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WELCOME FROM THE PRINCIPAL

We are pleased to issue the F. E. Willard School Handbook to all of our families.  We hope that this book will be a valuable resource to help guide your pursuit of school excellence.  It is our goal to provide a safe, nurturing, and academically challenging program for all children.  We aim to foster a school environment where every student can develop to his/her maximum potential, learn the importance of responsibility and cooperation, develop self-esteem and treat everyone with respect and dignity.

You are invited to read about our unique school in this handbook.  Feel free to ask questions of teachers, staff and administration.  We welcome your involvement.  Please visit us, volunteer, and become active in our learning community.

Ron Reilly

Principal

Vision

Our vision is to promote and facilitate a safe and nurturing environment in which all students have the opportunity to achieve academic, emotional, physical, and social success. 

 Shared Values

We are committed to our shared value of building strong relationships with parents.  We also value a continuous community partnership program with our students, staff, families, administration, community agencies, and community businesses.  All of these parties are dedicated to nurturing the social, emotional, and physical well being of all of our students. 

 Core Beliefs

Our core beliefs will support a school community of cultural awareness where continuous, professional learning, implementation of a rigorous curriculum, reliable assessments, and the utilization of standard aligned materials and instruction are of the highest priority.

 Mission

Our mission is to nurture these essential components to establish a school community partnered to work toward the success of all students as life long learners and productive members of society.

TEACHERS AND PARENTS

WORKING TOGETHER

BACK TO SCHOOL NIGHT

Back To School Night is an important opportunity for parents and staff to meet.  During this evening meeting, parents go to their children’s classrooms where the teachers will introduce themselves, explain their classroom programs, and answer questions about the general program and classroom procedures.  You will also have the opportunity to talk to the specialist teachers in the school.

WILLARD HOME & SCHOOL ASSOCIATION

All parents and guardians of students are members of the Home & School Association, and are invited to participate in the organization by attending monthly meetings, running for elective office, or volunteering for committee work. The Association directly supports the school and the staff to provide quality education for all Willard students.  Our goal at the new Willard Elementary is to invite parents into the school and establish a working Home &School Association.

SCHOOL HEALTH COUNCIL

A School Health Council (SHC) is a team of school educators, administrators, parents, community members and student leaders working in partnership to improve the health and well being of students.

Students’ lifelong eating habits are greatly influenced by the types of foods and beverages available to them.  The Wellness Policy addresses issues such as meal guidelines, scheduling of meals and snacks. (See 

approved snack list on back page.)

In keeping with our Wellness Policy, which is government mandated, student birthday parties in school are prohibited.  If a parent wants to bring in an alternative snack (please see list of healthy snacks) you must clear this with the classroom teacher a few weeks in advance.  School celebrations that involve food during the school day will occur no more than one time per class per month.  Each celebration should include food or beverage that meets nutrition standards. 

HOMEWORK

Expect assignments Monday through Thursday each week, in addition to longer range projects and reports.  Students should review the day’s class work.  Contact the teacher if you do not see regular assignments being given.  For older students, assignments may involve several days or weeks of preparation.  Students should not wait until the night before this type of assignment is due to start the task.  It is expected that students will need to use the public library for research.  Studying for major tests should be done over several days.  Major tests should be announced in advance.   

If no tests or written work come home check the bottom of your child’s book bag.  If you don’t find anything, write a note to the teacher and ask if you have missed something.  Papers get lost on the way home or just don’t make it to parents.  

Homework should be done in a comfortable place where the student has proper space and privacy.  The student should have a minimum of distractions.  Be sure to allow as much time as needed for the work to be completed without rushing.

The time spent on completing regular homework assignments will vary according to grade level.  Generally, homework each night should take approximately 25-45 minutes for 1st-3rd grades, 45-60 minutes for 4thgrade.  If your child is struggling for hours with homework, notify the teacher.

Homework should be checked to see if the assignments are done correctly in the earlier grades and in the later grades if the student has a history of missing or incomplete assignments.  Parents/guardians should feel free to assist the student if necessary, but not actually do the assignment.  Showing that you are interested in school by monitoring and assisting in home assignments is critical for ensuring success.  This links school with home, and is a way of keeping up with the student’s progress in school.

