Action Plan SPR Domain Work . . .
Alignment Alignment | Scaffolding Office of Information Technology & Data Management Project Work Streams for FY 2018-2019
Digital Literacy, Coding, Digital Resource Enable Students to Research, Expand Blended Expand Google Apps for Expand IT Career Naviance College & PSTV/Media Arts
I. Equitable System of | Achievement Computer Science Integration cr:ate a:d c°"":b°ralte Learning Initiative Education Adoption Pipeline Apprenticeship Career Tool Instructional
Through Digital Tools .
Schools , Fundamentals Opportunities Programming
rogress
1L District Schools for g AP 3.0 - 11.12b,d; lI.4c,d AP3.0-11.11b;12bd AP3.0-1.1g;lIA.7.b;11B.9.d; AP3.0-1.1g;lIA.7.b;11B.9.d; AP3.0-1.1g;lIA.7.b;11B.9.d; AP 3.0-11.12b,d; I1l.4c,d AP 3.0-11.11b;12b,d AP3.0-1.1g; 11.12a,d; 1V.23f
Student Success College Student SPR — College & Career, Climate SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — College & Career, Climate SPR — All Domains SPR — College & Career
& Success b h
1ll. Funding the Plan Career Urban Tec PrOgram
Relocation & Expansion
V. Responsive
Service and Support Climate
AP 3.0-1.1g; I11.12a,d
SPR — College & Career
Board of Education Customer Service Educator Observation & Employee LMS & Foster Digital Teaching Foundational System Legal Management Volunteer/Clearance
) e Sysen | Ae s Management System Management System Evaluation System PD Registration and Learning Support System Tracking System
Schools i.e. SIS, ERP
o Progress AP 3.0 IV.23¢,f; 1V.24b AP 3.0-1.1a; IV.22a; IV.23d,f AP 3.0 - 11.33,b;14a,c AP 3.0 - 11.3a,b;14a,b,c AP3.0-1.1g;lIA4.3,11A4b; AP 3.0 -11A.3.a;IA.3.b;11A.7.d; AP 3.0-11.11b,d; IV.22a,f AP 3.0—11.11a; 11.12a; 11.13a
I1. District Schools for Empowering the| |SPR—All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains
Student Success College T
& Pre-K Management
Ill. Funding the Plan Career
System (COPA)
V. Responsive
Service and Support Climate

AP 3.0-11.11b,d; IV.22a,f
SPR — All Domains

I. Equitable System of
Schools

Il. District Schools for
Student Success

Ill. Funding the Plan

V. Responsive
Service and Support

Achievement

Progress

College
&
Career

Climate

Strengthening
The
Foundation

Automated Building

Certica Data Quality

Data Warehouse

Employee Transfer

Enterprise e-Signature &

Enterprise IT Operations

Enterprise IT Security

Enterprise Organization

SPR — All Domains

SPR — All Domains

SPR — All Domains

SPR — All Domains

SPR — All Domains

SPR — All Domains

SPR — All Domains

Environment & Energy Engine Expansion Request Workflow Platform and Technical Support Implementation System (EOS)
Management Platform Center
AP 3.0-11.9b,c,d; I11.18d AP 3.0-11.3c;13d AP 3.0-11.3c;13d AP 3.0-11.3c;13d AP 3.0-1V.23c,d; IV.24b AP3.0-1V.23a,; IV.22a AP 3.0-11.9¢; 1V.22a; 1V23c AP 3.0 -11.9¢; IV.22a; 1V23c

