

2020-07-01 -
2020-08-15

Principal Monitoring tools, data
tracker template

Provide training to new
and returning teachers in
understanding and
implementing the arl
Literac lock in
alignment with the school
plan.

2020-08-22 -
2020-08-30

Principal,
Assistant
Principal,
chool-ased
Teacher
Leader

120-minute
framework;axon Phonics
program; progress
monitoring

Revise schoolwide codes
of conduct for classroom
ehavior during the lock

2020-08-22 -
2020-08-30

Principal,
Assistant
Principal,
chool-ased
Teacher
Leader

Code of conduct ehavior;
chool wide criteria

et and follow plan for
monitoring consistent
implementation of arl
Literac lock.

2020-09-01 -
2021-06-30

Teachers,
Principal,
Assistant
Principal,
chool-ased
Teacher
Leader

progress monitoring tool;
monitoring schedule



Monitoring/valuation

Teachers, Principal, Assistant Principal, chool-ased Teacher Leader will monitor using

oservational data during classroom visits and walkthroughs.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 38% of students will attend

school 95% of das or more. (Attendance

95%+)

At least 99% of African American and LL

students in grades 3 - 5 will have zero

out-of-school suspensions. (Zero OO

uspensions TI)

At least ___% of students will attend

school 90% of das or more. (Attendance

90%+)

choolwide
Morning
meeting

Train leaders and
staff on the
utilization of
choolwide
Morning
meetings.

08/17/2020
-
09/04/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 38% of students will attend

school 95% of das or more. (Attendance

95%+)

Data
Driven
Instruction

et instructional
norms or look fors
associated with
standards-aligned
instruction. Train
teachers through
Professional
Development in
implementation of
standards-aligned
instruction.

08/17/2020
-
08/28/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 43% of African American and

conomicall Disadvantaged students in

grades K-3 will score at target  pring

AIMswe Plus, as evidenced  the grade

level composite score. (AIMwe on

Target TI)

No more than 26% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

At least 43% of African American and

conomicall Disadvantaged students in

grades K-3 will score at target  pring

AIMswe Plus, as evidenced  the grade

level composite score. (AIMwe on

Target TI)

No more than 26% of students in grades

K-5 will score in Tier 3  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 3

Reduction)

arl
Literac
lock
cheduling
(120 min)

Provide training to
new and returning
teachers in
understanding
and implementing
the arl Literac
lock in alignment
with the school
plan.

08/22/2020
-
08/30/2020