TEXTBOOKS AND MATERIALS

Students are responsible for assigned textbooks. Texts will be issued by code numbers.  Lost textbooks or books damaged beyond normal usage will be the financial responsibility of the student’s family.  It is not wise to loan texts to other students.  A book contract will be issued for record keeping.  Students are expected to always have the appropriate text and notebook in class.  Textbooks should be covered.

COMMUNICATION

COMMUNICATION WITH TEACHERS

To contact a teacher, you may:

· Send a note with your child asking the teacher to write to you or call you.  Tell the teacher when you will be available at work or home.

· Send a note with your child asking the teacher for an appointment.  Specify the times when you can meet – before school, during the day, etc.

· Ask the school secretary to leave a note in the teacher’s mailbox.  Teachers will not be called to the phone during class time.

At Back to School Night, the teachers will tell you how they would like you to communicate with them.  Our teachers welcome parent interest in their child’s education and are responsive to your questions and concerns.  A good question to ask is “Is there anything I need to know about or do that can help my child?”

Academic interim reports are distributed 4 to 6 weeks before a report card is issued.  All children in danger of failing will get a report.  Behavioral interim reports may be issued at any time.

Report card conferences are three times a year, usually late November, February, and May  You will receive an appointment notice.  If you cannot make the appointment, reschedule with the teacher.  This conference is when you and the teacher look at your child’s achievement and behavior, and plan what is best for your child.  Come prepared with any questions you may have or information you feel the teacher needs to know.  Teachers can only be helpful if they are informed of a problem.  

You need to know your child’s ability levels and know them honestly.  Ask what you should be doing at home to support your child’s needs.  When you don’t understand something, ask questions.  Is this behavior typical, or a problem?  Get specific information about the seriousness of a problem and what programs are available to help.  An action plan with a timetable may be developed.  Plan additional times, if needed, to discuss your child’s progress.

GENERAL INFORMATION

SCHOOL HOURS

School begins promptly at 8:30AM, and ends at 3:09PM.  All children should be picked up promptly at 3:09PM.  We expect all drivers near the school to follow road safety procedures. Cars will not be allowed to drive through the parking lot at dismissal time. It is a safety issue for the children.

.

EMERGENCY CLOSINGS AND DISMISSALS

School Closings will be officially announced on KYW-1060AM.  The announcement will state that “All Philadelphia public schools are closed.”  A specific school will be named only in the event that there is a problem at that school.  

Early dismissals will be announced on KYW-1060AM.  Listen to this radio station for current information.  

Please discuss with your child the possibility of an emergency school closing.  Your child should know the name, address, and telephone number of the person you have designated as the emergency contact.  Please make sure the emergency contact lives as near to the school as possible.  Keep all directory information current; home address, home phone number, work phone number, cell number and emergency contacts. 

CONTACTING YOUR CHILD DURING SCHOOL HOURS

Arrangements for pick-up should be made by parents at home prior to the students arriving at school for the day.  Please do not telephone school and ask to speak to your child – students will not be called from classrooms to answer telephone calls.  Messages will only be given to students in extreme emergencies.

LATENESS POLICY

Classroom instruction begins as soon as school starts so it is important for children to arrive on time.  When a student is not able to arrive on time, the student must report to the office to fill out a late slip, and then go to the classroom.  Excessive lateness will result in disciplinary and/or truancy action.  Any student arriving after the daily morning entrance into the building is considered late.

ABSENCES

A note to the teacher explaining the absence is required in order for the child to be excused.  Send the note upon the child’s return to school.  It is important to contact the teacher or another student to find out what class work or homework has been missed.

LUNCH

Our lunch program and recess time (45 minutes) are supervised by noontime assistants and an administrator.  Students may play in the yard after finishing their lunch and cleaning their tables. 

DRESS CODE

The Willard School Uniform is: maroon shirts or blouses, and khaki or tan pants or jumpers (NO JEANS) and any dark shoe or sneaker.  Gym clothes are to be worn on Gym Day (maroon or tan sweatpants, shorts, tee shirt or sweatshirt).  

Warm weather – Shorts of mid-thigh or knee length are acceptable.  No tank tops, halter-tops, tops of see-through fabrics, or T-shirts with inappropriate messages are to be worn.  Dresses and skirts should not be too short.  Two to three inches above the middle of the knee is acceptable.  Please no flip-flops.

