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CynepuHTeHaaHT

13 suBaps 2023 r.

YBaxaewmsie poautenu U ceMbl LIkonmsHoro Oxpyra @unanenshun!

B nexabpe s pacckasai, 9To MbI BCTYIIIIIU B 3aKITIOYHTENHHYIO (ha3y MOETO TPEXITAIHOTO Mepexoia —
pa3paboTKy S-netHero ctparerndeckoro mrana lllkomsroro Oxpyra @unagenshun. PazpadboTkoiil miana
OyayT 3aHuMathcsi KoHCynbraTHBHBIE TPYIIBI, PykoBoasimas komanga u KoopAMHAIIMOHHBIH KOMHUTET —
TPH LEHTPA, KOTOPBIE MPEJICTABISIOT LIMPOKUHN CIIEKTP TOUEK 3peHHUs U ombITa coodmiecTBa SDP.

CeropHs 51 pan 00BSBUTH O COCTaBE KOMaH/Ibl CTPATErMYECKOro MmiianupoBanus. [loxkanyiicra, nepeiante
0 CChIJIKaM HIKE, YTOOBI MEPEKITFOUNThCS Ha BeO-caiit CTparernyeckoro riana Strategic Plan website u
HalTH uMeHa wieHoB PykoBoasmro u KoopauHaunoHHOro KoMUTeTOB U KOHCYIBTaTUBHOM TPYNIbL.

Leadership Team | Steering Committee | Advisory Groups
PykoBoasimasi komaHjaa Koopannaunonnsplii komurer KoHCy/bTaTUBHBbIE IPYNIIbI

S Takxke X04y cOOOLINTH HEKOTOPBIE BaXKHBIC AAThI, KOTOPHIE SIBISIOTCS KIFOUYEBBIMU BEXaMH B TIpoliecce
CTpaTEerHyuecKoro miaHupoBanus. S mo-npexueMy o053yr0ch HHPOPMUPOBATH BaC HA MPOTSHKEHUH BCETO
HpoLecca MIaHUPOBAHMSA, TAK YTO BBl MOXKETE OKUAATh HOBOCTEW B 3T JaThl MIIM OKOJIO HUX.

23 sinBaps 2023 r.: 3amyck orpoca 0 MUCCHH, BUJICHUU H OCHOBHBIX IIEHHOCTSIX

23 mapra 2023 r.: [Ipeyioxxute TEOpUIO ASHCTBUI 1 IPUOPUTETHl OKOHYATEIHHOTO TIaHa

27 anpens 2023 r.: [logenuTech HEASIMH U CTPATETUAMH, YTOOBI CO31aTh OKOHYATEIbHBIN TIaH
26 mas 2023 r.: Coset 1o o6pazoBanuto yrepxaaer Crparerndeckuii Ilnan

Onpenenenne Muccun, Bunenns 1 OCHOBHBIX LIeHHOCTEW OKpyra sBIsIeTCs BaXKHEWIIEH OTIpaBHON
TOYKOHU B pazpaboTke Ctparernyeckoro miana. [1o3ToMy onpoc, KOTOpsIi cTapTyeT 23 siHBaps, 1acT
BO3MOXHOCTb HCIIOJIb30BaTh BCE, YEM BBI MO/ICIHMIIMCH CO MHOM BO BpeMsI OCEHHETO Typa IO ILKOJIaM, U
CMOXKET HalpsIMyIo MoBIUATH Ha Kype LlkonsHoro Okpyra @unanenspuu. S npoury Bac 3aroJHUTh
aHKETy — MHE Ba)XHO 3HATh Ballle MHeHHUE. 1 g1 Hazmerock, 9To BBl Oynere CIeAnTh 3a IPOTPECCOM M HCKATh
Ha Be6-caiite Ctpaternueckoro miana WWw.philasd.org/strategicplan mormoaHuTenbHBIE BO3MOKHOCTH
JUISL y4acTHsL.

51 upe3BbIUaitHO OarogapeH Kax0My COTPYAHUKY, YUEHUKY, WwieHy ceMbH [lkonpHOr0 OKpyTa
Ounanenbhun v 3aMHTEPECOBAHHBIM JIMIIAM COOOILECTBA, KOTOPBIE YUaCTBOBAJIM B IIPOLIECCE MEPEXOAA.
41 ocobenHo 6narogapen wieHam komanabl Ctparerndeckoro [ImaHupoBaHus U TPOHYT MX JKeJTaHUEM
CITy>KUTh CTyZIeHTaM U ceMbsiM Ounanenbhuu. S pajg coBMecTHOH paboTe ¢ STHMU IPpyIIaMH Hajl
CO3JlaHHEM aMOHMIIMO3HOTO U BCEOOBEMITIONIETO IJIaHa, KOTOPBIH HAMETUT HAIll MYTh K JOCTHKEHHIO
ueseit Coseta no O6pazoBaHuio U npeBpaiieHno SDP B caMblii ObICTpOpa3BUBAIOMIMIACS KPYITHBIN
TOPOJICKO# MIKOJIBHBIN OKPYT B cTpaHe. Cracu00, 4TO MPUCOSANHILTUCH K HAM Ha 9TOM ITyTH!

B cotpynHuyecTBe ¢ Bamu,
Tonu b. Yoraunrron, JJoxTop negaroruku

CymnepuHTCHIaHT
IlxonsnbIH Oxpyr Ounagenshun
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