SPR — All Domains

Enterprise Security,

E-rate 2.0 Universal

ERP Implementation

ERP Implementation

ERP Implementation

ERP Implementation

Expand Access to

Inventory Management

SPR — All Domains

SPR — All Domains

SPR — All Domains

SPR — All Domains

SPR — All Domains

SPR — All Domains

SPR — All Domains

Surveillance and Access | | Service Implementation Budget Finance Procurement HR/Payroll Technology Devices and System
System Digital Tools
AP 3.0-11.9b,d,e; 111.18c AP 3.0 - 111.16; 111.18c; 11.9a,d AP 3.0 111.18a,b,c,d,;19;21;23a,c AP 3.0 111.18a,b,c,d,e;19;21;23a,c AP 3.0 111.18a,b,c,d,e;19;21;23a,c AP 3.0 111.18a,b,c,d,e;19;21;23a,c AP3.0-1.1.g;11A4.a; 1I1A.7.d; AP3.0-1V.22a

SPR — All Domains

IT Help Desk and
Technical Field Support

Network Access Control
and Identity System

School-based Telephone
System Upgrades (VolP)

School Classroom
Infrastructure Upgrades,
Phase |

Single Sign On (SSO) &
OneRoster Cloud
Services

Student Information
System
Athletics

AP3.0-1V.22a
SPR — All Domains

AP 3.0-11.9a,d; IV.23¢c
SPR — All Domains

AP 3.0 - 1V.223; IV.23f; 11.9b,d
SPR — All Domains

AP 3.0-11.9a,d; 111.18¢
SPR — All Domains

AP 3.0-1V.23a,c; IV.22a
SPR — All Domains

AP3.0-119ad; 11b
SPR — All Domains

Student Information
System
Behavior/Discipline

Student Information
System
Food Services

AP 3.0-11.9a,d; 11b
SPR — All Domains

AP 3.0-11.9a,d; 11b
SPR — All Domains

Student Information
System
Homeless

Student Information
System
Parental Notification

Student Information
System — RTIl/Student
Behavior & Discipline

Student Information
System
Student Photos (K-8)

Student Information System
School Selection
Integration

Student Information
System
Special Education

Universal Service
(e-Rate) for Schools

Vendor Data
Integration

AP3.0-119a,d; 11b
SPR — All Domains

AP 3.0-11.9a,d; 11b
SPR — All Domains

AP 3.0-11.9a,d; 11b
SPR — All Domains

AP 3.0-11.9a,d; 11b
SPR — All Domains

AP 3.0-11.9a,d; 11b
SPR — All Domains

AP 3.0-119a,d; 11b
SPR — All Domains

AP 3.0-111.16; 111.18c; 11.9a,d
SPR — All Domains

AP 3.0 - 1V.223;23a,f
SPR — All Domains

Web Development

Wireless Campus,
Final Phase

AP 3.0-1V.22a;23a,c,f
SPR — All Domains

AP 3.0-11.9a,d; 111.18¢
SPR — All Domains




Action Plan SPR Domain Work . . .
Alignment Alignment | Scaffolding Office of Information Technology & Data Management Project Work Streams FY 2019-2020
I. Equitable System of | Achievement . - X . K
Schools Enable Students to Research, Expand Blended Expand Google Apps for Expand IT Career Digital Literacy, Coding, Digital Resource Naviance College & PSTV/Media Arts
Progress Createand Collaborate Learning Initiative Education Adoption Pipeline Apprenticeship Computer Science Integration Career Tool Instructional
H District Schools for Through Digital Tools iti Fundamentals Programmin
Student Success College Opportumtles g g
& AP3.0- 1.L.glIA.7.6;11B.9.d; AP 3.0- 1.Lg;lIA.7.0;11B.9.d; AP 3.0- 1.Lg;lIA.7.0;11B.9.0; AP 3.0- 11.12b,d; 1l.4c,d AP 3.0- 11.12b,d; 1l.4c,d AP3.0- 11.11b;12b,d AP 3.0 - 11.11b;12b,d AP3.0-1.1g; I1.12a,d; IV.23f
Ill. Funding the Plan Garaar SPR — All Domains SPR — All Domains SPR — All Domains SPR — College & Career, Climate | | SPR — College & Career, Climate | | SPR— All Domains SPR — All Domains SPR — College & Career
Student
IV. Responsive Success Urban Tech Program
Service and Support Climate