Cold weather – Outerwear may not be worn in class.  When the building’s heating system is not working well, a sweater or outfit style jacket may be worn if the classroom teacher so indicates.  This “in case” item may be kept in the locker or coatroom.  

EDUCATIONAL PROGRAMS AND SUPPORT

What is the school Reading program?

 Balanced Literacy is the philosophy that guides the reading program at Willard.  Students engage in reading, writing, listening and speaking through guided, shared and independent activities.  Phonics is taught in the context of literature and student writing. Drill and practice are used when needed.  Writer’s workshop and literature circles are part of the literacy block.  Students in grades K-3 are focused on learning how to read.  Students in grade 4 focus on reading strategies to promote higher order thinking and comprehension.  The School District of Philadelphia requires all K-4 students to use Ready Gen reading series for shared reading. Also, Lexia is an online Reading Program that the children can access in school and home to sharpen their reading skills

What is the school Math program?

The School District of Philadelphia requires all K-4 students to use the Envision Math program.  The program uses a hands-on approach to teaching mathematical concepts, reasoning and problem solving.

Also, Odyssey is an online Math Program the children can use in school and at home to sharpen their math skills.  

What is the Science program?

The science program for K-4 focuses on appreciation of and enjoyment for the subject of science.  Children experience the science process skills using hands-on activities.  The children keep learning logs and records of experiments.  The program also consists of increasing the child’s knowledge bank, problem solving, cooperative learning, and performance based assessment.

What standardized tests are administered and when?

Students at Willard take the PSSA in grades 3 & 4.   This test is administered in early spring.  Students in grades 1 through 4 also take Predictive Tests in Reading and Math. The Predictive tests are in October, January and May. They help us monitor and track your child’s improvement in Reading and Math. More information about these tests and the exact dates they will be given will be shared with parents as more information becomes available.

How are classroom computers used?  Students are taught how to conduct web searches and identify appropriate resources for research.  Students are assigned licenses for special web based programs.  These programs include Students also visit the computer lab once a week under the direction of our Technology teacher, Mr. Smith
What is the Science Fair?  This year Willard School will have a Science Fair for all students.  Students in grade 4 choose a problem to investigate, state their hypothesis, do research, design an experiment to test their hypothesis, do the experiment, collect data, and draw a conclusion about the hypothesis based on their

results.  All investigations must be done using the scientific method and presented on a display board.  Parents are welcome to visit the Science Fair and many parents and community volunteers act as judges if the fair.  Grades K-3 submit class projects.

What is the Gym program?  The Physical Education Program for Kindergarten through grade 4 includes activities that improve and enhance physical skills including:

· Hand-eye coordination

· Fine motor control

· Body awareness

· Gross motor coordination

Three other goals of the program are to prepare students for lifetime sports, care about their physical fitness today and in the future, and to have fun.

What is RTII?  RTII is the Response to Interevention.  Any student in need of support can be referred.  Classroom teachers or parents can request this support.   Students in academic need (behind or above grade level proficiency), social/emotional need, or any other need are eligible for services.  The process consists of 3 Tiers (levels of support) and is focused on helping the student be successful in the regular classroom setting.  After completion of the CSAP process, students may be identified for support through special education services or gifted support services.

When should I call the school counselor?  The school counselor is concerned with the educational, vocational, personal, and social/emotional development of students in relation to their total school experience.  Parents can call the counselor when a child has a problem adjusting to school. 

How is a child identified for the GS program?

A parent or teacher can recommend a child for the Gifted Support Program through the RTII.  Many criteria are used to determine whether a child is eligible, including teacher observations, student achievement, and tests administered by the school psychologist.  The IEP Team makes the decision after considering all the collected information about the child.

Does Willard have extra-curricular activities?  Yes, Willard School emphasizes growth in the arts, humanities and the physical well being of all its students.  Students in grades 1-4 are encouraged to participate in age appropriate activities.  The purpose of these activities is to increase student self-esteem, build community spirit, and develop student potential.  EC clubs are sponsored by staff members and include tutorial services.

Is there a nurse at the school?  Yes, there is a full time nurse on staff. The school nurse takes care of students who become sick or injured during the school day, administers required medications, provides health screenings, and maintains a comprehensive health record for each student.  All students must be up to date on immunizations.  Failure to comply with immunization requirements necessitates exclusion from school.  Nursing service is provided based on the number of students enrolled and may vary from year to year.  The nurse at the Willard School is here 3 days a week  The Health Room is located on the 1st floor (Ext 1073).    

