SDP Division of Operations activates the Communication and
Coordination (C2) Center to monitor and evaluate the situation.

’H{‘ 111 2 SDP receives updates from the City of Philadelphia’s Office
—D of Emergency Management Services (OEMS).
111 -
3 Coordinates with the Archdioceses of Philadelphia Schools and
n c e m e n Mastery Charter Schools.
4 SDP Emergency Response Team makes a recommendation
w e at h e r to the Superintendent.
5 Superintendent makes a decision if schools will be open,
P r c s s delayed, or closed.

If there is a delay or closing, the decision is announced as early
as possible, but no later than 5:30A.M. Information is shared
ASAP through email, text, SDP website, and social media.