Relocation & Expansion

AP3.0-1.1g; 11.12a,d
SPR — College & Career

I Equitable System of Board of Education Customer Service Educator Observation & Employee LMS & Foster Digital Teaching Foundational System Pre-K Management
Schools Achi . . . .
chievement Management System Management System Evaluation System PD Registration and Learning Support System (COPA)
Il. District SChOO/SfOr Progress i.e. SIS, ERP
Student Success Empowering the| | AP 3.0~ 1V-23¢f; 1V.24b AP 3.0-I.1a; 1V.22a; 1V.23d,f AP 3.0 - 11.33,b;14a,c AP 3.0 - 11.33,b;14a,b,c AP3.0-1.1g;lIA4.al1IA4b; AP 3.0-11A.3.31IA.3.6;11A.7.d; AP 3.0 - 11.11b,d; 1V.22a,f
College U SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains
Ill. Funding the Plan & ser
Career
IV. Responsive
Service and Support
Climate
Automated Building Certica Data Quality Data Warehouse Enterprise e-Signature &| | Enterprise IT Operations Enterprise IT Security Enterprise Security, E-rate 2.0 Universal
Environment & Energy Engine Expansion Workflow Platform and Technical Support Implementation Surveillance and Access | | Service Implementation
Management Platform Center System
AP 3.0-119b,c,d; I11.18d AP 3.0 -11.3¢;13d AP 3.0 -11.3¢;13d AP 3.0 -1V.23¢,d; IV.24b AP 3.0-1V.23a,; 1V.22a AP 3.0 -11.9¢; 1V.22a; 1V23¢ AP3.0-119b,d.e; I11.18¢ AP 3.0 - 111.16; 111.18c; 11.9a,d
SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains
R ERP Implementation ERP Implementation ERP Implementation ERP Implementation Expand Access to Grants Development Inventory Management IT Help Desk and
. Equitable System o, . A . .
Schools Achievement Budget Finance Procurement HR/Payroll Technology Devices and System Technical Field Support
Digital Tools
AP 3.0 111.18a,b,c,d,e;19;21;23a,c AP 3.0 111.18a,b,c,d,e;19;21;23a,c AP 3.0 111.18a,b,c,d,e;19;21;23a,c AP 3.0 111.183,b,c,d,e;19;21;23a,c AP3.0-1.1.g;l1A4.a; lIA.7.d; AP3.0-11ak;11.A3-8,11.B.9; AP3.0-1V.22a AP3.0-1V.22a
Progress SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains
II. District Schools for
Student Success Strengthening
The Network Access Control | | School-based Telephone School Classroom Single Sign On (SSO) & Student Information System | | Student Information System Student Information Vendor Data Integration
College | Foundation and Identity System System Upgrades (VolIP) | |Infrastructure Upgrades, OneRoster Cloud Ongoing Training & Support Integrations & System School Selection
. Customizations .
I1l. Funding the Plan Ca‘,‘ier Phase 2/3 Services Integration
AP 3.0-11.9ad; IV.23c AP 3.0 - 1V.22a; 1V.23f; 11.9b,d AP 3.0 -11.9a,d; 111.18¢ AP3.0-1V.23ac; IV.22a AP 3.0-11.9a,d; 11b AP 3.0 - 11.9a,d; 11b AP 3.0-11.9a,d; 11b AP 3.0 - IV.223;23a,f
SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains SPR — All Domains
IV. R '
esponsive Climate

Service and Support

Voice-over-IP (VolP)
Communications
Network

Universal Service
(e-Rate) for Schools

Web Development

AP 3.0 -1V.223; IV.23f; 11.9b,d
SPR — All Domains

AP 3.0 - 111.16; 111.18c; 11.9a,d
SPR — All Domains

AP 3.0-1V.223;23a,c,f
SPR — All Domains
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