If your child has a health problem or any physical activity restrictions, please inform the nurse in September.  This information will be included in the confidential medical record and will be shared with the school staff based on their need to know. 

What if my child needs medication during the school day?  Medications may be administered in the school if necessary.  For long term medications, please see the nurse for the School District form which must be signed by your child’s doctor and signed by the parent before administration can begin.  Short term medications (less than 10 days), such as antibiotics, may be given with a signed note from the parent.  The time when the medication must be administered should be indicated.  All medications must be in the original prescription container with the pharmacy label in place.  When the nurse in not in the building, the principal or her designee will administer medication.  

. 

What are Professional Learning Communities?

Professional Learning Communities are organizations of teachers working together to support student academic and personal achievement.  Teachers in the Professional Learning Communities meet weekly to discuss teaching practices, strategies to support all students and to conduct the RTII.  

What awards are given at Willard?

Awards assemblies are held after each marking period.  Grade Groups coordinate dates, time and award distribution.   The principal attends and gives out the awards.  Parents are encouraged to attend.  Awards are given in the following categories:

Distinguished – All “As”

Meritorious – All “As” and “Bs”

Perfect Attendance – no lateness or absence

Citizenship – exemplary community member

Student of the Month –  students can be selected for outstanding performance or achievement as well as for outstanding improvement.  

Attendance – classes with perfect attendance have their rooms recognized every day during the morning announcements.  

Is there a uniform bank at Willard?

Yes, parents can donate new or used uniforms in good condition.  If your child is in need of any clothing item, please see the counselor or principal.

F.E. WILLARD CODE OF CONDUCT

F.E. Willard Elementary School is a conflict resolution school.  We never use violence to settle our differences.  We try to talk it out, walk away, or enlist the support of an adult.  We are a member of a community and we take responsibility for everyone.  We act as B.O.U.N.D.E.R.S – Build Others Up, Not Down.

At Willard we are moving from compliance to community.  We strive for a Tone of Decency and encourage all students to be responsible members of the community and to take ownership for their actions.

Classroom and school wide norms generated by staff, students, and parents define what actions must occur in order for meaningful learning to take place at the Willard School.

We fully support, uphold and endorse the School District of Philadelphia’s Code of Student Conduct and utilize the approved corrective actions.  Every parent will receive a pamphlet outlining the Code.  

GENERAL INFORMATION

Bell Schedule

Grades K-4


8:20 AM Start Time for Teachers


8:30 AM Start Time for Pupils

3:09 PM Dismissal 

Period



Time


ADV (Breakfast)

8:30-8:45

1



8:45-9:30

2



9:30-10:15

3



10:15-11:00

4



11:00-11:45

5



11:45-12:30

6



12:30-1:15

7



1:15-2:00

8



2:09-3:09

Breakfast  

Breakfast will be served daily in the cafeteria.

Lunch Periods

Lunch #1:  11:15 a.m. – 12:00 p.m. 

Lunch #2:  12:05 p.m. – 12:50 p.m.

Lunch #3: 12:55 p.m. – 1:40 p.m.

Grades  K-4 will have a 15-minute recess directly after lunch, weather permitting.

Dismissal

Teachers will walk their classes into the yard to the place where the class lines up in the morning.  Parents of students in grades K and 1 are expected to meet their student at this spot everyday or to send an adult designee in their place.  This person is to be introduced to the teacher in September.  Older siblings may also pick up K and grade 1 students.  All other students are expected to be able to walk home by themselves or in groups unless otherwise noted by the teacher.  Please make sure your child is picked up promptly.

Students are not permitted to return to their classrooms once they have been dismissed unless accompanied by a teacher or staff member.  No student will be left unsupervised in a classroom during dismissal.

We encourage parents to write a note to the teacher if a child has to leave school early, so the teacher can make sure the child is prepared to leave. If you are picking up your child early make sure it is before 2:45 pm. There will be no early dismissals after 2:45 pm. since it is too close to dismissal and can be very disruptive.

SCHOOL ADDRESS:

1930 E. Elkhart St.

Philadelphia, PA 19134

TELEPHONE NUMBERS:

Main Office:   215-291-4714

 Fax:
            215-291-4161

Nurse:              215-291-4891

Counselor:    215-291-4858
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