
● Groups of parents/guardians, 
principals, teachers, school 
support staff, students, union 
representatives, central office 
staff, and community leaders 

● Provide feedback, opinions, 
and experiences to inform the 
Strategic Plan 

● 60 central office staff, school-based 
staff, parents, and students 

● Generate the content in the Strategic 
Plan, which will be considered by the 
Leadership Team

Strategic Planning Team Structure

Steering 
Committee

Advisory GroupsLeadership Team

Strategic 
Plan

● 25 central office staff 
and school-based staff 

● Serve as the 
decision-making body for 
the Strategic Plan with 
input from other teams

Learn more at philasd.org/strategicplan


